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AGENDA REQUEST FORM 
THE SCHOOL BOARD OF BROWARD COUNTY, FLORIDA 

-iv•~ 
~/fc sc'<'0 MEETING DATE Jun 15 2016 10:15AM - Regular School Board Meeting Special Order Request 

0 Yes @No 
ITEM No.: 

I FF-2. 

AGENDA ITEM IOPEN ITEMS 11 Time 
CATEGORY ~F-F-.0--FF_l_C_E_O_F_A_C_A_D_E_M __ IC-S--------------------""""' ~=================: 

I I 
Open Agenda 

TITLE: 
DEPARTMENT Innovative Learning and Arts . ® Yes Q No 

rgreement between The School Board of Broward County, Florida and lnstructure, Inc. 

·- Lil• II • .,... 

Request approval of the agreement with lnstructure, Inc. for Canvas Learning Management System. 

SUMMARY EXPLANATION AND BACKGROUND: 

After more than 18 months of extensive research and review of learning management systems and learning object repositories, the Office of Academics and the 

nformation & Technology Department recommend a digital platform that will serve as a single entry point for teachers and students to perform activities related to 

eaching and learning, as well as access to additional tools and applications in the Broward County Public Schools digital ecosystem. 

See Supporting Docs for continuation of Summary Explanation and Background. 

This contract has been reviewed and approved as to form and legal content by the Office of the General Counsel. 

SCHOOL BOARD GOALS: 

@ Goal 1: High Quality Instruction 0 Goal 2: Continuous Improvement Q Goal 3: Effective Communication 

FINANCIAL IMPACT: 

!The financial impact to the District over five years is $5,304,045. The financial impact year one is $1, 137,365 and will come from the State Digital Classrooms 

Pian allocation. 

EXHIBITS: (List) 

(1) SUMMARYEXPL_BACKGROUND REV (2) Executive Summary (3) FF _2 lnstructure Contract (4) Digital Classroom Platform (5) District 

Digital Classroom Plan 

BOARD ACTION: SOURCE OF ADDITIONAL INFORMATION: 

APPROVED 
Name: Daryl Diamond, Director Phone: 754-321-2620 

(For Official School Board Records Offiee Only) Name: Phone: 

THE SCHOOL BOARD OF BROWARD COUNTY, FLORIDA 
Senior Leader & Title JUN 
I Daniel Gohl - Chief Academics Officer I Approved I~~ 1 5 20~16 
. . Board Meet1 On: -~. ~ 
Si nature By: 

Daniel F. Goh/ 

Wednesday, June 08, 2016 1:54:56 PM School Board Chair 
ec rornc 1gna ure 

Form #4189 Revised 04/16 
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4Q g;.-~ = <- THE SCHOOL BOARD OF BROWARD COUNTY, FLORIDA 

-tV-;F <S/ic sc'f'>o MEETING DATE 2019-05-07 10:05- School Board Operational Meeting 

ITEM No.: AGENDA ITEM ITEMS 

I EE-22. CATEGORY EE. OFFICE OF STRATEGY & OPERATIONS 

DEPARTMENT !Procurement & Warehousing Services 

Special Order Request 
0 Yes @No 

Time 

Open Agenda 

(!)Yes 0 No 

ecommendation to Approve Third Amendment and Additional Spending Authority- 56-1 02E - lnstructure Canvas Learning Management System (LMS) 

RECUt:~ It:.' ACTION~ 

Approve the Third Amendment with additional spending authority. Contract Term: June 15, 2016 through December 19, 2021, 4 Years: User Department: 

nnovative Learning: Additional Requested Amount: $173,200; New Award Amount: $5,799,645; Awarded Vendor(s): lnstructure, Inc.: Small/Minority/Women 

Business Enterprise Vendor(s): None. 

SUMMARY EXPLANATION AND BACKGROUND: 

ifhe lnstructure Canvas Agreement included an on site personnel and remote individual to assist in multiple aspects of the Learning Management System 

~eployment. This request is to amend the Agreement to extend the embedded individuals providing professional services through June 2020. 

ifhe Third Amendment to tJ:le Agreement has been reviewed and approved as to form and legal content by the Office of the General Counsel. 

SCHOOL BOARD GOALS: 

@ Goal1: High Quality Instruction 0 Goal2: Continuous Improvement 0 Goai3:Effective Communication 

FINANCIAL IMPACT: 

~he estimated financial impact to the District will be $173,200. The contract award was for $5,626,495. The request is to increase the spending authority by 

f>173,200, bringing the new contract value to $5,799,645. The funding source will come from the Digital Classroom Plan. The financial amount represents an 

~slimated contract value: however, the amount authorized will not exceed the contract award amount. 

EXHIBITS: (List) 

(1) Executive Summary (2) Third Amendment Agreement (3) Financial Analysis Worksheet (4) Appendix A 

BOARO.ACTION: SOURCE OF ADDITIONAL INFORMATION: 

APPROVED Name: Dr. Daryl Diamond 

(For Official School Board Records Office Only) Name: Mary C. Coker 

THE SCHOOL BOARD OF BROWARD COUNTY, FLORIDA 
Senior Leader & Title 
Maurice L. Woods - Chief Strategy & Operations Officer 

ectromc 1gnature 

Maurice Woods 
412212019, 3:46:24 PM 

Form #4189 Revised 08/041/2017 
RWRI MLW/MCC/DD:hdc 

Approved In Open 
Board Meeting On: 

By: 

Phone: 754-321-2630 

Phone: 754-321-0501 

MAY 0 7 2019 

~i!~ 
School Board Chair 



See Supporting Docs for continuation of Summary Explanation and Background 

The goal for this platform is to offer BCPS schools instructional applications, instructional 
frameworks, a digital content repository, unit and lesson plans, activities and assessment items 
aligned to Florida Standards. From a searchable repository, teachers and students will have 
access to educational content that has been vetted by curriculum experts to meet content 
quality standards. 

The BCPS learning management system will serve as the place BCPS teachers and students can 
go to access quality content, collaborate with their peers, demonstrate progress - all in one 
location, following each student through his or her learning paths. 
This agreement is pending approval as to form and legal content by the Office of the General 
Counsel. 



EXECUTIVE SUMMARY 

Below is an Executive Summary for the contract for the recommended Leaming Management 
System (LMS) for the School Board of Broward County Schools Florida, in which BCPS 
teachers and students can go to access quality content, collaborate with their peers, demonstrate 
progress - all in one place, following the student through his or her learning paths. 

Status The need for a gateway for teachers and students to access the many 
digital resources and applications in the BCPS ecosystem was initially 
addressed by the Schoology Pilot. 
After more than 18 months of extensive research and review of learning 
management systems and learning object repositories, the Office of 
Academics and the Information & Technology Department have 
determined that Instructure's Digital Classroom Platform, entitled 
Canvas, best meets the current and future needs of teachers and students 
in their daily activities related to teaching and learning. 

Funds Requested $1, 137,365 for year one. 
Financial Impact The financial impact to the District will be $5,304,045 over a five- year 
Statement period. The annual allocation by the Florida Department of Education 

for the state's Digital Classrooms Plan for school districts will be the 
source of funding for the learning management system. 

Schools to be Added Schools have been identified based on their current use of a learning 
management system and their involvement with specific digital 
programs: e.g., Digital Classrooms (D3, D4, D5), LEEO schools, 
teacher websites. Other participants will be obtained through an 
aoolication process. 

Managing Innovative Learning and Arts 
Department/School 
Source of Additional BCPS/ lnstructure Contract, BCPS/ Instructure Statement of Work 
Information (SOW) and the Digital Classrooms Plan, Digital Classroom Platform 

Selection Power Point. 
Project Description A learning management system is an online software environment that 

can be used by educators and students to give everyone involved in a 
child's education the information, digital tools, and resources they need 
to learn together - both inside and outside the classroom. 
The BCPS Learning Management System (LMS) will serve as the place 
where BCPS teachers and students can go to access quality content, 
collaborate with their peers, demonstrate progress - all in one place, 
following the student through his or her learning paths. 

A "platform" approach will ensure BCPS is never locked into a closed 
solution that cannot exchange information. Canvas is a quality product 
that will be provided to schools in two phases: Phase 1 will be to selected 
schools based on their specific digital programs, and then in year 2 to all 



schools. Funds that were previous spent by schools on their own 
independent solutions can now be reallocated to other educational needs. 

Currently, Broward County Public Schools utilizes multiple learning 
management systems to deliver blended and online courses to students 
and teachers. The decision to standardize on a single platform across the 
District will enable us to conserve financial and human resources while 
delivering unified training and support. For the past 18 month both a 
Leaming Management System Task Force and a Steering Committee, 
along with District educational technology partners, identified needs and 
determined requirements for the implementation of a district-wide 
learning management system. 

We assessed the market for the appropriate learning management system 
through a Request for Information (RFI). The RFI was designed to collect 
information from suppliers and vendors focusing on the vendor 
capabilities, skills and experiences. The purpose of the RFI was to share 
digital classroom foundational activities currently underway across 
BCPS and to share our vision for technology enabled teaching and 
learning. The RFI allowed us to discover the landscape of interested 
vendors and learn about how their applications support and enhance 
teaching and learning. We then used the information provided by the 
vendors to determine the appropriate "solution scenario options" that 
would include types of applications that could be included in the future 
landscape. 

There were about 70 vendors and organizations that responded to the RFI, 
with 46 offering digital tools/applications/platforms. We gathered vendor 
product development plans, technical architecture, and implementation 
approaches to better predict implementation, cost, and professional 
development support. 

Based on our needs, a short list of vendors were invited to participate in 
the RFI. Factors that were taken into consideration were: the learning 
platform itself, Office 365 integration capabilities, standards-based 
gradebook, assessment management, application center, learning object 
repository, curriculum management, ePortfolio, and current use in BCPS 
classrooms. These vendors included: 

• Blackboard 
• Eds by 
• Desire2Learn 
• Mobiliya 
• Instructure (Canvas) 
• Its learning 
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• Schoology 

We prioritized our needs into three categories: (1) Vendor Mandatory 
Requirements, (2) Functional Mandatory Requirements, and (3) 
Technical Mandatory Requirements. Vendor mandatory requirement 
included the ability for the learning management system to be deployed 
to all teachers and students, that the vendor has experience with the 
intricacies of large school districts, and that they would provide 
implementation support. The functional requirements included the 
vendor's ability to support teacher and student needs, to support high 
quality classroom instruction, and to support our vision for personalized 
learning and the use of technology to enhance academics. Technical 
requirements included accessibility to users wherever and whenever they 
want, meeting regulatory and security requirements, and that the learning 
management system would fit within the District's current applications 
and architecture. 

Members of the Leaming Management System Task Force and Steering 
Committee, along with the District's educational technology partners 
were invited to view the final three vendors: Its Leaming, Schoo logy, and 
Canvas. These vendors presented their functional capability and their 
detailed technology integration requirements. Observers were asked to 
assess each management system's ability to support their area of 
expertise, as well as the system's ability to design instruction, deliver 
instruction, act on results, navigate learner pathways, synchronize 
learning activities, and embrace student expressions. Within each 
presentation, time was allotted for conversation amongst observers to 
share thoughts and concerns. These meetings took place at two locations: 
KC Wright building and Lauderdale Manors Media Center. 

Teachers, parents, students, community members, and principals tested 
and evaluated Schoology, Its Leaming, and Instructure (Canvas) over 
two nights at Harbordale Elementary School. Demonstrations were 
presented from three different perspectives: beginning teacher, 
experienced teacher, and student/parent. Each observer selected the 
appropriate role and viewed the corresponding presentations, explored 
the platforms, and then evaluated the presentation, ease of use, and 
capabilities. The data collected from all presentations indicated that the 
software that received the highest approval rating in every category from 
ease of customizing curriculum, to managing student grades, to tracking 
student progress was Canvas. 

In accordance with School Board Policy 3320, Purchasing Policies, Part 
II, Section H, for this purchase states, "The requirement of requesting 
competitive solicitations from three or more sources is hereby waived as 
authorized by Chapter 6A-1.012, (F.A.C.) State Board of Education 
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Administrative rules for the purchase of educational services and any 
type of copyrighted materials including, without limitation, educational 
tests, textbooks, printed instructional materials, computer software, films, 
filmstrips, videotapes, DVDs, disc or tape recordings, digital recordings, 
or similar audio-visual materials, and for library and reference books, and 
printed library cards where the such materials are purchased direct from 
the producer or publisher, the owner of the copyright, and exclusive agent 
within the state, a governmental agency, or a recognized educational 
institution. Purchase in excess of $50,000 for commodities or services, 
which competitive solicitations have been waived, require School Board 
approval. 

In accordance with School Board Policy 3320, Purchasing Policies, Part 
VI (Technology), Section (C) (5c), Direct Negotiation, using this option, 
specifications, projected quantities and terms and conditions is a basis for 
negotiation of this contract which best fits the needs of the District. This 
procurement is brought to the Board for approval. 
The funds to pay for this software application are coming from the Digital 
Classrooms Plan allocations. This procurement meets with the District's 
Strategic Plan goal for high-quality instruction. 

As of November 5, 2015, the State University System of Florida Board 
of Governors selected Instructure's Canvas as the standardized learning 
management system. Now colleges and universities within the state 
university system of Florida can opt in to use Instructure's Canvas as part 
of the state university system's "2025 Strategic Plan for Education". Our 
purchase oflnstructure's Canvas will prepare all of our students for post-
secondary online work throughout the state of Florida. 

Evaluation Plan The LMS incorporates assessment criteria that will be used by the District 
to evaluate the integration of digital content and technology into 
classrooms. As part of the Digital Classrooms Plan, the Technology 
Integration Matrix (TIM) will be the electronic observation tool that the 
District will use to measure teacher technology integration across five 
levels and within five different types of learning environments. Multiple 
software programs will be purchased as part of the Digital Classrooms 
Plan and will be accessed through the LMS. Measures of student 
performance with keyboarding and digital literacy skills will be collected 
from second through eighth graders and reported out through the Digital 
Classrooms Plan through a digital tool called Learning.com. Two other 
digital tools that will be used through the LMS for literacy development 
include Vocabulary.com and Newsela. Phase 1 of the implementation 
plan will take place through the 2016-2017 school year and we will be 
able to monitor the development of the number of online/blended 
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courses, performance tasks, online assessments, and teacher and student 
usage of the learning management system. 
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HOSTING AGREEMENT 

IS June. 
THIS AGREEMENT is made and entered into as of this ~day of~ 2016, by and 

between 

THE SCHOOL BOARD OF BROWARD COUNTY, FLORIDA 
(hereinafter referred to as "SBBC"), 

a body corporate and political subdivision of the State of Florida, 
whose principal place of business is 

600 Southeast Third Avenue, Fort Lauderdale, Florida 33301 

and 

Instructure, Inc. 
(hereinafter referred to as " Instructure ''), 

whose principal place of business is 
6330 South 3000 East, Suite 700, Salt Lake City, UT 84121 

WHEREAS, SBBC and lnstructure will partner to provide a Learning Management 
System inclusive of a Content Repository and Assessment Platform to SBBC stakeholders. This 
web-based learning management system will act as a digital platform that will serve as a single 
entry point for teachers and students to perform activities related to teaching and learning, as well 
as access to additional tools and applications (authorized vendors) in the SBBC digital ecosystem. 
This tool will communicate seamlessly with an already comprehensive digital ecosystem of 
solutions and content. 

WHEREAS, SBBC and Instructure will partner to develop an Assessment Platform that 
suppo11s student experience with a variety of assessment types including those included in the 
FSA and performance tasks. 

NOW, THEREFORE, in consideration of the premises and of the mutual covenants 
contained herein and other good and valuable consideration, the receipt and sufficiency of which 
is hereby acknowledged, the Parties hereby agree as follows: 

ARTICI-& I - RECJTAl,S 

J .0 I Recitals. The parties agree that the foregoing recitals are true and correct 
and that such recitals are incorporated herein by reference. 

ARTICLE 2 - SPECIAL CONDITIONS 

2.1 Term of Agreement. Unless terminated earlier pursuant to Section 3.5 of this 
Agreement, the term of this Agreement shall commence upon execution by all and conclude on 
June 30, 202 l. 

Hosting Agreement with lnstructure, Inc. Page 1 of65 



2.2 Technical Account Management . lnstructure shall provide to SBBC 
technical account management services through its ''Remote Administration Service" 
staffing position. as referenced in the accompanying Statement of Work Exhibit A. 

2.3 System Maintenance and Uogrades All system maintenance must be done by 
lnstructure in accordance with the following requirements: 

2.3. I Instructure must provide SBBC advance notice for any change that alters the 
administrative operation of the system 60 days prior to implementation. 

2.3.2 lnstructure must provide SBBC advance notice of any change to the system that 
significantly impacts the interface or daily use of the system by educators or students 60 
days prior to implementing the change. 

2.3.3 lnstructure must provide SBBC system documentation upon request for technical 
changes to lnstructure and its administration and/or use. 

2.3.4 lnstructure must time and orchestrate all system maintenance so as not to 
interfere with the use of the system by SBBC staff and students or disrupt teaching 
learning and assessment activities. 

2.4 Solution Provision. lnstructure will provide SBBC its learning management 
system software as a "Service" through a URL within a hosted server environment under the 
terms below "Service" as described on the Statement of Work. This agreement contemplates 
one or more orders for the "Service", which are governed by the terms of this Agreement. User 
means a participant, instructor, or administrator of Customer's organization, who is authorized 
by SBBC to use the "Service" (and SBBC has paid for this use) with login credentials. 

2.5 5Ystem Ayailability and Service l,eyel Agreeroent Instructure warrants to 
SBBC, that commercially reasonable efforts will be made to maintain the online 
availability of the "Service" for a minimum availability in a trailing 365-day period as 
provided below (excluding scheduled outages, standard maintenance windows, force majeure, 
and outages that result from any technology issue originating from SBBC or a User), and the 
functionality or features of the " Service" may change but will not materially degrade 
during the Tenn, and (iii) that Support may change but will not materially degrade during the 
Term. Annual Availability Warranty: 99.9% availability percentage. 

If SBBC has been using the "Service" for less than 365 days, the preceding 365 days 
will be used, but any days prior to SBBC' s use of the "Service" will be deemed to have had 
I 00% availability. 

Any unavailability occurring prior to a successful credit claim cannot be used for any 
future claims. A SBBC is eligible for a "Service" credit if the annual availability percentage drops 
below 99.9% for the preceding 365 days from the date of a .. Service" credit claim. The maximum 
amount of the credit is 1112 of the annual subscription fee for a twelve (12) month period. This 
service credit is calculated by taking the number of hours that the "Service" was unavailable 
below the warranty, and multiplying it by 3% of 1112 the annual subscription fee. SBBC's sole 
and exclusive remedy for breach of the warranty in this Section 3(b)(i) will be for lnstructure to 
provide a credit as provided above; provided that SBBC notifies Instructure in writing of such 
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claim within the applicable month SBBC becomes eligible or 30 days after. 

2.6 API Access Instructure must provide APJ access to its appJications environment in 
accordance with the following provisions: 

2.6.1 Access Instructure agrees to provide access to its application-programming 
interface (API) as part of the "Service" for no additional fee. Subject to the other 
terms of this Agreement, Jnstructure grants SBBC a non-exclusive, nontransferable, 
revocable license to operate the API only for purposes of interfacing SBBC's 
technology applications or "Services" with the "Service" as allowed by the AP I's 
technical limitations and in accordance with the API Policy, as may be updated 
by lnstructure from time to time. The lnstructure API Policy is located at 
https;//.lnstructurelms.com/policies/api-policy 

2.6.2 Changes Modifications to API operations on the part of Instructure must be 
preceded by notification to SBBC least 60-days prior to changes affecting any material, 
permanent suspension or discontinuation of API functionality. Instructure will also 
use commercially reasonable efforts to support the previous version of the AP.I for at 
least 6 months. 

2.6.3 API Rate Limits SBBC understands that integrated applications that access the 
Jnstructure API cannot place undue load on lnstructure servers. fnstructure agrees to 
provide an automatic rate limiting provision to dynamically adjust as more concurrent 
and/or expensive requests happen. 

For additional clarification regarding System and Product Specifications refer to Exhibit B and 
associated content on the Statement of Work Exhibit A. 

2.7 Family Educational Rights and Priyacy Act fFERfA) Compliance In addition to 
the requirements under section 3.10, Student Records, lnstructure will comply with the 
requirements of Exhibit C-Safeguarding the Confidentiality of Student Records and Information 
Agreement 

2.8 Confidential Information Provided by SBBC to lnstructure For purposes of this 
agreement, lnstructure will be considered a ''school official" and will be permitted to receive 
selected information from education records which are covered by FERPA. The information 
must be limited to that which is necessary for Instructure to provide the services listed herein. 
This includes: basic student demographic information such as student number, student name, 
student grade level, student date of birth, schedule information, course number, course section, 
and course title. SBBC will also provide teacher name, personnel number, school number, and 
section number. 

2.9 Data Security I Priyacy Instructure must ensure that all data containing any 
personally identifiable information be encrypted in transit. Instructure will utilize industry 
standards such as HyperText Transfer Protocol (HTTPS) over Secure Socket Layer (SSL) to 
ensure that all data transferred to and from SBBC or Wazzle (Pinnacle gradebook) is encrypted so 
that it cannot be read by anyone except the recipient. SBBC will work with lnstructure and 
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authorized vendors to resolve issues or questions pertaining to the encryption of data. lnstructure 
shall collaborate with SBBC's Information and Technology Department and SBBC's Privacy 
Officer to resolve any privacy issues or concerns pertaining to the services herein in a timely 
manner, and in compliance with federal and state law. 

2.10 Adherence to IMS Open Standards SBBC is committed to the goals, practices and 
standards developed embraced and promoted by the IMS Global Learning Consortium. 
lnstructure will support generally adopted IMS Global Learning Consortium standards and 
practices. Updates to standards as released by the IMS Global Learning Consortium will be 
evaluated by lnstructure for future product updates. 

2.1 I Compliance with State and federal Statutes Each party will comply with all 
applicable laws and regulations (including FERPA, COPPA, and all applicable export control 
laws and restrictions) with respect to its activities under th.is Agreement. Instructure will 
implement reasonable, administrative. technical, and physical safeguards in an effort to secure its 
facilities and systems from unauthorized access and to secure the SBBC Content. 

2. 12 Cn§tomization. »randing. and Migration - lnstructure will provide specially 
ordered features that deliver the SBBC identity, look and feel of [nstructure for the District as 
defined in Exhibit D - Course Migration. 

2.13 Supnort - lnstructure will offer support as indicated in Exhibit E - Support and the 
Statement of Work -Exhibit A. 

2.14 District-wide Assessment Capability - Instructure will provide assessment 
capabilities as outline in Exhibit F and the Statement of Work Exhibit A. 

2.15 Course Mination - lnstructure will provide course migration capabilities as outlined 
in Exhibit D- Course Migration and the Statement of Work Exhibit A. 

2.16 Timeline for Technical lmnlementation - lnstructure will provide and follow the 
timeline for technical implementation as of the date of the agreement as per the Timeline for 
Technical Implementation within the Statement of Work Exhibit A. 

2.17 Training and Suonort - lnstructure will provide differentiated training as per 
Exhibit G and support as per Statement of Work Exhibit A. 

2.18 Prqperty Righfs. 

2.18. l Content All information, data, results, plans, sketches, texts, files, links, images, 
photos, videos, audio files, notes, or other materials uploaded under SBBC's User accounts 
in the "Service" remain the sole property of SBBC, as between lnstructure and SBBC 
(SBBC Content). SBBC grants Instructure the worldwide, royalty- free right to use, 
publicly display, and distribute the SBBC Content solely for purposes of performing its 
obligations under this agreement and providing and improving the "Services". During 
the term of this agreement, SBBC may export the SBBC Content through the APl or by 
using the ei<port feature within the "Service". Instructure 
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has no obligation to store the SBBC Content 3 months after expiration or termination. 

2.18.2 SBBC Restrictions. SBBC: (a) is solely responsible for SBBC Content and all 
activities arising from its Users, and (b) must keep its passwords secure and confidential, 
and notify lnstructure promptly of any known or suspected unauthorized access to the 
"Service". 

2.18.3 Instructure Intellectual Property As between SBBC and Instructure, the 
lnstructure Intellectual Property is, and shall at all times remain, the sole and exclusive 
property of Instructure. SBBC shall have no right to use, copy, distribute or create 

derivative works of the Instructure Intellectual Property except as expressly provided 
herein. lnstructure shall have the right, in its sole discretion, to modify the lnstructure 
Intellectual Property. '"lnstructure Intellectual Property" means the "Service", and all 
improvements, changes, enhancements and components thereof, and all other proprietary 
materials of Instructure and/or its licensors that are delivered, provided or used by 
lnstructure in the course of performing the "Services", as well as all other intellectual 
property owned by lnstructure and all copyrights, patents, trademarks and trade names, 
trade secrets, specifications, methodologies, documentation, algorithms, criteria, designs, 
report formats and know-how, as well as and any underlying source code and object code 
related thereto. 

2.18.4 Aggregated Data As between the parties, Instructure owns the aggregated and 
statistical data derived from the operation of the "Service", including, without limitation, 
the number of records in the " Service", the number and types of transactions, 
configurations, and reports processed in the "Service" and the performance results for the 
"Service" (the "Aggregated Data"). Nothing herein shall be construed as prohibiting 
Instructure from utilizing the Aggregated Data, provided that lnstructure's use of 
Aggregated Data will not reveal the identity, whether directly or indirectly, of any 
individual or specific data entered by any individual into the "Service". 

2.19 lnstructure Responsibilities. lnstructure shall provide: (a) all updates and upgrades to 
the "Service" to SBBC that Instructure provides to its customers general1y for no additional 
charge; and (b) Support ("Support'') pursuant to the terms of lnstructure's customer support as 
specified on the Statement of Work Exhibit A and in this Agreement. 

2.20 Fees. As consideration for the subscription to the "Service", SBBC shall pay all 
fees ("Fees") set forth in the Statement of Work Exhibit A. 

2.20. I Cost of ''Services" Invoices will detail (by line item) all service costs and all 
professional ••services" satisfactorily delivered by Instructure to SBBC. All Fees will be 
due from SBBC within thirty (30) days of receipt of invoice, unless otherwise agreed to in 
the Statement of Work, Exhibit A. All Fees owed by SBBC are exclusive of, and SBBC 
shall pay, all sales, use VAT, excise, withholding, and other taxes that may be levied in 
connection with this Agreement. 

2.20.l Billing Instructions and Payment. Su bseq ue nt to the execution of this 
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Agreement by all parties, Instructure will submit a proper and appropriate invoice to 
SBBC for 60% of year one's total, excluding training days. SBBC will pay 60% of year 
one's total bill, excluding training days within thirty days (30) of receiving said invoice. 
All remaining amounts of year one's total bill, excluding training days, shall be paid within 30 
days of August IO, 2016 ("Go Live Date") based upon SBBC's prior approval of the 
deliverables as defined in the Scope of Work of Exhibit A, and the mutually agreed upon 
timeline by lnstructure and SBBC as outlined in Exhibit A. lnstructure will submit a proper 
and appropriate invoice for training, as outlined in Exhibit A, for year one, upon completion 
of said training and payment will he made within 30 days of receipt of said invoice. In structure 
will submit a proper and appropriate invoice to SBBC for 75% of year two's total upon the 
beginning of the second year of the Agreement on June 15, 2017, excluding training days. 
SBBC will pay 75% of year two's total bill, excluding training days, within thirty (30) days 
of receiving invoice. All remaining amounts of year two's total bill, excluding training shall 
be paid within 30 days of August IO, 2017, based upon SBBC' s prior approval of the 
deliverables as defined in the Scope of Work of Exhibit A, and the mutually agreed upon 
timeline by Instructure and SBBC as outlined in Exhibit A._lnstructure will submit a proper 
and appropriate invoice for training, as outlined in Exhibit A, for year two, upon completion 
of said training and payment will be made within 30 days of receipt of said invoice. On June 
15, 2018, June 15, 2019, and June 15, 2020 Instructure wilJ submit a proper and appropriate 
invoice for the subscription fees in the amounts as outlined in Exhibit A and payment will be 
made within 30 days of receipt of said invoice. 

2.2 I Representations and Warranties. lnstructure warrants that: (a) the functionality or 
features of the "Service" and Support may change but will not materially degrade during the 
Term, and (b) the "Services" will conform to its then current documentation. As SBBC's 
exclusive remedy and lnstructure's sole liability for breach of the warranty set forth in this 
Section, (a) Jnstructure shall correct the non-conforming "Service" at no additional charge to 
SBBC, or (b) in the event Instructure is unable to correct such deficiencies after good-faith 
efforts, lnstructure sha!J refund SBBC amounts paid that are attributable to the defective "Service" 
from the date Instructure received such notice. To receive warranty remedies, SBBC must 
promptly report deficiencies in writing to Instructure, but no later than thirty (30) days of the 
first date the deficiency is identified by SBBC. 

2.22 Limitation of Liability. This section shall survive the termination of all performance 
or obligations under this Agreement and shall be fully binding until such time as any 
proceeding brought on account of this Agreement is barred by any applicable statute of 
limitations. 

(a) By SBBC SBBC agrees to be fully responsible up to the limits of Section 
768.28, Florida Statutes, for its acts of negligence, or its employees' acts of negligence 
when acting within the scope of their employment and agrees to be liable for any damages 
resulting from said negligence. 

(b) By lnstructure. Instructure agrees to indemnify, hold harmless and defend 
SBBC, its agents, servants and employees from any and all third party claims, judgments, 
costs, and expenses including, but not limited to, reasonable attorney's fees, reasonable 
investigative and discovery costs, court costs and all other sums which SBBC, its agents, 
servants and employees may pay or become obligated to pay on account of any, all and 
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every third party claim or demand, or assertion of liability, or any third party claim or action 
founded thereon, arising or alleged to have arisen out of the products, goods or services 
furnished by Instructure, its agents, servants or employees; the equipment of, its agents, 
servants or employees while such equipment is on premises owned or controlled by SBBC; 
or the negligence of Instructure, or the negligence of Instructure's agents when acting within 
the scope of their employment, whether such claims, judgments, costs and expenses be for 
damages, damage to property including SBBC's property, and injury or death of any person 
whether employed by Instructure, SBBC or otherwise. 

(c) If a third party claims the Service infringes that party's patent, copyright or other proprietary 
right, Instructure will defend SBBC against that claim at Instructure's expense and pay all 
costs, damages, and attorney's fees, that a court finally awards or that are included in a 
settlement approved by Instructure, provided that SBBC: (a) notifies Instructure in writing of 
the claim; and (b) allows Tnstructure to control, and cooperates with lnstructure in, the defense 
and any related settlement. If such a claim is made, Instructure may continue to enable SBBC 
to use the Service or to modify it such that it becomes non-infringing. If Jnstructure determines 
that these alternatives are not reasonably available, Instructure may terminate the Service 
without any liability to SBBC upon notice to SBBC and with the return of any prepaid and 
unused fees. The infringement indemnity obligations in this Section do not apply to the extent 
the infringement claim arises from (a) any technology not provided by lnstructure or otherwise 
identified by lnstructure in writing as interoperable, (b) use of the Service other than in 
accordance with this agreement and the applicable Services documentation, (c) the Customer 
Content, and/or ( d) modification or alteration to the Services by anyone other than lnstructure. 
If a third party claims that any part of the Customer Content infringes or violates a patent, 
trademark, trade secret, copyright or other intellectual property right, or there are third-party 
claims arising out of SBBC's breach of this Agreement, SBBC will defend Instructure against 
that claim at SBBC's expense and pay all costs, damages, and attorney's fees, that a court 
finally awards or that are included in a settlement up to the limits of Section 768.28, Florida 
Statutes, and approved by SBBC, provided that Instructure: (a) notifies SBBC in writing of 
the claim; and (b) allows SBBC to control, and cooperates with SBBC in, the defense and any 
related settlement 

EXCEPT FOR INSTRUCTURE'S INDEMNITY OBLIGATION ABOVE IN 
PARAGRAPHS 2.22 (B) AND (C), AND 3.10 IN NO EVENT, HOWEVER, SHALL THE 
PARTIES BE LIABLE TO EACH OTHER FOR ANY INDIRECT, SPECIAL, 
EXEMPLARY, PUNITIVE, INCIDENTAL OR CONSEQUENTIAL DAMAGES ARISING 
OUT OF OR RELATED TO THIS AGREEMENT. 

EXCEPT FOR INSTRUCTURE'S INDEMNITY OBLIGATION ABOVE IN 
PARAGRAPHS 2.22 (B) AND (C), AND 3.10 THE PARTIES' MAXIMUM LIABILITY 
FOR DAMAGES ARISING OUT OF OR RELATED TO THIS AGREEMENT (WHETHER 
IN CONTRACT, TORT OR OTHERWISE) SHALL NOT EXCEED TWO TIMES THE 
AMOUNT PAID BY SB.BC UNDER THIS AGREEMENT. 

2.23 Insurance Requirements. lnstructure shall comply with the following insurance 
requirements throughout the term of this Agreement. 

2.23. I Professional Liability/Errors & Omissions. Limit not less than $1,000,000 
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per occurrence covering services provided under this contract. Deductible/SIR not to exceed 
$50,000. 

2.23.2 Acceptability of Insurance Carriers. The insurance policies shall be issued by 
companies qualified to do business in the State of Florida. The insurance companies must be 
rated at least A- VI by AM Best or Aa3 by Moody's Investor Service. 

2.23.3 Verification of Coverage. Proof of the required insurance must be furnished 
by an Awardee to SBBC Risk Management Department by Certificate of Insurance within l 5 
days of notification of award. All certificates (and any required documents) must be 
received and approved by SBBC before any work commences to permit Awardee time 
toremedy any deficiencies. FAX CERTIFICATES OF INSURANCE TO SBBC RISK 
MANAGEMENT AT 866-897-0424. Include the Contract Number and Title on the Certificate 
of Insurance. Certificate Holder: School Board of Broward County, Florida, 600 Southeast 
Third Avenue, Fort Lauderdale, Florida33301. 

2.23.4 Cancellation oflnsurance. Vendors are prohibited from providing services 
under this contract with SBBC without the minimum insurance coverage and must notify SBBC 
within two business days if required insurance is cancelled. 

2.24 Confidentiality. As used herein, "Confidential Information" means information in the 
possession or under the control of a party that is considered a trade secret pursuant to Sections 
119.071(1)(1) and 812.081(1)(c), Florida Statutes disclosed by a party to the other party, directly 
or indirectly, which, if in written, graphic, machine-readable or other tangible form, is marked as 
"confidential" or "proprietary," or if disclosed orally or by demonstration, is identified at the time 
of initial disclosure as confidential and is confirmed in writing to the receiving party to be 
"confidential" or "proprietary." Each party acknowledges that the other party may disclose its 
Confidential Information to the other in the performance of this Agreement. Accordingly, each 
party shall: (a) keep the Confidential Information disclosed by the other party as confidential a 
defined in this section, (b) use Confidential Information only for purposes of fulfilling its 
obligations hereunder, and (c) disclose such Confidential Information only to the receiving party's 
employees who have a need to know and only for the purposes of fulfilling this Agreement. 
Confidential Information shall not include information that; (a) the receiving party possesses 
prior to acquiring it from the other, (b) becomes available to the public or trade through no 
violation by the receiving party of this paragraph, (c) is given to the receiving party by a third 
party not under a confidentiality obligation to the disclosing party, (d) is developed by the 
receiving party independently of and without reliance on confidential or proprietary information 
provided by the disclosing party, or (e) the receiving party is advised by counsel is required to 
bedisclosed by law. 

2.25 Feedback. With expressed. written SBBC permission, Instructure may send surveys to 
Users (no more than once each year) to solicit feedback regarding performance of the "Service" 
and suggestions for improvements (such feedback will be stored in anonymous and aggregate 
form). Requests to distribute any survey must be sent at least 45 days prior to the distribution 
of the survey, and surveys may not be sent without return authorization by SBBC. SBBC, and 
each User (to the extent SBBC has such right), hereby grants Instructure an irrevocable, royalty­
free perpetual license to use all feedback and suggestions regarding the "Service". Parents and 
students age 18 or over will be given the opportunity to opt out of any survey, including 
surveys utilized for marketing purposes. No identifying information of SBBC students or staff 
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collected from surveys shall be used for marketing or other reasons without their written consent. 
Prior to lnstructure distributing surveys to SBBC students or staff, SBBC will be entitled to review 
any Instructure survey form. 

2.26 Suspension of "Service". Instructure may immediately suspend the "Service" and 
remove applicable SBBC Content if SBBC and/or its Users have violated a law or the terms 
of this Agreement. Instructure will make reasonable efforts through multiple channels to 
contact SBBC in advance prior to any such suspension or removal of content. 

2.27Publicity. Subject to SBBC's written approval in each instance, Instructure may use 
SBBC's name, logo and nonMcornpetitive use details in both text and pictures in its various 
marketing communications and materials, in accordance with SBBC's trademark guidelines 
and policies. Written approval of parents or students age 18 or over will be required prior to 
Instructure using student identifying information for marketing purposes. 

2.28 Upon Termination For 6 months after expiration or termination of this Agreement, 
SBBC may, for no additional fees or other costs, export the SBBC's Content and data through 
the API or by using the export feature within the "Service". Instructure has no obligation to 
store the SBBC Content 6 months after expiration or termination. 

2.29 Systems Documentation lnstructure will provide any and al1 technical 
documentation necessary for system administration and operation to SBBC. Documentation 
must cover basic operations, any and all points of system integration between SBBC 
and lnstructure, and any all third party integration solutions implemented by Instructure. 
Documentation updates must be provided as the system itself is upgraded and include 
all operational information related to changes in system operation and use. 

2.30 Third Party Links The INSTRUCTURE solution may link to third party web sites 
(including without limitation, links provided by SBBC) or allow access to third-party "services" 
(including without limitation, tumitin.com and Google docs). Such sites and ''services" are 
not under the control of lnstructure, and lnstructure is not responsible for the content or any 
link on such sites or for the temporary or permanent unavailability of such third party sites or 
"services". 

2.31 SBBC Use Restrictions. SBBC agrees that it will not, and will use reasonable 
means to ensure that its users will not, (i) sell, resell, rent, or lease the "Service" or API; (ii) 
reverse engineer the "Service" or the API; (iii) remove or modify any proprietary marking 
or restrictive legends in the Service; (iv) use the "Service" to store or transmit infringing, 
unsolicited marketing emails, libelous, obscene, deceptive, defamatory, pornographic, racist, 
sexual, hateful, or otherwise objectionable (except as necessary for SBBC's instructional 
purposes, but in all cases in compliance with applicable law and regulation). unlawful or 
tortious material, or any other material in violation of a third~party right; (v) use the 
" Service" to harm or impersonate any person, or for any commercial purpose (including 
accessing the " Service" to build a competitive "service" or product, or copy any feature, 
function or graphic for competitive purposes); (vi) interfere with or disrupt the integrity 
or performance of the Service; or (vii) attempt to gain unauthorized access to the "Service" or 
their related systems or networks. 
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2.32lnspection of ln.gruLture's Records by SBBC. Instructure shall establish and 
maintain books, records and documents (incJuding electronic storage media) sufficient to 
reflect all income and expenditures of funds provided by SBBC under this Agreement. All 
Instructure's Records, regardless of the form in which they are kept, shall be open to inspection 
and subject to audit, inspection, examination, evaluation and/or reproduction, during normal 
working hours, by SBBC's agent or its authorized representative to permit SBBC to evaluate, 
analyze and verify the satisfactory performance of the terms and conditions of this Agreement 
and to evaluate, analyze and verify any and all invoices, billings, payments and/or claims 
submitted by Instructure or any oflnstructure's payees pursuant to this Agreement. lnstructure's 
Records subject to examination shall include, without limitation, those records necessary to 
evaluate and verify direct and indirect costs (including overhead allocations) as they may apply 
to costs associated with this Agreement. Instructure's Records subject to this section shall include 
any and all documents pertinent to the evaluation, analysis, verification and reconciliation of any 
and all expenditures under this Agreement without regard to funding sources. 

(a) lnstructure 's Records Defined. For the purposes of this Agreement, the 
term "lnstructure's Records" shall include, without limitation, accounting records, payroll time 
sheets, cancelled payroll checks, W-2 forms, written policies and procedures, computer records, 
disks and software, videos, photographs, executed subAgreements, subAgreement files 
(incJuding proposals of successful and unsuccessful bidders), original estimates, estimating 
worksheets, correspondence, change order files (including sufficient supporting documentation 
and documentation covering negotiated settlements), and any other supporting documents that 
would substantiate, reconcile or refute any charges and/or expenditures related to this Agreement. 

(b) Duration of Right to Inspect. For the purpose of such audits, inspections, 
examinations, evaluations and/or reproductions, SBBC's agent or authorized representative shall 
have access to lnstructure 's Records from the effective date of this Agreement, for the duration 
of the term of this Agreement, and until the later of five (5) years after the termination of this 
Agreement or five (5) years after the date of final payment by SBBC to lnstructure pursuant to 
this Agreement. 

(c) Notice of Inspection. SBBC's agent or its authorized representative shall 
provide lnstructure reasonable advance notice (not to exceed two (2) weeks) of any intended 
audit, inspection, examination, evaluation and or reproduction. 

(d) Audit Site Conditions. SBBC's agent or its authorized representative shall 
have access to lnstructure 's facilities and to any and all records related to this Agreement, and 
shall be provided adequate and appropriate work space in order to exercise the rights permitted 
under this section. 

(e) Failure to Permit Inspection. Failure by lnstructure to permit audit, 
inspection, examination, evaluation and/or reproduction as permitted under this Section shall 
constitute grounds for termination of this Agreement by SBBC for cause and shall be grounds for 
the denial of some or all of any Instructure 's claims for payment by SBBC. 

(t) Overcharges and Unauthorized Charges. If an audit conducted in 
accordance with this Section discloses overcharges or unauthorized charges to SBBC by 
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lnstruclure in excess of two percent (2%) of the total billings under this Agreement, the actual 
cost of SBBC's audit shall be paid by lnstructure. If the audit discloses billings or charges to 
which Jnstructure is not Agreementually entitled, lnstructure shall pay said sum to SBBC 
withintwenty {20) days of receipt of written demand under otherwise agreed to in writing by 
both parties. 

(g) Inspection of SubAgreementor's Records. lnstructure shall require any 
and all subAgreementors, insurance agents and material suppliers (hereafter referred to as 
"Payees") providing services or goods with regard to this Agreement to comply with the 
requirements of this section by insertion of such requirements in any written subAgreement. 
Failure by lnstructure to include such requirements in any subAgreement shall constitute grounds 
for termination of this Agreement by SBBC for cause and shall be grounds for the exclusion 
of some or all of any Payee's costs from amounts payable by SBBC to lnstructure pursuant 
to this Agreement and such excluded costs shall become the liability of lnstructure. 

(h) Inspector General Audits. Instructure shall comply and cooperate 
immediately with any inspections, reviews, investigations, or audits deemed necessary by the 
Florida Office of the Inspector General or by any other state or federal officials. 

2.33 Notice. When any of the parties desire to give notice to the other, such 
notice must be in writing, sent by U.S. Mail, postage prepaid, addressed to the party for whom 
it is intended at the place last specified; the place for giving notice shall remain such until 
it is changed by written notice in compliance with the provisions of this paragraph. For the 
present, the Parties designate the following as the respective places for giving notice: 

To SBBC: Superintendent of Schools 
The School Board of Broward County, Florida 
600 Southeast Third A venue 
Fort Lauderdale, Florida 33301 

With a Copy to: Chief Academic Officer 
The School Board of Broward County, Florida 
600 Southeast Third A venue 
Fort Lauderdale, Florida 33301 

To Instructure: Legal 
6330 South 3000 East, Suite 700 
Salt Lake City, UT 84121 
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2.34 Background Screening. Instructure agrees to comply with all 
requirements of Sections 1012.32 and 1012.465, Florida Statutes, and all of its personnel 
who (1) are to be permitted access to school grounds when students are present, (2) will 
have direct contact with students, or (3) have access or control of school funds, will 
successfully complete the background screening required by the referenced statutes and meet 
the standards established by the statutes. This background screening will be conducted by 
SBBC in advance of lnstructure or its personnel providing any services under the conditions 
described in the previous sentence. Instructure shall bear the cost of acquiring the 
background screening required by Section 1012.32, Florida Statutes, and any fee imposed 
by the Florida Department of Law Enforcement to maintain the fingerprints provided with 
respect to Instructure and its personnel. The parties agree that the failure of Instructure to 
perform any of the duties described in this section shall constitute a material breach of this 
Agreement entitling SBBC to terminate immediately with no further responsibilities or 
duties to perform under this Agreement. Instructure agrees to indemnify and hold 
harmless SBBC, its officers and employees from any liability in the form of physical or 
mental injury, death or property damage resulting from lnstructure's failure to comply 
with the requirements of this Section or with Sections I 012.32 and I 012.465, Florida 
Statutes. 

THIS SPACE INTENTIONALLY LEFT BLANK 
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ARTICLE 3 - GENERAL CONDITIONS 

3.1 No Waiyer of Soyereign Immunity. Nothing herein is intended to serve 
as a waiver of sovereign immunity by any agency or political subdivision to which sovereign 
immunity may be applicable or of any rights or limits to liability existing under Section 768.28, 
Florida Statutes. This section shall survive the termination of all performance or obligations 
under this Agreement and shall be fully binding until such time as any proceeding brought on 
account of this Agreement is barred by any applicable statute oflimitations. 

3.2 No Third Party Beneficiaries. The parties expressly acknowledge that it is 
not their intent to create or confer any rights or obligations in or upon any third person or entity 
under this Agreement. None of the parties intend to directly or substantially benefit a third party 
by this Agreement. The parties agree that there are no third party beneficiaries to this Agreement 
and that no third party shall be entitled to assert a claim against any of the parties based upon this 
Agreement. Nothing herein shall be construed as consent by an agency or political subdivision 
of the State of Florida to be sued by third parties in any matter arising out of any Agreement. 

3.3 lndenendcnt Agreementor. The parties to this agreement shall at all times 
be acting in the capacity of independent Agreementors and not as an officer, employee or agent 
of one another. Neither party or its respective agents, employees, subAgreementors or assignees 
shall represent to others that it has the authority to bind the other party unless specifically 
authorized in writing to do so. No right to SBBC retirement, leave benefits or any other 
benefits of SBBC employees shall exist as a result of the performance of any duties or 
responsibilities under this Agreement. SBBC shall not be responsible for social security, 
withholding taxes, contributions to unemployment compensation funds or insurance for the other 
party or the other party's officers, employees, agents, subAgreementors or assignees. 

3.4 Equal Opnortunity Provision. The parties agree that no person shall be 
subjected to discrimination because of age, race, color, disability, gender identity, gender 
expression marital status, national origin, religion, sex or sexual orientation in the performance 
of the parties' respective duties, responsibilities and obligations under this Agreement. 

3.5 Termination. This Agreement may be canceled for cause by SBBC during the term hereof 
upon thirty (30) days written notice to the other parties of its desire to terminate this Agreement. Any 
party contracting with SBBC under this Agreement agrees that any of its property placed upon 
SBBC's facilities pursuant to this Agreement shall be removed within ten (l 0) business days following 
the termination, conclusion or cancellation of this Agreement and that any such property remaining 
upon SBBC's facilities after that time shall be deemed to be abandoned, title to such property shall 
pass to SBBC, and SBBC may use or dispose of such property as SBBC deems fit and appropriate. In 
the event the Agreement is terminated, all Statement of Works are simultaneously terminated. Upon 
expiration or termination of this Agreement, SBBC shall immediately cease using the Services. 
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3.6 Default. The parties agree that, in the event that either party is in default of 
its obligations under this Agreement, the non-defaulting party shall provide to the defaulting 
party (30) days written notice to cure the default. However, in the event said default cannot be 
cured within said thirty (30) day period and the defaulting party is diligently attempting in good 
faith to cure same, the time period shall be reasonably extended to allow the defaulting party 
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additional cure time. Upon the occurrence of a default that is not cured during the applicable 
cure period, this Agreement may be te1minated by the non-defaulting party upon thirty (30) days 
notice. This remedy is not intended to be exclusive of any other remedy, and each and every 
such remedy shall be cumulative and shall be in addition to every other remedy now or hereafter 
existing at law or in equity or by statute or otherwise. No single or partial exercise by any party 
of any right, power, or remedy hereunder shall preclude any other or future exercise thereof. 

3.7 Annual Appropriation. The performance and obligations of SBBC under this 
Agreement shall be contingent upon an annual budgetary appropriation by its governing body. If 
SBBC does not allocate funds for the payment of services or products to be provided under this 
Agreement, this Agreement may be terminated by SBBC at the end of the period for which funds 
have been allocated, provided that there will be no refund for any prepaid fees SBBC shall notify 
the other party at the earliest possible time before such tennination. No penalty shall accrue to 
SBBC in the event this provision is exercised, and SBBC shall not be obligated or liable for any 
future payments due or any damages as a result of termination under this section. 

3.8 Excess Funds. Any party receiving funds paid by SBBC under this 
Agreement agrees to promptly notify SBBC of any funds erroneously received from SBBC 
upon the discovery of such erroneous payment or overpayment. Any such excess funds 
shall be refunded to SBBC. 

3.9 Public Records. Pursuant to Section 119.070 I, Florida Statutes, any party 
contracting with SBBC is required to (a) keep and maintain available for public inspection any 
records that pertain to services rendered under this Agreement; (b) provide the public with access 
to public records on the same terms and conditions that SBBC would provide such records and at 
a cost that does not exceed the cost provided in Chapter 119, Florida Statutes or as otherwise 
provided by law; (c) ensure that public records that are exempt or confidential and exempt from 
public records disclosure requirements are not disclosed except as authorized by law; and (d) 
meet all requirements for retaining public records and transfer, at no cost to SBBC, all public 
records in that party's possession upon termination of its Agreement with SBBC and destroy any 
duplicate public records that are exempt or confidential and exempt from public records 
disclosure requirements. All of such party's records stored electronically must be provided to 
SBBC in a format that is compatible with SBBC' s information technology system~ .. Each party 
shall maintain its own respective records and documents associated with this Agreement in 
accordance with the records retention requirements applicable to public records. Each party shall 
be responsible for compliance with any public documents request served upon it pursuant to 
Section I I 9 .07, Florida Statutes, and any resultant award of attorney's fees for non-compliance 
with that law. Each party acknowledges that this Agreement and all attachments thereto are 
public records and do not constitute trade secrets. 

3. IO Student Records: Notwithstanding any provision to the contrary within this 
Agreement, any party contracting with SBBC under this Agreement shall fully comply with the 
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requirements of Sections 1002.22 and 1002.221, Plorida Statutes; FERPA, and any other state or 
federal law or regulation regarding the confidentiality of student information and records. Each 
such party agrees, for itself, its officers, employees, agents, representatives, contractors or sub­
contractors, to folly indemnify and hold harmless SBBC and its officers and employees for any 
violation of this section, including, without limitation, defending SBBC and its officers and 
employees against any complaint, administrative or judicial proceeding, payment of any penalty 
imposed upon SBBC, or payment of any and all costs, damages, judgments or losses incurred by 
or imposed upon SBBC arising out of a breach of this covenant by the party, or an officer, 
employee, agent, representative, contractor, or sub-contractor of the party to the extent that the 
party or an officer, employee, agent, representative, contractor, or sub-contractor of the party 
shall either intentionally or negligently violate the provisions of this section or of Sections 

and/or I 002.221, Florida Statutes. 

3.11 Compliance with Laws. Each party shall comply with all applicable federal, 
state, and local laws, SBBC policies, codes, rules and regulations in performing its duties, 
responsibilities and obligations pursuant to this Agreement. 

3 .12 Place of Performance. All obligations -0f SBBC under the terms of this 
Agreement are reasonably susceptible of being performed in Broward County, Florida and shall be 
payable and performable in Broward County, Florida. 

3.13 Governing Law and Venue. This Agreement shall be interpreted and 
construed in accordance with and governed by the laws of the State of Florida. Any controversies 
or legal problems arising out of this Agreement and any action involving the enforcement or 
interpretation of any rights hereunder shall be submitted to the jurisdiction of the State courts of 
the Seventeenth Judicial Circuit of Broward County, Florida. 

3.14 Entirety of Agreement. This document incorporates and includes all prior 
negotiations, correspondence, conversations, agreements and understandings applicable to the 
matters contained herein and the parties agree that there are no commitments, agreements or 
understandings concerning the subject matter of this Agreement that are not contained in this 
document. Accordingly, the parties agree that no deviation from the terms hereof shall be 
predicated upon any prior representations or agreements, whether oral or written. 

3.15 Binding Effeet. This Agreement shall be binding upon and inure to the 
benefit of the parties hereto and their respective successors and assigns. 

3.16 Assignment. Neither this Agreement or any interest herein may be assigned, 
transferred or encumbered by any party without the prior written consent of the other party. 
There shall be no partial assignments of this Agreement including, without limitation, the partial 
assignment of any right to receive payments from SBBC. 

3.17 Incorporation by Reference. Exhibits A, B, C, D, E, F and G attached 
hereto and referenced herein shall be deemed to be incorporated into this Agreement by 
reference. 

3. 18 Captions. The captions, section designations, section numbers, article 
numbers, titles and headings appearing in this Agreement are inserted only as a matter of 
convenience, have no substantive meaning, and in no way define, limit, construe or describe the 
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scope or intent of such articles or sections of this Agreement, nor in any way affect this 
Agreement and shall not be construed to create a conflict with the provisions of this Agreement. 

3.19 Severability. In the event that any one or more of the sections, paragraphs, 
sentences, clauses or provisions contained in this Agreement is held by a court of competent 
jurisdiction to be invalid, illegal, unlawful, unenforceable or void in any respect, such shall not 
affect the remaining portions of this Agreement and the same shall remain in full force and effect 
as if such invalid, illegal, unlawful, unenforceable or void sections, paragraphs, sentences, clauses 
or provisions had never been included herein. 

3.20 Prenaration of Agreement. The parties acknowledge that they have sought and 
obtained whatever competent advice and counsel as was necessary for them to form a full and 
complete understanding of all rights and obligations herein and that the preparation of this 
Agreement has been their joint effort. The language agreed to herein expresses their mutual 
intent and the resulting document shall not, solely as a matter of judicial construction, be construed 
more severely against one of the parties than the other. 

3.21 Amendments. No modification, amendment, or alteration in the terms or 
conditions contained herein shall be effective unless contained in a written document prepared 
with the same or similar formality as this Agreement and executed by each party hereto. 

3.22 Waiver. The parties agree that each requirement, duty and obligation set 
forth herein is substantial and important to the formation of this Agreement and, therefore, is a 
material term hereof. Any party's failure to enforce any provision of this Agreement shall not be 
deemed a waiver of such provision or modification of this Agreement unless the waiver is in 
writing and signed by the party waiving such provision. A written waiver shall only be effective 
as to the specific instance for which it is obtained and shall not be deemed a continuing or future 
waiver. 

3.23 Force Majeure. Neither party shall be obligated to perform any duty, 
requirement or obligation under this Agreement if such performance is prevented by fire, 
hurricane, ea11hquake, explosion. wars, sabotage, accident, flood, acts of God, strikes, or other 
labor disputes, riot or civil commotions, or by reason of any other matter or condition beyond the 
control of either party, and which cannot be overcome by reasonable diligence and without 
unusual expense ("Force Majeure"). In no event shall a lack of funds on the part of either party 
be deemed Force Majeure. 

3.24 Suryiyal. All representations and warranties made herein, indemnification 
obligations, obligations to reimburse SBBC, obligations to maintain and allow inspection and 
audit of records and property, obligations to maintain the confidentiality of records, reporting 
requirements, and obligations to return public funds shall survive the termination of this 
Agreement. 

3.25 Agreement Administration. SBBC has delegated authority to the 
Superintendent of Schools or his/her designee to take any actions necessary to implement and 
administer this Agreement. 
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3.26 Authority. Each person signing this Agreement on behalf of either party 
individually warrants that he or she has full legal power to execute this Agreement on behalf of 
the party for whom he or she is signing, and to bind and obligate such party with respect to all 
provisions contained in this Agreement. 

THIS SPACE INTENTIONALLY LEFT BLANK 
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IN WITNESS WHEREOF, the Parties hereto have made and executed this Agreement on 
the date first above written. 

FORSBBC 

(Corporate Seal) 

ATTEST: 

Robert W. Runcie, Superintendent of Schools 

Hostir'lg Agreement with lnstructure, Inc. 

THE SCHOOL BOARD OF BROWARD 

COUNTY, FLORIDA 

~oaoJ)~ 
Dr. Rosalind Osgood, Chair 

Approved as to Form and Legal Content: 
Digitally signed by Kathelyn Jacques-Adams 
DN: cn=Kathelyn Jacques-Adams, o= The School 

&
ro d Board of Broward County, Florida, ou=Office of 
-~~ ~ ~ the General Counsel, email=kathelyn,jacques-

() adams@browardschools.com, c=US 
Reason: lnstructure, Inc. - Learning 
Management System 
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FORINSTUCTURE 

{Corporate Seal) 

lnstructure. Inc. 

ATTEST: 

, Secretary 

Witness 
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The Following Notarization is RetJUircd for Every Agreement Without Regard to 

Whether the Party Chose to Use a Secretary's Attestation or Two (2) Witnesses. 

ST ATE Of ~bib~t#L-~-----

COUNTY OF c;,tjf lAlet... 

The foregoing instrument was acknowledged before me this __ 1"#':_,__ ___ day of 

of 

Name of Person 

__ \..;..llt_,~'""~----~-l_fll_v_• --------'on behalf of the corporation/agency. 

Name of Corporation or Agency 

He/She is personally known to me or produced _ __,(.._· .:...~..:-...:.-=-W_t1_.+o-"--'VIA-e _ _.,L) _____ as 
idenlification and did/did not first take an oath. Type of Identification 

My Commission Expires: 

(SEAL) 

NOTARY PUBLIC 
ASHlEY NICOLE NIEi.SEN 

679165 
COMMISSION exP1f\eS 

SEPTEMBER 8, 2018 
STATE OF UTAH 
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The School Board of Broward County, Florida 
Canvas Subscription, Training, Implementation, Support, 

and Resources 

EXHIBIT A 

Hosting Agreement with lnstructure, Inc. 

Mark Alsdorf 
May4, 2016 
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Broward County ("Customer") is engaging Instructure Professional Services ("Instructure") to provide 
dedicated lnstructure counterparts to the following Customer roles: Project Manager, Technical Integration 
Support, Assessment Manager, and Canvas Administrator. ("the solution"). These roles are intended to 
bolster and supplement our traditional offering of Canvas Cloud Subscriptions and the associated support, 
implementation, and training. 

Instructure uses a collaborative project approach. The solution's deliverables will be produced in phases, 
referenced as milestones in this SOW. 

Communication Plan 
• After this SOW is signed, Instructure will review the project objectives, plans, and risks with 

Customer. 
• Instructure will have consistent dialogue with Customer regarding overall status, project schedule, 

open issues, and risks. 
• A project closing document will be provided to Customer after the solution is delivered. 

Canvas Cloud Subscription 
Includes access to Canvas for the number of users ordered each year. Includes standard features such as 
LMS, mobile applications, outcomes, full system monitoring, automated provisioning, "Hands-Free" 
update/upgrade services, beta environment, and a test/training instance. The Canvas architecture, A WS 
infrastructure, and lnstructure's hosting and support services make Canvas the most reliable, available, 
extensible, and scalable cloud-based LMS in the industry. 

Canvas Course Catalog Functionality 
Provides BCPS the ability to list, market, receive payment for, and register enrollments into Canvas courses 
which are displayed on Canvas Catalog. 

Annual Subscription Training 
lnstructure's online Training Subscription is included with aIJ three Canvas Implementation Services 
Packages. The online Training Subscription allows anyone within an organization attendance to any publicly 
scheduled class. Varying levels of education are included in each of the following areas: 

Canvas Administration Training 
Canvas Support Training 
Faculty Training 

24x7 + Tier 1 support for faculty only 
To provide Broward County with the highest level of support, h1structure is including our 24x7 Tier l 
Support package. 

24x7 Tier I Support by Instructure's Support team provides first-line help desk support to address and 
resolve user issues such as logging into Canvas, questions about Canvas features and functions, and resolving 
other operational problems. 
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Teachers receive access to live chat that is 24x7 in addition to the phone, web, and email ticket options. SLA 
for response is 1 hour for Web and email tickets, 60 seconds for phone calls, and 
Customers are not charged on a per-ticket or per-incident basis. 24x7 Tier I support service levels for the 
institution's teachers is provided below. 

Support Service Level Agreement 

Speed to answer: calls 

Speed to answer: chats 

to first response: online 
and email 

SLA Penalties 

80% within 60 seconds 95% within 60 seconds 

80% within 120 seconds 95% within 120 seconds 

80% within 60 minutes 

We strive to meet the SLA metrics described above. On rare occasion, we might not meet one or 
more. Penalties for missing SLA targets are as follows: 

• Each client receives a monthly report describing Tier 1 Canvas Support by the 10th of each 
month for the prior month. 

• For the purpose of accountability, Tier 1 Canvas Support performance is assessed quarterly 
on a client-by-client basis. 

• When Tier 1 Canvas Support fails to achieve the low benchmark for any of the metrics 
described above for a given quarter for a given client, a penalty of one point is assessed. 

• Points expire one year after they are assessed. 
• When Tier 1 Canvas Support exceeds the high benchmark for any of the metrics described 

above for a given quarter for a given client, one point is removed, but only down to a 
minimum value of zero. 

• If at any time a given client accrues a balance of five or more points, lnstructure incurs a 
penalty as follows: 

o While on the Broward County SOW, Tier 1 Support is listed as "included," 
lnstructure's standard price for Tier 1 Support for K12 institutions is 10% of 
subscription costs. 

o The penalty would be calculated on the basis of lnstructure's standard K12 Tier 1 
pricing. It would thus comprise 5% of Tier 1 Support costs for the then-current 
contract year, where "Tier 1 Support costs" is defined as 10% of subscription costs 
for that year. 

• When a penalty is incurred, all points accrued for the given client immediately expire. 
• The penalty is payable either as a discount against the next contract renewal for the client 

or as a refund, at the client's discretion. 
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Tier 1 Support Setup 
During the Tier I Support Setup process, lnstnicture will: 

l. Obtain and configure a phone number for the client 
2. Work with the client to build out a knowledgebase document about their institution and how 

Canvas Support should handle certain non-Canvas questions and scenarios presented by the client's 
users 

3. Set up and deploy a live chat queue for the client 
4. Configure routing rules in the Support ticketing system for the client 
5. Train the Canvas Support team on the details of the client's needs, including infonnation covered in 

the knowledgebase document 
Premium Implementation 
Premium lmplementation includes active project management by providing a customized project plan, 
assigning resources to tasks, identifying critical path, and scheduling regular project check-in calls with client 
staff. Customized project plan to complete all tasks prior to BCPS Go Live, accommodating institutional 
needs and resource availability. 

In addition to the specific deliverables listed in the Principal Implementation Consultant section below, 
Premium lmplementation also includes consultation on the following topics. This engagement includes 
documentation of recommendations. 

• Assessment and Planning - Determine current resources, goals and outcomes for Canvas adoption, 
and barriers to those outcomes and goals. 

• Process Design - Determine what internal processes need creation, what processes would 11eed 
change and what processes would be replaced. 

• Roll-Out Design - Determine the most effective roll-out strategy for Canvas including internal and 
external messaging, and a professional development plan. 

• Support and Accountability Design - Planning for Canvas as a long-term solution. 

Catalog Implementation 
Application of the institution-specific branding (consisting oflogo, color scheme, and carousel), to one 
Canvas Catalog account. Design and development of an authoring template for publishing course completion 
certificates (includes up to three rounds of design and development). 
Provision of templates to the institution to further customize the branding, user interface, and course 
completion certificates for sub-accounts within Canvas Catalog. Basic HTML/CSS coaching to assist in 
branding or template modification. 

Principal Implementation Consultant to take an active project management role by providing a customized 
project plan, assigning resources to tasks, identifying critical path, and scheduling regular project check~in 
calls with client staff. One Custom URL for the institution's Canvas Catalog domain, 
Setup of static FAQ and informational pages. Establishment of a trust relationship between the institution's 
existing Canvas instance and the additional Canvas instance implemented under canvas Catalog to grant 
users access between instances without requiring additional login information. Access to guides, public 
courses, and best practices documentation. 
Configuration of a supported payment gateway. if desired and available. If another payment gateway is 
requested, a separate Professional Services engagement is required. 

Onsite Training Days 
Onsite training permits the leveraging of one Canvas trainer for one day. If multiple trainers are desired then 
more can be requested. However, additional training day credit would be deducted for each and every trainer 
rendering services. Onsite training and consulting days must be consumed in a minimum of three-day 
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increments. Each onsite day includes up to six hours of training or consulting, a single-trainer, and up to 
thirty-five (35) students per session. All unused onsite training and consulting days are pre-paid and expire 
twentyfour(24) months from contract date. Confirmation of dates will be secured with 4-weeks advance 
notice. With less than 4-weeks notice, lnstructure will make every effort to accommodate requests, but onsite 
dates are confirmed on a first-come, first-served basis and will be dependent upon availability. 

Instructure will not have resources available onsite at contract signing and initial work will be completed with 
remote staff who may be swapped out once the full-time onsite staff are identified and relocated to Broward 
County. All onsite staff will be at Broward within 30-days from the signing of the contract. 

lnstructure resources will follow the Instructure Personal Time Off(PTO) policy. In addition, the following 
will be project policy: 

Fulltime Onsite resources: Prior to scheduling PTO, Instructure resources will obtain approval from the 
Broward project manager and Instructure SCSM. In the instance of PTO approved for greater than one week, 
Instructure will provide an onsite backup resource. Otherwise, a remote backup resource will be provided 

Remote and Part-time resources: Prior to scheduling PTO, lnstructure resources will obtain approval from 
the lnstructure SCSM. Instructure will provide a remote backup resource. 

Except with respect to Key Personnel, Instructure is free to detennine the geographic location of its 
personnel, so long as all Service-Level Requirements (SL Rs) are met or exceeded. However, if lnstructure 
plans to change a service center location or a service model, or make changes related to the makeup, manner 
or staffing levels of lnstructure personnel who have regular direct contact with the BCPS End User, 
Instructure will do so only after presenting and receiving approval from BCPS regarding its changes and the 
management plan associated with such changes. Such approval may be withheld at the BCPS' sole discretion 
if BCPS reasonably determines that such changes will adversely impact BCPS. 

Removal/Replacement of Key Personnel by lnstructure 
a) All Key Personnel shall be assigned to perform the Services (for example, full·time assignment or 
otherwise) as needed to ensure that the Services contemplated hereunder are provided in an eilicient and 
timely manner according to the plans and timelines expressed in Article 2 - Services. 
b) Without BCPS's prior written consent, Instructure shall not: (i) undertake any action with respect to any 
Key Personnel that would result in the alteration or reduction of time expended by such Key Personnel in 
performance of lnstructure's duties hereunder; or (ii) for a period of 12 months in the case of initially 
assigned Key Personnel, from a Key Personnel's initial assignment date, transfer, reassign or otherwise 
redeploy any Key Personnel from performance of lnstructure's duties under this Agreement, except in the 
case of a voluntary termination or a For Cause termination. 
c) If any of the Key Personnel becomes incapacitated, voluntarily terminates his or her employment with 
Instructure (and/or any of lnstructure's Affiliates or Subcontractors), is terminated For Cause by lnstructure, 
or is transferred, reassigned or redeployed with the consent of BCPS, within a reasonable period of time, 
Jnstructure shall replace such person with another person approved by BCPS who is at least as welt qualified 
as the person being replaced as promptly as is practical under the circumstances, provided, however, that 
Instructure shall (i) at a minimum, assign a temporary replacement within two business days, and (ii) remain 
responsible for providing all activities for which the departed Key Personnel were responsible in a timely 
fashion, notwithstanding such departure. 
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d) Whether or not BCPS consents to any reassignments or replacements of lnstructure SCSM, lnstructure 
will use its best effort to ensure continuity and avoid disruption in the roles and activities for which 
lnstructure SCSM is responsible. 

Removal of Provider Personnel by BCPS 
If BCPS believes that the performance or conduct of any Person employed or retained by Instructure to 
perform lnstructure's obligations under this Agreement (including, without limitation, Key Personnel) is: 

• Unsatisfactory for any reason 
• Has violated an BCPS' personal safety, security or compliance requirements 
• ls not in compliance with the provisions of this Agreement 

BCPS shall notify Jnstructure in writing, and lnstructure will promptly address the performance or conduct of 
such Person, or will promptly replace such Person with another Person acceptable to BCPS and with 
sufficient knowledge and expertise to perform the Services in accordance with this Agreement. 

Removal of Provider Personnel by BCPS(Additional) 
BCPS shall not be responsible for any relocation expenses arising from any relocation activities involved in 
lnstructure complying with this Section or any other tenn or condition .of this Agreement. 

The Strategic Customer Success Manager (SCSM) is the counterpart to the Customer Project Manager and 
will be dedicated I 00%, onsite to the Customer for the first two (2) years of the contract at a charge specified 
in the "Resources and Costs" section. The SCSM is expected to work 40 hours a week. During years 3-5, 
the SCSM will transition to a remote resource, at 25% dedicated time for no cost. 

Act as primary contact with lnstructure and liaise between BCPS and all departments at lnstructure 
as well as leveraging experience from the Canvas community. 

Mentor and advise the BCPS project management team throughout the initial implementation and the 
2 life of the contract. 

3 Mitigate against common risks during implementation and roll-out. 

4 Architect and oversee training, communication, migration and rollout plans. 

5 Advocate within lnstructure regarding any and all BCPS needs. 

Coordinate lnstructure resources throughout life of contract including implementation, support, 
6 training, adoption consulting,remote administration, and professional services. 

Provide a quarterly Executive Business Review to evaluate progress against BCPS project 
7 milestones, business goals and objectives. 

In partnership with the Customer, establish vision, goals, and metrics for continued success beyond 
8 the first year on Canvas. 

Provide best practices surrounding adoption and roll*out, change management, and Canvas 
9 workflow. 

1 O Alert BCPS on upcoming product roadmap enhancements and changes. 

J I Provide guidance on Canvas' deep feature set, customizability and extensibility. 

Hosting Agreement with Jnstructure, Inc. Page 27 of65 



Strategic Customer Success Manager Success Criteria 
Strategic Customer Success Manager is expected to meet the following criteria: 

Project Documentation: SCSM will own or participate in the creation of all project documentation 
including project plan, issues log. meeting agendas, meeting minutes, project updates to both 
BCPS and lnstructure executives, and any other documents as required by the project team. 

Release Management: Communicate product updates and determine any impact on project 
timelines. 

Drive Success Metrics: Understand key success metrics for BCPS and create a project plan to 
drive achievement of the desired outcomes 

Achieve High Survey Scores: Hit target scores twice annually in CSM survey for Professionalism, 
Product Knowledge, Responsiv~ness, Meeting Commitments and Interaction Level. 

Executive Business Reviews: Hold Executive Business reviews with BCPS and lnstructure 
representatives to communicate progress against project timelines and success metrics. 

The Principal Implementation Consultant (PIC) is the counterpart to the Customer Technical Integration 
Support Manager and will be dedicated l 00%, onsite to the Customer for year one (I} of the contract at a 
charge specified in the ''Resources and Costs" section. During years 2-5, the PlC will transition to a remote 
resource, and will be available for technical needs on an as needed basis. 

2 

3 

4 

5 

6 

7 

8 

After the technical implementation, IC is on site for the first full year and available for any additional 
work beyond year 1 as a technical resource for the Broward County Public Schools integration staff. 

Deliver technical integrations for Authentication, SIS integration, and L Tl tools. 

Deliver Pinnacle Integration following SIS integration best practices and providing consultation on 
other technical topics as needed. 

Migration of up to 10,000 courses from currently supported formats. The following content packages 
are supported for bulk import into Canvas; Angel, Blackboard 6r1/8/9, Blackboard Vista/CE, WebCT 
6+ Course, Common Cartridge 1.0/1.1 /1.2/1.3 (including Schoology Common Cartridge formatted 
files) Package, D2L, Moodie 1.9/2.x .zip file. For content that is not supported, lnstructure will 
provide best practices on how to migrate into Canvas, if available. 

Assistance in configuring and testing authentication integration for currently supported technologies 
including LDAP, SAML, Sailpoint, and CAS. lnstructure will take a lead role on the effort and guide 
client resources to complete the integration. 

Branding for Canvas through the Theme Editor including application of a color scheme and logos for 
the top navigation and login page. 

Access to guides, public courses, and best practices documentation. 

Create and maintain a customized project plan, assigning resources to tasks, identifying critical path, 
and scheduling regular project check-in calls with BCPS staff. 
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Consult with BCPS the Canvas sub-account organizational structure and then aid in the creation and 
maintenance of that structure in Canvas. 

l 0 Will train on administrating Catalog, for LMS Administrators. 

Application of the institution-specific branding (consisting of logo, color scheme, and carousel), to 
one Canvas Catalog account. Design and development of an authoring tern plate for publishing 
course completion certificates including design and development. Provision of templates to the 1 1 
institution to further customize the branding, user interface, and course completion certificates for 
sub-accounts within Canvas Catalog. Basic HTMUCSS coaching to assist in branding or template 
modification. 

One Custom URL for the institution's Canvas Catalog domain. Setup of static FAQ and informational 
pages. Establishment of a Uust relationship between the institution's existing Canvas instance and 

12 the additional Canvas instance implemented under Canvas Catalog to grant users access between 
instances without requiring additional login information. Access to guides, public courses. and best 
practices documentation. Configuration of PayPal as a payment gateway, if desired. If another 
payment gateway is requested, a separate Professional Services engagement is required. 

l 3 User documentation related to the technical implementation. 

Implementation Timeline and Milestones 
Implementation can begin immediately after this agreement is executed. The PIC will be dedicated on site 
with the Customer for the first year. 

A draft project plan customized to reflect expected time1ines for Broward are represented in APPENDIX A. 

Technical Implementation Success Criteria 
Technical Implementation is complete when: 

Authentication: The Customer has successfully configured authentication. Users can successfully 
log in through configured SSO, . 

. Branding: The Customer knows how to access the Theme Editor and apply custom branding to 
your instance. 

Support: Support has been successfully configured and tickets are successfully routed between 
Customer and lnstructure. 

Training: The Customer knows how to schedule trainings. 

SIS: User, course and assignment data has been successfully added to Canvas and assignments 
and grades have successfully transferred to Pinnacle through a two-way integration pending those 
capabilities made available by Pinnacle. This will be maintained for the life of the contract. 

Migration: The Customer has access to all migrated content in Canvas and will work with the 
onsite resources to collaboratively clean-up the migrated content. 

Catalog Branding: The Customer knows how to access and edit custom branding files in Catalog. 
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Payment Gateway: The Customer has the ability to accept payments through the Catalog 
Payment Gateway. 

The Remote Administrator (RC) is the counterpart to the Broward County Canvas Administrator(s) and will 
be dedicated l 00% to the Customer during year t, 50% during year 2, and 25% during years 3-5 of the 
contract at the charges specified in the "Resources and Costs" section. The Remote Administrator duties 
include the day-to-day operations of Canvas and is not a substitute for the Implementation Consultant on 
technical tasks. 

Remote Administration requires Tier-I Support. 

2 

J 

4 

5 

6 

7 

Full Management of Canvas Instance. 

Provide administrator training, coordination, and mentoring as needed to assist BCPS administrator 
staff. 

Assist Broward County Canvas Administrators with day-to-day ongoing activities. 

Set-up SIS Automation and Manage SIS imports. 

Up to 2 days of Onsite Support, annually. 

Canvas Data Reporting with 10 pre-defined reports sent monthly. 

Canvas instance Governance and Change Management consulting. 

Remote Administrator Success Criteria 
Remote Administrator is expected to meet the following criteria: 

Change Management: Proper Change Management procedure is followed and documentation 
available to track change requests and approvals. 

Administrator Training: BCPS administrators are adequately trained and prepared to fulfill their 
responsibilities. 

SIS Automation: Architect, configure, and document an SIS automation process that BCPS can 
successfully run and maintain. 

Monthly Reports: Deliver standard monthly reports in a timely manner. 

LMS Administration: Administration of Canvas LMS adheres to institutional policy and supports 
BCPS-driven initiatives where appropriate. 

Availability: Remote Admin, in collaboration with lnstructure Tier 1 support, to be available to 
BCPS and meet all SLA commitments. 
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The Assessment Manager (ASM) is the counterpart to the Customer Assessment Manager and will be 
dedicated I 00% to the Customer, remotely, during years 1-2 of the contract at a charge specified in the 
"Resources and Costs" section. 

3 

4 

5 

Provide an interim solution that facilitates a district wrde assessment program using current Canvas 
functionality for the 2016/2017 school year. 

Facilitate a monthly call, and additional calls as needed, with the Canvas Product Management team 
responsible for development of our quiz feature set. 

Assist in architecting solution on updated quiz functionality including advanced testing of beta 
releases and having a solution validated by the BCPS team and ready for deployment at the start of 
the 2017 school year. 

Inform current development progress, review beta features and discuss future directions. 

Provide early access to the new quiz features as a member of the beta program. 

Assessments Manager Success Criteria 
The Assessments Manager is expected to meet the following criteria: 

Interim Solution: For the 2016/2017 school year, a solution is provided that meets the baseline 
requirements for a district wide assessment program through Canvas. 

Product Input: BCPS is provided with adequate access to the canvas Product Management team 
where BCPS needs, wants, and feedback can be readily offered regarding updated quizzing 
functionality. 

Beta Testing: BCPS is provided with adequate notice, documentation and access for testing beta 
releases of updated quizzing functionality. 

Deployment: BCPS validates and deploys updated quiz functionality at the start of the 2017 school 
year. 

The Solution Consultant (SC) works remotely as the primary point of conduct for the Customer for the 
Business Intelligence reporting solution. The SC wiJI conduct the discovery, scoping, building, and delivery 
of the Business Intelligence reporting solution during years 1-5 at a charge' specified in the "Resources and 
Costs" section. 

Work alongside Strategic Customer Success Manager throughout the development of the Business 
Intelligence Data Warehouse. 

2 Serve as the liaison between the Customer and the Custom Development team. 
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3 Conduct discovery calls with the Customer to define custom reports. 

4 Build custom report requirements, wireframes, and User Stories. 

5 Oversee the timely and accurate completion of the custom reports. 

6 Facilitate User Acceptance Testing, including bug reporting and final sign off. 

7 Write technical documentation for Maintenance and Support Team. 

8 Training and overview of the Bl tool will be provided for up to 1 a users. 

The Business Intelligence reporting solution includes: Data Warehouse Instance Server Fees. License of BI 
tool (JasperServer or Pentaho) for up to 10 users. Initial Setup and Configuration. Development of nightly 
batch imports of Canvas Data. Up to 5 advanced custom reports, annually. Maintenance and support. 
Additional custom reports can be scoped, designed, developed, tested, and delivered at a rate of $175/per 
hour. 

The Customer will provide the following resources for the duration of the Implementation and contract. 

f3i:ojeet Bole . · Responsibilities Task Ownership 
1. Organizes internal resources for the technical Planning, Strategy, and 

implementation of Canvas as well as other Coordination. 
Canvas-related projects. Training scheduling. Decision-

2. Promotes and fine-tunes the Customer's making. 
Project Lead organization's vision of Canvas. 

3, Reports key decisions and project status to 
stakeholders in your organization. 

4. Encourages accountability to project 
timefines. 

1. Works with users to grant permissions and Roles and permissions. 
define access to systems. Integrations and L Tis. 

2. Own or facilitate support ticket process for Authentication configuration. 
IT Administrator Canvas. Support structure definition and 

3. Works with project team members in order to configuration. 
complete technical tasks during and after Automation when possible. 
implementation. 

Expert knowledge of how the 
1. Works with your Canvas implementation Customer uses the SIS. 

consultant to provision SIS data into Canvas :customer validation of SIS 

SIS Lead 
and export grades out of Canvas into your integration .. 
SIS. . Expert knowledge of how the 

2. Works with your Canvas implementation Customer uses Pinnacle. 
consultant and Pinnacle subject matter Customer validation of Pinnacle 
expert to facilitate grade passback. integration. 

1. Works with your Canvas implementation Authentication configuration. 
Authentication consultant to test. configure, and deploy Authentication testing. 

Lead external authentication in Canvas, including 
Sailpoint. 

Branding Lead 1. Provides branding guidance and formal Branding and Theming. 
approval of completed branding. 
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Content and 
Migration Lead 

Adoption Lead 

1. Works with staff to create content from 
scratch and/or migrate content from the 
legacyLMS. 

2. Develops process for future content 
migration in Canvas. 

1. Partners with Strategic Customer Success 
Manager to create and execute an Adoption 
Plan 

2. Responsible for creating ongoing excitement 
in your organization for Canvas 

3. Disseminates information on Canvas training 
and measures ongoing training participation 

Year 1 Costs 7/1/2016--6/30/2017 

Subscription Services+ 

Canvas Cloud Subscription- 52,455 Users 

Catalog Cloud Subscription 

Canvas Subscription Training - Annual Unlimited 

24x7 Tier I Support (Faculty Only) 

Onsite Training 30 Days 

Onsite Training 80 Days 

$157,365 

Included 

Included 

Included 

Included 

$160,000 

Professional Services 

Content Migration. 
Content Validation. 

Adoption Planning and 
Execution 
Professional Development 
Rollout Preparation 

Resource 1 : Strategic Customer Success Manager 

Resource 2: Principal Implementation Consultant 

Resource 3: Remote Administrator 

$ t 95,000/includes travel 

$17 5,000/includes travel 

Resource 4: Assessment Manager 

Resource 5: Solution Consultant 

Bl DW Hosting, Maintenance, and Support 

TOTAL YEAR 1 * 
Billed according to Section 2.20.2 

Hosting Agreement with lnstructure, Inc. 

$175,000 

$150,000 

$0 

$125,000 

$1,137,365 
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Year 2 Costs 7/1/2017--6/30/2018 

Subscription Services+ 

Canvas Cloud Subscription- 227,890 Users 

Catalog Cloud Subscription 

Canvas Subscription Training - Annual Unlimited 

24x7 Tier I Support (Faculty Only) 

Onsite Training 110 Days 

$683,670 

Included 

Included 

Included 

$220,000 

Professional Services 

Resource I: Strategic Customer Success Manager 

Resource 2: Remote Administrator 

Resource 3: Assessment Manager 

Resource 4: Solution Consultant 

BI DW Hosting, Maintenance, and Support 

SUB-TOT AL YEAR 2 

Year 3 Costs 7/1/2018--6/30/2019 

$) 95,000/includes travel 

$127,000 

$150,000 

$0 

$125,000 

$1,500,670 

Subscription Services+ 

Canvas Cloud Subscription- 227,890 Users $683,670 

Catalog Cloud Subscription 

Canvas Subscription Training -Annual Unlimited 

24x7 Tier l Support (Faculty Only) 

Included 

Included 

Included 

Professional Services 

Resource I: Strategic Customer Success Manage 

Resource 2: Remote Administrator 

Resource 3: Solution Consultant 

Bl OW Hosting, Maintenance, and Support 

SUB-TOTAL VEAR 3 

$0 

$80,000 

$0 

$125,000 

$888,670 

Subscription Services+ 

Canvas Cloud Subscription- 227,890 Users $683,670 
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Catalog Cloud Subscription 

Canvas Subscription Training - Annual Unlimited 

24x7 Tier l Support (Faculty Only) 

Included 

Included 

Included 

Professional Services 

Resource I : Strategic Customer Success Manager 

Resource 2: Remote Administrator 

Resource 3: Solution Consultant 

Bl DW Hosting, Maintenance, and Support 

SUB-TOTAL YEARS 4 

Year 5 Costs 7/1/2020--6/30/2021 

$0 

$80,000 

$0 

$125,000 

$888,670 

Subscription Services+ 

Canvas Cloud Subscription- 227,890 Users $683,670 

Catalog Cloud Subscription 

Canvas Subscription Training - Annual Unlimited 

24x7 Tier 1 Support (Faculty Only) 

Included 

Included 

Included 

Professional Services 

Resource l: Strategic Customer Success Manager 

Resource 2: Remote Administrator 

Resource 3: Solution Consultant 

Bl DW Hosting, Maintenance, and Support 

SUB-TOTAL YEAR 5 

$0 

$80,000 

$0 

$125,000 

$888,670 

Subscription Services+ 

Tier I Support Setup Included 

Premium Implementation Included 

Catalog Standard Implementation Included 

SUB-TOT AL Non-Recurring $0 
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Year I $1,137,365 

Year2 $1,500,670 

Year3 $888,670 

Year4 $888,670 

Year S $888,670 

TOT AL YEARS l - 5 $5,304,045 

'Subscription Services are governed by the Hosting Agreement between the parties. 

Bl OW Hosting. Maintenance and Support will be provided at the price quoted above for a minimum of five 
years after the delivery of the solution to Customer, provided Customer retains an active subscription contract 
with lnstructure. 
After the fifth year. the following applies: 

• lnstructure reserves the right to review and adjust hosting, maintenance, and support costs annually 
and will provide notice of changes. 

• Either lnstructure or Customer may opt out of continuing maintenance and support by providing 
written notice 60 days before the solution-delivery anniversary date. There will be no refimds 
provided if either party opts out of maintenance and support. 

After each custom report deliverable has been developed and passed internal quality assurance testing, it will 

be staged to an environment accessible to Customer, Instructure and Customer stakeholders will review the 

deliverable and verify it performs as defined by the Customer. 

• If no issues are found as a result of the review, the deliverable is considered accepted. 

• After the review, Instructure will analyze any issues found and provide a timeline for resolution. 

o The acceptance period also will be complete when all issues are verified by the Customer as 

resolved or after Instructure notifies the Customer the last issue is resolved and reasonable 
attempts have been made to solicit Customer feedback. 

After the last deliverable is accepted, the solution will be delivered (e.g., moved to Customer's production 

environment). Issues identified after solution delivery will be addressed as defined in the Maintenance and 

Support section, below. 

Instructure agrees to provide maintenance and support to the Business Intelligence reporting solution as 

detailed below. 
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• 

• 

• 

lnstructure Support Desk answering 
Customer's questions via Support Desk 
ticket system 
Instructure Professional Services fixing 
bugs reported by a Support Desk ticket. 
Bugs are defined as follows: 

o A feature or process that is not 
performing according to its 
description in this SOW, including 
instances that are the result of 
updates to Canvas• supported 
browsers 

o Solution outage 
o User access issue 

Hosting the solution, which includes 
scheduled tasks and running the custom 
solution code 

Hosting Agreement with lnstructure, Inc. 

• 
• 

Any modifications to the existing solution 
logic 
Using changes to a third party application 
of which the solution could take advantage 

o Adding changes requires a separate 
sow. 

o lnstructure reserves the right to 
alter the solution's code to use any 
integrated application changes that 
meet its business needs \vhile 
maintaining the solution·s 
functional integrity. When initiated 
by lnstructure. these changes are 
not charged to Customer. 
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This is a boilerplate template intended to be a starting point for a collaborative process to create a customized 
project plan for Broward County Public Schools. 

Canvas Technical Implementation Timeline - Phase 1 
Broward County Public Schools 

KICKOFF and 
10 Configuration 

0.1 Technical Scoping Call 

Send Technical 
Scoping Call Followup 

0.2 Email 

wks wke 

0.3. Jnstance Creation 1 

0.4 Admin Creation 2 

0.5 Goal and Strategy Call 2 

0.6 Project Team Definition 

Week . Weekj Week Week·. Week Week ·Week . Week· Week Week Week Week 
1 2 1 3 4 · 5 6 7 8 9 10 11 12 End Date 
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Project Plan Creation 
0.7 and Customization 2 

Schedule Weekly 
0::,8 Implementation CaHs 2 2 

0.9 Deliver Project Plan 2 2 

ID SIS Integration 

Review Pinnacle Setup 
1.1 strategy 3 4 

Provide, review and 
analyze Pinnacle setup 

1.2 documentation 3 4 

Determine Integration 
1.3 Structure 3 5 

1.4 Setup Connection 5 6 

Test Integration 
1.5 Connection 6 7 

Configure Integration in 
1.6 Production 6 8 

Test & Validate 
Connection in 

1.7 Production 7 8 

Configure Grade 
1.8 Passback 8 10 

1 ~9 Finalize SIS Setup 9 10 

Authentication 

Review Authentication 
2.1 Types 1 

Configure Auth 
2.2 Settings in Canvas 2 4 

2.3 Provision Test Users 2 4 

Test and Validate 
2.4 Authentication Setup 3 5 

2.5 Finalize Authentication 4 6 

Branding 

Review Branding Style 
3.1 Desired 6 8 

Apply branding in 
3.2 Theme Editor 7 8 

Create mobile login 
3.3 page branding 7 8 

~ 

Add Client to mobile 
3'.4 drop down 10 10 

Course Migration 

4.1 Identify Content 2 2 
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Migration Strategy (BB 
and Schoology) 

Identify Courses to be 
Migrated and Course 

4.2 Source 3 .fi 
Create Course Shells 

4.3 in Canvas 5 7 

Export Courses from 
4.4 current LMS 5 8 

Import Courses into 
4.5 Canvas 7 10 

Validate Imported 
4.6 Course Content 10 12 

Training 

Schedule Canvas 
Trainings (Training 

5.1 Subscription) 2 12 

Support 

Review Support 
6.1 Package (tier one) 2 2 

Identify and Setup 
SupportAdmin{s) for 
lnstructure Support 

6.2 Desk 3 4 

Verify Service Cloud 
Access and Check for 

6.3 Process Understanding 4 6 

Setup Tier One KB 
6.4 (Tier One ONLY) 7 10 

General Tasks 

Set up instructor 
7 .1 Sandboxes 2 2 

7.~ Set up Sub-Accounts 3 6 

7.3 Canvas Data Setup 10 12 

Instance Cleanup 
7 .4 (remove test data) 3 4 

Implementation Health 
7.5 Check 6 6 

Configure BCPS Data 
7.6 Warehouse" 5 10 .. 
7 .9 Configure Office 365 * 3 5 

7.10.Confif}ure Naviance • 4 6 

7.11 Configure Ellevation * 5 7 

7.12. Configure Easy IEP * 6 8 

7.13 Configure My Learning 7 9 
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Plan* 

Configure Teaching 
7.14 Strategies Gold* 

Project Closing 

Define Support 
8.1 Channels 

Formally Close 
Implementation and 

8.2 Open Adoption Phase 

Distribute 
Implementation 

8.3 Closing Email 

Update internal client 
database and internal 

8.4 Lessons Learned 

Distribute 
Implementation 

8 10 

10 23 

12 23 

12 23 

12 23 

8.5 Closing Survey 12 23 

*Starred items need additional discovery in order to determine appropriate timelines. · 
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Exltibit B - System and Product Specifications 

System Hosting Instructure agrees to provide a fully hosted solution for the SBBC implantation 
and operation of the CANVAS learning management system and provide this service as a web­

based and web-accessible system. 

Hosting Enyironment Instructure must host SBB's CANVAS learning management system in a 
hosting environment that ensure maximum availability, reliability, and performance as further 
outlined in the SLA's in this agreement. This includes providing all necessary elastic and 
automatic scaling, geographic diversity of web, application, and database servers, and 
physical and vendor diverse network connectivity are part of the solution. 

Scalability Instructure must provide throughout the term of the contract sufficient computing 
and connectivity resources within its control and offered as a part of the CANVAS solution to 
support the SBBC implementation and operation of the CANVAS learning management system. 
Should the demands of the District, its teachers, students, staff, and/or parent community, or the 
CANVAS application itself shift over time, CANVAS will make any and all necessary resource 
additions, moves, and/or changes needed to meet the Service Level Agreements included in this 
Agreement, and to ensure a high quality user experience for SBBC's constituent communities 
without disruption to, or degradation of, system availability and perfonnance. 

Business Continuity I Disaster Recoyerv Instructure must have in place at all times, and make 
available to SBBC staff upon request, fully developed and tested business continuity and disaster 
recovery plans. SBBC expects that these plans ensure system availability and system 
performance to meet the SLASs defined herein at !!!_times throughout the term of the contract. 
lnstructure agrees to work with SBBC and its staff to ensure that the District's business 
continuity and disaster recovery planning efforts align in principle and technically to those of 
lnstructure wherever mutually beneficial and agreed to by both parties. 

Brandina Canvas will provide SBBC with the ability to brand the Canvas interface while still 
preserving the overall look and foe! to provide a consistent user experience and user view. 
SBBC's branding of the Canvas interface can, if desired, apply the institution's colors and logo 
in the dashboard. course, and Canvas login screen. Different branding can be applied at each 
level of the organizational hierarchy of the District by using the root (institution-level) account 
and defined sub-accounts for institution, department, program, and other organizational units. 

Each SBBC sub account will be able to have and manage its own Theme Editor, and will be 
capable of manage its own branding. Alternatively, branding can be applied by SBBC at the 
Root Account and propagated to Sub-Accounts automatically. 

Account Provisioning/Roles Canvas will provide a fine level of granularity of user-role based 
access control with over 70 account- and course-level permissions. 

Canvas will provide six predefined Canvas user roles with default permissions­
Administrators (Canvas Administrators), Teachers. TAs (Teaching Assistants), Designers 
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(Course Designers), Students. and Observers. SBBC will be able to modify the permissions 
of the predefined user roles as well as create as many new user roles as needed. 

The Admin user role and institution-defined user roles with account-level administrative 
permissions will have a more comprehensive user view artd scope. By default. the predefined 
Canvas Admin user role is granted all account- and course-level permissions. Additional 
account-level user roles can be defined by SBBC. SBBC will have the ability. if desired. to 
define several account-level user roles with only certain account-level pennissions granted. 
SBBC may grant permissions to a Help Desk user role to ·'Modify login details for users:· 
'"View statistics,'' ''Manage global announcements," and "Become other users'" but be denied 
permissions to "Manage account-level settings" and ''Manage permissions." 

P•l'mlHll>lll SM!Mr TA ~, ~, Olls•tvtt 

ACCOUNT l'eRl.flU.IOUS 

R-SIS4'11 !( " 
COURSE & ACC®HT P£1lM1$S!Off$ 

Ado, iM•I ano 0•1tie •""'"" !( " " on in• Coutu ~1t11oar 

~-• Olllert.aeb•n. 
«NIH 4HIJ11l•tt or TA• to x .! " x 
lbe-111· 

AOOtnmov. ttulltlllf. for x .! l( " mecouru 

Clull9• co11rn 1t11• " " x 

Crt.:l".e a/Kl •e111 •sHU!119 
rut>n<:l " 
Cte.i• ~w<1tn1 

4 
Cclbbora-l 

.! " 
Cr .. te VteO OOJ'!lt"lell¢et .f " 
£01tljr•GH x x 

Administrators can be restricted to sub-accounts with full administrative permissions limited 
to the sub-account and the constituent courses. The "Manage permissions'' permission allo\Ns 
that user role to enable and disable (and optionally Jock the setting) the permissions of other 
user roles as shown in the figure below. 
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When Canvas accounts and sub-accounts are used to replicate the organizational hierarchy of 
the institution, Sub-account Admin user roles can be defined at the department, program, and 
other organizational levels. 

System Optimization - PeerApp Compatibilitv; SBBC uses a PeerApp network 
optimization I media acceleration solution to improve network performance and end-user 
experience in accessing and working with digital content delivered via the network(s). 
Instructure agrees to work with SBBC and PeerApp to ensure that activities conducted within, 
and digital content deliver through, the CANVAS learning management system are tuned to take 
advantage of the investment SBBC has made (and continues to make) in the PeerApp solution, 
and will not deliver a product to SBBC at any time throughout the term of the contract that will 
not work when PeerApp infrastructure is in place. 

System Integration 

Pinnacle Gradebook 

SBBC utilizes the Pinnacle Gradebook from Wazzle Solutions throughout all K-
12 schools in the district. SBBC requires the establishment of a daily bi- directional 
data integration between Pinnacle and CANVAS such that all rosters and 
gradebook information will be in sync between the two applications. lnstructure 
agrees to integrate the CANVAS learning management system with Pinnacle for 
the purpose of importing data that will control: 

a) Student and teacher user account creation in CANVAS 
b) Creation of course/sections in CANVAS 
c) Creation and maintenance of student rosters in CANVAS 
d) Creation of assignments per course/section in CANVAS 
e) Updating of assignment grades per course/section in CANVAS 
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• 

lnstructure agrees to integrate the CANVAS learning management system with 
Pinnacle for the purpose of exporting data that will control: 

a) Creation of assignments per course/section in Pinnacle 
b) Updating of assignment grades per course/section in Pinnacle 

Instructure will support bi·directional data flows as described herein within 60 
days of Wazzle supplying necessary required capabilities in the Pinnacle system. 

Identity Management I Single-Sign·on 
SBBC is solely responsible for all activities arising from its User accounts in the 
Service, agrees to keep its passwords secure and confidential, notify 
Instructure promptly of any known or suspected unauthorized access, and 
may use the Service only in accordance with applicable law and regulation. 

Sai!Point Identity Management Svstem Integration 
SBBC uses an Identity as a Service (IDaaS) solution provided by SailPoint. The 
product used is IdentityNow. lnstructure agrees as a part of its solution 
implementation engagement to fully integrate its sign-on and related credentialing 
activities with SailPoint ldentityNow as being implemented at SBBC at no 
additional cost. The "Remote Administration Service" as referenced in the 
Statement of Work will include all necessary activities and duties associated with 
maintaining the integration between Canvas and the District's SaiIPoint Identity 
Management System. 

• Adherence to Identity Management Standards (AD. ADFS. LDAP. SAML. LTL CAS. 
etc. 

SBBC requires that lnstructure adhere to common open standards used for user 
authentication and credentialing whenever and wherever possible within their 
solution to facilitate the simple movement between CANVAS, SBBC, and 
integrated third party applications. 

Learning Object Repositories (LORs) SBBC expects that as part of the solution, Instructure 
provide a learning object repository. Additionally, Instructure agrees to provide integration 
opportunities with other third party LOR solution providers in Canvas. Integration with Canvas 
is the responsibility of the third party using open standards i.e. LTI, and APL 

Specifically lnstructure agrees to work with Amazon Inspire to provide unified search 
capabilities as enabled through Amazon Inspire AP! endpoints. 

Office 365 Integration I Interoperability Integration of 0365 with the CANVAS LMS solution 
must provide the following functions: 

OneDrive for Business (Homework Submission) in which students can access their 0365 
files from their SBBC El academic licensed OneDrive for Business and submit them directly 
within Canvas where access to OneDrive for Business starts and ends currently via SBBC's 
El academic licensing model. SBBC understands that this is different than the personal 
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OneDrive model, and students cannot access their personal OneDrive account via the 
Homework Submission L Tl integration. 

Integration with 0365 must also include at no additional cost to SBBC the SSO Using 0365 
ID (Active Directory) or its Sai!Point identity Now Identity Management Solution, browse 
their OneDrive for Business from the Course Navigation Menu, provide access to their 0365 
documents from within the Rich Content Editor via the Rich Content Editor toolbar, provide 
access to Jive documents within modules, access live 0365 documents that students have 
submitted from the SpeedGrader interface. The "Remote Administration Service" as 
referenced in the Statement of Work will include all necessary activities and duties 
associated with maintaining the integration between Canvas and the District's 0365. 

Google for Education Integration While SBBC has not adopted use of the Google for 
Education platform for district-wide use, Instructure must be able and willing to provide 
integration and support for the use of this toolset at any time during the term of the contract 
at no additional cost to SBBC. 

• 

OTI Compliance I Assessments Instructure's CANVAS assessment toolset must 
subscribe to generally adopted IMS Global QTI standards. Updates to standards as released 
by the IMS Global Leaming Consortium will be evaluated by lnstructure for future 
product updates. 

Other third party applications and LORs - (need to define this with Canvas) 

Browser Compatibility Instructure's Canvas supports the latest two versions of Firefox, 
Safari, Chrome, and Internet Explorer. In addition, Canvas will have native mobile 
applications for iOS and Android. 

• System Capability/Support for End User Devices and Equipment Canvas must run on 
Windows, Mac, Linux, iOS, Android, or any other device with a modem web browser. 

Instructure Presentation of Asswment Platform and Reporting Tool. lnstructure agrees to 
engage with Broward County Public Schools in the measurement of student learning and life 
behaviors as demonstrated in course and district-wide assessments. Instructure further agrees to 
outline a general time line for the development and release of a next generation assessment and 
reporting toolset that collects quality learning evidence through learning assessments, provides 
feedback to students from teachers to improve work quality, and acts as a mechanism to create 
and deploy such learning assessments as created by teachers and other district personnel that is 
pushed to applicable schools and courses and classrooms. 

Creation of Assessments. Jnstructure agrees to develop a toolset by which teachers and district 
officials may create and author an assessment tool to effectively measure student learning, across 
one or many courses. Creation includes, but is not limited to, the ability to author an assessment 
using the folf owing item types: 
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Technology-enhanced Items. lnstructure agrees to develop the following item types, at a 
minimum, to effectively engage students and measure learning in a course-based or district-wide 
assessment tool: 
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Items Types for Future Development 
Item types not specifically mentioned in the aforementioned list will be considered for future 
development and release after completion of the current roadmap. These future item types 
include, but are not limited to, hot text interactions, editing tasks, evidence-based selected 

response, and table items. 

Items not listed or included as an item for future development may be available through 
extensibiJity specifications Instructure may provide to third-party vendors and clients as a means 
to develop custom items that may meet specific assessment requirements not currently offored 
through the Instructure-provided toolset. 

Distribution of Assessments lnstructure agrees to provide a mechanism to securely distribute an 
assessment across one or many live/published courses. Features include, but are not limited to, 
the ability to set availabilitywindows, filter IP addresses from which assessments may be 

accessed, and use of an access code to begin an assessment. 

Course-based Denloyment Instructors and other authorized users, such as instructional 

designers, may author and deploy assessments for use within a course. 

Cross-course Deployment (Current Functionality> Using existing technologies and the 
account/sub-account infrastructure within Canvas, users may create and import a district-wide 
assessment to courses within Canvas and generate roll-up reporting across a district using 
existing third-party business intelligence tools to generate aggregate district-wide reports. 

Hierarchy-based Deployment <Future Functionality) Users at top-levels of the hierarchy 
may create content and push a common assessment to users across a targeted collection of 
courses. Results, available less than 24 hours after submission, will roll-up across the hierarchy 

into persona-based reports and dashboards. 

Administration of Assessments. Instructure agrees to provide a mechanism to administer and 

grade an assessment across one or many courses. Features include, but are not limited to use of 

speedgrader, response-based feedback, meeting student accommodations, and printing. 

Speed grader 
Instructors may continue to make use of the Speedgrader as the primary grading 
mechanism for questions not enabled with autograde technology. Instructors may review 
score assessment attempts for students within a course. 

Item-based feedback 

Instructors may make use of response~based fields to provide answer-specific feedback to 
reinforce concepts tested by a specific test item. Response-specific foedback enables 
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students to receive direct and specific content on a given correct or incorrect response. 
Feedback may include text or media explaining an assessed concept. 

Accommodations 

Users requiring accommodations for time will be accommodated through course-specific 
settings that may be updated by instructors. Accommodations may be set as a specific 
numeric value (20 minutes) or a multiplier (I .5x time). Instructure also supports use of 
keyboard-only and screen-reader technologies. For more information. please review the 

accessibility within Canvas documentation. 

Printing 

Distribution of paper-based assessments will be included as future functionality in the 

testing engine roadmap. An instructor will be able to generate a printable assessment for 
use by a student. The assessment may then be manually submitted by the instructor on 

behalf of the student within the LMS using the masquerade feature. Use of camera-based 
grading tools are not a planned part of the Canvas roadmap; however, third-party toolsets 
may be available to meet this requirement. 

Reporting 
lnstructure agrees to provide a mechanism to generate meaningful and actionable reports 
against data collected within a course or district-wide. Course-level reporting includes 
assessment-specific form- and item-based analysis. District-wide assessment includes 
roll-up reporting across a collection of courses. Reports generated may be persona 
specific: instructor, student, and observer (parent/guardian) 

Course-based Reporting 
Instructors may view course-based item analysis for an assessment as a browser-based 
report or downloaded CSV. Data includes average score, high score, low score, standard 
deviation, mean attempt time, grade distribution, Cronbach's alpha, difficulty index (p­
value), discrimination index, point bi-serial correlation coefficient, top 27% 
performers/bottom 27% performers/middle46% performers, and answer frequency. For 

more information, please review Canvas Quiz Item Analysis. 

Cross=£o»rse Renorting (Current Functionality) 
Using existing technologies and the account/sub-account infrastructure within Canvas, 
users may copy and import a district-wide assessment to courses within Canvas and 
generate roll-up reporting across a district using existing business intelligence tools to 
generate aggregate district-wide reports for use by administrators (district or campus 
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levels). If Broward exceeds the 5 included reports in the SOW, then collaboration with 
our Professional Services team to build these custom reports is required at a rate of 
$175/hr. 

Hierarchy-based Reporting <Euture Functionality) 
Users at top-levels of the hierarchy may create content and push a common assessment 

across a targeted collection of courses. Results, avai.lable less than 24 hours after 
submission, will roll-up across the hierarchy into persona-based reports and dashboards. 

ADDITIONAL FUNCTIONAl,ITV AND USER STORIES 
Additional functionality and user stories will be discussed with the customer as 
development is ongoing. Addition of user stories and/or features to the Canvas product as 
part of this agreement are subject to lnstructure approval, design, and implementation. 
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Exhjhit C 

Safegmirdjpg the Copfidentjality ofSt11sJent Records apd Ipformatiop 

The parties acknowledge that Sections 1002.022, I 002.221 and l 002.222, Fla. Stat. and the Family 
Educational Rights and Privacy Act (FERPA, 20 U.S.C. § 1232g) and its implementing regulations (34 
C.F.R. Pat1 99), protect the privacy rights of students and their parents with respect to information and 
records created and/or maintained by public schools. The student personally identifiable infonnation (PII) 
may be disclosed only in compliance with FERPA. Pursuant to FERPA, the information provided by SBBC 
shall be limited to that which is necessary to effectively serve the student. 

Each party participating in this Agreement further agrees to: 

(I) Hold the student records and information in strict confidence and not use or disclose except as required by 
this Agreement or as required or permitted by law unless the parent of a student provides prior written 
consent for their release. All shared student records will be disclosed only to those who have a need to access 
the information in order to perfonn their assigned duties in the perfonnance of this Agreement. Absent 
consent from the parent or eligible student, student records and information will not be disclosed except as 
allowed by the aforementioned Jaws. 

(2) Safeguard the student records through administrative, physical and technological safety standards to 
ensure adequate controls are in place to protect the student information in accordance with FERPA's privacy 
requirements. 

(3) Continually monitor its operations and take all actions necessary to assure that the student information 
and records are safeguarded in accordance with the tenns of this Agreement, and 

( 4) Ensure that al I employees, appointees or agents of each party to this Agreement who are granted access to 
shared student records will have successfully completed (a) the background screening requirements under 
Section 435.04, Florida Statutes, under Level 2 screening standards and (b) a FERPA training webinar, as it 
may become available, at the U.S. Department of Education, Privacy Technical Assistance Center website: 

http://www2.ed.gov/policy/gen/guid/ptac/index.html. http://ptac.cd.gov/ including, but not limited 

to, J1ttp://www2.ed.gov/policy/e:en/guid/ptac/pdf/slides.pdf 

Each party to this Agreement agrees to notify the other party immediately upon discovery of a breach of 
confidentiality of student information and to take all necessary notification steps as may be required by 
federal and Florida Jaw. A breach of the confidentiality requirements shall constitute grounds for immediate 
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tennination of this Agreement without advance notice. Any provisions within this Agreement conceming the 
resolution of disputes shall not be applicable to a breach of the requirements of this Exhibit "C.'' 

This section shall survive the termination of all perfonnance or obligations under this Agreement and shall be 

fully binding until such student records are returned to The School Board of Broward County, Florida 
("SBBC") or disposed of in compliance with the applicable Florida Retention Schedules and a written 
acknowledgment of said disposition is provided to SBBC. 
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Exhibit D - Course Migration 

Customization, Branding, and Migration lnstructure will provide specially ordered features 
that deliver the SBBC identity, look and feel of lnstructure for the District. The custom features 
include: 

a. Bulk migration of all course material from Schoology and Blackboard in current 
JMSCC l .2 format. 

b. Bulk migration of content from Broward Enterprise Education Portal (BEEP) if 
provided in a supported format. 

c. Consult on integration with other Learning Object Repositories (LOR) in addition to 
Amazon. 

d. Setting up the internal LOR within Instructure - considered to be the initial seeding 
of the LOR with BEEP lessons, other instructional materials, and individually 
vetted teacher materials. 

e. Setting up the tagging structures within the LOR 
f. Customized Templates with Broward LMS logo, color schemes, and grade level 

differentiation/ curriculum areas (Primary ES, Intermediate ES, MS, HS) by July, 
2016. 

g. System integration, API consultation, and migration of supported content 
formats. 

h. At termination of Agreement, SBBC will have 6 months to access the content for 
migration purposes at no additional fees or other costs. 
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Exhibit E -Support 

This exhibit describes Instructure's current support offerings, These tenns are subject to change. 
but will not materially degrade. 
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Technical Account Management 

Support for Mobility lnstructure must be available to users via mobile devices. SBBC recognizes 
that while access may be gained and some functionality may be offered in mobile web browsers, 
the best experience will be on the native mobile applications provided by Jnstructure to accompany 
the lnstructure roll-out and throughout the term of the Agreement. 

Incident Management. 
a. Problem Severity. When lnstructure detects an incident or fault or SBBC reports one, Instructure 

assigns it a severity level: 

Severity Level Criteria . lnstructure is down . Users cannot access lnstructure because of something 
1 within lnstructure's reasonable control 

• Sensitive data is accessible by unauthorized parties 

. lnstructure is slow to a point where users cannot reasonably use 
it 

2 
Users cannot use a critical feature or function, and no . 
workaround exists . Users cannot use a critical feature or function, but a 

3 workaround exists 

. Users cannot use a non--critical feature or function . A bug exists but does not prevent users from using the affected 
4 feature orfunction . A workflow in lnstructure is objectively suboptimal 

b. Response Times and Resolution. Following are the first-response and resolution times 
associated with each severity level. First-response times are measured from the point at which 
Instructure becomes aware of a given incident or fault. 

Severity First-response time Update· intervals Resolution time 
',}, 

";o'' 

level n 

1 lnstructure will notify Every 30 lnstructure will assign 
admins at affected minutes, or as resources to address the 
institutions about the indicated in incident or fault 
incident or fault within 15 most recent immediately, and they will 
minutes, or as promptly update continue to work on the 
as possible. incident or fault until it is 

resolved. 
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2 lnstructure will notify Every four lnstructure will assign 
adrnins at affected hours, or as resources to address the 
institutions about the indicated in incident or fault within 
incident or fault within 60 most recent two hours, and they will 
minutes, or as promptly update continue to work on the 
as possible. Incident or fault until it is 

resolved. 

3 lnstructure will notify As indicated in lnstructure will assign 
admins at affected first and resources to address the 
institutions of the subsequent incident or fault within 
incident or fault and the responses two business days. 
associated workaround Jnstructure will develop 
within one business day. and deploy a fix within 

two release cycles. 
lnstructure will respond 
to tickets submitted 
about the incident or 
fault within the first-
response SLA associated 
with the support package 
a given institutions has 
selected. 

4 lnstructure will respond Beyond first lnstructure will review 
to tickets submitted response, will the incident or fault 
about the incident or respond to within five business 
fault within the first- requests for days. The course of 
response SLA associated updates action from this point 
with the support package depends on the nature 
a given institutions has of the incident or fault, 

selected. availability of resources, 
and current 
development priorities. 
lnstructure may decide 
not to fix incident or 
fault when the impact is 
relatively minor, when 
the affected workflow is 
seldom used, or when a 
reasonable workaround 
exists. 

Resolution times above are contingent on SBBC providing reasonable cooperation and 
assistance to lnstructure as necessary. 
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Exhibit F - Districtwide Assessment Capability 

Districtwide Assessment Capability 

In order to increase the level of partnership between Broward and Instructure, lnstructure 
will provide a monthly call with the Product Management team responsible for 
development of our quiz feature set. During these calls Instructure will cover current 
development progress, review beta features and discuss future directions. In addition, 
Broward will be provided early access to the new quiz features as a member of our beta 
program. 

Common Performance Tasks. Vendor will provide facility for district (central office) staff to 
create common performance tasks for administration within a specified window to all students 
within a given grade level and subject. Items included in the common performance tasks will be 
secure and not otherwise accessible to school-level teachers and administrators unless access is 
granted by central office. 

Standard reporting on: 

a. lnstructure shall provide tools for reporting on, but not limited to, student 
progress with regard to standards and instructional goals, classroom assignments, 
teacher- created assessments, district-created common assessments, and user 
access (frequency and duration). 

b. All standard reports generated by Instructure must be available at the appropriate 
level of aggregation according to the user's role: individual student (each student 
sees own data), parent (own child's data), and classroom teacher (each student 
separately and summarized by class and instructional group), 

Custom reporting on: 

a. Provide facility for the District to create custom reports that draws upon data collected 
within [nstructure as well as data imported from external sources. 

b. Host a district-designed custom report template that is populated with state standardized 
assessment scores, interim assessment scores, course grades, and supports for student­
specific instructional planning. The report allows for teachers to design, record, store, 
and retrieve customized instructional plans. Report is to be accessible to teachers, 
students, and parents. Instructure shall report on completion of these student-centered 
customized instructional plan reports, as well as frequency and duration of access. 

c. Aggregate reporting as the building administrator (each student separately and 
summarized by teacher, class. instructional group, and other student groupings as 
selected), and district level staff (summarized across schools and disaggregated by 
school, teacher, class, instructional group, and other student groupings as selected) may 
be made available through lnstructure customization. 

d. Reporting shall be available by mastery of individual standard as well as by combined 
performance. 
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e. Reporting shall identify students at-risk and highlight specific areas of need for each 
student as to support instructional planning. Reporting shall also highlight opportunities 
for acceleration for students who are not at-risk. 

f. Reporting shall provide longitudinal and between groups comparative summaries for 
selected groups. 

Data on student progress with regard to standards and instructional goals collected through 
the normal use of lnstructure will follow the student and be accessible to current teachers 
as he or she changes schedules, classrooms, or transitions between schools. Assessment 
data from common assessments and/or any statewide standardized assessment imported 
to lnstructure will persist across school years so that it is accessible to support instructional 
planning and intervention. 
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Exhibit G - Training 

Training. lnstructure will provide differentiated professional development based on specific 
user groups. Instructure and the SBBC will work together to co-create the training and 
deliverables. All training identified below will be a part of the premium training package with a 
total of two hundred twenty (220) training days. Phase one training will be delivered to 
approximately: 1000 school-based instructional personnel; 150 district and school-based 
administrators; 20 system administrators, instructional technology staff, and help desk; and 150 
district professional development facilitators, online content designers, curriculum, and 
instructional facilitators in 2016-2017. Phase two training will be delivered to the remaining 
personnel in 2017-2018. lnstructure will provide transfer of knowledge to BCPS IT and 
Instructional staff. The system trajning for District staff will incorporate a train-the-trainer 
approach to prepare BCPS staff for delivering training to teachers and other applicable staff as 
needed. Cost for any additional training determined as necessary by SBBC exceeding 220 
training days will be at the rate of $3,000/day and requiring 3 consecutive days of training. Each 
onsite day includes up to six hours of training or consulting, a single-trainer, and up to thirty-five 
(35) participants per session. All unused onsite training and consulting days are pre-paid and 
expire twenty-four (24) months from Agreement date. All training described below is intended to 
be feature function oriented and specifically relevant to fnstructure, i.e. not designed to be 
trainings on effective usage of Bloom's tax.onomy in education. 

System Administrators. Iustructional Teshnology. and Help Desk Iechnical Tr..iining- 20 
narticipants. Instructure agrees to provide - 6 days of onsite (Broward County) face to face 
technical training to SBBC l&T staff. Topics covered must include, but not limited to, (at varied 
and mutually agreed upon amounts) the following areas of concentration: System Administration, 
Identity Management and Credentialing, Content Development and course/resource import and 
migration, API use and integration, Office 365 Integration and enhancement. As a part of this 
Agreement, Jnstructure agrees to annually provide four (4) complimentary registrations for the 
InstructureCon user conference for SBBC staff. System Administrators (IT and Instructional 
Technology stafl) will also be able participate in the Instructure standard webinar series. After 
training participants will be able to perfonn the following: 

• System administration tasks 
• Identity management and credentialing 
• Assign roles and permissions 
• API use and integration 
• Content development 
• Course/resource import and migration 
• Bring in content from thin cartridge, from other LMSs, from other LORs 
• Single sign on integration -SailPoint Identity Now 
• Rostering via Clever or One Roster 
• Create district-wide assessments and performance tasks 
• Basic management 
• Apply updates 
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• Office 365 integration and enhancement 
• Utilize Instructure documentation 
• Interact with the user community 
• Effectively use the help ticketing system 

Instructional Technology Specialists, Curriculum Supervisors, and Instructional 
Facilitators, Approved Teacher Developers, Professional Development Designers, and 
Online Course Designers - (150)- On-site visit - two days training from lnstructure plus 
participation in the lnstructure standard webinar series - Provides teachers with course 
development strategies based on application of well-established instructional design principles. 
Discussion will center on how Instructure course elements such as modules, assignments, 
discussions, and quizzes are used to accomplish the outcomes of good course design. After 
training, participants will be able to perform the following: 

Create Templates - elementary, middle, high 
• Implement best practices 
• Understand and use folder structure 
• Customize course 

• Utilize and store content in the LOR 
Tag content 

• Webinar material deliverables 

Create and use assessments 
Create and monitor reports and analytics 
Employ Universal Design for Learning 

• ESOL Accommodations- WIDA standards 
• Create a system environment that is FERPA compliant 

o Templates- elementary, middle, high 
o Best practices 
o Folder structure 
o Course customization 
o LOR 
o Tagging content 
o Webinar deliverables 

Teachers in Phase 1 (10 teachers at 100 schools = I,000 total teachers}-Onsite visit-two days 
training plus participation in the Instructure standard webinar series- Provides teachers with an 
overview of basic Instructure functionality, including account settings, notification preferences, 
messaging students uploading files, editing pages, customizing the course navigation, and 
building assignments. Participants also learn the basics of quizzes, discussions, analytics, and 
grading. After training, participants will be able to perform the following: 

Teachers and administrative users build or select standards-based assessments. 
Teachers and students employ a standards-based gradebook and track progress. 

• Teachers and students access a variety of resources (e.g. district curriculum, learning 
apps, Publisher's content) from external sources, (e.g. LORs, L TI tools). 
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• Teachers and students access relevant information on individual students that can be used 
in the classroom. 

• Students store and share their work with anyone through the platform . 
• Teachers and administrative users build and import course templates and content 

collections. 
Create an announcement 
Create and grade a discussion board item 

• Teachers design and build standards-based lessons and assignments. Create a unit and 
within the unit: 

• Create a lesson tied to standards 

• Create a grade item tied to standards 
• Create an assessment tied to standards 
• Create a group project tied to standards 

Import images 
Import and embed video 
Create question types (Technology enhanced items TEI) tied to standards found on FSA 

Online pedagogy from the district to be embedded in training: 
Using audio capabilities 

• Grade assignments 
Tagging structure 
Folder structures to manage content 

• Understand the functionalities of the system: calendar, pushing out information to 
specific students, emailing students and parents from within the system, gradebook 
reports based to standards (students in class against grades tied to standards), etc. 

• Archiving courses 
How to use collaboration tools within the LMS 

• Course customization 
Online pedagogy from lhe district to be embedded in training: 

District Pedagogy 
• TIM observation/ TIM matrix 

Digital Citizenship 
Personalized Leaming 

• Blended Learning 
• Universal Design for Leaming 

ESOL Accommodations- WIDA standards 

School Administrators (240)-2 administrators from each of the t 00 schools - Onsite visit - 3-
hour training plus participation in the Instructure standard webinar series - Prepare School 
Administrators on how to implement and adopt lnstructure in their school. Participants will learn 
how lnstructure can be an effective communicator and collaborator with faculty and staff in the 
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building and how teachers can leverage these tools with their students and parents as well. 
Administrators can set up their own course for flipping faculty meetings, lesson plan 
submissions, surveys among the faculty and District/State Institution Policies and Procedures 
Documentation. After training, participants will be able to perform the following: 

• Reviewing assignments 
• Reviewing discussion boards 

Reviewing gradebooks 
• Generating reports 
• Webinar material 
• TIM observation 

Digital Citizenship 
• Assessments 
• Reports and Analytics 

School-based PLCs 

Supnortand Service Level Agreements. Instructure will assign a primary point of contact as 
the technical resource to support the BCPS account BCPS requires that primary technical 
resource will respond to calls or emails within the agreed upon service level agreements to support 
the resolution of technical issues and troubleshoot all other issues and requests. During the first 
thirty (30) business days of deployment ("go live" testing period), BCPS requires immediate 
availability during BCPS hours (7:00 a.m. -5:00 p.m., Monday-Friday ET). BCPS will reserve 
the right to review changes in the primary point of contact assigned and to concur with 
replacement recommendations. 

lnstructure will provide the following Help Desk Support: 
• 24171365 Tier 1 Support 

o Help Menu with BCPS Hotline 
o Live Chat 
o Ticketing system 

• Reliable Help Desk Statistics 
o Easy to locate, up-to-date training resources available online and in hard copy formats 
o Training materials utilizing multi-media (images, video, audio, etc.) 
o Availability of Help Desk Logs 
o Availability of Help Desk Procedures in on line and hard copy 

formats 
lnstructure will support the initial data migration and validation process. 
lnstructure will provide and will manage a separate test and training environment. 
Instructure shall provide a user guide for all users with comprehensive information related to test 
administration, generating and reading reports. 

Service Level Agreements. 
• Call time to answer-The number of seconds it takes any user from the organization to 

connect with the service provider's contact center representative- 30 seconds 85% of the 
time 
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• Call abandonment rate- the proportion of calls that come into the service provider's help 
desk that either hang up or are disconnected before the service provider's agent answers 
the phone (wrong number immediate hang-up exclusion) - less than 5% to 7% of calls 
abandoned 

• First call resolution rate- first contact completion applies when the first person that the 
customer reaches answers the question, resolves the problem or dispatches service where 
appropriate, for resolution -- 80% of calls are resolved in the first call, with no related 
rework 

• Follow -on calls due to problem repeated after initial fix failed -5% of calls 99% of the 
time 

• Phone Wait 85% in 30 seconds 
• Online Wait -80% of chat requests answered in 120 seconds or fess 
• Email ticket response - 80% of tickets or emails responded to in 60 minutes or less 
• Service desk availability - 99. 70% 
• Online lnstructure Help Center -24/71365 
• Online Form- email and help desk ticket response 80% of tickets and emails 

responded to in 60 minutes or less 
• Email support escalated to second and third tier - 8-hour response time 
• Toll Free Support for LMS Administrator-2417/365 
• Authorized Admin Support Accounts - 3 
• Customer Satisfaction - measures the performance of the service provided to end user or 

customer. Used to identify end user's opinion of service performance. The results are 
used to identify and resolve any issues and problems - 80% (4.0 on a scale of 5.0) 

• Incidents per user per month - measures the performance of the help desk based on the 
service provider's ability to implement automation, predictive tools and user self-help -­
Perform at a I 0% improvement each year to the level of 0.6 

• Account/User Administration - setup - Measures the performance of the help desk 
based on setting up user access administration - one day 99% of the time 

• Account/User Administration - change-Measures the performance of the help desk 
based on changing user access administration - one day 99% of the time 

• Account/User Administration - emergency- Measures the performance of the help desk 
based on setting up or terminating user access administration - 30 minutes 90% of the 
time 

• Password reset-Measures the performance of the help desk based on password reset -30 
minutes 95% of the time 

• Delete user accounts (including emails)-Acceptable time for deletion of access 
authorizations and codes for the organization or service provider - One day 

• Priority 1: Mission-Critical Impact- multiple users down - Number of hours until 
resolution - two hours, 90% of the time 

• Priority 2: Major Impact, single user down and other users affected - Number of 
hours until resolution - Eight hours, 95% of the time 

• Priority 3: Moderate impact, single user down and a few others capable of 
performing required tasks - Number of hours until resolution - Two days, 95% of the 
time 
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• Priority 4: Minor impact, one user down and many others capable of 
performing required tasks - Number of hours until resolution - Three days, 90% 
of the time 

• Time to Respond - Notify service recipient that Priority I or Priority 2 issues are 
being worked on - 90.00% of the time, less than 15 minutes or immediately for 
Priority 1, one hour for Priority 2, and four hours for all other priority levels 

• File Restoration (Disaster Recovery)- Number of business hours until completion 
from time of notification by organization - Four hours, 95% of the time 

• Move, Add or Change (MAC) Including Disposal - Within the number of SLA 
business days from time of notification by the organization for standard and 
nonstandard products - Five days, 90.00% of the time 

• Virus Definition File Release - Number of business days until the virus definition file 
is released from the time of release from the virus security company - One day, 
95.00% of the time 

• Messaging Availability-The percentage of the time that the messaging server is 
available for normal business operations, including Microsoft Exchange and Lotus 
Notes 
- 99.00 
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Jan 2015 

r 
Apr - May 2015 

Jun - July 2015 ., 

l 
Aug-Oct2015 ' 

Nov - Dec 2015 • 

Initiate !El{ploratio01 
First Task Force Meeting 

Confirm Teacher Needs 
Classroom Teacher Experience Study 

Teacher Capability Model 
Classroom Observations 

Assess Market 
Developed and Released RFI 
Initial Vendor Communication 

Desired Solution Architecture 
Conceptual Model 
Mandatory Requirements 
Requirements Developed 

Short-List Vendors 
Evaluation Process Developed 

What !Did We learn? 
0 Teacher User Study Findings 
0 Teacher Personas 
" Vendor RF! Responses 
" 360° Teaching with Technology Model 
0 Solution Architecture I Required 

Components 

Who Was Involved? 
0 LMS Task Force 
" +20 Schools 
0 + 70 Vendors 

~-....... ~.,..,..,.,,...,~~.,....,,,,....,.......,,,.....,00--,~t"""'"< 
Assess Vendor Ability to Meet Requirements 

==------~-----------------------------------------------~ 
F=~==--=-~~==~~-~~==~=~-----~=~==~~-~=~===~===~=~~~===~~~~-~===~-=--~~~~ 

I 
I 
! 
! 
I 
I 
I 
I 
8 
i 
I 

Jan - Feb 2016 

: Feb - Mar 2016 
i 
i 
i 
i 
I 
e 
I 
I 

(Ji) 
l 

R0i. V±3 

Analyze Vendors 
Demonstrations I Platform Exploration 
User Community Engagement 
Technical Assessment & Cost Analysis 

Select Best Fit I Value 
Evaluation Process 2: Vendor Demo (am/pm) 

Qualitative User Evaluation 
Best Fit Vendor Selection 

What Did We Learn? 
" Vendor Usability, Functionality and 

Technical Architecture 
0 Best Fit Vendors 
" Community Perspective 

Who Was Involved? 
" 100 Demonstration Participants 
0 5 Principals 
" 21 Teachers 
0 14 Parents 
0 2 Students 

====~=========~====================================================~~==~ 

2 



lMS las~ Force 

rpose: To provide oversight and 
irection to the project based on 

personal experience and current role 
ED Goal: Provide feedback a 

advisory support to the project 
team through monthly Steering 
Committee meetings 

• tr..;n~I: Provide input in the creatio 
of Digital Classroom Platform 
outputs 

• Goal: Review outputs, results a 
provide additional direction as 
appropriate 

• Goal: Highlight risks or issues with 
the project team's direction. 

~\\l/BPmbers~ 

OSPA 
instruction & Technology 
Student Assessment and Researc 
Professional Development 
Standards and Support 
uuuuance 
School Counseun2 

ESE 
ESOL 

Science a 

Diversity, Prevention & ;n+o!'f'u.iain+iinl!'\I 

Teachers 
Innovative learning and Arts 
Early Childhood 
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We started ~[nJ the c~assroomcoo 

y 

® Performed classroom-based teacher experience 
study (1 month in classrooms) to observe 
students and teachers in over 20 schools. 

~ Purpose was to obtain a firsthand account of BCPS 
teachers' needs and challenges, understand their 
collective experience, and describe their point of 
view on the tools and technologies in their 
classroom 

@ Based on Marzano's key strategies for effective 
teaching, compiled findings to outline teacher 
activities that involve routine events, address 
content, and those that are enacted on the spot. 

® Developed teacher personas to illustrate the 
broad spectrum of teachers as technology users. 

® Created a 360° Teaching with Technology Model 
to describe how technology can expand options 
to accelerate and personalize learning for BCPS 
students. 
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Sc[~oo~s ~n~o~~ed ~n ~he leac~1er [E}{per~e[ruce S~uo~y 

~ Coral Park Elementary School 

• Cyprus Elementary School 

lilJ Deerfield Beach Elementary School 

• 1=1awkes Bluff Elementary School 

• 1=1ollywood Hills Elementary School 

• Indian Trace Elementary School 

• 1' 11 aolewood Elementary School 

• Sunset lakes Elementary School 

• Crystal lake Middle School 

• Deerfield Beach Middle School 

• Lauderdale lakes Middle School 

~ Seminole Middle School 

• Silver Trail Middle School 

• Walter C. Young Middle School 

• I no Quest Ce 

• 1\1arfi rthur High Sch 

• 1' 111 ra mar High School 

• 1" 1ortheast High School 

• Sheridan Technical High Sc 

• South Plantation High School 
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Whalt We learned coo 

"Personalized learning seeks to 
accelerate student learning by 
tailoring the instructional 
environment - what, when, 
how and where students learn 
- to address the individual 
needs, skills and interests of 
each student. 
Students can take ownership 
over their own learning, while 
also developing deep, personal 
connections with each other, 
their teachers and other 
adults." 

The 360° Teaching with Technology Model 
fo.achers DPd &tudents at B'oward Cou!'ty Puthc SchoQ!s on;B-gD t"' a kll-c1dosccpc of actv1t1es a~d cxpencf'COS 
17:roughout tr>G day Technology wll 1!"'crcasirigtv' become a useful mczns oi expar.d1rg optons and at:ccforat ng 
e-arn ng at BCPS How teachers and s1ude-nt'l tako ad'vantage of 1he oppo't..imt-es 21nd cha~ges brougl"i on bv 

.... b1qu1tous t~ch!'"obgy and 1nformat·on is an r~div dua ,,OU"" Cl By asking a SO!cCS of "hovv migf;t I?" q .. cst1cns 

around !{Cy topics, we wt! ·carR arches1ram and tt<Spi·o t~cm a c"°l!sct1vo v1s·cn that reacri-es all students 

learning 
lt[iPF5Sl.'1J(i cotvrtNT 

DtS1:;r, lt~STflUCflOl\i 

LE~l~Vtn 1; ... s; m.!tlLU~J 
HrnN n;: gM I ;;I;: NGr !cs'S!lns 
J"d ~1s9:g:r-mi;:rits '" 
consi:lcraton of th~ who:o 
ci:rns ard md.Mdua' 12amcrn1 

ACi (]f', htSUl 1S 
How m ght I ... sc 
nssessment resu ts J"d 

" student work to lldd10s.:; 
mttnndual learmng nooast 

""""" -'lv'ifiL) 
a.: VEAR~ A 
!:'"-<;'.' .~:~~;':<!"~'.: ':_~_;,;',I 

Hew m1qht incorporate lEfu~f~Hl Pl\THWA'1S 
<:it .. dc"t ntcm:Jtsa ... dF!onrl-o .0 

Etif.BRACE 
STUDENT 
EXPRESSIONS 
How might 1 g•il'lrt) 
and ronact en the 
"OOds .:rd int.zrest~ 
cf my ndvid:....11 
st;.Jdc..,,tsJ 

Inspiring 

CULTIVATE 
l.£MNING 
CG\~Ml!tJITIES 
Howm-ghtl 
pJrt1: patv 11~ ps-c~ 
ccmrri-un·ty a'."ld g!nbal 
notwcrks to broadon 
und d~opcn learr>:n:i> 

fN,JL'TEO UN THf SF'ul 

susri:.•;J 
STIIDRJTS 
WTfHJSiASM 
He-.;.; m;ghr no11::c 
a~ foe cngag£m~mt 
n CVE"\'l:t!Y D.-Ct Vltl-2'S:;; 

Haw m:gh~ app.!y 
st ... rlo-ts P"tarcstr. 
,:;f"dchor.e? 

How migh! dtn1g"' .. rd 
monitor 1nd,v:d..,al studcm 

progress tt:r.iv>irds 
!carn·ng gouls? 

==t.O 
:;:: "'II 
c:::in 
~ ::f' 
e; CD 
c:; 0 
;;:;!~ 
R:i ..... , Q.l 
~,..... 

~·-r:i 
;::.:;! ::s 
t;!c,a 

fGS'fER Ho-w rni9l1t, b ~n:j 
r"i!!cneiiirq::E. t~ the pt-v~ical ano 
tiJii;_,f\fli,,i,,,,_,rt.J... d gita', c!Jss-racm anu 

DU\lOG~.iE 0Atcrra1 lear"'mfi 
Haw might: share i e"'v1to:"'mc.,,ts:.i 

e:ccomp.1sh~onts and 
celebrate succ.esr;1 ~Gw 

<n1gh1 I s~:m.i o~hcr 
po:tnont ·nfo~at1or•;> 
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We assessed itlhe rmar~~eit 
~nrormait~or~ ~Rf~fl 

rough a Requesit ror 

WHAT WAS THE 

PURPOSE OF 

THE RFI? 

~ Share digital classroom foundational activities currently underway across 
BCPS 

il Share the BCPS vision for technology enabled teaching and learning 
11 Discover the landscape of interested vendors and learn about how their 

applications support and enable teaching and learning 
• Use the information provided by vendors to determine 11solution scenario 

options" - sets of applications, types of applications that could be included 
in the future landscape 

WHAT WAS THE 

RESPONSE? 

!Ill About 70 vendors and organizations responded, with 46 offering digital 
tools/apps/platforms- most of which reported that their product(s) could 
support all or most of the capabilities. 

{ii Gathered vendor product development plans, technical architecture, and 
implementation approaches to better predict implementation, cost and 
professional development support. 

WHAT DID WE 11 Learning platforms have advanced and matured into their own little 
LEARN? ecosystems in recent years 

1111 All claim ties to Florida Standards 
11 Core functionality remains course management 
11 Most have embedded LTI integration with a portfolio of learning apps & 

content providers. Most have built a native Learning Object Repository. 
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A u ru ~ifiea~ ~~s~o [llJ was ccrea~ed 000 

® BCPS envisions a digital platform I s~udents 
that will serve as a single entry point 
for teachers and students to 
perform activities related to 
teaching and learning, as well as 
access to additional tools and apps 
in the BCPS digital ecosystem. 

• This platform will support n1g 
effective instruction that is aligned 
to Florida standards, personalized 

each and every student. This tool 
will communicate seamless . 
an already comprehensive digital 
ecosystem of solutions and content, 
which is as diverse as our schools 
and students. 

~) T~cich0rs I Administrator 

Profile 

Core 

App Center 

Analytics 

000 aHnd ~~rua~~V BClPS was ueadv ~o se~ec~ a so~(LJJ~~oru 
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[Based on these nceedsp a short ~~st o~ vendors were ~nv~tecd to 

~())a ut ~ (C ~ pat ce a 

• Blackboard 

• dsby 

• • 1esire2Lea 

• obiliya 

• I structure (Canvas) 

• ltslearning 

• Schoology 

,---------------------------------------! 
i Factors Taken Into i 

l Consideration i 
I I 
I I 
I I 
I I 
I 
1 ~Learning Platform 

I 

~ Office365 Integration 

~Standards-based Gradebook 
~Assessment Managem,,,i'"i 

~App Center. Marketo1ace or 

Exchange 

~learning Object Repository 

! ~Curriculum Manageme 

! ~ ePortfolio 
I 

! ~Current use in BCPS 

I 
I 
I 
I 
I 
I 
I 
I 
I 
I 
I 
I 
I 
I 
I 
I 
I 
I 
I 
I 
I 
I 
I 
I 
I 

, \..aassrooms : 
I I 
L---------------------------------------
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We ~or~or~~~zed BCPSP needs ~nto three categcor~es ~1o~3» 

Ve r andato 
<ll 

ire e 
• At least 1 previous implementation of the product with a U.S. K-12 district 

(minimum 50,000 enrolled students). 
• Capability to lead the implementation and support of a pilot to at least 10% of the 

BCPS student population ahead of school year 2016-2017. 
• A proven and documented approach to project management, scope & schedule 

tracking, and project communication. 
Ability to lead a demonstration of the proposed solution using a live instance for 
BCPS evaluation team members in January 2016. 

Why Did We Require? 
./Ability to be deployed to all teachers and 

students 
./Experience with intricacies of large districts 
./Provide implementation support 
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We pr~or~t~zedJ BCPSP [needs ~ruto tlhrnee categor~es ~2 off 3~ 

nal a ireme 
Bi Teachers design and build standards-based lessons and assignments. 
• Teachers and administrative users build and import course templates and content 

collections. 
Teachers and administrative users build or select standards-based assessments. 
Teachers and students employ a standards-based gradebook and track progress. 
Teachers and students access a variety of resources (e.g. district curriculum, 
learning apps, publishers" content) from external sources, (e.g. LORs, LTI tools). 
Teachers and students access relevant information on individual students that can 
be used in the classroom. 
Students store and share their work with anyone through the piatfo 

Why Did We Require? 
~ Abi I ity to support teacher and student needs 
~Ability to support high-quality classroom instruction 
~Ability to support Academics vision 

11 



We ~or~or~t~zed BCPS/ ~~eeds ~nto t[hree ccategor~es ~3 o~ 3~ 

ical a .. Req 1 e 
rill Vendor will provide hosting services - preference is given to a vendor with a data center with a 

location that would reduce latency and improve user-perceived performance. 
"' Vendor will be responsible for managing the application and providing ongoing 24/7 application 

support. 
!Ill Platform is available to users 99.9% of the time. 
11 System performance (speed; average load time) is always optimized and consistent (95% of 

transactions in< 3 seconds) despite peak usage periods; dynamically compute storage resources as 
required to maintain high performance. 

11 Dbtfnrm can synchronize roster data with BCPS enterprise systems (e.g. OW) at least daily. 
• Platform exchanges data with, and provides access to, other tools and apps by employing open 

standards (e.g. IMS CC, LTI) and web services (e.g. rostering). 
11 Platform is responsive to a wide variety of devices (e.g. laptops, tablets) and browsers (e.g. Chrome, 

IE, Firefox, Safari). 
tl!l Platform complies with FERPA, COPPA, PPRA, HIPAA and BCPS student data privacy requirements. 
11 Platform is integrated with the Office 365 suite of applications for communications and 

collaboration functions. 

Why Did We Require? 
~Accessible to users whenever they want 
~Ability to meet regulatory I security requirements 
~Ability to fit with current applications and architecture 1 12 



Ba seed on Venojor 11s response ito the Mandatorrv [~equ~ renruents 11 

three were ~ nv~ted to ~aart~cc~ pate~ n Demonsitrat~ons 

District and School Administrators, a~ong with teachers, students, and 
families, had the opportunity to experience the solutions in the 
following ways: 
• Scripted, functional scenarios so that a variety of users can discover 

how they might be able to use and benefit from the solutio 
• Technical architecture overview for technical and integration use 

to better understand how the solution is architected, imolemented 
and supported 

• Playground environment for personalized exploration throue:h tne 
platfo 

• Discussion of considerations and lessons learned 
customers already using the platform (refere 

learning 

comparaole 
eeks) 

(:~-~ IC '~Jl l_n,,--1 \,1n ?o'1 §: 
• • \.::::..> ~--l u \_ '-'::_".-"-- <-__ / 
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Teacher, 21 

Total~ 51 

BCr>S User ~a ~c~~oaui~s ~Bo~h EverufJngs) 

Teacher and 
Parent, 4 

Administrator, 3 

Student, 2 

Did not 

respond, 11 

Parent, 9 

Principal and 
Parent, 1 

User Map 

Voyager ~rc'.:;:e:d 

Trauijb~azer f7"'";-~~-:-:::-;-:--~~-"'7":--::---1 

~-'----"--''--~~-'--·~~-·~··~~~~ 

Pathfinder GE: ,-~c~:.:.::...:.. ·~·c·c· J 

IDtld not respond l~=--·~~~=u 

0 5 10 15 20 25 

15 



Q: <?<?~ wou ~d su lo~oort ~ nvcestmcenlt ~ n the o~cep ~oymce nt o~ pp 

Schoo logy 

itslearning 

Did not respond 

Canvas 

Any of the three 

0 5 10 15 20 25 30 

16 



Q: ~ ifound the ~dent~if~ccat~on and use oif ccourrse content to be 
useu=ifu~end~yo 

2 -Agree, 
13 

Canvas 

3 - Neutral , 1 

1- Strongly 
Agree, 37 

98% of attendees agreed or 
strongly agreed 

itslearning 

5 - Strongly 
Disagree, 1 

- Neutral, 
12 

Did not 
respond, 1 

1- Strongly 

26 

68% of attendees agreed or 
strongly agreed 

Schoology 

Did not 
respond, 1 

3 - Neutral, /.// \\1'"' 
11 / \\i 

I ;11 
I \I! 
I ' 
I \ 

~,;;~;:~ ~:-~ ~;-::J 

1- Strongly 
Agree, 16 

16% of attendees agreed orr 
strongly agreed 

17 



Q: ~ ifourrud thee p~atifoum~s asscessmeerrut and qu~z ifeeatuuces to bee 
usceifuL 

2 -Agree, 
19 

Canvas 

3 - Neutral, 
4 

1- Strongly 
Agree, 28 

92% of attendees agreed or 
strongly agreed 

itslearning 
Did not 

5 - Strongly respond, 1 
Disagree, 1 . 1 - Strongly 

4 - Disag.ree,,..4/. ---\,~ / \ 
/~ ' 

/ ~ \ 

I ~'J\ 3 - Neutral,/ "\ \ 
9 I ,,~. 

l .~ 

\ __ ~-----~--

2 - Agree, 
28 

70% of attendees agreed or 
strongly agreed 

Schoology 

Did not 

4 - Disagree 2 respond 1 I I I 

3 - Neutral///1\\-,!,. •~.,,._ 1 - Strongly 

10 I \\ ' 
/ \\, 
J \\ 11 

! \· 
l \ 
~=-=-=--- -- -- _\ 

2 -Agree, 
24 

74% of attendees agreed or 
strongly agreed 

18 



Q: ~ 1found the guadeboo~~ and student ~n1foumat~on to be 
~n1foumatfiveo 

2 -Agree, 
16 

Canvas 

3 - Neutral, 

3 

Agree, 32 

94% of attendees agreed or 
strongly agreed 

itslearning 

Did not 
4 - respond, 2 

Disagree, 5 ~---~~:-" 

1-Strongly 

Agree, 8 

·Neutral, 

11 

2 -Agree, 

25 

64% of attendees agreed or 
strongly agreed 

Schoo logy 

4 - Disagree, 2 

Did not 

respond, 3 

3 - Neutral, /,,(, \ 
I '\ ' 

7 I '~\ 
fl \\~ 

'0..\' I \" 
·~~:;=·---,~ 

2 -Agree, 

25 

1- Strongly 

Agree, 14 

76% of attendees agreed or 
strongly agreed 

19 
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!L<eiaiirli'ilollllgi 
ADDRESSING ,;ONT[f1JJ 

DELIVER INSTRiJCTIOri 
How m1nht I deliver be~ 
and se.signments 111 

<:onsldsrstion of the whc!e 
cl3s21and1ndN!dwl !eamef:'J1 

AC r or, RESULTS 
How might I uoo 
as...'>lee::i.rnent re3u!ts and 
sb.Jdent wort to address 
tndivtdu.Jl le:Jrmng needo? 

EMBRACE 
STUDENT 
EXPRESSIONS 
How might I gmap 
and reflect on the 

1 
nat1do and mtore@b 

i of my IJ\d.ividu::il 
' students? 

~ITTJ~[p>Oli'a lli1\9J 

CULTIVATE 
LEARNING 

, COMMUNITIES 
Hcwmtghtl 
parbciparo m peer, 
communrty end g1ob:a.t 
net\:vorb to brcaden 
end deepen learning? 

ENfJ.CTEfl ON THE SPO 1 

( 
i SUSTAIN 
I STUDEl\l1'S' 
i HJTHUSIASM 
t How nnght 1 notice 
! and fuel eng:lgem:mt 

1 rn oveiyctly actMteo? 
I Haw might I apply 

i ctudenro' """"""" 
! aru:tchoiu? 

NAVIGATE I 

LEARNER PATHWAYS I 
How might I deS>gn and 

monrtor ind1v1dual 9t:Udent 

progress towards 
learrnng goals? 

FOSTER 
MEANINGAJL 

DIALOGUE 
How might I share 

accompbahment:il and 
celebrate success? How 

might I ~hero other 
pertinent mformat1on? 

/ 

~o 
;§9 
""ft h'i :;r 
:::O@ am 
§IF9 
~9: 
"' I» 
~s, 
c,;(Q 

SYNCHRONIZE 
LEARNING 

ACTIVITIES 
How m<ght I blend 

the physical and 
dtattal claasroorn and 

external learning 
environrnentsl 

Dces~gn~ng ~nstruct~on 

Canvas 

Good, 6, 

19, 76% 

itslearning 
Poor, 3, 

14% 

Excellent, 1, 
5% 

Good, 
17, 81% 

Schoo logy 

Good, 5, 
29% 

Excellent, 
12, 71% 

21 



ll~~rr!'.11~.U:@ __ , 
MJuRtS::"N., ,.ON IL 

i DESIGN INSTRUCTION 
i How might I mtorporate 
' student interests and Flcnda Q 

EMBRACE 
STUDENT 
EXPRESSIONS 
How might I gms.p 
and nefled. on the 

i needaand ~teres,to 
of my lftdividu:il 
ctudonto? 

~flll®[pO!l'Uflll(,gJ 

/ 

(ulTIVATE 
' LEARtJl~JG 
CO:\.~MUN!TIES 
How might I 
p:'lrt1dpete in peer, 

~ community and global 
: netw(lf'b to brosden 

and deepen leamingl 

ENACTfD ON THE SPOT 

I
' ACT Of\J fitSUcT$ 
, How m:ght I u~ 
a93$~ment results ond 

'I student wort to addres!> 
rrnfiv!dUJI l63rninQ needs? 

I 

( 

I. SUSTAll\I 
STUDENTS' 

II ENTHUSIASM 
How m1g:ht I nottce 

; and fuel eng!lQement 
f 111ewrycby~1tlool' 

I
. How might I apply 

atudento' mtoreo't$ 
' aru:t cho:eol 

NAVIGl\TE I 
LEARNER PATHWAYS 
How rrnoht I ~gn and 

morut011nd1vidual student 
progress towards , 

lemmng gods? 

FOSTER 
MEJ\NI NGRJL 

DIALOGUE 
How mij)ht I share­

aa:ompb:;;hmentJ and 
celebrate :iuc~1 How 

might I sihora l)ther 
pertinent inforrmtton1 

~o 
<::"II 
Q() 
;:;; :::r 
""® 
~0 
::::! "9 
:C"'il ,,.,m 
~~' 
<~ 
;;jta 

SYNCHRONIZE 
lf_ARNING 

ACTIVITIES 
How m<ght I blend 

tM physical and 
digr1ni classroom and 

exuimal looming 
enV1ronment&? 

De~~\!er~ng ~ns~rucc~~on 

Canvas 

Poor, 1, 
Good, 3, 4% 

Excellent, 
21, 84% 

itslearning 

Poor, 5, 
24% 

Excellent, 
1, 5% 

15, 71% 

Schoo logy 
Poor, 2, 

12% 

Good, 5, 
29% 

Excellent, 
10, 59% 

22 



l@8Jli"Oil01lil\9) 
ADDRESSi1VS CONTEfvT 

DELIVER 1r~STRUCTI01< 
How mt0ht I deliver le23ort:" 
and e23igrunentsi m 
con31derstton of the whole 
cb:ro and mdivfdual learners? 

~-;-_·,; '~:::h: 

DESiGN !NSTRUC110N 
How might I intorporate 
student interests and Flonda Q 

EMBRACE 
STUDENT 
EXPRESSIONS 
How mrght I g:~p 

' and reflect on the 
ncedo and IJltore@to 
of my mdividu:il 
Gtud<ontsl 

~rro®ff))awa1J1Jg 

/ 

(CULTIVATE 
ll:IWJING 
COMMUNITIES 
Howm!Qhtl 
part1tlpete 1n peet, 
community and global 
ootvvork!:i to bro;;,den 
and detipen learrungl 

INAClW ON THE SPOT 

L·~l:. ;;~ rJ 
1' ~ .' c~H1e:~) 

, ,,: .~~..:: :-;;;_:--r,:i.J !'.=..:.,J:,,. 

{s:~MN 
I 

STUDEl\ITS' 
ENTHUSIASM 

I How rnight I notice 
I end fuel en9!lgem1mt 
l m eve:ry<fay activ1t100? 
I How might I apply 
I atudenta' inter~ 
t andchnito? 

l\lAVIGl\TE 
LEARNER PATHWAYS 
How rrug:ht I deS1gn and 

morutor 1ndnndwil student 
prcoress roward:i 

learrung gual>I 

FOSTER 
MEANINGRJl 

DIALOGUE 
How mtght I share 

iac:ompbohmento and 
celebrote sucoe::i;)? Haw 

m.1ght I ~hora oth=t 
pmt1~nt mfonmucn? 

~o 
;§ 9l .--n 
;'ii::; 
~© 
<:::: (II 
::::;~ 
~""! 

~~ 
~-' .....,:::& 
'"CCI 

SYNCHRONIZE 
LEARNING 

ACTIVITIES 
How m,ght I blend 

th<> phyc1Cll and 
O!JlllD~ da:>orcom and 

e:mmal leornmg 
environment$? 

Good, 
10, 40% 

Acc~~ng on Res ~~§ 

Canvas itslearning 

Good, 
18% 

Excellent, 
15, 60% 

Poor, 6, 
29% 

Schoology 

Poor, 1, 
6% 

Excellent, 
13, 76% 

Excellent, 
3, 14% 

Good, 
12, 57% 
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IL®<illll'll'ilall'il~ 
1lDDRESS/NG CONTENT 

DhlVEH INSTRJCTiON 
How mqi:ht I deMr itm;on!l 

and aes1gnmenl'3 ITT 
conelderatlon of the whole 
cbs:a and rndNldual leamsr.3? 

DESIGN INSTRUCTIOfJ 
How might I incorporate 

:~~::~::=:::d~~:~a a 
myles.scM"? 

EMBRACE 
STUDENT 
EXPRESSIONS 
How might I gm5p 
and reflect on tha 
needo and mterecito 
of my 1ndMdu:JI 
otudent91 

~mi®fPUll'Dllll\91 

LEARNING 
COMMUNITIES 
HowM!Q:htl 
porticipata m peer, 
community end global 
networkn to broaden 

~ end deepen learning? 

ENACTED ON THE SPOT 

STUOENTS' 
ENTHUSIASM 
H:.tw rrught I notJte 

and fucl e1~nt 
in everyday aaiv1tieo7 
Haw might I apply 
ctudenro · 1ntete:lto 
eru:lchC«e~ 

FOSTER 
MEANINGAJL 

DIALOGUE 
How mraht I sharo 

aca:Jmpbahrnento and 
oolebroto rrut::ce3:>7 Hew 

might I ohoro other 
part1nt!nt rnformatton? 

:;eO 
;§ "'ii 
'""" (') 
;:;;; :f' eg@ 
§~ 
~9 ru 
i~' ,_.d 
"'Cl:ll 

SYNCHRONIZE 
LEARNING 

ACTIVITIES 
How m~ht I blond 

the physical and 
dtg1m~ classroom and 

external learning 
environmenu.? 

Na%f~ga~e leaHr 

Good, 
11, 44% 

Canvas 
Poor, 1, 

4% 

Excellent, 
13, 52% 

e Pa~hwaws 

itslearning 

Poor, 5, 
24% 

Excellent, 

1, 5% 

15, 71% 

Schoo logy 

Good, 8, 
47% 

Poor, 1, 
6% 

Excellent, 
8,47% 
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l®~irlJlla!JlJ~ 
ADDRESS/IVG CONTENT 

DhlVf.ll INSTRUCTION 
How might I deliver lessons 
and ee.s1-gnment3 in 
con:iideration of the whole 
cb:>a un:d rndividl.t31 leamern? 

DESIGN INSTRUCTION 
How mrght I incorporate 

=~~~nt:;~e::d~:!1:~~a••llil••I 
mt lesso.ns? 

BVIBRACE 
STUDENT 
l:)(PRESSIOtJS 
How might I gmop 
and reflect on the 

, needo and intereotn 
; of my indivn'Ju::d 
' studenU1 

~IJil~[F»Bfr'Ullil\GJ 

/~/ 

(CULTIVATE 
! LEARNING 
. COMMUNITIES 
: How ~<Qht I 

participate in peer, 
community and glob&I 
notw.orb to broaden 
nnd doepen 1 .. rningl 

fNACTfD ON THE SPOf 

~USTAJN 
l~OEl'IIT> 
I ENTHUSIASM 

How might I nct100 

I 

ond fuel engbgement 
m owry<by acttv1t1001 
How m1uht I e.pp!y 

! atudenm · 1nteroots 

I end c:hoit•? 

NAVIGATE 
U:ARNER PATHWAYS 
How might I ~gn and 

monttor tnthvtduol ::rtudent 

progress towards 
le.ammo goals? 

FOSTE!l 
MEANINGFt:l 

DIALOGUf 
HDW mitI)tt I /jharO 

acoort'Q)bnhmento and 
celebrob i;uco.:;:J~? Hew 

might I ohore other 
pertinent mf&rmawnf 

~o 
;;;; "'I 

"" (') ~:r 
~@ 
::::i~ 
~"'I 

~~ 
~3' 
r,;(Q 

Synco lecaJun~ng Act~~~t~es 

Good, 
12, 48% 

Canvas 
Poor, 1, 

4% 

Good, 
10, 

itslearning 

Excellent, 
12, 48% 

Schoo logy 
Poor, 1, 

6% 

Excellent, 
6, 35% 

Good, 
13, 62% 
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IL®~crmioll'iliaJ 
ADDFIESSiiVG (;ONTETvT 

DESIG~J 1NSrnUCTION 
How might I mtorporate 

DELIVtR l~•STRUCTION 
How might I deliver !ewOn.? 
end eas1gnment3 in 

cona1deretion of the who!:e 
cbea. ilnd tndivtdU31 leameT3? 

student interests end Fronda'••lllilllli•I 

// 

ACT ON RESULTS 
How m10,ht I uee 
a~e~~ment re:nrl'ts aOO 
student work to addres3 
tndfvi:du.al lc:ammg needs? 

l\IAVIGAT~ 
L£ARNER PATHWAYS 
How rrught I design and 

monitor tndr.ndillll student 

progres9 towards 
leammo goab? 

~o 
C§ "'I! ,__ (') 
;;\ :f' 
~© 
§~ 
~ '91 

~! 511 •• ,,. 
..... :s 
"'u:ll 

EMBRACE 
STUDENT 
EXPRESSIONS 
How rrught I gma_p 

, and m11ect on the 
needa end tntereoto 
of my individuol 
otudontsl 

CU!JIVATE 
ll'AilNl~JG 
CC:vllVIUNfflES 
H1'wmiljhtl 
p:.utlcipete rn petir, 
community end gbbol 

/ 
I SUSTAIN 

STUDENTS' 
ENTHUSIASM 

f::J31Bi' 
~lflttcU~"fUL 

SYNCHRONIZE 
LEARNING 

ACTIVITIES 
How ml!lhl I blond 

t!c physiml aml 
;; :;;.t'3t 1;b:wromn and 

(: .... t.::11-d le3m1ng 
e:•:·-rDnrnenttf7 

~!IiJ®Ge»OU'Olill~ 

· r=twotb ta bl"Qaden 
ond deepen l~rn1ng~ 

f:N/!£Tf0 GN THE SPor 

How might I n:01100 

and fuel e~emant 
in eveiyd.:iv OCtJV•tim>1 
H<.w mght I epply 
rrtutkmm· 1nt&reot:i 
end cho:eo? 

Fos~ceu Mce©Jn~ngf(UJ~ D~aJ~oguce 

Good, 4, 
16% 

Canvas 
Poor, 1, 

4% 

Good, 
23% 

itslearning 

Excellent, 
20, 80% 

Poor, 6, 
28% 

Schoo logy 

Poor, 1, 

6% 

Excellent, 
1, 5% 

14, 67% 

12, 71% 
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l®~l?'Uilllllll~ 
ADDRESSING L70NTD1JT 

OtuilER ltJSTRvCTIOr, 
How might I dafive-r l:ee.."J.OM 
end a33ignments in 

con51deret1on of the who1'e 
cbsa and tnd!lf!du.al leamsrs? 

' DlSIGN !NSTRUCTIO~J 
How might I incorporate 

:~~=~:;~:::e:!,:~~a m 
mtll'S.SOOS? -

EMBRACE 
STUDENT 
EXPRESSIONS 
How might I gmop 
and reflect on the 
needa. and mtereGto 
of my 1ndilffdu:il 
stud.>'1131 

~[fj]~ff))08'01lil~ 

/ 

// 

(CULTIVATE 
UEARNING 

' COMMUNIVIES 
How Might! 
113rtlcipate rn pee 

' communttyand~t:J 
. Mtvvorlw to bru1dcn 

and deepen le:Jrr.:r:f 

I NACTfD ON THE SPO f 

ACT 0'' RESiJclS 
How might I Uaf! 

o~lent rt1:1u:u ond 
student wort-" to address 
mdivtdu.JI !e::irnmg neei:b? 

'~AVIGATl 
LEARNER PATHWAYS 
How might I design and 

monrtor tndMdual otu~nt 
progress towardD 

lee.rnmg goabi? 

FOSTER 
MEANINGRJL 

DIALOGUE 
How might I share 

: :oompbohmenta and 
·t:JehOto !niC00331 How 

might I :.ihoro o~ 
~;:rtintint 111fonmttcn? 

~o 
(§"'II 
.-- C') 
~:; 
gs@ 
§~ 
i'ii "'I 

I» 

i~' 
::-I :l 
'"CCI 

SYNCHRONIZE 
LEARNING 

ACTIVITIES 
How might I blond 

tho phyc1cal •nd 
digital, cla:Jsroom and 

external leammg 
environments? 

SustcaJ~n Students» nt 0 

us~asm 

Canvas itslearning 

Good, 
11, 44% 

Poor, 1, 
4% 

Excellent, 
13, 52% 

Poor, 5, 

Schoology 
Poor, 2, 

12% 

Good, 5, 
29% Excellent, 

10, 59% 

Good, 
16, 76% 
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Cu ~t~vate learn~ g Commun~t~es 
l<lllaili"[i'i)Dlrli@ 
ADD'fESSING ::Of\WJI 

DE.SIGN !NSTAUC!ION 
How might I incorporate 

CEUVER INSTRUCTION 
How might I deliver lessom 
and a331gnments in 

consideretlon of the whote 
cb~ ond mdNrdU31 leamers? 

ACT ON Rt SULTS 
How might I ue:e 
es.:;i~ent r<."'Jults an-d 
student wot~ to sddres!l 
1rnbvldu:3I le3mrng needsi? 

NAVIGATi: 

:!~:~::d::!,~~:a E 

LEARNER PATHWAYS 
How rrught I cfe3.1gn and 

morutot trtdtvtdual student 
progress towt1fds 

learmng goel!l} 

myleMCns~ 

( 
EMBRACE 
STUDENT 
EXPR'ESSION~ 
How mll)ht I !lfMP 

; nnd mflect en tM 
needn- end mte"'·"?~-:;3 
of my 1ndlvtdT.i; 

Ol!Jdontsl 

~ ITTl$[p)Ull'o ll'ilgJ 
ENACTED ON THE SPOT 

'ISTAll\I 
~ooos· 

1VHUSIASM 
•kJw might I notice 

, end fuel enQ3gem~mt 

I' 1n everi,:cby actlV!tJ007 
How might I apply 

I filudentO" lflUUC:)~ 
and cho;ce.7 

FOSTER 
MEANINGRJL 

DIALOGUE 
How m~sht I nhare 

ncc:ompbo.hmenm and 
celehrote sucoo;:i$'1 How 

might I !Jhuro ~thet 
pertinent info1-matro-n? 

~o 
;§ "'ii .-- (') 
~d 
'""® 
~~ 
;'.j "* iii~ ..,,w 
~~' ,... ::J 
<ri~ 

SVl\ICHROl\llZE 
LEARNING 

ACTIVITIES 
How mll)ht I blend 

ti.. phyc:01l and 
digrta~ da:l!lrcom and 

o00t.temcl !e!lmmg 
ernnranmenb? 

Canvas 
Good, 5, 

20% 

20, 80% 

itslearning 
Excellent, 

1, 5% 

Schoo logy 
Poor, 1, 

Good, 2, 6% 
12% 

Excellent, 
14, 82% 
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l®©i!i"l!ilOl!il'£J 
ADGHfSS!NG CJNTEIVi 

DH!Vl:cR l~JSTRUCTIO~o 
How might I deliver ~~OM 
and aes1grunent:9 m 
c<ms1derabon of the whole 
cbsa o.nd md!'..ridU3l bamsF.Jl 

AC! 0~< RfSliLTS 
Hnvv might I uee 
83Se$W)ent re$ult.9 ond 
student work to address 
rndivldtu! Je.arnin9 needsi? 

OtSIGN INSTRUCTION 
How m1gh1 I incorporate 

student mtereats and Fhmda ....... . 

rlVATE 
iRNING 

~;()MMUNfflES 
Howm!Qhtl 
participate rn peer, 
community end global 
Mtworb to bftl:Gden 
•nd deepon leatrn"lll 

~llil~~orrollil@ 
INAClFD ON T/I[ SPOT 

STUOEl\.'TS' 
ENTHUSIASM 
Haw truGht I """"' 
and fuul eng~::m:mt 
in cwrycby e@Vrtl$07 
How 1nighl I apply 
ctude-ntir interermi 
andchotco? 

NAVIGATE 
LEARNER PATHWAYS 
How might I design and 

monnor 1ruhv1dual 9Wdent 
progress towards 

leammggoats7 

FOSTER 
MEANINGRJL 

DIALOGUE 
How m~ht I sMro 

ao::ornpbohmenm and 
calebrote succoo::>1 Haw 

might I ~haru other 
pertinent 1nforrna11on? 

SYNCHRONIZE 
LEARNING 

ACTIVITIES 
How rn!Qh• I blend 

the phya1cal and 
drgitril cliuroom and 

exmmal leamulSJ 
environment!tl 

Em[bracce S~uder~~ E~press~ons 

Good, 8, 
32% 

Canvas itslearning 

Excellent, 

17, 68% 

Poor, 6, 
28% 

Schoo logy 
Poor, 1, 

6% 

Excellent, 

1, 5% 

14, 67% 

Excellent, 

11, 65% 
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Q: ~ate the var~eity of content ty~oes that teachers and 
stua1ents can access w~th~n the p~atforrmL 

Canvas 
Good, 2, 

8% 

Excellent, 
23, 92% 

itslearning 

Excellent, 

Good, 17, 
81% 

4, 19% 

Schoology 

Excellent, 
12, 71% 
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Q: rRate the ease and aro~~ijty ifor teachers and students to 
acccess a var~etv oif dijg~ta~ ccontent and resourcces ifrolm 
e~terrna ~ sou rcceso 

Canvas itslearning 
Excellent, 

2, 9% 

Schoology 

Good, 41 

Poor, 2, 
8% 

'"'~~:;·~~~ \ \ 

16% 
,t,1~~,'i;\\ 

Excellent, 
19, 76% Poor, 13, 

62% 

Good, 6, 
29% 

Poor, 1, 
6% 

Good, 6, ''· c· •• 

35% 
Excellent, 
10, 59% 
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Q: Rate the funcct~ona~~tv '1fOu teachers and adm~n~stuat~ve lJJsers 
itco bu~~o~ ano~ ~nrupout ccorurse temp~ates and ccontent cco~~ecct~onso 

Good, 6, 
24% 

Canvas 

Poor, 1, 
4% 

Excellent, 
18, 72% 

Poor, 6, 
29% 

itslearning 

Good, 15, 
71% 

Schoo logy 
Good, 7, 

41% 

Excellent, 
10, 59% 

32 



Q~ Rate Lthe ab~~~ty for teachers to (dces~grn arnd rou~~d standards= 
based ~essons arnd ©Jss~gnmcentso 

Good, 7, 
28% 

Canvas 

Excellent, 

18, 72% 

Poor, 5, 
24% 

itslearnin2 
Excellent, 

2, 9% 

Good, 14, 
67% 

Good, 5, 
29% 

Schoology 

Excellent, 

12, 71% 
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Q: Rate the ab~~~tv for teachers to access re~evarnt ~rnformat~orn om 
~rndhddua~ students that cam be used ~rn the c~assnoom {+ s~:udernts 
to access owrn»o 

Canvas 

Unsatisfactory, 1, 
4% 

Good, 10, 
40% 

Excellent, 

14, 56% 

itslearning 

Poor, 3, 
14% 

Good, 15, 
72% 

Excellent, 
3, 14% Good, 2, 

12% 

Schoology 

Poor, 1, 
6% 

Excellent, 
14, 82% 
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Q: Rate how students and teacheus aue ab~e to stone and snare 
Lthe~u WOu~{ W~th anvone through the p~atifoumo 

Good, 5, 
20% 

Canvas 

Poor, 2, 
8% Poor, 5, 

24% 

itslearning 

Excellent, 
1, 5% 

Good, 15, 
71% 

Good, 6, 
35% 

Schoology 

Poor, 1, 
6% 

10, 59% 
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Otheu Useu ~at~ngs~ Mob~~e A~D~o Stcoue ~at~ngs = 2/11/2016 

All Versions 

Canvas{685) iOS I 4.5 

Google I 4.2 
Play 

ltslearning (4) iOS I 3.o 

Google I 3.3 
Play 

Schoology {16) iOS I 3.o 

Google I 3.7 
Play 
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§~a~ceho~dcer lEngagcemcen~ Ma~r~~ 

High 
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a 
Low 

·~ - - -- -~ 

II. Consult and Collaborate I .. Enlist and Engage 

1. These stakeholders should be consulted for 1. These stakeholders are reading program 

their subject matter expertise and influence execution and wm need opportunities to 

within the district. build commitment and ownership. 

2. They have the authority to make dedsions, 2. They have the highest degree of influence on 

but are not directly impacted by the program outcomes and/or the authority to 

program. make decisions. 

IV. Keep Informed Ill. Involve and Inform 

1. These stakeholders need to be kept aware 1. These stakeholders must understand how 
of general project information, but wm their jobs are affected and what skills they 
generally not require training. wm need to make the transition. 

2. This group does not have the authority to 2. They do not have authority to make program 
make program decisions and are not decisions, but they shoufd receive adequate 

significantly impacted by the project. training and communications. 

~ 

Impact the program has on the stakeholder' s daily operations 

Impact 

~ .. --. . -• -~ High 
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Kcev S1ta~~cehco~dcers 

~l@~Gu@O@J~~ ·~. --1[ m@O® O[!i] lPU'@@®~ II ~®l'J Ocrull@ 'L@ ©0UlR'.7®)'7#[p@J00 ][ ~~@ow@mfil 
1 

Principals Primary decision-maker for school Encourage participation, Consult & 
- model use of platform timelines, answer questions Collaborate; 

Enlist & Engage; 
Involve & Inform 

Teachers Recipient of platform enrollment Timelines, PD schedules, Consult & 
and PD; use with students learning expectations, online Colla borate; 

course development Enlist & Engage; 
Involve & Inform 

Academics Leader of personalized learning All Consult & 
vision; Facilitator of PD Colla borate; 

Enlist & Engage; 
Involve & Inform 

I & T Infrastructure Facilitator of infrastructure Installation Timeline Enlist & Engage; 
readiness Involve & Inform 

OSPA Primary decision-maker for cadres Encourage participation, Consult & 
- Model use of platform timelines, answer questions Colla borate; 

Enlist & Engage; 
Involve & Inform 

Project Monitor of process, schedule Kick-off; key performance Involve & Inform 
Management indicators 
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Key Sta ~~e~uo~ deus ~cont~ ru uedJ ~ 

~~~[D]®J@@~ . ;>l[m®J@5W~~ __ · .. ·.· --:=J~w Oillfl@·~ ~~£7~~0 II· [g~(M)@[ill 
Parents Use with children (students) System navigation, monitoring Keep Informed 

student progress 

Students Recipient of platform enrollment System navigation and Enlist & Engage; 
completing assignments Involve & Inform 

Talent Development Distributor of professional PD options, PD schedule Consult & 
development online materials Collaborate 

School Support Support platform application Resolving technical issues Enlist & Engage; 
Staff/Micro-Techs Involve & Inform 

Strategy CAO, CIO, Academic & IT Status, Communications Plans, Enlist & Engage; 
Leadership Team overall coordination Involve & Inform 
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[Dav~~me Demons~ra~~on Sc~~edu~e 
Members of the Learning Management System Task Force and Steering 
Committee along with District Educational Technology Partners were invited 
to view the final three vendors. These vendors presented their functional 
capability and their Detailed Technology Integration Requirements. 

Observers were asked to assess each management system's ability to support their area of expertise as well 
as designing instruction, delivering instruction, acting on results, navigating learner pathways, synchronizing 
learning activities, fostering meaningful dialogue, sustaining students' enthusiasm, cultivating learning 
communities, and embracing student expressions. 

Within each presentation time was allotted for conversation amongst observers to share thoughts and 
concerns. 

Vendor 
lnstructure-Canvas ltsLearning Schoo logy 

Location 
KC Wright Board Room 

Lauderdale Manors Media KC Wright Board Room 
Center 

Functional Capability 8:30-11:30 8:30-11:30 
Session 8:30-11:30 

Detailed Technology 
Integration Session 

12:30 -2:00 12:30-2:00 12:30-2:00 
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Even~ng Demons~ua~~oru Schedu~e 

Location: Harbordale Elementary School 
Dates: Monday, February 1, 2016 and/or Wednesday, February 3, 2016 

Teachers, parents, students, community members and principals were invited to 
view Schoology, ltslearning and lnstructure (Canvas). Demonstrations were presented from three different 
perspectives: 
Voyager- Student/Parent, Pathfinder- Beginning Teacher and Trailblazer-Experienced Teacher. Each observer 
selected the appropriate role and viewed the corresponding presentations, explored the platforms and then 
were asked to evaluate presentation, ease of use and capabilities. 

lnstructure -
Canvas 

ltslearning 

Schoology 

Voyager 

Introduction Pathfinder 

Trailblazer 

Pathfinder Trailblazer 

Trailblazer Voyager 

Voyager Pathfinder 

{ 
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Curren~ Academ~c S)ce of Canvas ~n ~~~or~da ~~(,=·20» 

;,[ Florida K-12 School Districts l- ' -:1 
ll - - - ---- ---· 

• Pasco, Volusia, Clay, Indian River, Alachua, Seminole, Bay, Pinellas, Hernando, Palm Beach I 

:I 

I Florida Colleges & Universities ~ 
I ll 

- : 
I 

• University of Central Florida, University of South Florida, University of Florida, Florida Gulf Coast University, 
: 

Pasco-Hernando State College, Eastern Florida State College, Edison State College, Hillsborough Community 
College, State College of Florida, Adventist University of Health Sciences, Allied Health Institute, American 
International University, American Medical Academy, Azure College, Chipola College, College of Central 
Florida, Digital Media Arts College, Florida International University, Orlando Medical Institute, Rollins 
College, Saber College, Santa Fe College, Florida Institute of Technology, Florida Polytechnic University, 
Pensacola Christian College, Seminole State College, Florida Atlantic University 

I 
'" --- --- '°' 

.... ' ' . ···- --- -~- ''· -· ' . '' 

=={ Florida Private/Smaller Schools }-=' 
--~-"°- ~~·~·--- ·'"- . - ----·- ---· - - --~'·--"-·--~- ---·- ---~·- --~--...- ______ ,._...,_:;;::: __ _.~ --~---~ -~" ·~·-"-'-·--~-~·-· ---- _,,...;;::m;,_._o,_ --- '""""" - - ·-

•Jesuit High School, Archbishop McCarthy, Oxbridge Academy of the Palm Beaches, McKeel Academy of 
Technology, Learner High School, The First Academy, Providence School, Sterling Academy, Trinity Prep 

'• ' ..,_ .. --~ - --- - - -- -- , .... " ' ·-· -- - - "" -- -~- -·- --- --- -- -~--- -- ,, ' 

I Other Academic Institutions in Florida 
~ -- j ' __ ..,,__ -

I I 
' ' -·--~- ·-· _, _.......__. ...... 

i • PLTW {Project Lead the Way), FLDVIPN, Cisco Networking Academy, Advanced Ed {SACS), Institute of Wedding 
and Design, MS/ Education Services, Wycliffe Associates 

I - ' ' .. - -- - . 

J\_ 
1 \January 21, 2016: The State University System Board of Governors selected Canvas as 

the prevailing K-20 LMS from their competitive procurement process led by FSU. 
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D~g~ta ~ Schcaxa~ ScedectedJ 1for ~ n ~t~a ~ Ro~ ~=Ot,~t 
_J~-~--- l 

---- l~1tal rn - j~i -~-=--~--~------------

lf 
lL 

•Bayview, Bennett, Boulevard Heights, Broadview, Broward Estates, Central Park, Chapel Trail, Coconut Creek, Coconut Palm, Colbert, 
Coral Cove, Coral Park, Coral Springs, Country Hills, Country Isles, Cresthaven, Davie, Deerfield Beach, Deerfield Park, Dillard, Dolphin 
Bay, Charles Drew, Driftwood, Eagle Point, Eagle Ridge, Everglades, Fairway, Forest Hills, Fox Trail, Gator Run, Griffin, Hallandale, 
Harbordale, Hawks Bluff, Hollywood Hills, Hollywood Park, James S. Hunt, Indian Trace, Lakeside, Larkdale, Lauderhill Paul Turner, Lloyd 
Estates, Manatee Bay, Maplewood, Markham, Martin Luther King, Meadowbrook, Miramar, Mirror Lake, Morrow, North Andrews 
Gardens, North Fork, North Lauderdale, Nova Blanche Forman, Nova Eisenhower, Palm Cove, Palmview, Panther Run, Parkside, 
Pasadena Lakes, Pembroke Lakes, Pembroke Pines, Perry, Peters, Pinewood, Plantation, Plantation Park, Pompano Beach, Quiet 
Waters, Riverglades, Riverland, Riverside, Rock Island, Royal Palm, Sanders Park, Sandpiper, Sawgrass, Sea Castle, Sheridan Park, Silver 
Lakes, Silver Shores, Stephen Foster, Stirling, Sunset Lakes, Tradewinds, Tropical, Virginia Shuman Young, Walker, Watkins, West 
Hollywood, Westchester, Westwood Heights, Wilton Manors 

•Middle Schools: Deerfield Beach, Falcon Cove, New Renaissance, Silver Lakes, Walter C. Young, 
•High Schools: Coral Glades, Coral Springs, Cypress Bay, Deerfield Beach, Northeast, Flanagan, Fort Lauderdale, McArthur, Stranahan, 
Taravella 

1 
LEEO j 

•Middle Schools: Apollo, Bair, Deerfield Beach, Forest Glen, Lyons Creek, McNichol, Olsen, SawgrassSprings 

•High Schools: Blanche Ely, Coral Glades, Coral Springs, Dillard 6-12, Deerfield, Hallandale, McArthur, Mcfatter, Plantation, South 
Broward 

--r--~choology: Independently Purchased ] 
~---- - ~ ···~·"'-''"- ~·~ ·-- -·- --~-·--~'-----···- . ·---- ~~·-· ---- -- --~-·-"'·~-- -...~----

•Cypress Bay High School, Lauderhill 6-12 
--- - -- --- - c - - • - ---· ·--. -- -- - - ··- --

K Teacher Websites ll 
1-

il - -- } 
-------

-- -- --- ~---- "'-=--'~-" ~- - -- ~-~<.-,. .... ---~-- -~. """""""'" - ... -- . -- -- " ~---~----·· - -
•Elementary Schools: Nova Blanche Forman, Nob Hill, 
•Middle Schools: Glades, Silver Trail, Tequesta Trace 

•High Schools: Douglas 

•Centers: Seagull 
- -- - -·- .. - --- -- --- --- _"' ______ - --

--
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System 
Administrators 

and IT c- Communication I 

OSPA, Board Members, Administration, 
Talent Development, ILA, Teacher 
Developers, Curriculum Specialists, 

Instructional Facilitators 

Instructional staff from 
Participating Schools 

Instructional staff Make-Up 
Training 

Train the Trainer (Ongoing) 

Instructional Staff from 
Participating Schools Initiate 
Train the Trainer Model at 

school sites. 
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~i\\I~~. . FLORIDA DEPARTMENT OF 

filF~ DU CJ\.l ~ 0 i'J 
~ "'T' --------fldoe.org 

DISTRICT 
DIGITAL CLASSROOM PLAN 

Part I. DIGITAL CLASSROOMS PLAN - OVERVIEW 

I.1 District Team Profile -

Title/Role 
Information 
Technology 
District 
Contact 
Curriculum 
District 
Contact 
I nstru cti o nal 
District 
Contact 
Assessment 
District 
Contact 

Name: Email: 
Tony Hunter, Chief Tony.hunter@browardschools.com 
Information Officer 

Daniel Gahl, Chief Daniel.gohl@browardschools.com 
Academic Officer 

Dr. Daryl Diamond, 
Director Innovative 
Leaming & Arts 
Dr. Nathan 
Balasubramanian 

Daryl.diamond@browardschools.com 

nathan.balasubramanian@browardsch 
ools.com 

Phone: 
754 321 0400 

754 321 2618 

754 321 2630 

754 321 2525 

Finance 
District 
Contact 

I.Benjamin Leong Benjamin.leong@browardschools.com 754 321 1990 

District 
Leadership 
Contact 

General 

Robert Runcie, 
Superintendent 

Robert.runcie@browardschools.com 

introduction/background/district technology 

754 321 2600 

policies: 

Vision: Broward's vision statement is, "Educating today's students to succeed in tomorrow's 
world". This statement vividly describes our ideal environment and outcomes - a picture of 
the future we want to create. It inspires, energizes, and provides a long-term view that 
concentrates on the future. 

Mission Statement: Broward County Public Schools (BCPS) is committed to educating all 
students to reach their highest potential. Broward's mission statement defines our purpose 
- why we exit and what we do to achieve our vision. It provides direction and focus, and 
helps guide all goals and decisions. It reminds us why we do the work we do. 

Revised 1/31/16 1 



Over the last three years Broward County Public Schools took major steps to create a vision 
for Digital Education and to define key vital and critically important steps to improve student 
performance outcomes through the integration of digital tools, resources, and instructional 
strategies. The following is a summary of the steps taken and links to key documentation 
that further describes both the strategic direction and implementation priorities. 

The District Strategic Plan (2012-2015): Goal One of the strategic plan, High Quality 
Instruction, specifically states that, "As we move toward new standards, today's student 
must demonstrate independence; build strong content knowledge; respond to varying 
demands of audience, task, purpose, and discipline; comprehend as well as critique; value 
evidence; use technology and digital media strategically and capably and understand other 
perspectives and cultures" (p. 10). A key tactic to achieving this goal is to integrate 21st 
century skill development into every student's learning path. In addition, Goal 2 (Continuous 
Improvement) and Goal 3 (Communication) rely on the effective use of technology for both 
the collection and analysis of student achievement data and the continuous and timely 
communication to all key stakeholders in the Broward education community. Web link to 
the plan: http: //www.browardschools.com/About-Us/Strategic-Plan/home. 

Broward County Public Schools Technology Strategic Plan ljanuary 2014): Through 
extensive stakeholder involvement, the district developed and the Board approved a multi­
year technology plan that provides a road map for the deployment of technology over the 
next three to five years. The plan describes the key technology objectives that support the 
District's strategic goals, assesses where the District is today, and prioritizes strategic 
initiatives and technology investments. This plan was developed over a three-month period 
and was based on extensive interviews with internal and external school district 
stakeholder, two district-wide surveys to teachers and students, and internal user survey 
and workshops with the Technology Advisory Council and the Information and Technology 
Strategic Planning Advisory staff. Because of the extensive stakeholder input obtained to 
develop the technology strategic plan, the Digital Classrooms Plan used this data and input 
to focus on the improvement of student performance outcomes including our ESE and ELL 
students.http://www.broward.k12.fl.us/erp /itsupport/docs /Strategic Plan /l&T%20Strat 
egic%20Plan Updated%2004302014.pdf. 

The above combined policies, plans, and funding sources; along with the funds made 
available through the FLDOE Digital Classrooms Plan will enable Broward to implement a 
comprehensive, long reaching plan of action aligned with student achievement and college 
and career readiness goals. 

District Profile: Broward County Public School (BCPS) is the sixth largest public school 
system in the United States and the second largest in the state of Florida. BCPS is Florida's 
first fully accredited school system since 1962. BCPS has over 265,000 students and 
approximately 175,000 adult students in 238 schools, centers and technical colleges, and 
105 charter schools. BCPS serves a diverse student population. Students are from 198 
different countries and speak 204 different languages. To stay current about BCPS, follow us 
on Twitter (@Browardschools) like us on Facebook and download the free Broward County 
Public Schools mobile app. 
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Broward County Public Schools underwent an extensive planning process centered on the effective 
integration of technology district-wide in support of the strategic goals of high quality instruction, 
continuous improvement, and communication in January 2014. The data and recommendations 
from that process are essential parts of the Digital Classrooms Plan. 
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On November 4, 2014, Broward County voters approved a General Obligation Bond (GOB Bond) 
referendum that provides critically needed funding for Broward's students. Broward County 
Public Schools has committed to investing the funding to enhance students' learning environments 
by focusing on improvements in Safety, Music, Art, Athletics, Renovations and Technology 
(SMART). The GOB Bond addresses the following critical areas: 

• School improvements to support student health, safety and security; 
• Technology and technology infrastructure to support student learning, digital 

environments, and 21st century classroom instruction; 
• Facility repair, renovation and replacement to ensure quality schools in the community. 

With the development of the technology component of the GOB Bond, Broward completed an 
extensive needs assessment, which included an analysis of facilities, infrastructure, and computing 
device needs of every school. This data, along with the Technology Readiness Inventory (TRI) 
data collected in conjunction with the FLDOE, enabled Broward to determine very specific school 
needs related to the integration of technology into daily classroom practice. 

This initiative refreshes classroom technology, notably supporting the deployment of laptops for 
students and teachers in most need via a series of groups. Classroom technology is expected to be 
used by teachers to personalize the learning experience of BCPS students, therefore professional 
development options and resources will accompany the deployments. The 21st Century Learner 
Qualification: Level 1 has been designed to provide a baseline of technology integration across 
Broward County Public Schools. Upon completion of Level 1, teachers will be awarded the 21st 
Century Learner Qualification. 

Broward County Public Schools' teachers and principals create the conditions for learning in 
schools by providing students with an environment that values growth, embraces failure as a 
growth experience, and provides the structure for a series of pathways for achieving success and 
demonstrating learning. Technology can be used to enhance learning by providing access to vast 
resources and collaboration opportunities, as well as a means of demonstrating student learning in 
a variety of ways. Technology is also the component that makes the widespread personalization of 
learning feasible and manageable. 

One major aspect of this year's planning process was the creation of a Leaming Management 
System Task Force divided into four sub-committees: Curriculum and Instruction; Data Analysis 
and Reporting; Data and System Integration; and Professional Leaming, Documentation, and 
Support. The purpose of the Leaming Management System Task Force was to begin the process 
of locating a learning management system for use district-wide by teachers, students, parents, and 
administrators. Input was provided from a cross-functional group including stakeholders from 
Academics, Information and Technology, Talent Development, Research Department, and 
schools. This group will select classroom based solutions that meet the district's personalized 
learning vision of providing each student with customized learning delivered through a blended 
learning model in which a learning management system contains the digital curriculum. Teachers 
will customize teaching and learning through the use of vetted digital resources housed in the 
learning management system and the learning object repository; containing instructional 
applications, instructional frameworks, unit and lesson plans, activities, and assessments items 
aligned to the Florida Standards. 
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Towards this purpose, the Office of Academics commissioned a study of BCPS teachers in the 
spring of 2015. Broward County Public Schools partnered with a technology consulting firm, 
Gartner, to determine the needs of teachers when using technology for instruction. Gartner 
consultants conducted observations of classrooms and teachers to assist in this needs assessment 
and then followed up with brief interviews with teachers after school. Based on the study, a digital 
framework was developed to highlight distinct activities that teachers and students engage in 
throughout the day as part of the learning process. This framework was drafted, with the goal of 
attaining vendor feedback through an RFI process. The district wanted to understand the landscape 
of tools available to support the following teaching and learning activities: 

Common Processes and Activities of BCPS Teaching and Learning 
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~2) Broward County Public Schoo1s 

Broward continues its standing Digital Projects Team and a Digital Projects Steering Committee 
with representation from key stakeholders including the Office of Academics, the Office of School 
Performance and Accountability, the Information and Technology Department, Talent 
Development, and key vendor partners. These committees provide input into the digital 
curriculum, digital classroom tools, professional learning, and curriculum and technical support 
initiatives. While the Digital Projects Steering Committee meets quarterly, the Digital Projects 
Team meets weekly to plan and implement the extensive digital learning projects currently 
underway and projected in Broward that are essential to the success of the District Strategic Plan, 
the District Technology Strategic Plan, and the vision for digital learning in Broward County 
Public Schools. The Digital Projects Team is led by the Office of Academics and includes 
representatives from the mathematics, science, literacy, ESOL and ESE departments, which 
provide direction in the instructional use of digital resources to support student achievement 
targets. Technology partners are also part of the Digital Projects Team. In addition to the Digital 
Project Team providing input into the Digital Classrooms Plan, the Broward Technology Advisory 
Committee discusses the Digital Classrooms Plan at each of its monthly meetings thereby 
obtaining external stakeholder input into the plan. 
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1.3 Technology Integration Matrix (TIM) - Summarize the process used to train, 
implement and measure classrooms using the TIM. 

Measure Classrooms Using the TIM: 

The Technology Integration Matrix (TIM) is used by BCPS as a comprehensive framework for 
evaluating technology integration in our schools. Its resources are used as a model of best practices, 
present a context for planning, and assist with choosing educator professional development. The 
matrix gives the District a foundation for organizing technology-related professional development 
and a common vocabulary regarding technology integration. 

On an annual basis, schools reported through the Florida Innovates Technology Resources Survey 
the status of their teacher's progress towards the integration of technology into classroom 
instruction based on the TIM and identify the percentages of teachers who are at the following 
levels of integration: 

• Entry: The teacher begins to use technology tools to deliver curriculum content to students. 
• Adoption: The teacher directs students in the conventional and procedural use of 

technology tools. 
• Adaptation: The teacher facilitates students in exploring and independently using 

technology tools. 
• Infusion: The teacher provides the learning context and the students choose the technology 

tools to achieve the outcome. 
• Transformation: The teacher encourages the innovative use of technology tools. 

Technology tools are used to facilitate higher order learning activities that may not have 
been possible without the use of technology. 

The Technology Integration Matrix (TIM) was utilized in determining how teachers in our BCPS 
classrooms use technology to enhance learning for K-12 students as part of our needs assessment 
process in relation to the procurement of a learning management system. Our technology partner, 
Gartner, conducted a Teacher Experience Study during the 2014-2015 school year. The study had 
some guiding research questions and hypotheses as listed below: 

Question(s) Hypotheses 
What is the current user experience of BCPS Overall BCPS user experience is frustrating 
teachers with regard to district due to multitude/variety of applications and 
technology/solutions? Where are teachers logins; however, many individual applications 
encountering the most pain? Where are serve their purpose adequately. 
teachers experiencing productivity and 
effectiveness? 
Where can efficiencies be gained by more or A unified platform could simplify access to 
less technology solutions? the wide variety of existing tools, and its 

implementation would streamline the user 
experience (and data) of instructional staff. 
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How do we characterize those typical tasks Teachers wear many hats, some of which 
(journeys or scenarios) where technology may could be/are facilitated by digital solutions 
facilitate instruction and student-centered addressing specific needs. 
learning? How can we best communicate how 
teachers will fulfill these individual 
capabilities and responsibilities in the future? 

How do teachers prefer to be equipped and BCPS Teachers are at various stages of digital 
prepared for changes brought on by "readiness", though most understand its 
digitalization and 21st century learning? benefits - however, there is likely a 

device/asset shortage across the district to 
support digital learning environments. 
Teachers will also need ongoing professional 
learning, resources, and support. 

Through the TIM's s five interdependent characteristics of meaningful learning environments: 
active, constructive, goal directed, authentic, and collaborative; along with the associated five 
levels of technology integration: entry, adoption, adaptation, infusion, and transformation; Gartner 
was able to create scenarios describing the varied technology integration levels of our teachers. 
Seep. 51 for additional information. 

Train Using the TIM: 

Teachers and principals will receive new computer/laptop devices as a result of the GOB IT 
deployment. District professional development to train staff on effective instructional and 
operational use of the devices will be delivered in four levels: the 21st Century Learner 
Qualification: Level 1 will provide a baseline of technology integration across Broward Schools. 
Upon completion of Level 1, teachers and administrators will be awarded the 21st Century Leamer 
Qualification. Subsequent levels of training will be offered to move teachers and administrators 
into more substantial and varied usage of technology in their classrooms and schools: the 2l81 

Century Educator Qualification: Level 2, the 2JS' Century Collaborator: Level 3, and the 2JS1 

Century Innovator: Level 4. The District's Level 1 through Level 4 training aligns with the five 
levels of teacher technology usage of the TIM: Entry and Adoption (Level 1), Adaptation (Level 
2), Infusion (Level 3), and Transformation (Level 4). 
Implement Using the TIM: 

The TIM is currently used in our Digital Classrooms trainings to model for teachers how to best 
use technology tools in meaningful ways during daily instruction and for principals in how to best 
evaluate this type of instruction and recommend professional development. The District's Digital 
5 and Digital Infusion Programs support the expansion of technology in classrooms. Students and 
their teachers receive digital devices, access to a learning management system, professional 
learning and curriculum resources to maximize student learning and engagement and create 
personalized learning environments in these Broward classrooms. 

The first of these strategies, Digital 5, began with 27 elementary schools in 2013-2014. This 
program has now expanded to 84 elementary schools. Broward's middle schools are "infusing" 
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digital tools, resources and instructional strategies within the content areas of mathematics and 
English/Language Arts. Sixth grade English/Language Arts and mathematics classes have access 
to: a student laptop cart with 22 laptops for daily instructional use by students the following as 
part of daily instruction, teacher laptop to deliver curriculum, and a new digital curriculum 
aligned to Florida Standards in mathematics and English/Language Arts. In addition, every 
Intensive Reading class was given a laptop cart for daily instruction in 2013-2014. Broward's 
ninth grade students in English/Language Arts classes have access to a student laptop cart with 25 
laptops for daily instructional use by students, a teacher laptop to deliver curriculum, and a new 
digital curriculum aligned to Florida Standards in English/Language Arts. Student laptops and 
teacher devices were distributed to D5 ESE special programs and 6th and 9th grade ESE programs. 
Devices were also distributed to 05 ESE ACCESS programs. Fourteen Broward middle and high 
schools participate in a new digitally-based curriculum program for students who are native 
speakers of languages other than English to develop and strengthen listening, speaking reading 
and writing skills and develop independent reading endurance while acquiring the English 
language (ELL students). Called Digital DLA, the goal of the project is to enable ELLs to control 
their pace, place and path of instruction by using digital devices and digital curriculum content for 
communication, collaboration, research, knowledge acquisition, and presentation oflearning 
through assessments. The vision is to move ELLs towards a personalized learning environment in 
the Developmental Language Arts through a secondary ESOL - Reading course. Digital DLA 
incorporates digital tools, learning strategies and web-based applications in the creation of this 
personalized learning space. 

During the 2015-2016 school year Broward County Public Schools will take advantage of the 
arrangement made between the Florida Center for Instructional Technology (FCIT) and the State 
of Florida Department of Education offering school districts an optional year-long subscription 
to the TIM Tools. The TIM Tools will assist our school district in its planning, implementing, 
and evaluating our school technology initiatives. Broward County Public Schools will also 
participate in the online TIM training courses providing instruction for administrators, teachers, 
and staff on how to effectively use the TIM. 

I.4 Multi-Tiered System of Supports (MTSS)-

Describe the problem - solving process based on available district-specific data which were 
used for the goals and needs analysis established in the plan: 

Broward has implemented an evidence-based model of instruction that uses data-based problem 
solving to integrate academic and behavioral instruction and intervention called the BEST 
Blueprint. BEST (Beyond Expected Student Targets) is a collaborative program that connects the 
work of the Office of Academics, the Office of School Performance and Accountability and the 
Office of Talent Development and led by the Superintendent and Senior Cabinet Leaders to create 
the following best practices: 

• A focused and authentic professional learning community (PLC) process that focuses on 
student data to improve instructional practice 

• An embedded high quality Rtl process that establishes and ensures that early and 
appropriate interventions and progress monitoring are taking place 
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• Optimal internal/external relationships to engage municipalities, business partners and 
non-profit organizations in educating students 

• Scaling up BEST practices in all schools 

This comprehensive program is a unified effort to align student achievement expectations, provide 
real time data collection through common formative and summative assessments, examine on a 
monthly basis evidence of instruction and use of professional learning communities for teacher 
collaboration around student data, and provide differentiated support to principals and teachers 
aligned to individual school student needs. The BEST Blueprint provides essential data on a 
regular and ongoing basis needed to support the effective implementation and direction of the 
Digital Classrooms Plan and the continuous improvement of Broward's digital initiatives. 

Explain the existing system used to monitor progress of the implementation plan: 

The fidelity of Tier 1 is assessed through the use of walkthroughs by principals and peers and/ or 
direct observation of the critical elements of the instructional process. Broward uses the Marzano 
Causal Teacher Model in its observation of teachers and support staff. The sufficiency of 
instruction for Tier 1 is monitored based on the degree in which teachers implement core 
instruction consistent with the time expectations for instruction in specific content areas each day. 
Fidelity in Tiers 2 and 3 is monitored through regular meetings to determine student response to 
the intervention, barriers to the delivery of the intervention, and technical assistance to deliver the 
interventions as intended. Professional development opportunities are varied and designed to 
directly support staff on how to assess fidelity at each tier and utilize identified strategies for 
ensuring fidelity of implementing evidence-based instruction through Professional Leaming 
Communities at the school and district levels. 

Behavioral & Academic Support Information System (BASIS) is the comprehensive District 
electronic tool providing ALL the data needed to drive decision-making and instruction in schools. 
BASIS enhances our continuing efforts to standardize student achievement and Response to 
Intervention (Rtl) district-wide, and follows the Florida Continuous Improvement Model. Student 
assessment, academic, behavior, and demographic information are centrally located. Data is 
continually updated and current; enabling school administrators, teachers and staff the opportunity 
to gain a full grasp of their school and their students. By tracking and monitoring school-wide and 
individual student performance data, BASIS ensures fully informed decision-making and 
promotes high quality instruction to help all students succeed. Along with serving as an 
administrative tool for viewing school wide data needed for decision making, the system was 
designed to assist with: 

• The early identification and assessment of at-risk students 
• Streamlining of the Student Support referral process to ensure delivery of effective 

interventions across settings 

Teachers and administrators upon entering into BASIS are able to: 
• View interventions I activities provided to individual students by common teachers 
• Enter interventions/ activities teachers/administrators provide to individual students 
• Refer students for student support services (make a school social worker referral) 
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How the district intends to support the implementation and capacity described in the plan: 

The District provides professional development and support (technical assistance and coaching), 
data support (data sources and technology), leadership support (policies, expectations, and 
evaluation) and program evaluation (ongoing data collection) to ensure integrity of implementation 
and support. For the 2015-2016 school year the Office of Academics Student Support Initiatives 
is implementing Zone Platform for Assistance & Collaboration (Z-PAC). School leaders, 
MTSS/RTI/CPS teams, instructional and support staff together will respond to the needs of all 
students through personalized learning and support to implement the BEST MTSS/RTI processes 
at all schools. Round 1 Z-PAC focus is specifically on the MTSS/RTI process described in this 
plan, Round 2 on Social-Emotional Leaming, and Round 3 on Personalized Leaming. 

1.5 District Policy -The district should provide each of the policies listed below and include 
any additional digital technology relevant policy in the "other/open" category. If no district 
policy exists in a certain category, please use "NIA" to indicate that this policy is currently non­
applicable. (This does not preclude the district from developing and including a relevant policy 
in the future.) 
These policy types are suggestions, please complete as they are available or add additional 
if necessary. 

Type of Policy Brief Summary of Policy (limit Web Address Date of 
character) (optional) Adoption 

Student data The Pupil Accounting Department htt1r//www. broward. 11113/69 
safety, security and shall maintain a centralized system k 12.fl.us/sbbcuolicies 
privacy of information relating to all /docs/P5008.000.gdf 

students enrolled in the Broward 
County school system. 

District teacher Elements 45 and 46 of Domain 2- httg:/ /www. broward. 8/2012 
evaluation Planning and Preparing of the kl 2. fl. us/talentdevelo 
components Marzano Causal Teacher Model as gment/news/learn in g 
relating to part of the Broward BrIDGES mags/LearningMaQ 
technology (if observation and teacher evaluation ClassroomTeacherD2 
applicable) process. .Qdf 

Policy 4009 The Superintendent or designee of httg://www.broward. 3/13/69 
the School Board of Broward k 12.fl.us/sbbc12olicies 
County, Florida shall be /docs/P4009.000.Qdf 
responsible for developing, 
organizing, updating and 
implementing a system wide 
program of assessing the 
competency of the instructional, 
administrative/ supervisory, and 
non-instructional personnel. 
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BYOD (Bring Bring your own device and BCPS httg://www.broward. 8/25/15 
Your Own Device) Information Security Guidelines k 12.fl.us/ern/itsuggor 
Policy ti security.html 

Policy for refresh NIA 
of devices (student 
and teachers) 

Acceptable/Respon School and District Technology httg://www.broward. 816196 
sible Use policy Usage- k 12.tl.us/sbbcgolicies 
(student, teachers, /docs/P5306,000.Qdf 
admin) The policy provides guidance for 

appropriate technology utilization 
Policy 5306 and integration into the curriculum 

as well as infusion into 
school/district administration and 
management 

Master Inservice Master Plan and Innovation 
Plan (MIP) Configuration 
technology http. ·. www. broward. k 12. fl. us. talentdevelollment htm 

l11c mastemlan html 
components 

Master Plan Digital Learning 
Curriculum Integration 1112/15 
ht!IJ \\\HV broward.ld2 fl.us/talentdeveloIJment/new 
' 11112 1c Digital Learn mg Cumculum Integration 12 
Qf 

Master Plan Technology Systems 1/13/15 
Operation 
httQ www.broward.kl2 fl us talentdevelogmentmew 
s1mg 1c/Technology Systems OIJerations IJdf 

Master Plan Digital Personalized 1112/15 
Learning 
httQ .'WWW. broward.k 12. fl.us/talentdeveloQment ne\\ 
s lll!l 1c Digital Person Leam.l)df 

Instructional Technology for 21st 
Century Teaching and Learning 

7/28/15 

httQ: W\HV broward.k 12. fl. us/talentdeveloQmentinew 
s mo IC 21 stCentTech Learn.odf 

Other/Open 
Response 

Technology Committee to provide input, httu://www.broward. 8/3/10 
Advisory advice, assistance, and kl2.fl.us/sbbcuolicies 
Committee recommendation in the /docs/P5306. l .000.gd 

f 

11 



Policy 5306.1 procurement and implementation of 
technology. 

Audiovisual Policy The purpose of the policy is to htt12://www.broward. 4/29/03 
establish clear direction and k 12.fl.us/sbbcgolicies 

Policy 6100 consistent procedures for the use of /docs/P6100.Qdf 
audiovisual materials for student 
instruction and classroom use. 

Cell Phone, Media The purpose of this policy is to htt12://www.broward. 6/24/14 
Devices & establish guidelines to restrict the k l2.fl.us/sbbci2olicies 
Electronic Devices use of cell phones and other /docs/Policy%207015 
Use and electronic devices for all drivers .gdf 
Operational while operating a motor vehicle on 
Restrictions on district owned and leased 
District (Owned properties 
and Leased) 
Property-

Policy 7015 
Distance Learning Policy defined distance learning, htt12://www. broward. 6117103 

gives its rationale, providers of k 12.fl.us/sbbcgolicies 
distance learning, eligibility, /docs/P6744.gdf 
registration and enrollment, 

Policy 6744 courses, credits, instructional staff, 
student progress and grades, and 
NCAA eligibility 

Intellectual Materials produced by School htt12://www.broward. 4/4/14 
Property Board employees within the scope kl 2.fl.us/sbbc12olicies 

of their employment are the /docs/P4212.000.gdf 
property of the School Board, 
which is the author and copyright 

Policy 4214 holder and patent owner of the 
work. 

Information The information security http://www.broward. 414114 
Security guidelines, in conjunction with k12.fl.us/ERP/ITStan 
Guidelines appropriate <lards/ docs/Standard 

state and federal statutes, will serve %201tems/Security/ln 
as a foundation and strategic formation%20Securit 
framework for y%20Guidelines%20 
the protection of Broward County V04042014.pdf 
Public Schools (BC 
PS) data. 

Social Media Broward County Public Schools httg://www.broward. 4/4/14 
Guidelines Social Media Use Guidelines k 12.fl.us/ERP/ITStan 

Broward County Public Schools <lards/docs/Standard 
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(BCPS) realizes that part of 21st %20 Items/Securit~dB 
century learning is adapting to the CPS SocialMediaUs 
changing methods of eGuidelines Final.Qd 
communication. The importance of f 
teachers, students and parents 
engaging, collaborating, learning, 
and sharing in these digital 
environments is a part of 21st 
century learning. 
As such, educational standards are 
now requiring the use of online 
educational tools to demonstrate 
proficiency. To address related 
issues, BCPS has developed 
guidelines to provide direction for 
employees, students and the school 
district community when 
participating in online social media 
activities 

Personally Owned Personally owned devices httQ://www. broward. 10/20/12 
Devices - for connected to the Broward County k 12.fl.us/em/ITStand 
Employees Public Schools (BCPS) network ards/ docs/Standard% 

pose a risk for every other 20 ltems/Securiry/Pers 
connected device and therefore onall:i::OwnedDevice 
users must abide by all BCPS Guide I ines%20v0110 
Policies and Guidelines. Personally 2012.12df 
owned devices are defined as 
laptops, smartphones, tablets and 
other mobile Internet devices. The 
guidelines are designed for use by 
staff only and must be followed if 
the local administration decides to 
allow users to bring in personally 
owned devices. 
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Part II. DIGITAL CLASSROOMS PLAN -STRATEGY 

STEP 1- Needs Analysis: 

Districts should evaluate current district needs based on student performance outcomes 
and other key measurable data elements for digital learning. 

A) Student Performance Outcomes 
8) Digital Learning and Technology Infrastructure 
C) Professional Development 
D) Digital Tools 
E) Online Assessments 
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• Highest Student Achievement 

Student Performance Outcomes: 
Districts shall improve classroom teaching and learning to enable all students to be 
digital learners with access to digital tools and resources for the full integration of the 
Florida Standards. 

After completing the suggested activities for determining the student performance 
outcomes described in the DCP guidance document, complete the table below with the 
targeted goals for each school grade component. Districts may add additional student 
performance outcomes as appropriate. Examples of additional measures are District 
Improvement and Assistance Plan (DIAP) goals, district Annual Measurable Objectives 
(AM Os) and/or other goals established in the district strategic plan. 

Data are required for the metrics listed in the table. For the student performance 
outcomes, these data points should be pulled from the school and district school grades 
published at http: //schoolgrades.fldoe.org. Districts may choose to add any additional 
metrics that may be appropriate below in the table for district provided outcomes. 

A. Student Performance Outcomes (Required) Baseline Target Date for 
Target to 

be 
Achieved 

(year} 

11.A.1. FSA ELA Student Achievement 53% * 65% 2019 
11.A.2. FSA Math Student Achievement 55% * 65% 2019 

(Excludes EOCs) 
11.A.3. Science Student Achievement - 5th 5th - 50%* 5th - 65% 2019 

and 8th Grade 8th - 46%* 8th - 65% 
11.A.4. Science Student Achievement - 64%** 70% 2019 

Biology 
II.AS. ELA Learning Gains N/A 
11.A.6. Math Learning Gains N/A 
Il.A.7. ELA Learning Gains of the Low N/A 

25% 
11.A.8. Math Learning Gains of the Low N/A 

25% 
*Based on Total District Data, not limited to school grades data 
**Based on all first time test takers 
B. Student Performance Outcomes (Required) Baseline Target Date for 

Target to 
be 

Achieved 
(year) 

II.A. 9. Overall, 4-year Graduation Rate 2012- 90% 2019 *** 
Traditional High Schools:*** 76.4% 
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2012 -88.9% 2013-
2013-89.2% 75.3% 
2014- 88.7% 2014-
2015 - 91.7% *** 74.2% 

2015-
Overall 
76.6%*** 
Traditional 
Schools 
Only-
91.7% *** 

* * * The District, in its Strategic Plan, targeted 90% overall graduation rate by 2015. The traditional 
high schools have obtained that goal this year with the preliminary 2015 unofficial graduation rate 
estimates. 
Il.A.10. Acceleration Success Rate 69% *** 72% 2016 
***Average Acceleration Points earned by BCPS high schools from Florida School Grades Report. 
A. Student Performance Outcomes (District Baseline Target Date for 

Provided) Target to 
be 

Achieved 
(year) 

Il.A.11. (D) Increase percentage of fifth grade Math- Math-65% 2019 
students in the Digital 5 55%**** ELA-60% 
Personalized Learning initiative ELA- Science-
performing at FSA proficiency 48%**** 60% 
levels in mathematics, reading, Science-
and science. 46%**** 

Il.A.12. (D) Increase access to a learning 35% 100% 2019 
management system to targeted 
schools and classrooms including 
DS and Digital Infusion program 
students and teachers for 
instruction, assessment, and 
progress monitoring 

11.A.13. (D) lnerease percentage of targeted 20% 100% 2019 
fifth grade elementary students 
with basic keyboarding skills 

11.A.14. (D) Increase percentage of targeted 35% 100% 2019 
OS and Digital Infusion students 
meeting digital literacy standards 
as defined by ISTE national 
standards. 

****Based on 69 DS Schools, Total School Data 
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Iii Quality Efficient Services 

Technology Infrastructure: 
Districts shall create a digital learning infrastructure with the appropriate levels of bandwidth, devices, hardware and software. 

For the infrastructure needs analysis, the required data points can and should be pulled from the Technology Readiness Inventory 
(TRI). The baseline should be carried forward from the 2014 plan. Please describe below if the district target has changed. 
Districts may choose to add any additional metrics that may be appropriate. 

B. Infrastructure Needs Analysis Baseline Actual from Target Date for Gap to be 
(Required) from 2014 Spring 2015 Target to be addressed 

Achieved (Actual minus Target) 

fvear) 

11.B.1. Student to Computer Device Ratio 5:1 2.45:1 2:1 2018 .45:1 
11.B.2. Count of student instructional 17,200 26,202 33,402 2019 NIA 

desktop computers meeting (replacements in 

specifications 
media centers) 

11.B.3. Count of student instructional mobile 47,500 75,176 110,000 2019 27,676 
computers (laptops) meeting 
specifications 

11.B.4. Count of student web-thin client NIA NIA NIA NIA NIA 
computers meeting specifications 

11.B.S. Count of student large screen tablets 3,903 4,336 NIA NIA NIA 
meeting specifications 

11.B.6. Percent of schools meeting 73.68% 81.71% * 100% 2019 18.29% 
recommended bandwidth standard 

11.B.7. Percent of wireless classrooms 56% 61 % 100% 2019 39% 
(802.lln or higher) 

*This number is different from what is being referenced in the 2015 District Infrastructure Survey. This percentage was obtained by using 
the P ARCC Testing Guidelines from SEDT A. 
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B. Infrastructure Needs Analysis Baseline Actual from Target Date for Gap to be 
(Required) from 2014 Spring 2015 Target to be addressed 

Achieved (Actual minus Target) 
fvear) 

11.B.8. District completion and submission of NIA NIA NIA NIA NIA 
security assessment* 

11.B.9. District support of browsers in the last NIA y y NIA NIA 
two versions 

*Districts will complete the security assessment provided by the FDOE. However under s. 119.07(1) this risk assessment is 
confidential and exempt from public records. 
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• Skilled Workforce and Economic Development 

Professional Development: 
Instructional personnel and staff shall have access to opportunities and training to 
assist with the integration of technology into classroom teaching. 

Professional Development should be evaluated based on the level of current technology 
integration by teachers into classrooms. This will measure the impact of the professional 
development for digital learning into the classrooms. The Technology Integration Matrix 
(TIM) can be found at: http: //fcit.usf.edu/matrix/matrix.php. Average integration should 
be recorded as the percent of teachers at each of the five categories of the TIM for the levels 
of technology integration into the classroom curriculum: 

• Entry 
• Adoption 
• Adaptation 
• Infusion 
• Transformation 

C. Professional Development Needs 
Analysis (Required) 

Il.C.1. Average teacher technology 
integration via the TIM (based on peer 
and/or administrator observations 
and/or evaluations) * 

Baseline 
(to be 
established 
in 2015) 

To be 
determined 

11.C.2. Percentage of total evaluated teacher To be 
lessons plans at each level of the TIM determined 

* 

Target 

Entry: 5% 
Adoption: 
10% 
Adaptation: 
20% 
Infusion: 45% 
Transform: 
20% 
Entry: 5% 
Adoption: 
10% 
Adaptation: 
20% 
Infusion: 45% 
Transform: 
20% 

Date for 
Target to 

be 
Achieved 

(vear} 

2019 

2019 

*The baseline (2015) will be determined using the electronic TIM tool. Observations will begin 
upon District approval of the DCP, conducted by trained district personnel. The DCP will be 
updated with results when observations are completed. 

c. Professional Development Needs Baseline (to Target Date for 
Analysis (District Provided) be Target to be 

Achieved 
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established (year) 

in (2015) 
11.C.3. (D) Average Teacher technology Tobe Entry: 5% 2019 

integration via the TIM (Elementary determined Adoption: 
School)* 10% 

Adaptation: 
20% 
Infusion: 
45% 
Transform: 
20% 

11.C.4. (D) Average Teacher technology Tobe Entry: 5% 2019 
integration via the TIM (Middle determined Adoption: 
Schools)* 10% 

Adaptation: 
20% 
Infusion: 
45% 
Transform: 
20% 

11.C.4. (D) Average Teacher technology Tobe Entry: 5% 2019 
integration via the TIM (High determined Adoption: 
Schools)* 10% 

Adaptation: 
20% 
Infusion: 
45% 
Transform: 
20% 

11.C.7. (D) Average Teacher technology Tobe Entry: 5% 2019 
integration via the TIM determined Adoption: 
(Combination Schools)* 10% 

Adaptation: 
20% 
Infusion: 
45% 
Transform: 
20% 

11.C.8. (D) Personalized learning (Digital 5) Tobe Entry: 5% 2019 
Project: Needs Analysis based on deter9mined Adoption: 
project goals* 10% 

Adaptation: 
20% 
Infusion: 
45% 
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I I I Transform: I 
20% 

*The baseline (2015) will be determined using the electronic TIM tool. Observations will begin 
upon District approval of the DCP, conducted by trained personnel. The DCP will be updated 
with results when observations are completed. 
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• Seamless Articulation and Maximum Access 

Digital Tools: 
Districts shall continue to implement and support a digital tools system that assists 
district instructional personnel and staff in the management, assessment and 
monitoring of student learning and performance. 

A key component to digital tools is the implementation and integration of a digital tool 
system that assists district instructional personnel and staff in the management, 
assessment and monitoring of student learning and performance. Districts may also add 
metrics for the measurement of CAPE (Career and Professional Education) digital tools. 
For the required metrics of the digital tool system need analysis, please use the following 
responses: 

D. Digital Tools Needs Analysis Baseline Baseline Target Date for 
(Required) (to be (to be Target to 

established established be 
in 2015) in 2015) 

Achieved 
(year} 

Student Access and O/o of % of % of School Year 
Utilization (S) student student student 

access utilization access 
11.D.1. (S) A system that enables access 100% 70% 100% 2019 

and information about (CPALMS) 
standards/benchmarks and 
curriculum. 

11.D.2. (S) A system that provides 100% 85% 100% 2019 
students the ability to access (CPALMS) 
instructional materials 
and/or resources and lesson 
plans. 

11.D.3. (S) A system that supports 50% 70% 100% 2019 
student access to online (Online 
assessments and personal programs, 
results. BEEP) 

11.D.4. (S) A system that houses 25% 25% 100% 2019 
documents, videos, and (Online 
information for students to programs, 
access when they have Atomic 
questions about how to use Learning) 
the system. 

11.D.5. (S) A system that provides 85% 85% 100% 2019 
secure, role-based access to (Online 
its features and data. programs, 

BEEP) 
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D. Digital Tools Needs Analysis 
(Required) 

Baseline Baseline Target 

Il.D.1. (T) 

Teachers/ Administrators 
Access and Utilization (T) 

A system that enables access 
to information about 
benchmarks and use it to 
create aligned curriculum 
guides. 

(to be (to be 
established established 
in 2015) in 2015) 

%of 
Teacher/ 
Ad min 
access 
100% 
(CPALMS 
through 
BEEP) 

%of 
Teacher/ 
Ad min 
Utilization 
80% 
(includes dept 
chairs, grade 
level chairs, 
coaches, 
administrators, 
and teachers 
who create 
!!llides) 

Il.D.2. (T) A system that provides the 25 % 25 % 
ability to create instructional (Online 
materials and/ or resources programs) 
and lesson plans. 

Il.D.3. (T) A system that supports the 25% 25 % 
assessment lifecycle from (Online 
item creation, to assessment programs) 
authoring and administration 
and scoring. 

Il.D.4. (T) A system that includes 100 % 100 % 
district staff information (MyLearni 
combined with the ability to ngPlan, 
create and manage SAP) 
professional development 
offerings and plans. 

Il.D.5. (T) A system that includes 95 % 90% 
comprehensive student (BASIS, 
information that is used to Virtual 
inform instructional Counselor, 
decisions in the classroom for TERMS) 
analysis, and for 
communicating to students 
and parents about classroom 
activities and progress. 

Il.D.6. (T) A system that leverages the 60% 80% 
availability of data about (BASIS, 
students, district staff, Virtual 

%of 
Teacher/ 
Ad min 
access 
100% 

100% 

100% 

100% 

100% 

100% 

Date for 
Target to 

be 
Achieved 

(year} 

2019 

2019 

2019 

Achieved 

2019 

2019 
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benchmarks, courses, Counselor, 
assessments and BEEP, 
instructional resources to TERMS) 
provide new ways of viewing Disparate 
and analyzing data. systems 

not 
integrated 

11.D.7. (T) A system that houses 60% 60% 100% 2019 
documents, videos and (BEEP, 
information for teachers, Defining 
students, parents, district the Core, 
administrators and technical Eduvision, 
support to access when they Online 
have questions about how to programs) 
use or support the system. Disparate 

systems 
not 
integrated 

11.D.8. (T) A system that includes or 50% 80% 100% 2019 
seamlessly shares (BASIS, 
information about students, TERMS, 
district staff, benchmarks, BEEP, 
courses, assessments and Virtual 
instructional resources to Counselor) 
enable teachers, students, Disparate 
parents and district systems 
administrators to use data to not 
inform instruction and integrated 
operational practices. 

11.D.9. (T) A system that provides 90% 90% 100% 2019 
secure, role-based access to (Online 
its features and data for programs, 
teachers, students, parents, BEEP, 
district administrators and Virtual 
technical support. Counselor, 

TERMS) 
Disparate 
systems 
not 
integrated 

D. Digital Tools Needs Analysis Baseline Baseline Target Date for 
(Required) (to be (to be Target to be 

established established Achieved 
in 2015) in 2015) (year) 
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Parent Access and Utilization %of %of %of 
(P) parent parent parent 

access utilization access 
II.D.1. A system that includes 80% 80% 100% 2019 
(P) comprehensive student (Virtual 

information which is used to Counselor, 
inform instructional decisions Online 
in the classroom, for analysis programs) 
and for communicating to Need 
students and parents about Internet to 
classroom activities and access 
progress. 

D. Digital Tools Needs Analysis (Required) Baseline Target Date for 
(to be Target to 
established in be 
2015) Achieved 

fvearJ 

(IM) School Year 
Instructional Materials Baseline% Tan?:et% 

II.D.1. (IM) Percentage of instructional 100% 100% 2019 
materials purchased and utilized in (Supplemental and (All course 

elective course material will be in 
digital format (purchases for 2015- material may not digital format) 

16) be in digital 
format) 

II.D.2. (IM) Percentage of total instructional 97% 100% 2019 
materials implemented and utilized (Supplemental and (All course 

elective course material will be in 
that are digital format (includes material may not digital format) 

purchases from prior years) be in digital 
format) 

11.D.3. (IM) Percentage of instructional 100% 100% 2019 
materials integrated into the (BEEP) (All course 

(Supplemental and material will be in 
district Digital Tools System elective course digital format and 

material may not integrated into a 
be in digital new learning 
format) management 

system) 

Il.D.4. (IM) Percentage of the materials in 80% 100% 2019 
answer 2 above that are accessible 
and utilized by teachers 

Il.D.5. (IM) Percentage of the materials in 80% 100% 2019 
answer 2 that are accessible and 
utilized by students 

Il.D.6. (IM) Percentage of parents that have 50% 100% 2019 
access via an LIIS to their students (BEEP, Virtual 

instructional materials [ss. 
Counselor) 

1006.283(2)(b)11, F.S.l 
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Ill Quality Efficient Services 

Online Assessment Readiness: 
Districts shall work to reduce the amount of time used for the administration of 
computer-based assessments. 

Online assessment (or computer-based testing) will be measured by the computer-based testing 
certification tool and the number of devices available and used for each assessment window. 

D. Online Assessments Needs Analysis Baseline Target Date for 
(Required) (to be Target to be 

established Achieved 
in 2015) (year) 

11.E.1. Computers/ devices available for 75,176 110,000 2018 
statewide FSA/EOC computer-based 
assessments 

11.E.2. Percent of schools reducing the amount 14% 75% 2019 
of scheduled time required to complete (High 
statewide FSA/EOC computer-based Schools) 
assessments 
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STEP 2 - Goal Setting: 

Provide goals established by the district that support the districts mission and vision. 
These goals may be the same as goals or guiding principles the district has already 
established or adopted. 

These should be long-term goals that focus on the needs of the district identified in step 
one. The goals should be focused on improving education for all students including those 
with disabilities. These goals may be already established goals of the district and strategies 
in step three will be identified for how digital learning can help achieve these goals. 

Districts should provide goals focused on improving education for all students, including those 
with disabilities. These goals may be previously established by the district. 

Enter district goals below: 
A. Broward County Public School's Three-Year Strategic Plan 2012-2015 

Broward County Public Schools has identified three major and overarching goals for the district 
as established in the District's Three Year Strategic Plan (2012-2013). These goals guide and 
direct the academic and operational direction for the school district and support the district's 
vision and mission. The Broward goals are provided in this document along with a link to the 
web site: http://bcps.browardschools.com/strategicplan/index.html. While the overarching 
district goals of high quality instruction, continuous improvement and communications reflect 
Broward's strategic vision, the current strategic plan delineates student performance targets in 
math, reading and science based on FCA T student achievement results. Broward recognizes that 
with the state's adoption of the new FSA assessment, all school districts will need to establish 
new student performance baselines. Accordingly, BCPS will re-calibrate its strategic goals and 
objectives and update its strategic plan when FSA assessment data are available during the 
school year. In addition, the School District is currently developing its new Strategic Plan 2016 -
2019. 

Goal 1: High Quality Instruction: Improve student performance by focusing on raising academic 
rigor in teaching and learning among staff and students, and preparing students and staff for 
global competitiveness. 
College and Career Readiness: Increase graduates who meet college/career readiness to 80% 
by 2015. 
Graduation Success: Increase four-year graduation rate to 90% by 2015 * 
Middle School Readiness: Increase grade 5 combined proficiency (Level 3+ in reading, math, 
and science) to 69% by 2015. 
Early Childhood (grade 3): Increase grade 3 combined proficiency (Level 3+ in reading and 
math) to 84% by 2015. 
High School Readiness: Increase grade 8 combined proficiency (Level 3+ in reading, math, and 
science) to 57% by 2015. 
*The 90% graduation rate by 2015 target was established in 2012. The attached Focus on 
Graduation Success chart shows that the traditional high schools have nearly obtained that goal 
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as of 2013-14 school year with an 88.7% graduation rate. The district is continuing to strive 
towards a 90% overall graduation rate by 2019. 

Goal 2: Continuous lmprovement: Align resources and develop an organized structure that 
supports operational effectiveness and efficiency to implement the District's priorities focusing 
on improving student achievement and business processes. 

Goal 3: Effective Communication: Increase the effectiveness of internal and external 
communication with stakeholders to improve the District's image and develop marketing 
initiatives that will lead to greater understanding and trust among the District, community, and 
School Board. 

B. Broward Technology Strategic Plan - Goals aligned to the District goals of high 
quality instruction, continuous improvement and effective communication. 

Technology will support Goal 1: High Quality Instruction by: 
1. Providing the technology that enables the transformation of teaching and learning 

through personalized learning. 
2. Providing technology to ensure effective and continuous provision of professional 

development through online, blended, and face-to-face options designed to deliver 
learning opportunities that integrate technology, curriculum, and pedagogy. 

3. Maintaining a consistent and sustainable baseline standard of technology infrastructure 
and support in every school that is accessible by every student and is continually updated. 

4. Meeting the specialized technical requirements of District education programs such as 
magnet schools, ESE programs, ESOL/ELL programs, Virtual Schools, Adult Education, 
Career Technical Education, and STEM. 

5. Providing access to the breadth and depth of student information and instructional 
decision-making data maintained at the classroom level, school-level and District-level in 
a user friendly and secure manner. 

6. Developing and maintaining close collaborative relationships between academic and I&T 
operational areas. 

Technology will support Goal 2: Continuous Improvement by: 
1. Increasing District-wide productivity through increased administrative efficiency enabled 

by reliable technology systems to all schools and within all departments. 
2. Providing departments, parents, students, and the community user-friendly access to 

student and administrative data and information to positively impact administrative and 
academic decision-making at all levels within the District. 

3. Supporting District-wide operational resiliency through effective security practices, 
disaster preparedness and business continuity planning. 

4. Building and utilizing effective project management practices to ensure timely, cost­
effective and quality employment of academic, administrative and technological projects. 

5. Assessing and aligning I &T staff resources, partnerships and third party contracts to 
facilitate timely delivery and support of technology initiatives. 

Technology will support Goal 3: Effective Communication by: 
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1. Ensuring a reliable and secure core communications infrastructure for the District­
telephony, data networks, video, and web services. 

2. Providing a technology platform that supports community engagement and collaboration 
(this includes parent engagement and education, business partnerships and community 
relationships). 

3. Supporting innovative use of technology for District-wide communication, e.g., use of 
social media and social collaboration platforms. 

4. Deploying a platform for the communication of student and administrative data and 
information to those that need it. 

5. Providing technology tools that enable robust but user friendly analytics. 
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STEP 3 - Strategy Setting: 

Districts will outline high-level digital learning and technology strategies that will help 
achieve the goals of the district. Each strategy will outline the districts theory-of-action for 
how the goals in Step 2 will be addressed. Each strategy should have a measurement and 
timeline estimation. 

Enter the district strategies below: 

Goal Addressed 
High Quality Instruction 
(Elementary) 

High Quality Instruction 
(Middle and High) 

High Quality Instruction and 
Continuous Improvement 

Strate!!V 
Continue to implement the 
Digital 5 Personalized 
Leaming Project until all 5th 
grade students and teachers are 
included in this I: I initiative. 

Baseline: 
69 schools in 2014-2015. 
Total schools - 140 

Update: 
84 schools in 2015-2016. 
Total schools - 137 

Continue to roll out digital 
devices for the classroom in 
conjunction with the adoption of 
new Florida Standards aligned 
digital curriculum. Program 
name is: Digital Infusion. 

Status: 2014-2015 
Grade 6 Math, ELA, and 
Intensive Reading 
Grade 7, 8- ELA 
Grade 9, ELA, Intensive 
Reading 
Grade 10 - Intensive Reading 
Grade 6 and 9 ESE ACCESS 

Continue to upgrade the 
infrastructure to support the 
expanding needs of digital 
learning and online assessment. 

Measurement 
• Capital Budget Plan and GOB 
are aligned to purchase digital 
devices for students and teachers 
in this project. 
• Project is fully implemented by 
2016-2017 school year. 
• All program components are 
budgeted including professional 
learning, earning management 
system, and digital curriculum 
content. 
Measurement: Outside 
Evaluation by 3•·d party 
evaluator. Goals focused 
on increasing student 
engagement, increasing 
achievement in math and 
readinf{ 
Capital Budget Plan and GOB 
are aligned to purchase digital 
devices for this project 
• Continue to purchase 

instructional materials in 
digital format 

• Ensure digital curriculum 
is accessible through 
Broward leammg 
management systems 

• Professional learning is 
aligned to project goals 

Measurement: FSA student 
achievement results in ELA, 
Reading, and Math (baseline 
year-2015) 

• Bandwidth amount 
• Wire less access for all 

classrooms 
Measurement: Utili=ation 
reports from Network 
Operations Center (NOC) 

Measurement: Number of 
schools with completed 
upgrades as part of the IT Bond 
Deployment 

High Quality Instruction Meet the specialized technical • Collaboration between 
Information and 
Technology and 
Academics is structured 
and regular. 

requirements of District 
education programs such as 
magnet schools, ESE programs, 
ESOL/ELL programs, Virtual 
Schools, Adult Education, 

Time line 
• 2015-2016: Additional 
15 schools added to the Digital 5 
initiative 
• 2016-2017 school year: 
Additional 38 elementary 
schools will be implementing 
the Digital 5 program. 
• 2016-2017: Goal met of 
all elementary schools 
having a Digital 5 
program 

• 2015-2016 
Continue to add content 
areas including world 
languages, math, science, 
and social studies 

• 2016-2018 
Continue to add content 
areas including world 
languages, math, science 
and social studies 

2015-2019 

2015-2019 
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Career Technical Education, and . Academic program needs 
STEM are met 

Measurement: GOB, Capital 
Budget Plan, Professional 
Learning Plan and Academic 
Plan are collaboratively 
develooed and imolemented. 

High Quality Instruction Professional learning related to . Professional learning is 2015 - ongoing 
digital and personalized learning regularly scheduled and 
initiative is available through accessible to Broward 
online, blended and face-to-face teachers. 
options. Professional learning . Professional Leaming 
communities support digital Communities are providing 
learning initiatives. opportunities for teachers 

to collaborate and share 
best practices on digital 
learning. 

Measurement: Classroom 
observations show digital 
learning instructional strategies 
are evident. 

Measurement: Student work 
reflects the use of digital tools 
for learning 

Measurement: Number of 
teachers who complete the four 
levels of 2 I" century teaching 
and learning: Level I: Learner 
Level 2: Educator 
Level 3: Collaborator 
Level 4: Innovator 

Measurement: Number of 
administrators/coaches 
participating in training on how 
to utilize the Technology 
Integration Matrix (TIM) in 
classroom walkthrouf!hs 

High Quality Instruction, Create, curate, and procure . Standardize on a learning 2015-2016: Selection 
Continuous Improvement, and Broward's learning management management system for K- 2016-2017: Pilot 
Communication system with digital curriculum, 12 as evidenced by selected 2017-2019: Implementation 

focused units of study, aligned Leaming Management 
assessments, and exemplary unit System. 
and lesson plans aligned to . Milestones and targets in 
Florida Standards LMS implementation plan 

are met. 
Continuous Improvement Provide additional resources to . Single Sign On integration 2015-2016: Integration strategy 

integrate single sign on work complete and in and planning including selection 
application through the selected alignment with learning of vendor(s ). 
Leaming Management System management system 2016-2019: Pilot and 

imnlementation plan. implementation 
High Quality Instruction, Procure consultant services from . Milestones and targets in August 2015: Consultant Service 
Continuous Improvement and an IT consultant to assist with consultant services Contract is completed. 
Communication the needs assessment and agreement are met. 

implementation of the Leaming Revised continued contract 
Management System project, received 9/10/15. 
including teacher professional 
learning. 
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Part III. DIGITAL CLASSROOMS PLAN - ALLOCATION PROPOSAL 

The DCP and the DCP Allocation must include five key components as required by 
ss.1011.62(12)(b), F.S. In this section of the DCP, districts will outline specific deliverables 
that will be implemented in the current year that are funded from the DCP Allocation. The 
five components that are included are: 

A) Student Performance Outcomes 
B) Digital Learning and Technology Infrastructure 
C) Professional Development 
D) Digital Tools 
E) Online Assessments 

This section of the DCP will document the activities and deliverables under each 
component. The sections for each component include, but are not limited to: 

• Implementation Plan - Provide details on the planned deliverables and/or 
milestones for the implementation of each activity for the component area. This 
should be specific to the deliverables that will be funded from the DCP Allocation. 

• Evaluation and Success Criteria - For each step of the implementation plan, 
describe the process for evaluating the status of the implementation and once 
complete, how successful implementation will be determined. This should include 
how the deliverable will tie to the measurement of the student performance 
outcome goals established in component A. 

Districts are not required to include in the DCP the portion of charter school allocation or 
charter school plan deliverables. In ss. 1011.62 (12) ( c ), F.S., charter schools are eligible for 
a proportionate share of the DCP Allocation as required for categorical programs in ss. 
1002.33(17)(b). 

Districts may also choose to provide funds to schools within the school district through a 
competitive process as outlined in ss. 1011.62(12)(c), F.S. 
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Districts will determine specific student performance outcomes based on district needs and 
goals that will be directly impacted by the DCP allocation. These outcomes can be specific to 
a individual school site, grade level/band, subject or content area, or district wide. These 
outcomes are the specific goals that the district plans to improve through the 
implementation of the deliverables funded by the DCP allocation for the 2015-16 school year. 

Enter the district student performance outcomes for 2015-16 that will be directly impacted 
b h DCP All b 1 1yt e ocat1on eow: 

·. :Stiiii~flf~li~ii~~-··· y;L{ 
. ' 

' ~""' 

Student Performance Outcomes Baseline Ta met 
III.A. I Increase percentage of fifth grade students in the Digital Baseline Year - 2015 • 

5 Personalized Leaming initiative performing at FSA FSA Math (excluding EOCs)- FSA Math - 60% 
proficiency levels in mathematics, reading and science 55%* FSAELA-55% 

FSA ELA- 48%* Science- 55% 
Science - 46%* 

III.A.2 Increase access to learning management system to 35% 80% 
targeted DS and Digital Infusion program students and 
teachers for instruction, assessment, and progress 
monitoring 

III.A.3 Increase percentage of targeted fifth grade elementaiy 20% 80% 
students with basic keyboarding skills 

III.A.4 Increase percentage of targeted DS and Digital Infusion 35% 80% 
program students meeting digital literacy standards as 
defined by !STE national standards 

Ill.AS Create personalized learning paths for students within a Baseline Year - 2015 with pilot 80% 
learning management system, in each grade level and ELA and Mathematics courses 
program of study, aligned to the Florida Standards. 

*Based on 69 DS schools, Total School Data 
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State recommendations for technology infrastructure can be found at 
http: //www.fldoe.org/BII /Instruct Tech /pdf /Device-BandwidthTechSpecs._pdf. These 
specifications are recommendations that will accommodate the requirements of state 
supported applications and assessments. 

Implementation Plan for B) Digital Learning and Technology Infrastructure: 

B. Infrastructure Implementation 
Deliverable Estimated Estimated School/ Gap 

Completion Cost District addressed 
Date from Sect. II 

III.B.1. NIA 
IIl.B.2. 
III.B.3. 
IIl.8.4. 

If no district DCP Allocation funding will be spent in this category, please briefly describe 
below how this category will be addressed by other fund sources. 

Brief description of other activities Other fundine: source 
Deliverables Estimated Estimated Cost School/District 

Completion Date 
Ensure higher bandwidth 2017-2018 Funded with GOB/District All classrooms in Broward 
wireless access in all classrooms Capital Budget/eRate resources County 
by moving an all 802.1 lN or 
802.1 lAC standard by installing 
one access point in every 
classroom (doubling current 
densitv) 
Upgrade LAN network 2017-2018 Funded with GOB/District All campuses in Broward County 
equipment where needed to Cpaital Budget/eRate resources 
support new wireless access 
points and to ensure a 2 gbps 
campus backbone. 
Upgrade all WAN circuits to 1 2016-2017 Funded by district operational All campuses in Broward County 
gbps to the district's network 
core. 
Upgrade core network 2017-2018 Funded with GOB/District District 
electronics to manage the Capital Budget/eRate resources 
district's WAN/Data 
Center/Internet convergence 
Upgrade bandwidth provisioning 2017-2018 Funded by district operational District 
on the district's Internet circuits funds and eRate support 
to an estimated 40 to 80 gbps 
based on utilization analvsis. 
IMS Global Leaming June, 2016 and annually Funded by district operational District 
Consortium member enabling a funds 
plug and play architecture 
enabling rapid deployment of 
innovative products working 
together. 
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Evaluation and Success Criteria for B) Digital Learning and Technology Infrastructure: 

Describe the process that will be used for evaluation of the implementation plan and the success 
criteria for each deliverable. This evaluation process should enable the district to monitor progress 
toward the specific goals and targets of each deliverable and make mid-course (i.e. mid-year) 
corrections in response to new developments and opportunities as they arise. 

B. Infrastructure Evaluation and Success Criteria 
Deliverable Monitoring and Evaluation Success Criteria 
(from and Process( es) 
above) 
III.B.1. Routine reporting and analysis of network traffic . Network availability at levels greater than 99.9% 

data obtained from the district's Network . Applications and online services perfonn at high quality levels 
Operations Center (NOC) . Customer experience as shown by satisfaction surveys indicates 

highly satisfactory levels 

III.B.2. Routine reporting and analysis of network traffic . Network availability at levels greater than 99.9% 
data obtained from the District's Network . Applications and online services perfonn at high quality levels 
Operations Center (NOC) . Customer experience as shown by satisfaction surveys indicates 

highly satisfactory levels 

III.B.3. Routine reporting and analysis of network traffic . Network availability at levels greater than 99.9% 
data obtained from the District's Network . Applications and online services perfonn at high quality levels 
Operations Center (NOC) . Customer experience as shown by satisfaction surveys indicates 

highlv satisfactory levels 

III.B.4. Routine reporting and analysis of network traffic . Network availability at levels greater than 99. 9% 
data obtained from the District's Network . Applications and online services perfonn at high quality levels 
Operations Center (NOC) . Customer experience as shown by satisfaction surveys indicates 

hiehlv satisfactory levels 

III.B.5 Routine reporting and analysis of network traffic . Network availability at levels greater than 99.9% 
data obtained from the District's Network . Applications and online services perfonn at high quality levels 
Operations Center (NOC) • Customer experience as shown by satisfaction surveys indicates 

highly satisfactory levels 

Additionally, if the district intends to use any portion of the DCP allocation for the technology and 
infrastructure needs area B, ss.1011.62(12)(b), F.S., requires districts to submit a third-party 
evaluation of the results of the district's technology inventory and infrastructure needs. Please 
describe the process used for the evaluation and submit the evaluation results with the DCP. 
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Broward's professional learning program that supports digital learning is implemented through a 
series of strategies that facilitate the teacher's commitment to continuous professional 
improvement. The BCPS professional learning system, as outlined in the Master In-service Plan, 
is aligned to the Standards established by Leaming Forward, the national professional learning 
organization and the Third Cycle-Florida Professional Development System Evaluation Protocol 
from the FLDOE. The BCPS PL System also aligns to any relevant Florida Statutes and State 
Board of Education Rules. The collective vision is to "develop employees to improve 
performance." In relating to the infusion of digital learning, the Academics and Talent 
Development Departments support teacher professional learning for all teachers leading to the 
creation of personalized learning environments that support all student needs, including ESE and 
ESOL student. To achieve the digital learning vision, BCPS addresses the following: 

• School leadership "look-fors" on quality digital learning processes in the classroom via 
the TIM 

• Educator capacity to use available technology 
• Instructional lesson planning using digital resources; and 
• Student digital learning practices 

The following links provides an overview of the BCPS Master In-Service Plan and the individual 
Innovation Configuration documents that specifically support digital learning: 

http://www.broward.kl2.fl.us/talentdevelopment/html/ic mastemlan.html 
http://wW\\.broward.kl2.fl.us/talentdevelopment/news/mp ic/Digital Leaming Curriculum lntegration.pdf 
http://www.broward.k 12. fl. us/talentdeveloprnent/news/mp ic/Technology Svstems Operations.pdf 
http://W\\W. broward.k 12. fl.us/talentdeveloprnent/news/mp ic/Digital Person Learn.pdf 
http://www. broward.k 12.fl.us/talentdevelopment/news/mp ic/21 stCentTech Leam.pdf 

c. Professional Development Im1 1lementation 
Deliverable Estimated Estimated Cost School/ Gap addressed 

Completion District from Sect II 
Date 

111.C.1. Provide stipends for qualified teachers August 2019 $120,000 School/District !LC.I 
to complete professional learning and to (238 x $500) II.C.2 
develop curriculum content for LMS II.C.3 
content repository. 238 facilitators for II.C.4 
LMS project (one per school) II.C.5 

II.C.6 
II.C. 7 
Il.C.8 

Ill.C.2. An instructional staff position for digital August 2019 Annual salary X 3 District II.C.1 
learning professional development years II.C.2 
support and interface directly with $231,000 II.C.3 
teachers and students in the classroom II.C.4 

II.C.5 
II.C.6 
II.C.7 
II.C.8 

111.C.3. Provide stipends to staff (district and August 2016 $25,000 District II.C. l 
school-based including media II.C.2 
specialists, teachers, coaches, and SO staff x $500 to II.C.3 
administrators) to complete the one begin building II.C.4 
month online TIM training offered by capacity at school II.C.5 
the DOE through iTeach modules. II.C.6 
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level to conduct II.C.7 
TIM observations 11.C.8 

111.C.4. Deliver Levels 1- 4 Training towards a August 2019 $200/teacher x School/District ILC.l 
21st Century Teaching credential: 2,500 teacher per II.C.2 
Level 1: 21st Century Leamer year II.C.3 
Qualification (TIM Entry/Adoption) ILC.4 
Level 2: 21" Century Educator Upon completion ILC.5 
Qualification (TIM: Adaptation) of all four levels of II.C.6 
Level 3: 21" Century Collaborator training II.C.7 
Qualification (TIM Infusion) II.C.8 
Level 4: 21 • Century Innovator $500,000 per 
Qualification (TIM Innovating) vear 

IIl.C.5. Electronic TIM Tool usage training May 2016 $7,500 School/District II.C.1 
from vendor partners for II.C.2 
administrators, instructional coaches, ($1,500 per II.C.3 
and instructional technology team session x 5 II.C.4 

sessions) II.C.5 
II.C.6 
II.C.7 
II.C.8 

111.C.6. Procure consultant services to assist 2015-2016 $280,000 District II.C.l 
with comprehensive planning including ILC.2 
a professional learning and technical II.C.3 
support plan, organizational change II.C.4 
management, and communication II.C.5 
strategies. II.C.6 

ILC.7 
II.C.8 

While the DCP will partially support professional learning, other on-going activities are addressed 
below: 

Brief description of other activities Other fundine: source 
Expert conversations on digital learning through live-streamed and NIA 
interactive webinars. Experts are Broward teachers or principals with 
proven success in leading and implementing digital learning in 
Broward schools and classrooms, as well as vendor partners. Focus is 
to create a orofessional social and leamine: network. 
Professional Leaming directly aligned to project implementation and School budgets for substitutes, if needed 
targeted to the needs of the project. For example, Digital 5 and Digital 
Infusion projects 
Digital Trailblazers are three different profession al learning School budgets for substitutes, ifneeded 
conferences offered by BCPS Instructional Technology Department 
and held throughout the school year. Its audience contains digital 
classroom teachers, media specialists, and LEEO teachers. 
Pathways to Personalized Learning are courses and professional School budgets for substitutes, ifneeded 
learning opportunities for teachers and has levels based on the number 
of years a teacher has been participating in the Digital Classrooms 
oroe:rams. 
Professional Leaming Communities focused on student achievement NIA 

Evaluation and Success Criteria for C) Professional Development: 

Describe the process that will be used for evaluation of the implementation plan and the success 
criteria for each deliverable. This evaluation process should enable the district to monitor progress 
toward the specific goals and targets of each deliverable and make mid-course (i.e. mid-year) 
corrections in response to new developments and opportunities as they arise. 
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c. Professional Development Evaluation and Success Criteria 
Deliverable Monitoring and Evaluation Success Criteria 
(from and Process( es) 
above) 
111.C.1. School facilitators will monitor professional Documentation of teacher movement on the Technology 

learning implementation at each school site. Integration Matrix (TIM) from baseline level to next level on scale 
through peer observations. 

III.C.2. Instructional staff position for digital learning Documentation of teacher movement on the Technology 
professional development support will monitor Integration Matrix (TIM) from baseline level to next level on scale 
implementation at assigned school sites. through peer observations. 

III.C.3. Instructional Technology staff and school Fidelity of implementation based on inter-rater reliability of 
based administrators will participate in TIM teacher observations using the TIM. The School District will be 
training through iTeach online modules and able to validate (or update) the baseline TIM data presented in this 
will be responsible for observing teachers plan to get a clearer picture of technology integration in the school 
throughout the school district using the tool. district 

III.C.4. Administrators will use the TIM tool in their Comparison between the TIM classroom walkthrough results and 
classroom walkthroughs to determine the results from the Technology Use and Perception Survey. 
teacher technology integration level. Teachers 
will complete the Technology Use and 
Perception Survey 

IIl.C.5. Online facilitators will monitor and support . Number of teachers completing each level of the 
teachers as they progress through each level training 
of the 21'" Century Teacher credentialing. . TIM walkthroughs of teachers completing each level of 

training to verify implementation strategies in the 
classroom are appropriate for level of credentialing . Number of schools reaching Level 4: 21" Century 
Innovator Qualification 

III.C.6. Observations of teachers implementing Updating of the baseline TIM data for 2015 school year based on 
technology into the classroom in a random the data from observations conducted during 2015-2016 school 
sampling of schools across the district vear. 

38 



Implementation Plan for D) Digital Tools: 

Broward will use its DCP allocation to procure a standard Leaming Management System (LMS) 
for K-12 students and teachers. The LMS is a key digital resource in a personalized learning 
environment as it provides individual student and teacher access to instructional content, 
communication and collaboration tools, and assessments that can be customized and directed to 
meet individual student needs, including ESE and ESOL students. The LMS will meet digital 
learning platform specifications as defined by key stakeholders, and guide the integration of 
instructional applications, instructional frameworks, unit and lesson plans, activities and 
assessment items aligned to Florida Standards. 

Through a district LMS Task Force and in conjunction with purchasing procurement processes, 
Broward will select the appropriate LMS along with a content repository to meet the K-12 
personalized learning vision of providing each student with access to their own learning system. 
The selected LMS will incorporate Universal Design principles to ensure that students with 
disabilities can access and use the system as part of their educational program. 

The funds from the DCP will be used to procure the LMS, a content repository, implementation 
services, and professional learning for teachers needed for effective implementation. Currently, 
there is a gap in available funding for the purpose of procuring, designing, and incorporating an 
LMS. Therefore, this strategy would be an appropriate way to leverage these funds and align 
with the implementation plans for the GOB and capital budget. 

D. Db ital Tools Implementation 
Deliverable Estimated Estimated Schoo If Gap 

Completion Cost District addressed 
Date from Sect II 

Ill.D. Procure a standard LMS for K-12 and procure a 2015-2016 $1,820,000 District Il.D. l - 11.D.5 
Leaming Object Repository (LOR) and services (yearly fee) (S) 

1. to be used in conjunction with the LMS to store II.D. I - 11.D.9 
digital materials, able to ingest and import (T) 
content, with meta-tagging capabilities, and Il.D.I (P) 
allow users to contribute to and rate/rank objects II.D.l - Il.D.6 
in the reoositorv. (IM) 

Ill.D. Phase 1 of the selected LMS 2016-2017 Stipends for District II.D. l - 11.D.5 
teacher PD in (S) 

2. section III C 11.D. l - 11.D. 9 
(T) 
11.D. l (P) 
II.D.l - 11.D.6 
(IM) 

Ill.D. Create, curate, and procure digital content 2019 and $750,000 District 11.D.l-Il.D.5 (S) 
Including: ongoing (annually) 11.D. l -110.3 (T) 

3. II.D.5 -II.D.9 (T) 
Leaming.com (Digital Literacy and II.D.l (P) 
Keyboarding) 11.D.l - Il.D.6 

(IM) 
Newsela (Reading Vocabulary, Comprehension, 
and Fluency) 
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Vocabulary.com (Vocabulary) 
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Evaluation and Success Criteria for D) Digital Tools: 

Describe the process that will be used for evaluation of the implementation plan and the success 
criteria for each deliverable. This evaluation process should enable the district to monitor progress 
toward the specific goals and targets of each deliverable and make mid-course (i.e. mid-year) 
corrections in response to new developments and opportunities as they arise. 

D. Digital Tools Evaluation and Success Criteria 
Deliverable Monitoring and Evaluation Success Criteria 
(from and Process( es) 
abovel 
111.D.1. RF! and RFP process is used to select LMS for Selection ofLMS is completed by June 2016 

BCPS 

IIl.D.2. Consultant contract scope of work, milestones, Contract, milestones, and goals are met by targeted dates 
goals, and objectives 

IIl.D.3. Content repository system works compatibly Online curriculum developers are able to successfully utilize the 
with the LMS and learning objects are content repository system to locate and use learning objects in 
properly tagged. their course creation. 

Ability to separate content into learning objects for meta-tagging 
and olacement into the content reoositorv svstem. 

111.D.4. Documentation and management of Phase 1 of Successful Phase 1 ofLMS implies that teachers, students, and parents 
the LMS including installation, professional are using the LMS and that reports can be generated to support teacher, 
learning, content integration, support and lessons student, and parent usage. 
learned 

111.D.5. Seamless integration of LMS and content Ill.A.2 - Increase access to learning management system to targeted 
repository system. D5 and Digital Infusion program students and teachers for 

instruction. assessment, and progress monitoring 
III.A.5- Create personalized learning paths for students within a 
learning management system, in each grade level and program of 
study, aligned to the Florida Standards. 

Digital content and student data is integrated in Ill.A. I - Increase percentage of fifth grade students in the Digital 5 
an efficient and timely manner Personalized Learning initiative performing at FSA proficiency 

levels in mathematics, reading and science 
III.A.2 - Increase access to learning management system to targeted 
D5 and Digital Infusion program students and teachers for 
instruction, assessment, and progress monitoring 
111.A.3 - Increase percentage of targeted fifth grade elementary 
students with basic keyboarding skills 
111.A.4 - Increase percentage of targeted D5 and Digital Infusion 
program students meeting digital literacy standards as defined by 
!STE national standards 
III.A.5 - Increase percentage of targeted 05 and Digital Infusion 
program students meeting digital literacy standards as defined by 
!STE national standards 

III.D.6. Team of online curriculum developers will Annual completion of quality blended learning courses for district-
evaluate digital content for procurement, create wide use. 
digital content, and curate free digital tools to be 
used in the content repository and to develop 
blended courses. 
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Technology infrastructure and devices required for successful implementation of local and 
statewide assessments are considered in this section. In our analysis ofreadiness for 
computer-based testing, we examined network, bandwidth, and wireless needs that 
coincide with an increased number of workstations and devices. We reviewed current 
technology specifications for statewide assessments (available at 
www.FLAssessments.com/TestNav8 and www.FSAssessments.com/) and schedule 
information distributed from the K-12 Student Assessment bureau when we determined 
potential deliverables. 

Implementation Plan for E) Online Assessments: 

E. Online Assessment Implementation 
Deliverable Estimated Estimated School/ Gap 

Completion Cost District addressed 
Date from Sect. II 

IIl.E.1. Computer-based Testing Readiness February 2016 NIA District N/A 
Certification 

111.E.2. 
111.E.3. 
111.E.4 

If no district DCP Allocation funding will be spent in this category, please briefly describe 
below how this category will be addressed by other fund sources. 

Brief description of other activities Other funding source 
Continue to procure digital devices to support online assessment GOB, Caoital Budget, Operating Budget 
Continue to update the network, bandwidth, and wireless GOB, Capital Budget, Operating Budget 
infrastructures to meet FLDOE technoloe:v specifications 

Evaluation and Success Criteria for E) Online Assessments: 

Describe the process that will be used for evaluation of the implementation plan and the success 
criteria for each deliverable. This evaluation process should enable the district to monitor progress 
toward the specific goals and targets of each deliverable and make mid-course (i.e. mid-year) 
corrections in response to new developments and opportunities as they arise. 

E. Online Assessment Evaluation and Success Criteria 
Deliverable Monitoring and Evaluation Success Criteria 
(from and Process( es) 
above) 
E.1. Computer-Based Assessment Certification Tool I 00% Readiness 

completion rate for Broward schools I 00% Completion 

E.2. 
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EXECUTIVE SUMMARY 

Recommendation to Approve Third Amendment and Additional Spending Authority 
58-102E- Instructurc Canvas Learning Management System (LMS) 

Introduction 
Responsible: Procurement & Warehousing Services (PWS) 

This request is to approve additional spending authority and the Third Amendment to the Agreement 
between Instructure, Inc. (Instructure) and The School Board ofBroward County, Florida (SBBC), to add 
functionality and extend the onsite consultant personnel for one (I) school year. The additional spending 
authority amount requested is $173,200. 

The Agreement was approved as item FF-2 June 15, 2016. The First Amendment was approved as item 
EE-7 on December 19, 2017. The Second Amendment was approved as item EE- 12 on May 8, 20I8. 

Goods/Services Description 
Responsible: Innovative Learning 

This request is to extend the onsite professional services provided by the Strategic Customer Success 
Manager (SCSM) for the fourth year and to provide a custom solution for the validation of teachers in a 
course. 

Strategic Customer Success Manager (SCSM) 
The SCSM is the lnstructure counterpart to the Innovative Learning Project Manager Technology and 
Instruction and was originally contracted onsite until June 30, 20 I 8. The Second Amendment to the 
Agreement provided SBBC a one hundred (I 00) percent dedicated onsite SCSM for the 2018-2019 school 
year. This Third Amendment to the Agreement will provide SBBC a seventy-five (75) percent dedicated 
onsite SCSM for the 20 I 9-2020 school year. The SCSM will be assigned to the Innovative Learning 
Department and will continue to work closely with all SBBC departments, the Canvas Remote 
Administrator at twenty-five (25) percent, and the Remote Customer Service Manager at twenty-five (25) 
percent (all Instructure personnel as part of the original contract). 

The successful implementation of lnstructure's Canvas from 2016-20I9 led SBBC's Office of Academics 
to identify ways in which Canvas can be further leveraged to meet unique SBBC needs. These unique needs 
will require continued support from the SCSM to coordinate custom configurations, expand integrations, 
coordinate District-wide assessments, assist with the creation of advanced Canvas courses and many other 
mission-critical activities. 

The chart on Appendix A describes the activities and services to be provided by the SCSM and the benefits 
derived by students, teachers, and District. 

Custom Development - Validation of Teachers in a Course 
Broward County Public Schools is engaging Instructure Professional Services to add new functionality for 
teachers adding other teachers to courses in Canvas. This custom validation is necessary to ensure only 
teachers are added into Canvas as a teacher role. 



Recommendation to Approve Third Amendment and Additional Spending Authority 
58-102E- lnstructure Canvas Learning Management System (LMS) 
May 7, 2019 Board Agenda 
Page 2 

Financial Impact 
Responsible: PWS and Innovative Learning 

The additional spending authority requested for the Third Amendment is $173,200 as detailed below: 

Strategic Customer Success Manager 
Third Amendment 

New spend authority 

$ 160,000 
$ 13,200 

s 173.200 

The funding source is the Digital Classroom plan budget and the summary of spending authority requested 
is below: 

Original Agreement 
First Amendment 
Second Amendment 
Third Amendment 

Total spend authority (rounded) 

$ 5,304,045 
$ 73,900 
$ 248,500 
$ 173.200 

s 5.799.645 

The approval of this recommendation does not mean the authorized amount will be spent. 



THIRD AMENDMENT TO 
AGREEMENT 

rtJI,. THI~RD AMENDMENT TO AGREEMENT is made and entered into as of this 
_,L:. oay of (L'(f' . 20 19, by and between 

THE SCHOOL BOARD OF BROWARD COUNTY, FLORIDA 
(hereinafter referred to as "SBBC"), 

a body corporate and political subdivision of the State of Florida, 
whose principal place ofbusiness is 

600 Southeast Third Avenue, Fort Lauderdale, Florida 33301 

and 

INSTRUCTURE, INC. 
(hereinafter referred to as "INSTRUCTURE"), 

having its principal place of business at 
6330 South 3000 West East, Suite 700, Salt Lake City, Utah 84121 

WHEREAS, SBBC and VENDOR entered into an Agreement that commenced on June 
15, 2016 and concludes on June 30, 2021 (hereafter "Agreement"); and 

WHEREAS, the Agreement is to provide a Learning Management Systen\ and dedicated 
personnel; and 

WHEREAS, the patties mutually desire to amend certain provisions of the Agreement 
through this Third Amendment to Agreement (hereafter "Third Amendment"). 

NOW, THEREFORE, in consideration of the premises and of the mutual covenants 
contained herein and other good and valuable consideration, the receipt and sufficiency of which 
is hereby acknowledged, the Parties hereby agree as follows: 

1.01 Recitals. The Parties agree that the foregoing recitals are tme and correct and 
that such recitals are incorporated herein by reference. 

1.02 Amended Provisions. The parties hereby agree to the following amended 
provisions to the Agreement: 

a) Within Exhibit A, the first paragraph immediately following the section heading 
"Strategic Customer Success Manager" on page 27 of 65 of the Agreement shall be 
replaced, by interlineation, with the following: 

The Strategic Customer Success Manager (SCMS) is the counterpart to the 
Customer Project Manager and will be dedicated I 00% onsite to the Customer for 
the first three ( 3) years and 7 5% for year four ( 4) of the contract at the charge 
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specified in the "fees and Billing" section. The SCMS is expected to work 40 hours 
a week. During years 4-5, the SCSM \:viii transition to remote resource at 25% 
dedicated time for no cost. 

b) Within Exhibit A, in the Fees and Billing section, under the table entitled "Year 4 
Costs 7/1/2019-6/30/2020" on page 35 of65 of the Agreement, the entire line item entitled 
"Resource 1" shall be replaced, by interlineation, with the following line item: 

Resource I: Strategic Customer Success Manager -75% Dedicated $160,000 

c) The following provision shall be added to section 2.20 entitled Fees, of the 
Agreement, by interlineation, as follows: 

2.20.2 Cost of "Services" for year 3. year 4 and year 5 Notwithstanding any other 
provision in this Agreement, subsequent to both parties signing the Third 
Amendment and Instructure's receipt of an appropriate purchase order, during year 
3, year4 and year 5 of this Agreement, Instructure shall invoice SBBC fifty percent 
(50%) of the respective year's (year 3, year 4 and year 5) full year cost on June 1 
of each year, and the remaining balance will be invoiced on December 1 of each 
year. All fees will be due from SBBC within thirty (30) days ofthe date of proper 
and appropriate invoice. 

d) Exhibit J (Teacher Enrollment Application- Statement of Work) shall be added to 
the Agreement, to allow SBBC to engage INSTRUCTURE to enhance the Canvas learning 
management system to include additional functionality for teachers, referenced as the 
Teacher Enrollment Application. Fees and Billing will occur as outlined according to the 
milestones assigned in Exhibit J. 

1.03 Order of Precedence amon~ A2reement Documents. In the event of conflict 
between the provisions of the Agreement and the provisions contained herein, the provisions of 
the fo llowing documents shall take precedence in this order: 

a) this Third Amendment to Agreement; then 
b) the Second Amendment to Agreement; then 
c) the First Amendment to Agreement; then 
d) the Agreement. 

1.04 Other Provjsjons Remain in Force. Except as expressly provided herein, 
all other portions of the Agreement remain in full force and etTect. 

1.05 Authority. Each person signing this Third Amendment to Agreement on behalf 
of either party individually waiTants that he or she has full legal power to execute this Third 
Amendment to Agreement on behalf of the party for whom he or she is signing, and to bind and 
obligate such party with respect to all provisions contained in this Third Amendment to 
Agreement. 
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IN WITNESS WHEREOF, the Parties hereto have made and executed this Third 
Amendment to Agreement on the date first above written. 

(THIS SPACE INTENTIONALLY LEFT BLANK; SIGNATURE PAGES FOLLO\\'] 
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ATTEST: 

FOR SBBC: 

THE SCHOOL BOARD OF BROW ARD 
COUNTY, FLORIDA 

By~'/!~ 
Heather P. Brinkworth. Chair 

Approved as to Form and Legal Content: 

Digitally signed by Eric 
Abend (' ( u . .....,s::_ Reason: lnstructure 2019 

~---- '"" Date:2019.04.1S 
09:11:36 -04'00' 

Ofhce of the General Counsel 

(THIS SPACE INTENTIONALLY LEFT BLANK; SIGNATURE PAGE FOLLOWS! 

Third Amemlm""' witlt INSTRli('TURf . INC. Page 4 of 5 



FOR INSTRJJCTJJRE: 

(Corporate Seal) 

ATTEST: 
!NSTRUCTURE, !~ 

By llti!i: 
Mat'Seafle: Director, Finance Operations 

, Secretary 

-or-

~-
W1tness 

STATEOF __ ~LdU~~~~Af ______ __ 

COUNTY 0 F __,__5::.u..lft.L-J...II--"""&tu..L:~=---
The foregoing instrument was acknowledged before p1e this __ ..._I ..... Z-=-__ day of 

/tpJ2,'f . 2011._by !l1Ar 5~ of 
1 Name of Person 

~f!lt~du. INc on behalf of the corporation/agency. He/She is personally known to 
me or produced as identification and did/did not first 
take an oath. 

My Comrpission Expires: 
/}flU~/ 13

1 
Zf)W 

Typeofldentincation ~ 

S•gnature=ti' 

(SE 
BURKE R PR)CE 

• 

NOTARY PUBLIC 
STATE OF UTAH 

COMMISSION # 688413 
MY COMMISSION EXPIRES ON 

APRIL 13,2020 

Tltirtl Amendment witlt /NSTRUCTUR£. INC. 

l'nnted Name ~ltlt· };?~z. 
Notary s CommiSSion o. 
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SUBMITTED BY: 

Brian M. Vibert 
Created: February 15, 2019 

Updated: March 1. 2019 



EXHIBIT J 

S u :n m ;=w; 

Broward County Public Schools ("Customer'') is engaging !nstructure Professional Services 
(''lnstructure") to develop and implement an app lication to restrict teachers' enrollment ability to 
on ly other teachers in Canvas ("the Solution"). 

$13,200 20 Days 

Proj ~c t Approach 

Deliverables will be created in phases (referred to as milestones in this SOW) according to the 
requirements documented in Appendix A. 

Communication Plan 

0 After th is SOW is signed, lnstructure will review objectives, plans. and risks 'Nith 
Customer. 

o A weekly. written update from lnstructure will communicate status, schedule. open issues, 
and risks. 

0 A closing document will be provided to Customer after the Solution is delivered. 
e Additiona l communication (e.g .. vteekly calls, User Acceptance Testing status emails) may 

be required . depending on Solu tion complexity. 

Change Management 

This SOW contains the complete scope of the proj ect as understood by lnstructure and 
Customer. Any changes to the scope defined by this SOW will be subj ect to review by 
lnstructure. If approved. changes will be classified and hanclled by lnstructure as follows: 

o Changes to the Solution affecting scope, specifications, timeline or milestone schedule, 
pricing, or estimates may be requested in writing and are only effective if signed by both 
parties (each. a "Change Order''). 

e Minor changes to the Solution that do not affect the scope, specifications, timeline or 
milestone schedule. pricing. or estimates may be accepted by lnstructure via email 
confirmation and without a signed Change Order. 

1 
Exclude-s hosting . maintenance. and support fees: see Fees & Billing for fu ll pricing. 

2 
Base estimate. after development begins. of bus1n-::ss cl:'l~/5 to complete al l project development work and testing: 

5ee D~ rc-l::>pm-::n: T1melw:~ ;:, ,\1 11-?s~ on-? s b r cl~·W 1 ! 3. 
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User stories briefly e1 nd simply describe the Solution's users, what features they need. ancl why. 
They are the foundation for the Solution's requi rements. milestones. and test cases. 

As a t~acher, I cc::n sea(,:h for O(her L;sers to add as course administrators in my 
course. so tilat i can f:nd trle facul cy I •:;am to add to my course. 

As a teacher. I c:1:1 enro :! facu !ty as course aclmir. isira tors in my Can,,as course. so 
tha t other use::; ca .'l assist in course c!S>Iivery. 

D-2ve lopm ent Tim-2line & ~11 ilestones 

Development wi ll begin approximately 6-8 weeks after this agreement is executed. lnstructure's 
base estimate is 20 business days to complete all project development work and testing (i.e .. 
user interface design 3

• development, quality assurance, and user acceptance testing for al l 
milestones}. 

Detailed descriptions of the Solution's milestones and deliverables are inc luded in Appendix A. 

A ssumptions 

1. The Solu tion will be installed at the root account level of the Customer Canvas instance. 

Limitat ions & Exclusi"Jns 

1. The Solution will no t support enrolling a user that does not al ready exist in the Customer's 
Canvas instance. 

2. Only teachers with the base Canvas Teacher role will be permitted to use the Solution. 
Custom roles based on the teacher role will not be supported. 

Fees & Bill1ng 

Implementation Costs 

Milestone 1: Design Solu tion $3.000 

3 If applicable 
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Milestone 2: Teacher Enrollment Application $10.200 

Invoices for implementation will be generated upon acceptance of each mi lestone4
• Invoices are 

clue at net 30 days. 

Hosting, Maintenance, and Support Cos-ts 

Year 1 S5.000 

The first annual maintenance invoice wil l be prorated to align ·with Customer's Canvas 
subscription renewal and is generated upon e ither the date of delivery of the final deliverable 
(i.e., the fLJ! l So lution) to CLJStomer5 or 12 weeks after execution of this SOW. whichever is earlier. 
Invoices are due at net 30 days. 

Maintenance and SLlpport \.viii be provided at the amounts quoted in the table above, provided 
Customer reta ins an active subscription contract with lnstructLJre. 

After the period(s) quoted in the table above. the follow ing applies: 
o lnstructure reserves the right to review and adjust hosting. maintenance. and support 

costs annually and wil l provide notice o f changes. If no revie·w occurs. maintenance fees 
1.-vill increase by 2% annually. 

o Either lnstructure or Customer may opt out of continuing maintenance and support by 
providing written notice 60 days before the Solution-delivery anniversary date. There will 
be no refunds provided if either party opts out of maintenance and support. 

U.3-?r Ac:::-:::ptan::2 T estin:J 
User Acceptance Test ing (UAT) is Customer-performed validation after development and internal 
quality assurance testing are complete. UAT ensures that user stories and requirements defined 
in this SOW and Appencfix A are cfelivered. The UAT process is as fo llovvs: 

1. lnstructure schedules UAT dates. 
2. lnstructure provides UAT instructions and test cases to Customer. 
3. lnstructure stages the deliverable to an environment that Customer can access. 
4. Customer has up to 4 business days to validate the Solution is function ing as specified in 

th is agreemen t. 
5. lnstructure reviews any reported issues and determines which. if any, are defects. 

5.1 . If any defects are identified. lnstructure provides a defect-resolution plan to 
Customer vvithin 4 business days. 

5.1.1. Only defects or in-scope changes will be resolved; new functions or scope 
wi ll require a separate SOW. 

5.2. lnstructure notifies Customer vvhen defect fixes are complete. 

4 
See Acceptance & Delivery 

5 See Acceptance & Delivery 
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5.3. Customer has 2 business clays to va lidate defect fixes. 

Arc.::.l)t=-r1~.::. ·0 D...:.l· .. ·::·.r·· 
- ...... • Cl '- - "'-"- ~- I -..... j 

A deliverable is considered accepted vvhen Customer acknowledges that it is performing as 
designed (i.e .. either no defects vvere found or issues in lnstructure's defect-resolution plan are 
resolved). 

Note: Acceptan~e is automatic if Customer does not perform UAT.; or validate defect fixes within 
2 business days '. 

After the last deliverable is acceptecl, the Solution will be delivered (e.g .. moved to Customer's 
prodtlction environment). Issues identified after acceptance or delivery wHI be addressed as 
defined in the 1'vlaintenance & Support section, below. 

User Docu menta t: .Jn 

A basic user guide describing the Solution's functions vvill be produced by lnstructu:-e. INor'l.. on 
the user guide ~,ovill begin after the Solution is accepted by Customer, and it will be delivered 
within 2-4 weeks. No other user documentation is included with this SOW. 

~~1 a i ntt2nance & Support 

lnstructure agrees to provide maintenance and support to the Solution as detailed below. 
Support request responses wi ll be handled according to the service level in Customer's 
purchased support package. 

ln structure Supper~ Desk ansvters 
Customer's questions. 
lnstructtJre Pro fessional Services 
prioritizes and fixes bugs repo~eci to 
StJpp'Jrt Desk. Bugs are: 

Fe~tu res or processes not performing 
as de fined in this SOW. inclu(iing 
issues caused by supportecl bro•"'ser 
updC1tes. 
Solt1tion outages. 
Useraccess jssues. 

lnstructure Professional Services hosts 
the Solution: inclu::les schedulecl tasks 
c-.nd running the custom so lution code. 

Expiration g Effs-ctiv.:: .. D0:e 

Any modification s to the Solution other 
than bLJQ fixes, including but not limited to 
solution chenges to LJtil ize feCJture 
enhancements or new features for 
lnstructure·s core prodt.IC t5. 
Using changes to un integra ~ed 
~pp: ication . 

Aclding these at Customer request 
requires Cl separa~e SOW. 
lnsuu:tu re m.:1y opi to apply these 
changes (at no charge w customer) to 
meeL its business neecls e1 ncl maintain 
the Solution's r'unctionul integrity. 

This SOW is only va lid if signed ancl returned to lnstructure thirty (30) days following the Version 
date (shown in the footer) of the document ("Expiration Date"). lnstructure has the right, in its 

6 Step 4 in User Acceptance Testing 
7 

Step 5.3 in User Acceptance Testing 
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sole discretion, to reject this so·w if it is received ufter the Expiration Da te: acceptance of this 
SOW after the Expirution Date is subjeci: to lnstructure's discretionary review and revision. The 
Effective Dute of this SO'v\/ is the elate of the last signature below. 
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APPEN DlX A 

P r · J. - - r f 1 1 - - ~ ~ ·1 ""' -.• ·-· -- • .• -.::)•_ -' ::..::> 

1. As a us:r. I C€1:1 u.: cess a user i;)t'?lface so that I can interac€vl i!n data. 

Fina lized user interface design mockups for the Teacher Enrollment 
Applica tion. 

Note: Solution designs proposed and accepted in this milestone supercede any other mockups. 

lnstructure Requirements 
l Provide a Ul/UX design resource. 
2. Create visual mock-ups for the deliverables iden tified above wh ich reflect the 

requirements in the remaining milestones. 
3. Present mock-ups for review and iterate once (if necessary) to integrate customer 

feedback. 

Customer Requirements 
1. Provide a primary stakeholder to revie·w and approve mockup designs. 
2. Provide any feedback needed to complete the mockup. 
3. UAT cons ists o f revievv and approval of fina l draf~ of Ul mockup for the Teacher 

Enrollment Application interface. 

M i l es~one 2: TeEJc:t12r Enrol lment Ap;Jlication 

2. As a teacher. I c an searcr1 for othe; users to acid as course 
admi:1istrators in my cour:>'?, so tha• I c0n find the facul<y ! vian t to Cl~lc! to 
my course. 
3. As a teacher. I can enroll facu lty a:; course admin is trators in my 
Can··tas course, so that other users can assist in course delivery. 

Application that allows teachers to add other course administrators in 
Canvas. 

lnstructure Requirements 
1. Implement an appl ication that can be used as an external tool w ith Canvas. 

1.1. App lication must be configured to launch from the course navigation menu. 
1.2. Applica tion vvill use the ·admins' visibility setting for externa l tools (see 

https :/,' C<l nvCJs. i nstru~tu re .com/doc/ Cl pit file . navigC) tio n _too ls.h tm 1). 
2. When a user launches the tool who is not identified as a Teacher or Account 

Administrator. shov'l the user a message th<lt informs the user that they are not able to 
use the appl ication. 

3. When a TeClcher (base Canvas Teacher ro le only) or Administrator lmmches the tool, 
provide the follov'Jing functiona lity: 
3.1. Search for users to enroll. 

3.1.1. Search can be performed by any of the following: 
3.1.1.1. Em0i l address 
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3.1.1.2. 
3.1.1.3. 

Login ID 
SIS ID 

3.1.2. Search results w ill include only users in the Canvas instance who have one 
or more login IDs that match the following cri teria: 

3.1.2.1. Login ID begins with the letter "p" in uppercase or lowercase. 
3.1.2.2. Login 10 ends with" Q- browardschools.com ··. 

3.2. Se lec t user(s} from search results to be enrolled. 
3.2.1. r<esetting search criteria will not clear the selection of the user as one to 

be enrolled. 
3.3. Select role for enro llment. 

3.3.1. Options shOLJid include all course administrator level roles. 
3.3.1.1. Course administrator level roles consist of the following: Designer. 

Teacher. 1\lon-Editing Staff. and T A. 
3.4. Select section for enrollment. 

3.4.1. All active sections in the course 1..vill be shown as options into which the 
selected user(s} can be enrolled. 

3. 5. Added course administrators can interact on ly vvfth users in their section. 
3.5.1. When selected. users will be enrolled into sections and only allowed to 

interact with users in their section as implemented by the 
limit_privi leges_to_course_section attribute of enro llments (see 
h_tt ps :/I ca nvos. in stru r; t u re .co nl/ doc[ a pi/en .~:_o i l riJ...§ n ~._h tm 1). 

APPENDIX 8 

The follovving table defines user access to the application. 
o Custom roles based on standard Canvas roles have the same access as stanclard roles. 
o All administrator roles are treated equally for access purposes. 

Administrator Yes Course Navigation 

Teacher Yes Course Navigation 

Exhib it J of Third Amendment w ith lnstruc ture. Inc. 8 of 9 

....... ,.,... ... 5 I? nu 



TA" Yes Course Navigation 

Designer· Yes Course Navigation 

Student No N/A 

Observer No N/A 

*Note: Canvas does not permit Course Navigation external tool visibility to be shown to Teachers 

and to be hidden from TAs and Designers. Although Canvas wi ll show the option to TAs and 

Designers, they will not be able to add teachers to the course as specified in the requirements of 

Appendix A. · 
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~PROCUREMENT & WAREHOUSING SERVICES 
Vfl 

FINANCIAL ANALYSIS WORKSHEET 

- ·.~~ ~rl':t'- ":11: !1• .. • • . .;.~;~~~ ;.ll<.l'"':'.'.G~": "··~.,~;£ ._,·:::.:'1,~.,..~- ·~;; _;':>;. - ':':,•.• 
New Bid II (Ex: 10..004R): Preparation Date: April2, 2019 
Previous Bid II (Ex: 10.004R): 58-102E Buyer/PA: HARMON! CLEALAND 
New Bid Award Total: $5,799,645 

lnstructure Canvas learning 
Previous Award Total: $5,626,495 Bid Title: 
Bid Type: INCREASE TO BID 

Management System (LMS) 

Previous Bid Term (Start Date): I 6/15/2016 New Bid Term (In Months): I 
Previous Bid Term {End Date): I 6/30/2021 II of Months Into Bid: I 34 

-~~ ,.., -t.·:J-~ ·,--;~ .. ::1~~~-..,.. " : .;;: -:.·,--., ·"'· ·: •. • ''~ic~<Joi 
!Purchase Order(s) Spend: $3,093,035 
IP Card Purchases: $0 
I Total 'Amount (PO + Pcard Purchases): ~3.093.035 

IAvera~e Monthly "vn .. ~;,., 

!Unused Aoot~ •" "' ~, 'i':t'l .460 

~~~~ M/WBE~~\' :~~-·t:q:";.·;; :·~~~~~&-J~ 
~'1. • >·"h'i;!i 

Spend: 
·~rRUCTURE INC $ :t nQ:t n:tc; 

- s '1.09'1 .0'15 

s -
$ :t nQ:t n:tc; 

NOTES [Type Below!: 

• 'llf.Illlil: : .. ~.:-<:-~ -~:~·· ..... ~. t • • . ' . '. : .;.~;,":) · i..~$).. 

Cost Center 1380098580 Name (First & Last) Darvt Diamond 
Fund 1000 Title Director 
Functional Area 7790721710000000 Department/School Name Innovative Learning 
Commitment Item 53990300 Sign-off provided by Jose Laverde, Ph.D. 

To ensure accuf<lcy, pcne type l.n or select from the menu for the Oefiult Funding Source ind Ocp.ar1ment lnform.auon (No hand wnntn lnformahon) 

I Data Source: SAP and Works (Bank of America system) !Prepared on: 4/1/2019 
All information Included in this summary is based on the preparation date listed above and may change at any time beyond that date. 



Appendix A- Services Descriptions and Benefits to the District 

Activity/Sen·icc Description Benefit Status 
Provided 

Coordination of Canvas Purpose: Provide a provide a custom solution for Affords teachers the ability to add other teachers to a course Planning in 
Custom Configurations the validation of teachers in a course. for collaboration and facilitation purposes. This solution Progress 
-Validation of teachers validates that only teachers (Broward Staff) are added to 
in a course Responsibilities: The SCSM will run reports and teachers in courses and that other Canvas users do not 

conduct system checks to ensure that the custom inadvertently have access which they should not be entitled. 
solution is delivered as intended. 

Coordination of Canvas Purpose: Expand Phase II work to provide full Enables teachers to access infom1ation within Canvas Pre-planning in 
Custom Configurations intcropcrability with the Public Consulting Group regarding Gifted, ELL, ESE, 504 plans, health plans, RTI- progress with 
- Student Instructional (PCG), Ellevation, Accelify, and BASIS platforms Academics and RTI- Behavior plans; and to then identify vendors. 
Impacts (SII) App and Canvas. This will allow teachers the ability to specific accommodations and strategies that are used for 
Development apply and document specific accommodations or each student while in Canvas. 

instructional strategies when creating Canvas 
Phase I & II Completed assignments, discussions, or quizzes for all Teachers no longer need to access multiple platforms (PCG, 

education plans used by the District. Ellevation, Accelify, and BASIS) to view information found 
Phase III - will include in all education plans. All information can be viewed in 
the remaining educational Responsibilities: The SCSM leads project meetings Canvas. 
plans found in Ellcvation, with BCPS and PCG, Ellcvation, Accelify, and 
Accelify, and BASIS. BASIS to expand development process, timeline, 

and technical support for the Sll App development 
to include additional platforms. 

Develop and implement teacher training and 
support plan. 

Coordination of Canvas Purpose: Gauge is a district assessment Enables Broward to consolidate the number of test prep In Progress 
Custom Configurations management system that lnstructure built with applications (Achieve 3000, USA Test Prep, School City, 
-Coordination of input from Broward County Public School to create etc.) currently used at schools. 
expanded Gauge usc for a single assessment system. 
District-Wide Assessment SBBC has a secure testing platform to f.'lcilitate 

Currently being used for District-wide curriculum End of Y car and End of Course Assessments in Gauge. 
assessments and performance data with Science 
summative assessment and will expand to other 
curriculum areas. 
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Appendix A- Services Descriptions and Benefits to the District 

Activity/Service Description Benefit Status 
Provided 

Responsibilities: Lead project meetings to finalize 
Gauge development for Broward Student 
Assessments (BSA), including Charter Schools. 

Support Student Assessment and Research staff to 
develop End ofYear and End of Course 
Assessments in Gauge. 

Facilitate development of assessment reports at 
district, school, teacher, and student levels. 

Act as Canvas Assessment Manager for Year 4 
implementation. 

Instructional Materials Purpose: Expand the repository of curriculum Succession planning and transfer of ownership to remote In-Progress 
and Support content for teachers in Canvas aligned to the CSM and Remote Admin for Year 5. 

District's scope and sequences across all grade 
levels and subject areas. Assist in the assembling of the Broward Digital Army 

(Canvasadors, Champions, and Certified Educators) to build 
Responsibilities: a school-based rnentorship program with Canvas, Newsela, 
Develop and implement teacher training and Vocabulary.com, and Nearpod. 
support plan. 

Liaise with other Florida School Districts to develop the 
Develop strategies for increasing Canvas usage at Florida Canvas Consortium for state-wide Canvas 
all levels. partnerships to share content and best practices. 

Develop support plans for schools with limited Reduce instructional materials cost by transitioning to 
Canvas implementation. digital materials. 

Create processes and manage Canvas content 
creation by students and teachers. 

Facilitate Executive Business Reviews, Canvas 
Data Dashboards, and Reporting Platform for 

I 
schools. 

I 
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Appendix A- Services Descriptions and Benefits to the District 

Activity/Service Description Benefit Status 
Provided 

Catalog for Teacher a nd Purpose: Expand the Canvas Catalog to include Enables teachers, staff, and students to access just-in time In-Progress 
Student Courses self-paced professional development courses, open training based on individual needs. 

courses for student to promote "Learning Never 
Closes, and district-wide staff courses. 

Responsibilities: 
Create best practices documentation for utilization 
of the Canvas Catalog. 

Coordinate and develop course offerings within the 
Canvas Catalog. 

Communicate processes for utilizing the Canvas 
Catalog. 

Support district departments to adding course 
offerings. 

Custom Report Purpose: Continue to build out Canvas reporting Provide district, school, and individual with Canvas usage In-Progress 
Development structures to provide insight into usage. data to help inform training and implementation goals and 

strategies. 
Responsibilities: 
Coordinate with SBBC and lnstructure to create Identify schools that need additional Canvas support and/or 
needed reporting metries. training. 

Ensure timely delivery of developed reports. 

Expand and Docu ment Purpose: Continue to expand, create, and Documentation creation to provide a best practice model for In-Progress 
Vendor LTI document partnerships between Canvas and 3'd working with vendor partners, as well as, informs teachers 
Partnership party vendors to ensure integration success. of how external tools may be accessed in Canvas. 
Integrations Project 

Responsibilities: This Digital Resource course serves as a one-stop shop that 
Coordinate conversations between SBBC, 3'd Party houses all information teachers need to successfully use 
Vendor,and lnstructure Partnerships Team. instructional materials and third-Qarty tools in Canvas. 
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Appendix A- Services Descriptions and Benefits to the District 

Activity/Service Description Benefit Status 
Provided 

Provide L Tl Technical support when appropriate. 

Document integrations as needed. Continue to build 
out the Digital Resources are Easy as I 2 3 course. 

I 
I 

Development of Teacher Purpose: Provide a mechanism for students (& Teachers will have access to approved lesson plans to In-Progress 
and Student Created teachers) to create Canvas course content. enhance instruction. 
Content 

Responsibilities: Creates a collaborative culture for sharing instructional 
Create best practices documentation for uti lization content and club/after-school activities. 
of the Canvas Student Instance. 

Continue development of the Canvas Student Instance 
Coordinate with teachers overseeing student created enabling students to create content in Canvas. 
content. Enable student access and create course 
shells. Student interns could participate in course design. 

Communicate processes for utilizing the Canvas 
Student Instance. 
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