School Advisory Council
Silver Palms Elementary
1209 NW 155" Avenue
Pembroke Pines, Florida 33028
September 26, 2018 2:30 p.m.

Call to order

. Approval of August 29" meeting
. Approval of agenda

Principal’s report

New business
a. Florida’s School Recognition Flowchart

b. PMP- Progress Monitoring Plan

. New business

. Announcements

. Adjourn meeting

Next Meeting: October 24, 2018 — 2:30 PM in Media Center
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FLORIDA SCHOOL RECOGNITION PROGRAM

SCHOOL
SELF-IDENTIFIES
QUALIFICATION
FOR A+ FUNDS

SAC creates/approves
proposals

v o

A written proposal(s) including a
choice of none of the above are
presented to faculty and staff for
review, three (3) days prior to the
vote

PROCESS FLOW CHART

SAC Agenda/Minutes
submitted to SAC
Documentation Upload
Center

QUESTIONS:

SAC Questions: Contact
Instructional Facilitator assigned to
School’s Cadre Director

Office of Service Quality
754-321-3850

Bonus / Payroll Questions: Contact
SAP Support Center at 754-321-0411

Y

Faculty and Staff vote by
secret ballot on proposals

Proposal
approved
by majority
(519%) vote

SAC reconvenes and creates
different proposals

v

y

Information on each A+ school eligible
for the bonus is given to site HR Action
Processor for entry into SAI’ once
received by District from FL DOE
(approximately March 15). Data
entered into SAP by payroll deadline
will pay on appropriate check.

:

Location runs one time Payment
Report after approval by Principal to
verify scheduled payments.

v

Payroll processes
bonus checks

Educational equipment/materials
purchases identified

Temporary personnel needs
identified

Educational
equipment/materials
ordered via district
purchasing procedures

Hire temporary
personnel




Silver Palms Elementary
School Advisory Council Minutes
August 29, 2018

Meeting was called to order at 2:32 P.M.

. The minutes were approved. Motioned by Mrs. Uribe and seconded by Mrs.
Villanueva.

. The agenda was approved. Motioned by Mrs. Diaz and seconded by Mrs. Uribe.

. Quorum was established by 51% of members in attendance

. SMART Bond Presentation; District Based Program that was voted on in the
2014 Election.

. Approval of By-Laws for 2018-19 S.A.C. Committee

PRINCIPAL'S REPORT:

SPE has regained our “A” for the 2017-18 school year, effective July 1%t, 2018
Projected numbers for the 2018-19 school year has been exceeded based from
current registrations for the new school year.

SPE anticipates more registration after the Labor Day holiday

Hired Resource Teacher for the class size limit

VPK class has been a success thanks to our moms’ who worked tirelessly to
assist in getting the VPK word out, this program is fully funded and supplied by

the District
The VPK goal is to have two (2) classrooms for the following school year of

2019-20




SPE was able to purchase extra computer carts with extra funds from the
previous year

Music Bond is scheduled for completion for the 2018-19 school year with the
addition of a full class set Keyboard Lab

SMART Bond money; School Choice vote to the board; Playground $50,000
Marquee of $30,000; Sunscreen/Roof for the Blacktop Court. The cost is much
higher than originally anticipated

New roof slated for summer 2019, patch work is currently being done in areas of
immediate need, and until the roof is approved and initiated.

The SMART Bond funds will be voted on by the SAC Committee members along
with ideas on what the funds should be used for.

New SAC members; welcome MR. Ricardo Ponce

Two (2) meeting dates have been updated

S.1.P.; new goals have been met by 25% growth in proficiency. Increased in
weakness was a success in improving strength, Data should be available by the
next meeting.

Testing is now Paper-Based, |-Ready books purchased to assist with the
education standards for the state.

Small Groups are encouraged to help address students' individual academic
needs

PUBLIC INPUT

Mr. Alers; Roofing Designer Questions, Concerns, and Completion of the roof.
Campus Security concerns.

Mrs. Fabricio; Can VPK students outside of the zone attend SPE.

Meeting adjourned at 3:55 P.M.

Next Meeting: Wednesday September 26, 2018



