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I EE-3. 
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1------------------------------------------------~ CATEGORY EE. OFFICE OF STRATEGY & OPERATIONS 

DEPARTMENT I Procurement & Warehousing Services 

TITLE: 

irect Negotitation & Piggyback Agreements • FY20-093 • Dual Enrollment Articulation for Florida International University (FIU) 
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pprove the recommendation to award the above Direct Negotiation and Piggyback Agreements. Dual Enrollment Contract Term: August 20, 2019 through July 

1, 2021, 2 Years with an option for (1) additional two (2) yearrenewal period; Piggyback Contract Term: August 20, 2019 through November 30, 2020, 1 Year, 3 

onlhs; User Department: Secondary Leaming; Award Amount: $250,000; Awarded Vendor(s): The Florida International University Board ofTrustees (FIU) & 

arnes & Noble College Booksellers, LLC; Small/Minority/Women Business Enterprise Vendor(s): None. 

SUMMARY EXPLANATION AND BACKGROUND: 

f'.,s encouraged by Florida Statute (F.S. 1007.235), Florida International University and The School Board of Broward County, Florida (SBBC), can enter into a Dua 

~nrollment Articulation Agreement to offer Dual Enrollment courses to all eligible high school students. This Agreement will provide an opportunity for students to 

complete university-level courses necessary to complete a four (4) year degree, while also completing a high school diploma. For additional information, please 

~ee the Executive Summary. This request is also to approve the Piggyback Agreement between Barnes & Noble College Booksellers, LLC and SBBC to facilitate 

he purchase of textbooks under this program. 

!These Agreements have been reviewed and approved as to form and legal content by the O ffice of the General Counsel. 

!These Agreements will be executed after School Board approval. 
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FINANCIAL IMPACT: 
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EXECUTIVE SUMMARY 

Direct Negotiation & Piggyback Agreements 
FY20-093- Dual Enrollment Articulation Florida International University (FIU) 

Introduction 
Responsible: Procurement & Warehousing Services (PWS) 

This request is to approve the Agreement between The Florida International University Board of Trustees 
(FIU) and The School Board of Broward County, Florida (SBBC), for two (2) years, starting August 20, 
2019 through July 31, 2021. Dual enrollment is an acceleration program that allows students in grades 
6-12, to take postsecondary coursework and simultaneously earn credit toward a high school diploma, a 
career certificate, industry certification or an associate or baccalaureate degree at a Florida public or 
eligible private post-secondary institution. The spending authority being requested is $250,000. 

This request is to approve the Piggyback Agreement between Barnes & Noble College Booksellers, LLC 
and SBBC, for one {I) year and three (3) months, starting August 20, 2019 through November 30, 2020. 
This Agreement will facilitate the purchase of textbooks under the Dual Enrollment program. 

The spending authority being requested is $250,000, as detailed below. Funding will come from the 
individual participating school's budget. 

Goods/Services Description 
Responsible: Secondary Learning 

• SBBC and FIU are encouraged by Section 1007 .271 , Florida Statue to enter into a Dual Enrollment 
Articulation Agreement that outlines how both institutions will partner to provide accelerated 
programs to eligible students. 

• SBBC and FJU have had an ongoing agreement to supply students with access to Dual Enrollment 
courses and the necessary instructional materials that go along with those courses. 

• Secondary school students who meet eligibility requirements may enroll in Dual Enrollment 
opportunities through FIU. 

This District will utilize the Piggyback Agreement between Barnes & Noble College Booksellers, LLC, 
and SBBC to facilitate the purchase of textbooks under the dual enrollment program. B&N shall provide 
goods and services, in accordance with the terms and conditions ofRFP J98-78 awarded by FIU. 

Procurement Method 
Responsible: PWS 

Pursuant to Purchasing Policy 3320, Section II, H, and the Department of Education, Rule 6A-I .102, I l(b), 
Florida Administrative Code as authorized by Section 1010.04(4)(a), Florida Statue, the requirement for 
requesting competitive solicitation for commodities or contractual services from there (3) or more sources is 
hereby waived as for the SBBC's purchase of copyrighted materials purchased directly from a recognized 
educational institution, FIU. 

The District will piggyback the Agreement between Florida International University, acting for and on behalf 
of the Florida Board of Trustees (hereinafter referred as "FIU") and Barnes and Noble College Bookseller, 
LLC for the purchase of textbooks under this program. Pursuant to Rule 6A-l .O 12(6), Florida Administrative 
Code and Purchasing Policy 3320 Part 11, subparagraph M, states that in lieu of requesting competitive 
solicitations from three (3) or more sources, the School Board may make purchases at or below the specified 
prices from contracts awarded by other city or county governmental agencies, other districts School Boards, 
community colleges, federal agencies, the public or governmental agencies of any state, or from state 
university system cooperative bid agreements, when the proposer awarded a contract by another entity will 
permit purchases by a district School Board at the same terms, conditions and prices (or below such prices) 
awarded in such contract, and such purchases are to the economic advantage of the District School Board. 
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Financial Impact 
Responsible: PWS and Secondary Learning 

The spending authority being requested is $250,000, as detailed below. Funding will come from the 
individual participating school' s budget. 

Tut ion: $100.000 per vear x 2 vears = $200.000 
Textbooks: $25,000 per year x 2 vears = $50.000 

The current agreement 59-064 V with The Florida International University Board of Trustees started on 
August I, 2018, and expires on July 3 I, 20 I 9, with a spending authority of $154,000. 



DUAL ENROLLMENT ARTICULATION AGREEMENT 

THIS AGREEMENT is made and entered into as of this QQ ~day of~l9, by 
and between 

THE SCHOOL BOARD OF BROW ARD COUNTY, FLORIDA 
(hereinafter referred to as "SBBC") 

a body corporate and political subdivision of the State of Florida, 

whose principal place of business is 

600 Southeast Third Avenue, Fort Lauderdale, Florida 3330 l SBBC 

and 

THE FLORIDA INTERNATIONAL UNIVERSITY BOARD OF TRUSTEES 
(hereinafter referred to as "FIU") 

a member of the State University System of Florida, 

whose principal place of business is 
Academic Planning and Accountability ("APA"), 

Modesto A. Maidique Campus 

11200 S. W. 81
h Street, PC 112, Miami, Florida 33199 

WHEREAS, FIU and SBBC are encouraged by Section I 007.22, Florida Statutes 

("Articulation; Postsecondary Institution Coordination and Collaboration") to enter into inter­
institutional agreements to maximize aiticulation; 

WHEREAS, Florida Statutes Section I 007.271 ("Dual Enrollment Programs") now 

requires school districts to pay the standard tuition rate per credit hour from funds provided in the 

Florida Education Finance Program ("FEFP") to a public post-secondary institution that delivers 

dual enrollment instruction on its campus. The legislation also provides the opportunity for cost 

reimbursement to the post-secondary institution for instruction occurring at school sites; 

WHEREAS, generally, accelerated mechanisms include programs whereby eligible home 

education, public and non-public school students are permitted to enroll in post-secondary courses 

creditable toward a high school diploma and a vocational/technical certificate, or an associate or 

baccalaureate degree; 

WHEREAS, FIU and SBBC offer courses that will enhance accelerated academic learning 

opportunities, including dual enrollment, for qualified SBBC students; 

Dual Enrollment Articulation Agreement between The Florido International University 

Boord of Trustees and The School Boord of Broward County, Florido 
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WHEREAS, SBBC wishes to promote and explain eligibility criteria for participation in 

accelerated academic learning opportunities to students and parents, including dual enrollment, and 

will explain the process by which students and parents can exercise their option to participate; 

dual enrollment includes on-campus dual enrollment programs, including Full -Time/Early 

Admission, and other dual enrollment initiatives, such as FIU ' s dual enrollment online program 

offered during fall and spring terms, and the special initiative known as the STEM Education 

Academy (refer to Appendix A). In addition, FIU offers an off-campus dual enrollment program; 

restrictions related to particular terms do not apply for the STEM Education Academy (Appendix 

A) which contains proposed summer course offerings; 

WHEREAS, according to s. I 007.271 , F.S., school districts may not deny dual enrollment 

participation to students who meet statutory eligibility requirements and any additional college 
readiness requirements established by the post-secondary institution in this Agreement; 

WHE.REAS, a student who is enrolled in dual enrollment via a state university is exempt 

from the payment of tuition and fees, pursuant to s. I 009 .25 F.S. ("Fee Exemptions") and the fee 

exemption includes application, registration, tuition, and laboratory fees for courses taken through 

dual enrollment; 

WHEREAS, dual enrollment, as an acceleration program, allows students in grades six (6) 

through 12 to take post-secondary coursework and simultaneously earn credit toward high school 

completion and college coursework; 

WHEREAS, SBBC shall annually assess the demand for FIU's dual enrollment program 

and provide with ample time to FIU information regarding demand for dual enrollment to facilitate 

planning; 

WHEREAS, representatives of SBBC's Secondary Learning and FIU's APA have 

participated in the development of this Articulation Agreement and deliberations have taken place 

in an articulation committee, as established by SBBC' s Superintendent and FTU President or their 

designees; 

WHEREAS, SBBC and FIU will provide student support programs, services, and activities 

consistent with the goals of the dual enrollment program and will promote enhanced student learning 

and development, students will be provided a list and description of services available to support 

the dual enrollment program and corresponding contact information; 

WHEREAS, SBBC wishes to contract FIU to provide STEM education opportunities for 

qualified full-time SBBC high school students, who have demonstrated, as determined by 

principal(s), assistant principal(s) and/or counselor(s), a specific interest in science and/or 

mathematics and who meets all dual enrollment eligibility requirements as specified in the appended 

Dual Enrollment Articulotion Agreement between The Florido lnternotionol University 
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(refer to Appendix A) STEM Education Academy stipulations. 

NOW, THEREFORE, in consideration of the mutual covenants contained herein and in 
the Agreement, and other good and valuable consideration, the receipt and sufficiency of which are 
hereby acknowledged, FIU and SBBC (hereafter known as the "Parties") agree as follows: 

ARTICLE 1 - RECITALS 

1.01 Recjta!s. The Parties agree that the foregoing recitals are true and correct and that such 

recitals are incorporated herein by reference. 

ARTICLE 2 - SPECIAL CONDITIONS 

2.01 Term of Agreement. The term of th is Agreement shall be effective upon execution by 
both parties and conclude on July 31, 202 I, unless the Agreement is terminated earlier pursuant to 
Section 4.04 of this Agreement. The Agreement may be extended for one (I) additional two (2) -
year period. Upon the mutual written agreement of the Parties in writing in the form of a written 
amendment of the Agreement approved by both Parties. 

2.02 Jojnt Responsibilities. SBBC and FIU shall maintain responsibility for implementing 

the various components of this Agreement as delineated in Articles 3, 4, and 5 of this Agreement. 

2.03 lndemnjfication. To the extent permitted by law, each Party agrees to be fully responsible 

for its acts of negligence or its agent's acts of negligence when acting within the course and scope 

of their employment. Each Party agrees to be liable for any damages resulting from said negligence. 

2.04 Required Insurance Coyerages. Each party acknowledges without waiving its right of 

sovereign immunity as provided by Section 768.28, Florida Statutes, that each party is self-insured 

for general liability under state law with coverage limits of $200,000 per person and $300,000 per 

occurrence, or such monetary waiver limits that may change and be set forth by the legislature. 

ARTICLE 3 - DUAL ENROLLMENT 

3.01 Recrujtment Procedures. 

A. Oycryjew. The dual enrollment program is an opportunity to take challenging college 

courses and pursue accelerated educational opportunities. Dual enrollment courses become a 

part of a student's permanent college transcript. SBBC is committed to promoting and 

explaining eligibility criteria for participation in accelerated academic learning opportunities to 

students and parents; thus, SBBC will explain the process by which students and parents can 

exercise their option to participate. The District's curriculum bulletin and parent informational 

sessions should provide students and families with documents to describe the educational 

benefits and eligibility requirements of the various acceleration program options, as well as a 

Dual Enrollment Articulation Agreement between The Florida International University 
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copy of the Dual Enrollment Transfer Guarantees (s. 1007.271, F.S.). (Refer to Appendix B.) 
As part of the commitment-and process-to infonn students and parents of the opportunity to 
participate in the dual enrollment program, each high school curriculum gu ide will describe the 
acceleration options. FIU requires that SBBC provide, in writing, to students and parents the 
eligibility requirements and, furthennore, indicate expectations in terms of participation in dual 
enrollment and rigorous college-level coursework. An orientation should be held by SBBC at 
least once a year at high schools and other District school venues to discuss eligibility 

requirements and expectations with parents and students. FIU dual enrollment staff could attend, 
as invited. Parent-teacher conferences also provide an opportunity to update parents on progress 
of students regarding dual enrollment coursework. While appropriate for college-level study, 
course materials and class discussions may reflect topics not typically included in high school 
secondary courses, which some parents may consider advanced for minors. Courses wi ll not be 
modified to accommodate variations in student age and/or maturity. 

B. SBBC will share with students and parents the Transfer Guarantee statement, prior to 

enrollment in a dual enrollment course, regarding the potential for the dual enrollment course(s) 
to articulate as an elective or a General Education course into a degree program. The statement 
may include additional information regarding dual enrollment options, guarantees, privileges, 
and responsibi lities. 

In the case of minors, SBBC will obtain the written consent of parents. Through the FIU Dual 
Enrollment Application system, school guidance counselors and/or Dual Enrollment 

Coordinators will confirm that parent consent forms are part of the school's records and 
student(s) are allowed, by parents, to enroll in FIU dual enrollment courses. FfU has the 

prerogative to ask school guidance counselors and/or Dual Enrollment Coordinators to provide 
evidence that the consent forms have been collected and archived. 

C. rn a cooperative effort, admissions and registration personnel from FIU will be available 
to local area high schools and other schools, as requested by SBBC, to provide additional 
information and answer specific student questions about FIU and FIU's Admissions 
requirements and deadlines. 

D. Students ofFIU's on- and off-campus dual enrollment, on line dual enrollment during fa ll 
and spring tenns and the special program known as the STEM Education Academy must be 

informed of FIU's Academic Grievance process. Refer to Section 3. 7, "Academic Grievance," 
for more information. 

3.02 Pre-Rcgjstration Adyjsjng. 

A. Reguirements. The guidance departments at appropriate SBBC schools have the 
responsibility of advising students as to FIU dual enrollment course offerings and for providing 

Dual Enrollment Articulation Agreement between The Florido International University 
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information on eligibility requirements. SBBC's guidance departments wi ll provide students 

the recommendation forms for admissions, and will indicate the spec ific courses in which 

eligible students can be enrolled. The dual enrollment staff at FIU will provide appropriate 

forms to participating schools and will work jointly with the designated schools' guidance staff 

to fu lfill application and registration requirements. 

1. SBBC's pre-registration advising will focus on the curricular expectations of 

college-level, rigorous academic work, which typically exceeds the work required 

of high school courses. Pre-registration advising will include information on FJU's 

add/drop policies and deadlines. The advising will also focus on the impact of 

performance in dual enrollment courses, which becomes a part of a student's 

permanent college transcript and permanent postsecondary Grade Point Average 

("GPA"). 

2. SBBC confinns and/or verifies student eligibil ity and provides approval for student 

participation in dual enrollment; SBBC also monitors student performance under 

this dual enrollment agreement. 

3.03 Re2istratjon Procedures. 

A. Regujrcd Documentation. Each student must submit the following documents to FJU, 

Modesto A. Maidique Campus, APA, prior to registration and in accordance w ith registration 

dead lines and practices posted on the FfU website for dual enrollment students. 

l. The Proof oflmmunization Form must be provided by the student if attending 

FIU classes for the first time on FJU campuses. As a prerequisite to registration, FIU 
requires all students to comply with the immunization policy regulations of the 

Florida Board of Governors regarding measles, mumps, rubella, meningococcal 

meningitis and hepatitis B immunity. 

2. The student must provide an official Dual Enrollment Authorization Request Form 

(FM 6477) signed by the school principal or designee to ensure that the dual 

enrollment course(s) will count as credit towards the high school diploma. It is the 

responsibility of the student and the school counseling staff to complete the required 

sections of the form and select the courses from the approved dual credit course list 

(Appendix C carries the link to the Dual Enrollment Course - High School Subject 

Area Equivalency List). 

3. The student must provide Scholastic Aptitude Test ("SAT") scores, American 

College Test ('"ACT'') scores or the Post-Secondary Readiness Test ("PERT'') 

Duo/ Enrollment Articulation Agreement between The Florida lnternotionol University 
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scores. 

B. App!icatjon System. An on line application system has been developed by FIU and 

made available to SBBC to support the on-campus, facilitated online models and high school 

dual enrollment. Deadlines are established, and communicated by APA' s dual enrollment staff, 

to fac ilitate the application process. 

3.04 Withdrawal Procedures. 

A. Process. All dual enrollment students are responsible for officially withdrawing from 

classes that they are no longer attending in accordance with FIU requirements. Depending on 

the mode of delivery (i .e., whether FIU is offering the dual enrollment course[s) on campus, 

online, or at local public schools), the withdrawal procedure wi ll vary. Students who do not 

officially withdraw from a class may receive a failing grade. Such a failing grade becomes a 

part of their permanent transcript records and could have a negative effect on future college 

admissions, scholarship opportunities, and/or financial aid. 

I. On-campus dual enrollment withdrawal is aligned to FIU' s "Drop and Add" Period 
and is initiated by the dual enrollment student; the Registrar's Office must receive 
an official withdrawal from a dual enrollment course(s) within the stipulated 
timeframe. All on-campus dual enrollment students are responsible for notifying 
the high school guidance counselor, in writing, prior to withdrawal from any dual 
enrollment course. Thus, students will be responsible for maintaining abreast of 
applicable withdrawal procedures. 

2. Students participating in off-campus dual enrollment and facilitated online models 

must withdraw within the timeframe established and communicated to school 

administrators by the FIU dual enrollment staff. Students who do not officially 

withdraw from a class may receive a fai ling grade; high school teachers and the 

SBBC's counselors must monitor students vis-a-vis request for withdrawal and 

implementation of withdrawal procedures. Withdrawals must have the approval, in 

writing, of the counselors. 

3.05 General Eligibility Criteria. 

A. Dual enrollment is an acceleration program that allows students in grades six (6) through 

12 to take post-secondary coursework and simultaneously earn credit toward high school 

completion and college coursework. 

B. FfU agrees to permit eligible students enrolled in SBBC District 

schools, who have been certified by their principals as qualified, to dually enroll in regularly 

Dual Enrollment Articulation Agreement between The Florido International University 
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offered courses that will a lso meet the student's high school diploma requirements. Upon 

meeting eligibility requirements, students can participate in FIU dual enrollment opportunities. 
Students participating in dual enrollment options must meet the following entrance eligibility 

requirements: 

1. be enrolled in a course of study which will fulfill requirements for high school 

graduation; 

2. have a 3.0 unweighted high school GPA; 

3. standardized college placement tests indicating college readiness; 

4. satisfy any course prerequisites; and, 

5. meet any additional criteria set by FIU as the post-secondary institution, and as 

agreed upon in writing by both Parties. 

Jn order to continue in the program, students must maintain a 3.0 unweighted GPA in their high 

school academic work and earn a 3.0 or better in college-level work, as confirmed by their 

school guidance counselors. 

To ensure student readiness for post-secondary instruction, all students in grades six (6) through 

12 must meet high school GPA and present standardized college placement tests indicating 

college readiness to be able to participate in dual enrollment at FIU. FIU may establish 

additional, initial student eligibility requirements to ensure student readiness; students, however, 

who have demonstrated the ability to master advanced courses can participate in dual enrollment 

courses. 

C. As approved in writing by parents, e ligible sixth (6)-to-eighth (8) graders have the 

choice to come to FIU to take the dual enrollment class at FIU's Modesto A. Maidique Campus 

or the Biscayne Bay Campus. These students are responsible for their transportation. In 

providing written consent of eligible sixth-to-eighth graders to participate in dual enrollment 

courses at FfU, parents acknowledge that FfU is an open campus and that FIU cannot be 
responsible for the supervision of these sixth (6)-to-eighth (8) grade students beyond the 

delivery of instruction in the classroom setting. While appropriate for college-level study, 

course materials and class discussions may reflect topics not typically included in sixth (6)-to­

eighth (8) grade courses or high school courses, which some parents may consider advanced for 

minors. Courses will not be modified to accommodate variations in student age and/or maturity. 

I. Dual enrollment at middle schools can also be delivered via FIU adjuncts and on a case­

by-case through credentialed qualified school instructors. 

D. Dual enrollment courses become a part of a student's pennanent college transcript; thus, 

grades will become part of pennanent high school and college transcripts. FIU and SBBC are 

committed to ensuring student success, while providing access to accelerated educational 
Dual Enrollment Articulation Agreement between The Florido lnternotionol University 
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opportunities. As Jong as students achieve, and maintain a GPA of3.0 or better in FIU college­

level coursework and a 3.0 unweighted GPA in their high school academic work (as confirmed 

by school guidance counselors), students wi ll be allowed to continue in the FIU dual enrollment 

program. This GPA requirement extends alike to on-campus, online, and off-campus FIU dual 

enrollment. Any student who earns a grade lower than a ' C' in any one ( I) dual enrollment 

course will not, however, be allowed to continue participating in the dual enrollment program. 

While 'Cs' are allowed as long as a GPA of 3.0 or better is maintained, the District will 

communicate to the parents the potential repercussions of having a 'C' in a permanent transcript 

vis-a-vis scholarship opportunities and future university/college selectivity/acceptance. 

I. For Students Taking Dual Enrollment Courses for the First Time in Their 

Studies: In the case of a student's initial dual enrollment course, if he/she obtains a 

'C' in his/her first dual enrollment course, the student will be allowed to continue 

in the dua l enrollment program contingent on a request from the counselor to 

continue eligibility based on: a) the offering of additional academic support from 

the school involved and b) the close monitoring of the student's progress in the 

second dual enrollment course. If, however, a student earns a 'C' in another course 

taken during his/her semester as a first-time dual enrollment student (Spccjal Note: 

consider that a college GPA of3.0 has not been established), the student's eligibi lity 

will be discontinued. 

2. FIU will monitor the status of the student's eligibility closely and communicate 

directly with the District findings related to the academic performance of the 

student. 

E. Special dual enrollment credit programs, as applicable, may have admissions 
requirements that differ from those stated above. Additional eligibility criteria may apply to 

special programs. Students can take courses indicated in the Dual Enrollment Course - High 
School Subject Area Equivalency List accessed via 
http://www.fldoe.om/core/fi leparse.php/5421/urlt/0078394-delist.pdf with approval by the 
District and included in the District' s Curriculum Bulletin. (Spccjal Note: This list can be 
revi sed from time to time by the Florida Department of Education.) 

Dual enrollment courses not referenced in the equivalency list maintained by the Florida 

Department of Education may be taken by those students enrolled in special programs, as 

applicable, described within this Agreement with approval of SBBC. 

F. Al ignment will be explored, per the availability of FIU dual enrollment courses, with Career 

and Technical Education Pathway programs. The Career and Technical Education (CTE) 

pathway programs provide an opportunity for district high school students to engage in a 

rigorous curriculum that integrates academic and technical education competencies, as well 

Dual Enrollment Articulation Agreement between The Florido International University 
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as utilizes applied learning strategies associated with specific careers. In the case that a high 

school instructor is credentialed to teach an FIU dual enrollment course under this 

collaboration, opportunities will be provided through the Professional Development, 

Mentoring, and Oversight Program. (Refer to Section 3.13 G.) Students will also benefit from 

the services provided under this Agreement. 

3.06 Code of Conduct. Dual enrollment students are responsible for following FIU's student 

code of conduct, which outlines acceptable and. unacceptable academic or behavioral misconduct 

applicable to FIU students. Unacceptable behavior includes cheating and plagiarism. The student 

code of conduct delineates appropriate disciplinary procedures and sanctions in the case of 

unacceptable behavior. FIU's Student Code of Conduct can be accessed via 

http:! /st udenta ffairs. fi u.ed u/about/student-handbook/ 

3.07 Academic Gricvancc(s). FIU's policy on Academic Grievances, accessible at 

https://policies.fiu.edu/files/737.pdf , will be applicable to dual enrollment students enrolled in 

FlU's dual enrollment courses at FIU's Modesto A. Maidique and Biscayne Bay Campuses, on line 

courses, as applicable, and at local high schools. Collaborating with SBBC, FIU Dual Enrollment 

Staff will communicate the policy and procedure(s) to dual enrollment students upon their 

enrollment in FIU courses. Appendix D contains the Dual Enrollment Fonnal Grievance Fonn that 

will need to be completed by students in case of a grievance. In addition, the following link 

describes the flow process regarding filing an academic grievance: intergritv.fiu.edu 

Students will be a lso be given this link upon enrollment. Students have the option to contact for 

more information the Office of Academic Integrity at 305-348-2943. 

3.08 Dual Enrollment Costs. 

A. Overyiew. All dual enrollment standard tuition, textbook and/or instructional materials 

costs, including the costs for the online facilitated models and the Professional Development, 

Mentoring, and Oversight Program are the responsibility of the individual District school(s). 

Costs, as applicable, extend to fall and spring tenn(s). SBBC will inform each individual 

school(s) in writing of the decentralization of funding and obligation to pay dual enrollment 

costs. SBBC will monitor the fulfillment of these financial commitments by individual District 

schools. 

Special Note: 

I .Appendix A, the STEM Education Academy, stipulates additional cost involved in 

delivering science courses that have a lab component deployed by a SBBC high school 

teacher, as well as the possible need for schools to upgrade labs at their own cost. 

2.lnstructional materials for summer term DE per the requirements of the STEM Education 

Academy will be covered by each SBBC District school participating in this special 
Dual Enrollment Articulation Agreement between The Florida International University 
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program. 

B. Delivery Modalities. 

I. For On-Campus Dual Enrollment and Online Dual Enrollment Offered during 

FIU Fall and Spring Terms: For dual enrollment offered at FIU campus(es) and 

online dual enrollment courses delivered via the Non-Facilitated Integrated or Non­

Facilitated Dedicated (Traditional FIU Online) modality (refer below to description 

of this modality), offered in the fall and spring tenns, each participating SBBC 

District school wi ll pay the standard tuition rate per credit hour. Additionally, 

registration and laboratory fees are not included in the payments; students are 

exempt from paying any registration, tuition, or laboratory fees 

2. For Dual EnroJlment Offered Directly at Schools (including District High 

Schools and, as Applicable, Middle Schools): Each participating SBBC District 

school shall directly pay FTU a $ 1,500 academic monitoring and oversight fee per 

unique dual enrollment course, per semester, deployed by SBBC instructional staff 

who serve as courtesy appointment lecturer(s) for FIU. Such courses must be 

approved by the individual District high/middle school administration and the SBBC 

Department of Secondary Learning. Additionally, as requested and approved by the 

individual District high/middle school administration and the SBBC Department of 

Secondary Learning an FIU faculty or adjunct instructor hired to teach a class on a 

participating SBBC District high/middle school campus, a fee of $5,000 will be 

charged to each participating SBBC school for the provision of educational services. 

The $1 ,500 fee is waived for academic monitoring and oversight when a FIU faculty 

or adjunct instructor teaches the course. 

3. Additional Online Delivery Moda lities: FIU offers online dual enrollment courses 
via different modalities as described below. Students would need to have available 
laptops, computers and/or other electronic device to be able to carry out the 

coursework. Hardware and operating systems must be compatible to support online 
learning. All online modalities are taught by FIU faculty and/or adjunct instructors 
and require SBBC' s approval prior to the commitment to deploy a course. S12ccial 
Note: SBBC Department of Secondary Learning must approve all facilitated dual 
enrollment classes offered at District high schools. 

In the case that students enrolled in the facilitated on line modalities do not receive 

sufficient and consistent monitoring from facil itators in each SBBC District school, 

FIU has the right to exclude the facilitated online modalities from the future mode of 

offerings available to a particular school. 
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a. Facilitated Dedicated Sectjon wjth Coordination (Co-Teaching Model) 

1. Faci!itatjon/Coordination : A high school teacher, qualified to deliver 

subject within the high school setting (i.e., a Subject-Matter Expert), will 

actively communicate/coordinate the course with the FIU online 

instructor. Additionally, the high school teacher will monitor and 

supervise students and proctor exams in a school computer-Jab setting. 

11. Schedule: The on line course is deployed based on the SBBC academic 

semester calendar; while students participate during the school day, 

online assignments can be completed outside of school hours. 

iii. Enrollment: The course enrollment consists of high school students 

from the same school. 

iv.~ 

::;:.. 1-50 students: $3,000 per section 

~ 51 and above: $60 additionally per student 

b. Facilitated Dedicated Section without Coordination <Facilitated 

Mode)): 

1. Facmtation/Coordination: SBBC faculty or staff monitor and 

supervise students and proctor exams in school computer-lab setting. 

ii. Schedule: The course is deployed based on SBBC academic semester 

calendar; while students participate during the school day, online 

assignments can be completed outside of school hours. 

iii. Enrollment: High school students can enroll in the course from 

different high schools. 

iv. ~ The cost of this section can be shared amongst several SBBC high 

schools based upon a prorated rate. 

~ 1-50 students: $4,000 per section 

? 51 and above: $80 additionally per student 

c.Non-Facilitated Integrated Section OR Non-Facilitated Dedicated 

Scctjop <Tradjtjopal FIU Online Courses offered durjng FIU Fall and 
Spring Terms): 

1. Facilitatiop/Coordjnatjon: A facilitator is not required or appointed. 

11. Schedule: The schedule is based upon FIU's academic semester calendar. 

iii. Enrollment for Nop-Facilitated Infeflrafed Sectjon: The course 

includes high school and FIU students. 
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iv. Enrollment for Non-Facilitated Dedicated Section: There is the option 

to deploy a course(s) with only dual enrollment students, per FfU's 

detennination. 

v. ~ Standard Tuition per credit hour (i.e., $105.07) applies to the fa ll 

and spring terms. 

A description of the services to support the on line courses will be made available to 

students, including information on holding virtual office hours, posting course materials 

on the class website, etc. Electronic and/or telephone advising will be available per a 

contact information that will be provided to students by FIU Online. 

Special Notes: 

a. As part of the biennial re-negotiation of the SBBC-FfU dual enrollment 

agreement, fees will be re-evaluated. 

b. Failure to pay may be considered a breach of contract for which FfU may 

terminate the Agreement based on the provisions of Section 4.04 

("Termination"). 

C. Other Costs: 

1. Instructional Material and Equipment: 

a. Instructional Materials a nd Technology. Each participating SBBC 

District school shall provide dual enrollment students, free of charge, 

required college textbooks and other instructional materials in accordance 

with Section 1007.271 (17), Florida Statutes (For specificity, refer below for 
more in formation.) 

i.Jnstructional Materials. Each participating SBBC District school will 

procure and pay fo r the instructional materials for the instruction of 

District students enrolled in dual enrollment courses per Section 10 I 1.62, 

Florida Statutes from a third-party vendor for the fall and spring tenns. 

FfU textbook selections for each course is overseen by a discipline­

specific chairperson who provides these course selections to FIU's 

designated textbook agent. Each participating SBBC District school will 

advise students how they can determine these textbooks are required 

according to their course selections, the length of time students can use 

the textbooks, and how students will obtain and return the books. Each 

participating SBBC District school w ill communicate this process to dual 

enrollment students and high/middle school staff. SBBC and each 
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participating SBBC District high school will not pay for textbooks during 

the summer term for any dual enrollment course taken at an SBBC high 

school, FIU, or online. SBBC is responsible for ensuring that SBBC 

schools, students and parents, as appropriate, are aware of the lack of 

funding for summer dual enrollment books under this Agreement (see, 

however, Special Note below). 

Special Note: Instructional materials for summer term DE per the 

requirements of the STEM Education Academy will be covered by each 

SBBC District school participating in this special program. 

ii.Purchase of Instructional Materials. Each participating SBBC District 

school will purchase instructional materials, to be used in connection with 

this Agreement, pursuant to a separate agreement and/or extension to be 

entered into between SBBC and Barnes and Noble College Bookseller, 

LLC ("B&N") that will "piggyback" off of an existing agreement between 

FIU and B&N, dated as ofDecember I, 1999. 

iii.Teehnolo!N. SBBC will provide computers and web access as necessary 

to FJU dual enrollment students taking dual enrollment courses directly at 

local Broward schools. Access will be provided (for the purpose of 

assistance) via SBBC's Office oflnformation Technology. 

2. Transportation and TD Cards; Each participating SBBC District school wi ll pay 

parking and ID card fees to FIU for dual enrollment students who attend dual 

enrollment classes on an FJU campus( es). In terms of the parking decal fee(s), SBBC 
will collaborate directly with FIU's Parking and Transportation. 

D. Billing Modalities. 

1. For Dual Enrollment Offered at FTU Campus(es) and Online Dual Rnrollment 

during the Fall a nd Spring Termsj 

a. Process. FIU and SBBC have agreed upon, and established, a Centralized Billing 

Process for invoicing the standard tuition rate per credit hour of the dual enrollment 

courses offered on FIU's campuses, including the Full-time/Early Admission 

program and online courses offered in the fall and spring terms. 

Within a month of the official FIU Drop/Add date for the fall and spring terms, 

FIU's Student Financial Services of the Office of the Controllers will invoice each 

participating SBBC District high school for student tuition in all dual enrollment 
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courses offered on the Modesto A. Maidique or Biscayne Bay Campuses. 

In order to facilitate the reconciliation process, the FIU dual enrollment invoice will 

include the following information, as generated by FIU's Student Financials' 

database: 

1. Term and Year 

11. School Name 
m. Student Name and Date of Birth ("DOB") 

iv. Course Prefix# 

v. Course Title 

vi. Credit Hours Earned 

b. Deadline(s). Each participating SBBC District school will reconcile the records 

provided on the FIU invoice and will issue payment within 60 days maximum to 

Florida International University. The payment modality is via a check payment. 

The check would need to be sent to the following office and address: 

Student Financial Services 
Florida International Univers ity 
ATTN: Student Account Generalist Third Party Billing 
Modesto A. Maidique Campus 
11200 S.W. 8th Street, SASC IOI 
Miami, FL 33199 

The check must note the following: "Student Financials-Third Party Billing." 

In case of questions regarding the invoice, please contact the following FIU Student 

Account staff member: 

Shina Pierre Louis 
Student Account Generalist II 
Third Party/FP Department 
Student Financial Services 
Florida International University 
Modesto A. Maidique Campus 
11200 S.W. 8th Street, - SASC 101 
Miami, FL 33199 
Phone: 305-348-1527 
Fax: 305-348-298 l 

2. For Dual Enrollment Offered Directly at Schools: FIU's APA will be responsible for the 
invoicing of academic monitoring and oversight fees tied to the dual enrollment offered via 
the FIU credentialed courtesy instructors. In addition, FIU's APA will invoice cost per term 
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for the dual enrollment offered via FIU's university faculty/adjuncts directly on the school 
campus. FIU' s APA will also be responsible for the invoicing for the course(s) deployed 
under the modalities known as Facilitated Dedicated Section with Coordination and the 
Facilitated Dedicated Section without Coordination models. The invoicing and payment 
procedures currently in place will govern the payment processes. Payment must be received 
from each participating SBBC District school in a timely manner (i.e., within 60 days of the 
receipt of the invoice by each participating SBBC District school). 

3. For Additional Costs Related to the SIEM Education Academy (refer to Appendix 
A): The billing procedure will be communicated, in writing, separately. 

Special Note: Failure to pay may be considered a breach of contract for which FIU may 

terminate the Agreement based on the provisions of Section 4.04 ("Tennination"). 

3.09 Program Quality. 

A. Crec!jts. All students enrolled in dual enrollment classes will be graded on the same 

basis as other college students enrolled in the same courses. Students participating 

in dual enrollment at FIU will receive grades and credit for their college work. 

These grades and credits are posted on the college transcript. Dual enrollment 

course grades become part of a student's permanent college and high school 

transcript and are calculated into the student's permanent postsecondary GPA 

maintained by FIU. Grades issued by FIU professors teaching dual enrollment 

courses at FIU are transmitted electronically to SBBC. At the end of each semester, 

the SBBC will send dual enrollment final grades to school site principals and 

registrars for inclusion in students' high school course records and transcripts. 

B. Adequate Academic Support Services and Technology, In order to be in 

compliance with the Southern Association of College and Schools Commission on 

College ("SACSCOC") Dual Enrollment Policy Statement, schools must provide 

adequate academic and student support services and technology in the classrooms 

to enable the deployment of college-level instruction. FIU's APA will collaborate 

closely with the schools to verify that the facil ities and academic and student support 

services and technology are adequate. In addition, FIU's APA will conduct visits to 

further verify a) the adequacy and b) the maintenance of such adequacy. FJU will 

have the right to cancel any course offering that does not meet requirements 

regarding the adequacy of services and technology. Note that students must have 

access to computers and/or computer labs to complete assignments outside of class 

periods. 
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C. SBBC Disclosure of Ech1cation Records. 

1. SBBC will provide FIU with the records listed in this section for the purpose 

of SBBC District School students to meet qualifications for enrollment and to 

provide ongoing academic advisement in dual enrollment course options and 

progression in dual enrollment courses at FIU. 

2. SBBC will provide FIU with the following education records: High School 

Transcript, Unweighted High School GPA, and either SAT, ACT, or PERT test 

scores. 

D. FIU Confideutjalitv of Educatjon Records: Notwithstanding any provision to the 
contrary within this Agreement, the parties shall fully comply with the requirements of Sections 
l 002.22, l 002.221 and l 002.225, Florida Statutes; Family Educational Rights and Privacy Act 
("FERPA") (20 U.S.C. § 1232g; 34 CFR Part 99), and any other state or federal law or regulation 
regarding the confidentiality of student information and records. The Parties agree to 

l) Hold the student records and information in strict confidence and not use or 
disclose except as required by this Agreement or permitted by law. All student records will be 
disclosed only to those who have a need to access the information in order to perform their 
assigned duties. 

2) Safeguard the student records through administrative, physical and 
technological safety standards to ensure adequate controls are in place to protect these student 
records in accordance with FERPA's privacy requirements. 

3) Continually monitor its operations and take all actions necessary to assure that 
the student information and records are safeguarded in accordance with the tenns of this 
Agreement. 

E. Course Offcrjngs. Dual enrollment courses for SBBC students are limited to those 

indicated in http://www.fldoe.org/core/fileparse.php/5421 /urlt/0078394-delist.pd f 

and SBBC Curriculum Bulletins. Please refer to the information on Full-time Dual Enrollment 

[below] and Appendix A regarding the STEM Education Academy coursework. Courses offered 

through FIU 's on-campus program, can include some web-assisted components involving access to 

course materials and submission of assignments. 

3.10 Full-time Dual Enrollment/Ea rly Admission at a FTU campus. 

A. Early Admission. Early admission is a form of dual enrollment on the FIU campus( es). 

This type of dual enrollment allows eligible high school ascending Seniors to enroll at FIU on a 

full-time basis in courses that are creditable toward high school diplomas and college 

coursework. The two (2) semesters of college coursework are substituted for the Senior year of 
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high school. A student must enroll in a minimum of 12 college credit hours per semester to 

participate in the early admission program; however, a student may not be required to enroll in 

more than 15 college credit hours per semester. Students enrolled pursuant to this subsection 

are exempt from the payment ofregistration, tuition, and laboratory fees. Eligibility criteria will 

be communicated by SBBC to prospective full-time dual enrollment students, including 

unweighted high school GPA of 3.5 and college readiness test score requirements; school 

principals, counselors, parent/guardians will need to authorize enrollment in FJU's full-time, 

early admission dual enrollment program. 

3.11 Home Education Students. 

A. Elipjbi!ity and Regujrements. An eligible home education student must provide proofof 

enrollment in a home education program. The student must be registered with the SBBC's Home 

School Office. For home education students born between January 1 and August 31, this 

Agreement will automatically terminate on the last day of Session Two (2) in the year of said 

student's 18th birthday or on the last day of the student's participation in the home education 

program, whichever comes first. If the home education student was born between September I 

and December 31, enrollment under this Agreement will automatically terminate on the last day 

of Session Two (2) in the year immediately following said student's 18 birthday or on the last 

day of the student's participation in the home education program, whichever comes first. If a 

home education student will be dually enrolled in courses at FTU prior to his/her 16th birthday, 

enrollment under this Agreement shall automatically tenninate two (2) years after its date of 

origination or, on the last day of the current session not to exceed two (2) consecutive years of 

academic instruction. 

I. According to the Florida Department of Education' s interpretation of the Florida Statute as 
articulated in its Frequently Asked Questions (source: 
http://www. fldoe.onv'core/fi leparse.php/%205423/urlt/Dual Enrol lmentF AO.pd f ), a 
minimum GPA is not required for Home Educated Students. Students must earn, however, 
a 3.0 GPA or better in college-level work to maintain continued eligibility. 

B. Responsibility and Consent. SBBC does not cover standard tuition or instructional 

materials for home education students enrolled in dual enrollment courses at a FIU campus or 

via on line. Per S. 1007.271 , F.S., home education students are no longer required to purchase 

their own instructional materials. FIU will fund and communicate the procedure to students. 

Home education students must be responsible for their own transportation to FIU. Home 

education students, and in the case of minors, their parents, must sign a home education 
articulation agreement with FIU. 

C. Dual Enrollment Transfer Guarantees. Per Section 1007.271, Florida Statues, Dual 

Enrollment Transfer Guarantees will be provided to home education students. 
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3.12 Overyjew on Online Dual Enrollment. 

A. Courses. As part of FIU's dual enrollment program, eligible students would be able to 

enroll in FIU' s online courses. The list of courses will be disseminated separately to SBBC per 

a written established deadline for fall and spring terms. SBBC will confinn that the online 

courses satisfy credits for high school graduation as dual enrollment courses. 

B. Eli2ibilitv. The requirements for students to participate in an on line dual enrollment 

courses follow the same FIU on-campus eligibility criteria, as articulated in sections 3.03, A, 3 

("Required Documentation") and 3.05 ("General Eligibility Criteria") of the Agreement. GPA 

waivers, extended to the off-campus dual enrollment program, will not be accepted for online 

courses. 

C. Re2istratiop and Enrollment Procedures. The online dual enrollment program will not 

allow the academic GPA waivers for participation in the program. In accordance with the 

Agreement, SBBC is responsible for student recruitment and for verifying eligibility of students 

to participate in online dual enrollment courses. 

Students must register and submit documents requested by FIU prior to registration and in 

accordance with registration deadlines and practices communicated by FIU. 

D. C)ass-sjze Enrollment. In order to deploy quality on line education, FIU will communicate 

to SBBC and/or each participating SBBC District school any online class-size applicable 

restriction. As such, it is important that students and schools submit all required documents 

within set deadlines to ensure access to registration. 

E. Withdrawal Procedures. Withdrawal procedures are aligned with the on-campus 

dual enrollment procedure under the modalities of Non-Facilitated Integrated Section OR Non­

Facilitated Dedicated Section (FIU Traditional Online), as provided in Section 3.04 A, l , of the 

Agreement. Online dual enrollment students will need to initiate the withdrawal process 

observing FIU's "Drop and Add" Period dates. The Registrar' s Office must receive an official 

withdrawal from a dual enrollment courses(s) within the stipulated timeframe. Students who 

do not officially withdraw from a class may receive a failing grade. Such a failing grade does 

become a part of a student's permanent transcript records and could have a negative effect on 

future college admissions, scholarship opportunities, and/or financial aid. All withdrawal 

deadlines will be communicated to students by the dual enrollment staff, including withdrawal 

from modalities known as Facilitated Dedicated Section with Coordination and Facilitated 

Dedicated Section without Coordination. 
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F. Course Books and Materials. Each participating SBBC District high school will provide, 

free of charge, college books and instructional materials for on line credit courses during the fall 

and spring, tenns, on the same basis as books and instructional materials are provided to regular 

classes within SBBC. Each SBBC participation high schools shall also provide the FTU student 

identification card free of charge to a ll students. 

Special Note: Instructional materials for summer term DE per the requirements of the STEM 

Education Academy will be covered by each SBBC District school participating in this special 

program. 

G. Student Disciplipc. While students are enrolled in FIU courses, including online courses, 

the FIU Student Conduct Code and other policies and regulations regarding academic and 

behavioral discipline, as contained in the FTU Student Handbook, shall apply. 

H. Online Policjes. Rciwlatjons and Procedures. The deployment of online courses will be 

governed by all FIU policies, regulations and procedures. 

3.13 Dual Enrollment Courses Offered at a Middle or Hieh School Campus. 

A. Elieibj!jty Reoujrements. SBBC must ensure that students meet FlU eligibility 
requirements. FIU agrees to pennit high school students enrolled in SBBC who have met the 
university's eligibility requirements, to dually enroll in regu larly offered FIU courses at high 
schools. These courses will also meet the student's high school diploma requirements. Students' 
e ligibility to participate in dual enrollment will be governed by Appendix E, which stipulates 
the courses that are available. (This list is subject to change upon mutual consent of the FIV 
President or SBBC Superintendent or their designees.) Students participating in dual 
enrollment options must meet the following entrance eligibility requirements: (I) enrolled in a 
course of study which will fulfill requirements for high school graduation; (2) 3.0 unweighted 
high school GPA; (3) standardized college placement score indicating college-readiness, such 
as the PERT; (4) satisfy any course prerequisites; and (5) meet any additional criteria set by FIU 
and as agreed upon in writing by both Parties. The discipline specific ALEKS exam will be 
required for dual enrollment Math courses higher than MAC 1105. 

l. FTU and SBBC are committed to ensuring student success, while providing access 
to accelerated educational opportunities. As long as students achieve, and maintain, 
a GPA of 3.0 or better in FIU college-level coursework and a 3.0 unweighted GPA 
in their high school academic work, students will be allowed to continue in the dual 
enrollment program. This GPA requirement extends alike to on- and off-campus 
FIU dual enrollment. Any student who earns a grade lower than a ·c• in any one (J) 
dual enrollment course will, however, not be allowed to continue participating in the 
dual enrollment program. 
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2. Special dual enrollment credit courses, as applicable, may have admission and 
eligibility requirements that differ from those stated above. 

B. Enrollment Procedures. The SBBC is responsible for student recruitment and for 
allowing qualifying students to participate in FIU's dual enrollment courses offered directly at 
high schools. Students and their parents will meet with school personnel to complete a dual 
enrollment form as a way to agree to participate in the dual enrollment program. School 
personnel will provide the appropri ate application forms and eligibility information to students 
and parents. Students may enter or leave the program only at the start of a term in August or 
January. Students are limited to the courses listed in Appendix E. 

In terms of eligibility, exceptions may be made pursuant to s. 1007.271 (3), F.S., by means of an 
SBBC Waiver Form. Academic waivers can be extended to students with unweighted GPA 
between 2.7 and 2.99 for the FlU high school campus enrollment program, contingent on 
additional educational support provided to students by SBBC who receive such waiver (refer to 
information below). High schools must report waivers to FlU at the beginning of each term by 
submitting student rosters reflecting the students' unweighted GPAs. Schools will be infonned 
by FIU and the SBBC's Secondary Learning of the process for submitting these rosters to FIU 
at the beginning of each semester. As requested, this information will be shared with SBBC, as 
well as, any study or data generated that focuses on student achievement by those receiving 
waivers. 

1. Assessment of Impact of Waivers. ln order to ensure student success and 
achievement, the extension of waivers will be assessed on a regular basis by FIU. 
Thus, the submission of data by high schools on a timely manner is imperative and 
required. The waivers will only be allowed in the case that SBBC provides 
additional support to students to ensure their success. This support can take the 

form, for example, of tutorials or the implementation by SBBC of a mentorship 
program. 

FJU has the prerogative to cancel either temporarily or modify the extension of waivers if the 
SBBC data collected and submitted to FIU indicate that the waivers do not support student 
achievement and success. 

C. Marketing and Other Operational Matters. FIU and the SBBC will work 
collaboratively to market the programs, provide staff development, transition students, evaluate 
courses and assess overall results. 

D. Guidance. FIU and the SBBC will work collaboratively to provide guidance and monitor 
dually enrolled students. 

E. Teacher Credentialing. While section 3. 13 mainly focuses on dual enrollment offered at 
high schools, on a case-by-case basis, FIU could credential middle- school instructors to teach 
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FIU college-level courses if they meet all requirements. In accordance with FIU faculty 
credentialing requirements, a college-level instructor must have at least a master's degree in the 
teaching discipline or a master degree with a concentration in the teaching discipline (a 
minimum of 18 graduate semester hours in the teaching discipline). (Refer to Appendix F.) 
High schools requesting to teach a dual enrollment course should send the name of the course 
requested, proposed instructors' curricula vitae, and official transcripts to FIU's APA dual 
enrollment staff. The credentialing and course approval process for dual enrollment courtesy 
appointment lecturers occurs in the academic unit. SBBC must follow FIU's APA's dual 
enrollment guidelines and meet deadlines for course requests and student registration period. 
Qualified teachers will receive courtesy appointments to teach college-level courses at the high 
schools under the supervision of the pertinent FIU academic unit. Courtesy appointments do not 
receive financial compensation from FIU. 

I. Pers. 1007.271 , F.S., each courtesy lecturer credentialed by FIU must provide a 
copy of the current syllabus for each course taught to the FIU department chair, 
before the start of each term. The content of each syllabus must meet the same 
standards required for all college-level courses offered by FIU. 

2. In the case that a credentialed instructor is expected to go on leave for whatever 
reason, SBBC will notify FIU with ample time, ideally, a semester prior to the leave, 
to allow other resources to be identified to replace the courtesy lecturers. 

F. Evaluation. Dual enrollment courses taught directly at high schools will need to abide 
by the following terms: I) the evaluation of the courtesy appointment instructor by FIU, and 2) 
the submission ofartifacts of student work for FIU evaluation purposes (as part of the University 
Core Curriculum course assessment required by SACSCOC). FIU mentors shall facilitate the 
submission by the courtesy appointment lecturer at the high school a sample of the completed 
artifacts per the FIU college and/or school requirements of all course enrollment across all 
sessions (periods) taught, including random sample(s) from each session. In addition, Florida 
Statute, as modified by Chancellor's Memorandum, CM-95-06, requires that every course taught 
by Fl U must be evaluated by its students. The results of eight (8) of the questions in the Student 
Assessment of Instruction must be made public and may be accessed through FIU's website. 
The results of the remaining 11 questions and the student comments are not made public and are 

available only to the instructor, the FIU department chair, and any others from FIU involved in 
the Professional Development, Mentoring, and Oversight Program. 

G. Profcssjonal Dcvc!oumeut. Mcptorjng. apd Oversight. FIU has instituted a 
Professional Development, Mentoring, and Oversight Dual Enrollment Program to ensure the 
courtesy lecturers are prepared to teach an FIU course. FIU will use some, or all, of the oversight 
activities listed below to determine any additional needed professional development and/or 
mentoring: a) announced classroom visitation (observation of teaching and structured feedback 
using rubrics), b) review of syllabi (examining syllabi for all FIU specified components to ensure 

that syllabi provide sufficient details to students including plagiarism and academic misconduct 
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policy), c) review of other teaching materials (PowerPoints, handouts, lesson plans or lecture 

notes, use of primary and secondary sources, etc.), d) assessment of student learning (rubrics 

used for each type of student assignment and feedback provided to students for improvement­

graded and ungraded student work), and, e) review of exams/quizzes, and other types of student 

assessment (student artifacts like homework, electronic or paper portfolios, essays, reports, term 

papers, oral and/or video recordings of student performance). For purposes of assessment 

processes, the courtesy lecturer will need to save two (2) years' worth of student papers and 

exams as these may need to be collected for an on-campus review. 

1. Dual Enrollment Faculty Mentor Handbook. FIU has developed a guide to 
support the oversight activities of FIU-assigned faculty mentors. These mentors 
provide academic oversight and coaching feedback to credentialed courtesy 
lecturers delivering FIU courses at high schools. 

2. FIU Professional Development Trajnine. Courtesy appointment lecturers teaching 
FIU dual enrollment courses at high schools are required to participate in two (2) 
annual professional development training programs, as these training opportunities 
become available on FIU's campus or FIU-designated venue. 

a. Training, on an optional basis, will be provided to SBBC's counselors and 

Dual Enrollment coordinators within the annual training forums held for 
courtesy appointment lecturers. 

H. Student Safety and Security. High schools are responsible for developing policies and 
procedures to ensure the safety and security of students. Students must be made aware of all 
procedures and contingency plans in case of emergency situation(s). 

I. Physical Facilities: In order to effectively deploy the dual enrollment program at high 

schools, SBBC must operate and maintain physical facilities that appropriately serve the needs 

of the dual enrollment program, support services, and other program-related activities. SBBC 

will be responsible for all expenses related to the infrastructure, equipment, information 

technology systems, hardware and software, and corresponding repair, maintenance and 

upgrades thereof. As necessary, FTU will recommend improvement strategies in writing to 

SBBC. FIU and SBBC will work together to set a timeline for the successful implementation of 

improvement strategies. 

J. Library Resources: To support the learning experience, FIU will extend library 

resources to its off-campus dual enrollment students via FJU online library resources and 

databases. 

K. Adyisin2 Seryjccs. Depending on availability of resources, FIU will offer academic 

advising to dual enrollment students, collaborating closely with guidance counselors of schools. 
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L. Academic Grievance. Refer to 3.07 for more infonnation. 

M. Course Syllabus. All dual enrollment courses taught at high schools \Viii follow FIU's 
course outline(s) and the same procedures for courses taught on the FIU campus( es). 

1. All dual enrollment courtesy lecturers are required to provide students with course 
syllabi. Syllabi must contain (at minimum) the following in formation: 

a. the course name, course and section numbers, course description, course 
objectives and learning outcomes, prerequisites and co-requisites (if any), and 
semester and year offered; 

b. the instructor's name, telephone number, e-mail address, department or school, 
office location and office hours; 

c. required purchases, as applicable, including texts (including fSBN), lab supplies, 
artistic supplies, professional and ancillary items; 

d. a tentative outline including major topics, anticipated dates of assignments, 
performances, artistic submissions, &/or exams; 

e. performance measures that wi ll be considered for evaluation in awarding final 
grades; 

f. any policies of the instructor and/or department that may impact a student's 
enrollment or final grade; 

g. how the final grade is to be calculated (please review infornrntion below on FIU's 
revised grading scale); and, 

h. attendance standards, if required. 

2. FJU Revised Grading Scale as of Fall 2016: 

Grade Pojnts Per Crcdjt Hour: 

A 4.00 

A- 3.67 

B+ 3.33 

B 3.00 

B- 2.67 

C+ 2.33 

c 2.00 

D 1.00 

F 0.00 
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N. Dual Enrollment Off-site Schools Course Limitation. In keeping with the notification 

requirements of SACSCOC's Substantive Change Policy, FIU can offer less than 49 percent 
(57 credits) of degree programs through its SBBC partner schools. No more than 19 different 

course titles may be offered on a high school campus over a three- (3) year period. Several 
sections of the same SBBC course are only counted as one ( l) offering. Adherence to the 
course limitation policy would be strictly monitored by FIU' s APA's Dual Enrollment staff. 
Any breach of this policy could signal the termination of the Agreement. 

0 . Restriction. In order to comply with Section 1007.271, Florida Statutes, dual enrollment 
courses taught on a school campus may not be combined with any non-college credit high 
school course. Through the SBBC' s communication system, SBBC's Department of Secondary 
Learning will annually notify schools, in writing, that dual enrollment courses cannot be 
combined with any non-college credit high school course. The written communication will be 
sent to APA once it has been disseminated for APA's records. On a semester's basis, high 
school principals must attest in writing that dual enrollment courses are not being combined 
with any non-college credit high school course. The attestation must be sent to flU ' s APA' s 
Dual Enrollment staff within the timetable and procedure established and communicated to the 
principals. Refer to Compliance Attestation Form in Appendix G. 

P. Credjts. Credits and grade points will be assigned according to policies established by 
FIU and SBBC based on State statutes. 

1. Transmission of Student Grades in Dual Enrollment Courses. All students 
enrolled in dual enrollment classes will be graded on the same basis as other college 
students in the same courses. Students participating in FfU dual enrollment courses 
at high schools will receive grades and credit for their college work. These grades 
and credits are posted on the college transcript. Dual enrollment course grades 
become part of a student's permanent college and high school transcript and are 
calculated into the student' s permanent postsecondary GPA maintained by FIU. 
Entering students' grades is the responsibility of the FIU courtesy lecturers or FIU 
adjunct instructors/faculty. 

Q. Class Sjze. FIU has set maximum number of students allowed in Dual Enrollment 
courses. Maximum class size is found on the current listing of approved course offerings for 
SBBC high schools. (Refer to Appendix E.) The requirement must be met. High schools must 
provide, in writing, on a semester's basis to APA the number of sections offered based on class 
rolls. This information must be provided prior to the implementation of sections. FIU has 1he 
prerogative to cancel any course(s) that breach the class size requirements. 

3.14 STEM Education Academy 

A. FIU's College of Arts, Sciences, and Education ("CASE"), in partnership with SBBC, 

will collaborate to pilot a STEM Education Academy for eligible, full-time District high school 
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students. The mission of the Academy is to reduce the local science and mathematics teacher 
shortage, at the secondary education level, by targeting high-perfonning students and offering them 
a path towards science and mathematics degrees and teaching opportunities. The program 
curriculum consists of l 0 FrU courses, including a Biological Science Research Internship to be 
deployed at FIU and/or SBBC District high schools, and summer dual enrollment course options. 
Program details are contained in Appendix A. 

3.15 .Jojnt Responsjbilitjes Accelerated Mechanjsms. 

A. FIU and SBBC warrant and agree that all dual enrollment courses shall meet the provisions 
of the current State of Florida laws and regulations. FIU and SBBC shall establish budgetary 
procedures to support specialized dual enrollment programs that will include the following 
provisions: 

I. Students enrolled in dual enrollment may be included in the calculation of full-time 
student membership of the basic program of grades six (6) -12 by SBBC. 

2. Students enrolled in dual enrollment instruction may be counted as full-time 
equivalent by FIU. 

3. Dual enrollment college credit will transfer to any Florida public college or 
university offering a course with the same prefix and number and must be treated as 
though taken at the receiving institution. If students do not, upon high school 
graduation, attend the same Florida college or university where they earned the dual 
enrollment credit, the application of transfer credit to general education, prerequisite, 
and degree programs may vary at the receiving institution. Students and parents need 
to be informed of this caveat. 

B. When a student with special needs has been accepted into the dual enrollment program at 
FIU and attends dual enrollment courses on a SBBC site, SBBC will cover the cost of the provision 
of the accommodations determined necessary per the Exceptional Student Education/ Americans 
with Disabilities Act ("ESE/ADA") (according to the student's Individual Education Plan or 504 
Plan). When a student with special needs has been accepted into the dual enrollment program at FIU 
and attends dual enrollment courses on the FIU campus, the student must register with FIU's 
Disabi lity Resource Center (DRC) to coordinate academic accommodations. Accommodations are 
detennined on a case-by-case basis and vary based on the faculty course design. Each and every 
semester, students with special needs are provided the opportunity to request or decline the provision 
of academic accommodations. Students must complete and submit the Notification of Academic 
Accommodations form to the DRC. This fonn and additional information about DRC services are 
available at: http://studentaffairs.fi u .edu/get-support/d isa bi Ii ty-resourcc-center/request-
accommodations/index.php 
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3.16 Transportation. All students must provide their own transportation to an FJU campus. 

ARTICLE 4 - GENERAL CONPITIONS 

4.01 No Waiver of Sovereign Immunity. Nothing contained in this Agreement is intended to 

serve as a waiver of sovereign immunity by any agency or political subdivision to which sovereign 

immunity may be applicable or any rights or limits to liability existing under Section 768.28, Florida 

Statutes. This section shall survive the tennination of a ll performance obligations under this 

Agreement and shall be fully binding until such time as any proceeding brought on account of this 

Agreement is barred by any applicable statute of limitation. 

4.02 No Thjrd-Party Beneficiaries. The Parties expressly acknowledge that it is not their 

intent to create or confer any rights or obligations in or upon any third-Party person or entity under 

this Agreement. None of the Parties intend to directly or substantially benefit a third Party by this 

Agreement. The Parties agree that there are no third-Party beneficiaries to this Agreement and that 

no third Party shall be entitled to assert a claim against any of the Parties based upon this Agreement. 

Nothing herein shall be construed as consent by an agency or political subdivision of the State of 

Florida to be sued by third Parties in any matter arising out of any contract. 

4.03 Non-Discrimination. The Parties shall not discriminate against any employee or 

participant in the performance of the duties, responsibilities, and obl igations under this Agreement 

because of race, age, religion, color, gender, national origin, marital status, disability, or sexual 

orientation. 

4.04 Termjnatjon. This Agreement may be cancelled with or without cause by any Party 

during the tenn hereof upon thirty (30) calendar days' written notice to the other Party of its desire 

to terminate this Agreement. Any student enrolled at the time of termination would be permitted to 

complete the class in which he/she is enrolled. 

4.05 Records. Each Party shall maintain its own respective records and documents associated 

with this Agreement in accordance with the records retention requirements applicable to public 

records. Each Party shall be responsible for compl iance with any public documents request served 

upon it pursuant to Chapter 119, Florida Statutes, and any resultant award of attorney's fees for non­

compliance with that law. 

4.06 Entire Af!rccment. This document incorporates and includes all prior negotiations, 

correspondence, conversations, agreements and understandings applicable to the matters contained 

herein and the Parties agree that there are no commitments, agreements or understandings 

concerning the subject matter of this Agreement that are not contained in this document. 

Accordingly, the Parties agree that no deviation from the terms hereof shall be predicated upon any 
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prior representations or agreements, whether oral or written. This agreement supersedes any other 

agreement. 

4.07 Amendments. No modification, amendment, or alteration in the terms or conditions 

contained herein shall be effective unless contained in a written document prepared with the same 

or similar formality as this Agreement and executed by each party hereto. 

4.08 Preparation of Agreement. The Parties acknowledge that they have sought and obtained 

whatever competent advice and counsel as was necessary to form a full and complete understanding 

of all rights and obligations herein and that the preparation of this Agreement has been their joint 

effort. The language agreed to herein express their mutual intent and the resulting document shall 

not, solely as a matter of judicial construction, be construed more severely against one of the Parties 

than the other. 

4.09 Wajyer. The Parties agree that each requirement, duty and obligation set forth herein are 

substantial and important to the formation of this Agreement, and therefore, are material terms 

hereof. (Any Party's failure to enforce any provision of this Agreement shall not be deemed a waiver 

of such provision or modification of this Agreement.) A waiver of any breach of a provision of this 

Agreement shall not be deemed a waiver of any subsequent breach and shall not be construed to be 

a modification of the terms of this Agreement. 

4.10 Compliance wjth Laws. Each Party shall comply with all applicable federal and state 

laws, codes, rules, and regulations in performing its duties, responsibilities, and obligations pursuant 

to this Agreement. This Agreement will be amended, as necessary, to comply with regulations or 

policies of FIU, the State of Florida, the Florida Board of Governors and/or SACSCOC, as they 

might be revised from time to time. 

4.11 Support Personnel. In connection with this Agreement, special services such as those 

provided by counselors, visiting teachers, school social workers, and occupational/placement 

specialists, will be provided by SBBC's student services staff members at appropriate regional 

offices. 

4.12 Goyernjng Law. This Agreement shall be interpreted and construed in accordance with, 

and governed by, the laws of the State of Florida. Any controversies or legal problems arising out 

of this Agreement and any action involving the enforcement or interpretation of any rights hereunder 

shall be submitted exclusively to the jurisdiction of the State courts of Broward County, Florida. 

FIU is subject to Section 1007 .271, Florida Statutes. regarding dual enrollment. Each party is 

responsible for its own attorney fees. 

4.13 Bindjng Effect. This Agreement shall be binding upon and inure to the benefit of the 

Parties hereto and their respective successors and assigns. 
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4.14 Assjgnmcnt. Neither this Agreement nor any interest herein may be assigned, transferred, 

or encumbered by any Party without the prior written consent of the other Party. There shall be no 

partial assignments of this Agreement including, without limitation, the partial assignment of any 

right to receive payments from SBBC and FIU. 

4.15 Force Majeure. Jf, as a result of an act of force majeure, including without limitation, an 

act of God, war, internal unrest and upheaval, hurricane or natural disaster, hurricane warning or 

hurricane watch issued by the US National Weather Service, tropical storm watch or tropical stonn 

warning issued by the US National Weather Service, riot, labor dispute, strike, threat thereof, 

intervention of a government agency or instrumentality or other occurrence beyond the reasonable 

control of either organization, either SBBC or FIU is hindered in perfonning its obligations 

hereunder or is thereby rendered unable to perform its obligation hereunder, then, in such event, that 

organization shall have the right, upon notifying the other of the occurrence of force majeure as 

herein defined, to suspend or postpone performance of the activity until the event of the force 

majeure has passed. In the event that either SBBC or FIU is unable to perform for a period in excess 

of six (6) months at any time after the commencement date of this Agreement, the other Party may, 

at its option tenninate the Agreement. In the case that conditions improve and warrant the 

resumption of activities and deployment of educational programs and services, FIU and SBBC 

would have at least one (I) month to coordinate the resumption of activities per this Agreement. Jn 

no event shall a lack of funds on the part of either Party be deemed a force majeure. 

4.16 Place of Performance. All obligations of SBBC and FIU under the tenns of this 
Agreement are reasonably susceptible of being performed in Broward County, Florida, and shall be 

payable and perfonnable in Broward County, Florida. 

4.17 Scvcrability. In case any one or more of the provisions contained in this Agreement shall 
for any reason be held to be invalid, illegal, unlawful, unenforceable or void in any respect, the 
invalidity, illegality, unenforceability or unlawful or void nature of that provision shall not affect 
any other provision and this Agreement and shall be considered as if such invalid, illegal, unlawful, 
unenforceable or void provision had never been included herein. 

4.18 Use of Logos and Brands. 

A. Except as otherwise authorized in writing by FIU, SBBC shall do business in its own 

name and shall not trade upon the name or credit of FIU. All brochures, advertisements, 

website materials, or other solicitations for the dual enrollment program that include reference 

to FIU, regardless of medium and language, shall be subject to FIU's prior written approval. 

All infonnation posted on websites and promotional materials must be updated regularly and 

accurately to reflect the nature and requirements of the dual enrollment program. The Parties 
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agree that upon FIU's request, any infonnation presented by the other Party in its publications 

and advertisements, including website infonnation that is inaccurate or not supported by facts, 

regardless of the language used, shall be immediately retracted and/or withdrawn. This 

Agreement confers no rights upon SBBC to use the logos, marks and likeness of FIU in any 

advertising except as authorized by FIU in writing. 

B. Except as otherwise authorized in writing by SBBC, FIU shall do business in its own 

name and shall not trade upon the name or credit of SBBC. All brochures, advertisements, 

website materials, or other solicitations for the program that include reference to the SBBC 

shall be subject to SBBC's prior written approval. This Agreement confers no rights upon 

FIU to use the logos, marks and likeness of SBBC in any advertising other than for the dual 

enrollment program and in a manner consistent with the provisions of this paragraph. 

C. Neither FIU nor SBBC may use the SACSCOC logo. The use of this logo is reserved 

exclusively for SACSCOC. 

4.19 Notice. When any of the Parties desire to give notice to the other, such notice must be 

in writing, sent by US Mail, postage prepaid, addressed to the Party for whom it is intended at the 

place last specified; the place for giving notice shall remain such until it is changed by written 

notice in compliance with the provisions of this paragraph. For the present, the Parties designate 

the following as the respective places for giving notice: 

To SBBC: 

With a copy to: 

And a copy to: 

Superintendent of Schools 

The School Board of Broward County, Florida 

600 S.E. Third A venue 

Ft. Lauderdale, FL 3330 I 

Chief Academic Officer 

The School Board of Broward County, Florida 

600 S.E. Third A venue 

Ft. Lauderdale, FL 3330 I 

School Board General Counsel 

The School Board of Broward County, Florida 

600 S.E. Third A venue 

Ft. Lauderdale, FL 3330 l 
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To FIU: 

With a copy to: 

Mark B. Rosenberg, Ph.D. 
President 
Florida International University 
Modesto A. Maidique Campus 
Office of the President 
l 1200 S.W. 8'11 Street, PC 528 
Miami, Florida 33 I 99 

Jorge Zumaeta, Ph.D. 
Senior Director 
Florida International University 
Modesto A. Maidique Campus 
Office of Academic Planning and 
Accountability - Dual Enrollment 
I 1200 S.W. 8111 Street, MARC 25 1 
Miami, Florida 33 I 99 

4.20 Captions. The captions, section numbers, article numbers, title and headings 
appearing in this Agreement are inserted only as a matter of convenience and in no way define, 
limit, construe or describe the scope or intent of such articles or sections of this Agreement, nor 
in any way affect this Agreement and shall not be construed to create a conflict with the provisions 
of this Agreement. 

4.21 Entiretv of Agreement. This document incorporates and includes all prior 
negotiations, correspondence, conversations, agreements and understandings applicable to the 
matters contained herein and the parties agree that there are no commitments, agreements or 
understandings concerning the subject matter of this Agreement that are not contained in this 
document. Accordingly, the parties agree that no deviation from the tenns hereof shall be predicated 
upon any prior representations or agreements, whether oral or written. 

4.22 Default. The parties agree that, in the event that either party is in default of its 
obligations under this Agreement, the non-defaulting party shall provide to the defaulting party (30) 
days written notice to cure the default. However, in the event said default cannot be cured within 
said thirty (30) calendar day period and the defaulting party is diligently attempting in good faith to 
cure same, the time period shall be reasonably extended to allow the defaulting party additional cure 
time. Upon the occurrence of a default that is not cured during the applicable cure period, this 
Agreement may be terminated by the non-defaulting party upon thirty (30) calendar days notice. 
This remedy is not intended to be exclusive of any other remedy, and each and every such remedy 
shall be cumulative and shall be in addition to every other remedy now or hereafter existing at law 
or in equity or by statute or otherwise. No single or partial exercise by any party of any right, power, 
Duo/ Enrollment Articulation Agreement between The Florido /nternotianol University 

Boord of Trustees and The School Board of Broward County, Florida 
Page 30 of 52 



or remedy hereunder shall preclude any other or future exercise thereof. Nothing in this section 

shall be construed to preclude termination for convenience 

4.23 Annual Appropriation. The performance and obligations of SBBC and FTU under this 

Agreement shall be contingent upon an annual budgetary appropriation by their respective 

governing body. If SBBC or Fill, as the case may be, does not allocate funds for the payment of 

services or products to be provided under this Agreement, this Agreement may be terminated by 

such party at the end of the period for which funds have been allocated. Such party shall notify the 

other party at the earliest possible time before such tennination. No penalty shall accrue to a 

terminating party in the event this provision is exercised, and such tenninating party shall not be 

obligated or liable for any future payments due or any damages as a result of termination under this 

section. 

4.24 Excess Funds. Any party receiving funds paid by either party under this Agreement 

agrees to promptly notify the other party of any funds erroneously received from such other party 

upon the discovery of such erroneous payment or overpayment. Any such excess funds shall be 

refunded to the funding party. 

4.25 Agreement Administration. SBBC has delegated authority to the Superintendent of 

Schools or his/her designee to take any actions necessary to implement and administer this 

Agreement. 

4.26 Authority. Each person signing this Agreement on behalf of either Party individually 

warrants that he or she has full legal power to execute this Agreement on behalf of the Party for 

whom he or she is signing, and to bind and obligate such Party with respect to all provisions 

contained in this Agreement. 

ARTICLE 5 - BACKGROUND SCREENING 

5.01 Screenjng. Dual enrollment students attending courses at FIU are deemed to be post­

secondary students under the Florida Department of Education' s interpretation of the Jessica 

Lunsford Act. FIU agrees to comply with all requirements of Sections 1012.32 and 1012.465, 

Florida Statutes. Under this Agreement, FlU personnel will not require access to SBBC school 

grounds nor require direct contact with SBBC school students beyond the scope of its post­

secondary curriculum delivered at an FIU classroom facility or at an offsite high school. If FIU 
assigns FIU professors and/or credentialed adjuncts to teach FlU dual enrollment courses offsitc 

directly at high school campuses, FIU will conduct a background check, as appropriate. 
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IN WITNESS WHEREOF, the Parties hereto have made and executed this Agreement 
on the date first above written. 

FORSBBC: 

: .;1, .. _ ·~ .... , 
·. .. ... .... ~ .. ..... :_,, 

"' •1 :-.- ..... 
·:.i / 

A rrgsT: '· .·;_,._ . -~. :· <~ 

~ 
Robert W. Runcie, Superintendent of Schools 

THE SCHOOL BOARD OF BROW ARD 
COUNTY, FLORIDA: 

Heather P. Brinkworth, Chair 

Approved as to Form and Legal Content: 
Digitally signed by Kathelyn Jacques· 
Adami, £sq.· kathelyn.jacque1· 

't!tf...dyl) j . .d_ cl,. adams@9b1owardschools.com c;/5 => "'f """"' Reason: The Florida lnte1natlonal University 
Boa1d of T1ustees · Dual Enrollment 
An iculation • 20 19 • 2021 (3) 
Date: 2019.08.12 13:18:33 ·04'00' 

Office of the General Counsel 

[THIS SPACE INTENTIONALLY LEFT BLANK; SIGNATURE PAGE FOLLOWS] 
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- . \ 

FORFIUF: 

THE FLORIDA INTERNATIONAL 

UNIVERSITY BOARD OF TRUSTEES, 

(MIAMI, F A): 

13y: 
-r--~~--,i"-'=-"'"77'-'7f'---~-t-~~ 

Eli 
Senior Vice Presicfont for 

Date: __f/@/&'7 

Senior University Counsel 

Date:-~ i-f 7 _ ____ _ 

The Following Notarization is Required for Every Agreement Without Regard to 
Whether th e Party Chooses to Use a Secretary's Attestation or 1\vo (2) Witnesses. 

s:rATE OF FJJitJbo... iXl. (j_ 
COUNTY OF - C , 

,Sf The fo regoing instrument w.is ·~(°'vlcdged before "Zk''' - /0 pt.wi/5.l r ,2015_by ~-zc1 kx.'tk . ~r 
day of 

of 
,,..-_ Name of Person 

_ __ r //,;{_ on behalf oflhe corporation/agency. 
Name of Corporation or Agency 

He/ She is personally known to me or produced as 

identification und did/did no! first take an oath. (_'l1'ype o

1

ffI Ij cnlifi.c h n (} /; _ 
My Commission Expires: c...i llf!A. ~ 

Signature - Notary Public 

~ •• ·~!!!!!·"~!!!!:~:.!!!!·,. .. ! ... ,~~e~LIA!!!!N!!!!!ET!!!!oe!!!!vi!!!!!u!!!!!e !!!!!!!!!~ C 1·
1
er11..e f >ie v ~ti . 

{.~~··· ''\,;\ MYCOMMISSION#GG023970 C, -IJ.. 
(SEAL) \:~· ·~1 EXPIRES: October 8, 2020 

~ ?. .. ~.~ .. • Bondod Ttw Nocary Pubic Urdotwri1els 
Printed Name of Notary 
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APPENDIX A 

The STEM Education Academy 

Introduction. As an initial exploratory pilot, FIU's College of Arts, Sciences, and Education 
("CASE") and SBBC will implement the STEM Education Academy special program at a select 
number of high schools, as agreed upon by FIU and SBBC. Based on an assessment of the 
results of the pilot program and availability of FIU resources, a greater number of high schools 
could participate in the STEM Education Academy as denoted in future agreements. 

CASE intends to implement this Agreement with one (1) 9th grade cohort of 20 students 
maximum. 

ARTICLE 1 

1.01 Marketing of the STEM Education Academy. FIU and SBBC will coordinate the 
marketing of the Academy to middle and high school students. The pilot program, however, will 
only include one high school. Such marketing will involve different informational approaches 
geared to eligible students and parents and/or guardians. All literature and/or marketing will 
denote benefits of participating in the Academy, eligibility criteria, and academic requirements 
and expectations, and any other matters agreed upon by the Parties. SBBC will submit all 
marketing materials related to participation in the Academy to FIU CASE for prior review and 
approval. 

A. Participation in the STEM Education Academy. Eligible students and 
parents will be made aware of the benefits of the Academy, as well as student 
responsibility for meeting all academic and other requirements. Students must 
maintain continued eligibility in the Academy by earning a 3.0 GPA or better in 
FIU college-level work. Students must comply with the FIU Student Code of 
Conduct that outlines acceptable and unacceptable academic or behavioral 
conduct. Eligible students and parents and/or guardians will need to sign a 
special written consent form acknowledging the limits of FIU responsibility and 
all student requirements. 

The link to the Student Code of Conduct is the following: 
https ://stud en ta ff airs. fiu. ed u/get-s up po rt/student-conduct-and-conflict-
resol ution/student-code-of-co nd u ct%20/i n dex. ph p 

1. Application. Students must have a high school unweighted GPA of 3.0 to 
apply to the Academy and meet the requirements for initial and continued 
participation in dual enrollment classes, including demonstration of college 
readiness in reading and mathematics. Students will be recruited and 
nominated by SBBC. Eligible students need to complete an application for 
participation in the Academy prior to the start of gth grade. Late applications 
may be accepted, at the discretion of CASE. The application will be designed 
by SBBC, in collaboration with CASE. Parents must provide written consent 
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to approve students' participation in the Academy, as a way to acknowledge 
the rigorous nature of the coursework and comprehension of the 
requirements of the program. 

a. Applications will be processed by SBBC. FIU retains the right to 
review the credentials of the applicants and/or applications and 
confirm acceptance into the STEM Education Academy and/or reject 
any applicant. 

2. In addition to demonstrating continued eligibility via the earning of 3.0 GPA 
or better in Fl U college-level work, continuation in the Academy will be 
contingent upon the successful completion of up to 10 courses, as outlined 
below. 

3. While other eligible students could participate in the Dual Enrollment 
curriculum outlined below, priority in enrollment in the coursework presented 
under the Agreement, will be extended to Academy students. 

4. The Academy curriculum will be implemented in the pilot program in a phase­
in manner. Special Note: Academic waivers will not be available to students 
in the Academy undertaking the STEM curriculum denoted below. 

5. Successful completion of Academy curriculum has the potential to carry 
scholarship benefits, as set forth in Article 6 below. 

ARTICLE 2 

2.01 Program Overview. 

A. As agreed upon by SBBC and CASE, the following table delineates the dual 
enrollment credit courses that will be offered via the Academy. The courses are 
subject to change. The selected dual enrollment courses must satisfy specific 
high school requirements, as confirmed by SBBC. The dual enrollment courses 
offered by CASE will be in collaboration with FIU's Academic Planning and 
Accountability ("APA") Dual Enrollment Unit. 
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Proposed FIU Dual Enrollment Curriculum (Subject to Change) 

Grade Semester Course Credits 
9 Fall Strateqies for Success (SLS 1510) 3 

Spring Introduction to Education (EDF 1005} 3 
10 Fall Computer Science for Everyone (IDC 1000) 3 

Sorino Teaching Diverse Populations (EDF 2085} 3 
11 Fall College Algebra (MAC 1105)A (UCC) 3 

Sorinq Pre-Calculus Alqebra and Trigonometry (MAC 1147}6 3 
11 Summer Biological Sciences Research Internship (SSC 3941) 3 

(The internship would involve lab work at FIU under the 
supervision of an FIU assigned faculty/adjunct or 
desiqnee) 

Summer One (1) DE course from the Proposed Summer Course 3 
Options list (below) or any other course upon securing 
aooroval (optional} 

12 Fall General Chemistry I with Lab (CHM 1045 and CHM 4 
1045L) 

12 Sorinq History of Life (GL Y1101 and GL Y 1101 L} 4 
29-32 

NOTES A Prerequisite: appropriate score on placement exam 
{Course 6 Prerequisite: MAC 1105 or appropriate score on 
Qrereguisites placement exam 
and Additionally: Placement in Mathematics courses 
Qlacement higher than MAC 1105 will require the ALE KS Math 
Qrocesses Skills Assessment and qualifying Mathematics 
are subject scores. The ALEKS test must be proctored in person 
to change}: either at the high school, at FIU or at a testing center 

approved bv FIU. 

1. Offerings. Students will annually take one (1) dual enrollment course each 
fall and spring each year, beginning in 9th grade or as determined by CASE 
and will complete up to two (2) courses during the summer following 11th 
grade (See below Proposed Summer Course Options presented below). All 
course prerequisites must be fulfilled, as applicable. Fall, spring, and summer 
courses may be offered via the following modalities: 

a. fully face-to-face on the high school campus, in collaboration with an 
FIU credentialed courtesy instructor and/or FIU faculty; 

b. Online modalities (all online modalities are taught by FIU faculty); 

c. Each participating SBBC school is responsible for the purchase of the 
textbooks provided to eligible students participating in the STEM 
Education Academy, including online dual enrollment. 
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noposea ::summer <.;ourse Options 

University Core Curriculum Area Course Number, Title and Credits 

Communication Group 1 ENC 1101, Writing and Rhetoric I (3 credits) - If not taken as AP 

Communication Group 2 ENC 1102, Writing and Rhetoric II (3 credits) - If not taken as AP 

HUM 1020, Introduction to Humanities (3 credits) 

Humanities Group 1 PHI 2010, Introduction to Philosophy (3 credits) 

LIT 1000, Introduction to Literature (3 credits) - If not taken as AP 

ENG 2012, Approaches to Literature (3 credits, GRW)c 

HUM 3214, Ancient Classical Culture & Civilization (3 credits, GRW) 
Humanities Group 2 

HUM 3306, History of Ideas (3 credits, GRW) 

PHI 2600, Introduction to Ethics (3 credits, GRW) 

Social Science Group 1 PSY 2012, Introduction to Psychology (3 credits) - If not taken as AP 

SYG 2000, Introduction to Sociology (3 credits, GL) 

DEP 2000, Human Growth & Development (3 credits) 

Social Science Group 2 EDF 3521, Education in History (3 credits) 

EVR 1017, The Global Environment & Society (3 credits) 

AST 2003 & L, Solar System Astronomy (4 credits) 

Natural Science Group 2 BOT 1010 & BOT 101 OL, Introductory Botany (4 credits) 

GLY 1010 & GLY 1010L, Physical Geology (4 credits) 

Art CRW 3010, Creative W riting: Forms and Practices (3 credits)c 

ARH 2050, Art History (3 credits) 

SPC 2608, Public Speaking (3 credits) 

ENL 3504, British Literature to 1660 (3 credits)c 
ENL 3506, British Literature Since 1660 (3 credits)c 

~ Prerequisite: ENC 1101 and ENC 1102. Permission to enroll is required from the Department of English for students who complete 
~he perquisites through an AP English course. 

GL Fulfi lls the FIU Global Learning requirement 

fGRw Fulfills the Gordon Rule Writing requirement 
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Proposed Summer Course Options 

(Subject to Change) 

Special Note: Laboratory courses will have course caps of 20, unless otherwise agreed 
by the F/U academic unit offering the lab. CASE will communicate caps in writing to 
SBBC with ample time prior to the deployment of the lab(s). 

2. Additional Costs Related to Courses with Labs. The FIU department 
deploying a course with a lab will determine, per resource availability, 
whether the lecture will be provided by an FIU faculty or adjunct instructor at 
the high school. If such is the case, each participating SBBC school will pay 
FIU the cost for the provision of instruction by an FIU faculty or adjunct 
instructor, as stipulated in this Agreement (refer to Section 3.08, "Dual 
Enrollment Costs.) Per departmental preference, the lecture could also be 
deployed by an FIU faculty and/or adjunct instructor who could teach the 
lecture course via a Facilitated Dedicated Section with Coordination online 
modality (i.e., the Co-Teaching Model). In addition, science courses that 
have a lab component deployed by a high school teacher will carry the 
additional fees as described below. Section 3.08, "Dual Enrollment Costs," 
carries the cost for the FIU online lecture instruction via the Co-Teaching 
Model. The additional cost for deploying the lab at the high school is as 
follows: 

a. $1,500 for Professional Development, Mentoring, and Oversight per 
unique dual enrollment course offered that would require mentoring of 
instructional high school staff/teacher deploying a lab. The mentoring 
would be offered by FIU faculty or adjunct to ensure that the lab is 
offered at required college level. Generally, there is a 1 :3 ratio of credit 
hours to contact hours for science labs (i.e., for each one- [1] credit 
lab, three [3] contact hours are required weekly), further supporting 
the need for ongoing mentoring and oversight. 

b. $800 training fee per unique dual enrollment lab offered by 
instructional staff at high schools. The training involves instrument 
review and review of lab safety procedures and the offering of best 
practices in the area of lab experimentation. Special Note: Training 
might be required on an ongoing basis, depending on the lab course 
and FIU departmental requirements. As such, the cost of the ongoing 
training would need to be established and agreed upon in writing by 
CASE and SBBC. CASE will recommend to SBBC different 
strategies and venues for the deployment of the training by CASE. 
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3. Other Specifications Regarding Courses with Labs. In deploying a lab 
at SBBC, the following conditions must be met bearing in mind that the lab 
must be sufficiently large to accommodate the entire cohort of 20 students: 

a. FIU must inspect and approve labs at high schools prior to deploying 
an FIU course with a lab component. In addition, FIU can request 
improvements to the lab facility and monitor progress towards the 
improvement of the lab(s) prior to deployment. Upon inspection of an 
SBBC lab, FIU will communicate to SBBC any equipment cost 
required. All lab improvements agreed upon by SBBC and FIU will be 
covered by the high school (s) and/or the District, as well as the 
purchase of any lab equipment or supply needed to deploy the FIU 
lab. 

i. FIU has the right to cancel any course that involves a lab that does 
not meet FIU lab standards as required by the discipline and/or as 
mandated by the US Department of Labor's Occupational 
Safety and Health Administration ("OSHA") regulations, as 
applicable. 

ii. In the case of the Chemistry course, American Chemical Society's 
Guidelines for Chemical Laboratory Safety in Academic Institutions 
and The Safety Guide in Secondary School must be complied with 
by the high school. The following link of the American Chemical 
Society articulates important safety guidelines: 

https://www.acs.org/contenVacs/en/abouVgovernance/committees/c 
hemicalsafety/publications.html 

iii. SBBC is responsible for the safety of students participating in labs 
and implementing all preventive measures to ensure the safety and 
protection of students. If required by CASE and/or the FIU 
department, students and/or parents shall sign a "Release of 
Liability" FIU form, as communicated to the school. 

ARTICLE 3 

3.01 Coursework. The summer Biological Sciences Research Internship course must be 
taken at FIU and/or SBBC District high school. An additional course may be taken online in the 
summer. All course prerequisites must be met. The curriculum will include at least two (2) math 
and two (2) science courses. The remaining courses may vary to accommodate the needs of 
the individual school and the ability of FIU to support the course(s) . Course enrollment caps 
will be in accordance with standard practice on FIU campuses unless otherwise agreed to by 
the academic unit offering the course and/or CASE. 
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ARTICLE4 

4.01 Admission to FIU for Students of the STEM Education Academy. 

A. Guiding Principle. This Agreement supports progression toward higher 
education and STEM degrees. 

B. Admission to FIU. Admission to FIU is selective and is not guaranteed via this 
Agreement. Prospective students must individually apply to FIU and meet all FIU 
requirements. FIU provides a number of admission success pathways to support 
the transition from high school to college, meeting students where they are 
academically and providing a pathway to an FIU degree. Students applying from 
high school must meet the minimum college readiness benchmark scores on 
either the SAT or ACT, as determined by the State of Florida, in addition to FIU 
admission requirements. 

C. FIU Funding Support for Admitted Students of the STEM Education 
Academy: In order to receive scholarship funding from FIU, students must: 

1. Successfully complete the Academy curriculum identified in this 
Agreement; 

2. Apply and be admitted to FIU as a full-time, degree-seeking student; 

3. Apply for financial aid and meet all requirements for attainment of 
financial aid, including completion of FAFSA and the Florida Financial 
Aid Application ("FFA"); 

4. Be a US citizen or eligible non-citizen. Students who qualify under the 
Deferred Action for Childhood Arrivals r oACA") may qualify for a 
non-resident tuition waiver (see HB851) but are not considered for 
federal financial aid, state scholarship programs and University 
scholarships. 

5. Select one of the following STEM Teaching majors: Biology Education; 
Chemistry Education; Earth Science Education; Physics Education; or 
Mathematics Education. 

6. Remain enrolled continuously as a full-time, degree-seeking student until 
the successful completion of the baccalaureate degree; 

7. Complete all academic requirements to successfully earn an Fl U 
bachelor's degree in a STEM education major, per all FIU undergraduate 
catalog requirements; 

a. FIU will provide funding, in an amount equal to the cost of tuition and 
fees not otherwise covered by financial aid. In the case that a student 
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decides to change major from a STEM education discipline (as 
indicated above) to a non-STEM education one, scholarship support 
given solely due to participation in the Academy may be rescinded. 
Students will need to maintain good academic standing to remain 
eligible for scholarships, as set forth by FIU. Students will need to 
accept the scholarship terms and conditions prior to the award of a 
scholarship. 

b. Graduates who accept a STEM teaching position at SBBC, are 
successfully employed in that position for one (1) year, and renew 
their employment contract for the following year will receive a 
scholarship to fund six (6) credits of graduate studies at FIU. 
Graduates who are continuously and successfully employed in a 
STEM teaching position at SBBC for two (2) years will receive a 
scholarship to fund 12 graduate credits. Graduates who are 
continuously and successfully employed in a STEM teaching positon 
at SBBC for three years will earn a scholarship covering 18 graduate 
credits. Graduate admission to FIU is selective and is not guaranteed 
via this Agreement. Scholarships may be applied toward degrees in 
science or education at FIU. The time limit on the use of the credits 
will be established at four (4) years from the date of the last credit 
accrued. 

c. FIU does not make any representation or warranty as to the tax 
implications applicable to scholarship funding received by a 
student/graduate in accordance with this Agreement, and shall not be 
liable to any party in connection with any tax implications arising 
pursuant to this Section. 

ARTICLE 5 

5.01 Employment Availability for FIU Degree Graduates of the STEM Education 
Academy. 

A. Employment. SBBC will give preferred consideration for STEM Education 
Academy graduates upon completion of a baccalaureate degree in STEM 
education, subject to availability, provided that graduates meet all employment 
requirements and there are no disqualifying factors. SBBC will determine the 
terms and conditions whereby STEM graduates will be placed in teaching 
assignments. All terms and conditions will be negotiated and agreed separately 
between SBBC and STEM graduates based on SBBC recruitment policies and 
practices. 

B. Tracking System. SBBC will create a reporting system to track the status of 
Academy graduates and communicate, on an ongoing manner, the status of 
students to CASE and/or FIU's Financial Aid office for graduate awards. 
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APPENDIXB 

DUAL ENROLLMENT TRANSFER GUARANTEES 

The dual enrollment program is an opportunity to take challenging courses and accelerate education 
opportunities. With hundreds of dual enrollment courses available, there is great potential to further 
engage and motivate students to pursue academically rigorous courses that capture their interests. 
Successful completion of dual enrollment courses allows eligible school students to simultaneously earn 
high school core or elective credit and postsecondary credit toward a career certificate, an associate 
degree, or a baccalaureate degree. 

Dual enrollment courses will receive the same weighting for the high school grade point average as 
Advanced Placement (AP), International Baccalaureate (IB), and Advanced International Certificate of 
Education (AICE) courses. In addition, dual enrollment courses that meet core state university admission 
requirements in English/Language Arts, Mathematics, Natural Sciences, Social Sciences, or World 
languages shall receive the same weighting as AP, lB, and AICE courses in the calculation of the high 
school grade point average used for admission decisions. 

Students should understand, however, that dual enrollment courses are college-level courses, and the 
amount of work and rigor of content in dual enrollment courses may be much greater than in high school 
courses. In addition, dual enrollment course grades become a part of a student's pennanent college 
transcript and are calculated into the student's pennanent postsecondary grade point average. Poor 
performance in dual enrollment courses may affect university admissions and financial aid. It is important 
to do well in these courses to realize the benefits of dual enrollment. 

Course selection is important for the dual enrollment student since different programs at a college require 
different courses to complete the certificate or degree. By choosing courses wisely, students can reduce 
the time it takes to complete a program after high school graduation. Some students are even able to 
complete their college certificate or degree at the same time they graduate from high school. Students 
who don't know what they want to study in college should consult with an advisor to consider focusing 
on completing general education requirements in communications, mathematics, social sciences, natural 
sciences, and humanities. All degree programs require general education coursework and, while there is 
some variation from institution to institution, there are general education courses that are common among 
most, if not all, institutions. 

Florida dual enrollment college credit will transfer to any Florida public college or university offering 
the Statewide Course Numbering System course number, and must be treated as though taken at the 
receiving institution. However, if students do not attend the same Florida college or university where 
they earned the dual enrollment credit the application of transfer credit to general education, prerequisite, 
and degree programs may vary at the receiving institution. Private and out-of-state colleges and 
universities may or may not grant college credit for courses taken through dual enrollment. 

July 2012 
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APPENDIXC 

DUAL ENROLLMENT COURSE - IDGH SCHOOL SUBJECT AREA EQUIV ALENCY 
LIST 

Please refer to http://www.fldoe.orv core/fileparse.php/5421/urlt/0078394-delist.pdf to access 
the Dual Enrollment Course - High School Subject Area Equivalency List. 

Eligible dual enrollment courses for qualified SBBC students, with the exception of the special 
programs described in this inter-articulation agreement, are as follows: 

Courses on the Florida Department of Education Dual Enrollment Course -High School Subject 
Area Equivalency List that meet the following criteria: 

transfer to the high school as 0.5 or 1.0 credit, and satisfy a high school graduation requirement 
in English, Social Studies, Science, or Mathematics, or transfer to the high school as 0.5 or 1.0 
credit, and satisfy an elective high school graduation requirement in music, art, or foreign 
language (provided the foreign language is either Russian, Spanish, Arabic, French, Chinese, (the 
official languages of the United Nations) or American Sign Language. 
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APPENDIXD 
Dual Enrollment 

fnJJDA! Gtif'rnnre Form 
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Cil}~ _ _ _______ _ St:n.: Zip ____ _ 
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~lUOR: _ ______ _______ _ 

D.~ TE or l:\lTL.U. l:\TOR.\L\L CRII:\".> . .. '>("[ : ----------
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4) Aro11niy gr:iding forro~'Ork. cooipnb.min e:umin3tiot~ lhnu or dmn131ion; 3.lld 
5) Arl>itnr.· nou-rtne'\\'31 of a 8f!1duote »siit•uts.Jiip or :irbilraJ)' di'>llli•S3i from• courst or pro!'1"'ll 

PLL\SI D.ESCRJUt \ 'Ol"R cRitl· .. \SCE. Allot/1 OH)' addithmnl in/omtofiou lfldl ,1'0U romldtT ptTrinn11 '" ) 'dlll lOJ('. 
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RECOU\U::-."D.\TIO:-> or nu: CJU[\"A.'>CL CO~l)UTT££: 

_ _ Supporn gnn~t 

Prof~-,,or ------
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APPENDIX D (Continuation) 
Dunl Enrollment 

Fonn:1J G11~\':1nrP fonn 

ACTIO:< U\ ' TlJ( r AC'l 'L n · rtU.O\\' fOK ACAUt~llC ,,.TCCRIT\ '; 

-- ~llJlJC'l\ Cocm.intt'\tteOLUtut'l)l.bl.a<'IU 
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?:-,)!h\Of': ____ _ 
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ADV 3008 

AFA 2004 

AFH 2000 

AMH2010 

AMH2020 

AMH 2041 

ARC 1171 

ARC 1172 

ARC 2701 

ARH 2000 

ART 1201C 

ART 1203C 

ART 2300C 

ART 2500C 

ART 2701C 

ART 2705C 

ART 2750C 

AST 1002 

AST 1002L 

BCN 1013 

BCN 1272 

BCN 2210 

SSC 2023 

SSC 2023L 

CCJ 2010 

CCJ 2020 

APPENDIXE 

FIU DUAL ENROLLMENT CLASS LIST 
UPDATED as of 04/2019 (*WITH NOTES) 

(Notes: This list is applicable to Off-Campus Dual Enrollment Program and is subject to change. 

3000-level courses must be taught by FJU Adjunct unless approved othe1wise in writing by SBBC and FJU) 

DUAL ENROUMENT CLASS UST FIU 
7 HS 

CREDIT CREDIT 
.. - ·--C.lk.• 

PRINCIPLES OF ADVERTISING 3 0.5 

BLACK POPULAR CULTURES: GLOBAL DIMENSIONS 3 0.5 

AFRICAN CIVILIZATIONS 3 0.5 

AMERICAN HISTORY 1607-1850 3 0.5 

AMERICAN HISTORY SINCE 1877 3 0.5 

ORIGINS OF AMERICAN CIVILIZATION 3 0.5 

INTRO TO COMPUTER APPLICATIONS IN DESIGN I 3 0.5 

INTRO TO COMPUTER APPLICATIONS IN DESIGN II 3 0.5 

HISTORY OF ARCHITECTURE 3 0.5 

EXPLORING ART, GL 3 0.5 

2-D DESIGN 3 0.5 

3-D DESIGN 3 0.5 

BEGINNING DRAWING 3 0.5 

BEGINNING PAINTING 3 0.5 

BEGINNING SCULPTURE 3 0.5 

BEGINNING FIGURE SCULPTURE 3 0.5 

BEGINNING CERAMICS 3 0.5 

DESCRIPTIVE ASTRONOMY 3 1 

DESCRIPTIVR ASTRONOMY LAB 1 0 

PRINCIPLES OF CONSTRUCTION MANAGEMENT 3 

PLANS INTERPRETATION 3 

CONSTRUCTION MATERIALS AND METHODS 3 

HUMAN BIOLOGY 3 0.5 

HUMAN BIOLOGY LAB 1 0 

CRIMINOLOGY 

CRIMINAL JUSTICE 3 0.5 
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GRADUATION CAP RECOMMENDED 
REQUIREMENT GRADE LEVEL• 

EL 35 11•h-121h 

EL 35 11th_ 12•h 

SS 35 11•h-121h 

AH 35 11•h-12•h 

AH 35 11•h- l2lh 

AH 35 11•h-121h 

VO Lab Capacity lOth - 12•h 

VO Lab Capacity 101h _ 12•h 

PF TBA 1o•h- l2lh 

PF Studio 1o•h- l2lh 
Capacity 

PF Studio 8'h-121h 
Capacity 

PF Studio 10lh_ 12lh 
Capacity 

PF Studio 
l01h- 12111 

Capacity 
PF Studio 10•h- l2lh 

Capacity 
PF Studio 10lh - 121h 

Capacity 
PF Studio 1Q•h - 121h 

Capacity 
PF Studio 

8'" 
Capacity 

EQ Lab Capacity 11•11 -12•h 

EQ Lab Capacity 11•h-12111 

25 10lh - 12lh 

25 10th _ l2lh 

25 11•11 -12•h 

EQ Lab Capacity 10111 -12111 

EQ Lab Capacity lO'h-12lh 

25 10•h - 12lh 

VO 25 1Q•h - l2lh 
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DUAIJ.ENROLLMENT CLASS LI~ FIU HS GRADUATION CAP RE<lOMMENDED 
CREDIT CREDIT REQUIREMENT GRADE LEVEL• 

CGS 2060 INTRODUCTION TO MICROCOMPUTERS 3 o.s EL Lab Capacity 10th-12th 

CGS 2518 COMPUTER DATA ANALYSIS 3 0.5 EL Lab Capacity 10th_ 12th 

CHI 1130 CHINESE I 5 1 FL 25 9th-12th 

CHl1131 CHINESE II 5 1 FL 25 9th-12th 

CHl2200 INTERMEDIATE CHINESE I 3 .5 FL 25 9th_ 12th 

CHl2201 INTERMEDIATE CHINESE II 3 0.5 FL 25 9th-12th 

CHS 3501 SURVEY OF FORENSIC SCIENCE 3 0.5 EL Lab Capacity 11th_ 12th 

CHS 3501L SURVEY OF FORENSIC SCIENCE LAB 1 0 EL Lab Capacity 11th _ 12th 

CJC 2000 CORRECTIONS 3 25 10th_ 12th 

CJJ 2001 JUVENILE JUSTICE 3 0.5 VO 25 10th-12th 

CLP 2001 PERSONAL ADJUSTMENT (PSYCHOLOGY) 3 0.5 EL 25 10th-12lh 

COM 3110 BUSINESS AND PROFESSIONAL COMMUNICATION 3 0.5 EL 25 11th _ 12th 

COP 1000 INTRODUCTION TO COMPUTER PROGRAMMING 3 0.5 EL Lab Capacity 10th-12th 

COP 2210 COMPUTER PROGRAMMING I 4 0.5 EL Lab Capacity 1Qth_ 12th 

CPO 2002 INTRODUCTION TO COMPARATIVE POLITICS 3 0.5 SS 25 9•h-12th 

CTS 1120 FUNDAMENTALS OF CYBERSECURITY 3 0.5 25 10,h_ 12th 

DEP 2000 HUMAN GROWTH AND DEVELOPMENT 3 0.5 LM 25 11th_ 12th 

ECO 1000 INTRODUCTION TO ECONOMICS 3 0.5 EC 25 lO'h-12lh 

ECO 2013 PRINCIPLES OF MACROECONOMICS 3 0.5 EC 25 11th_ 12th 

ECO 2023 PRINCIPLES OF MICROECONOMICS 3 0.5 EC 25 11th-12th 

EDF 1005 INTRODUCTION TO EDUCATION 3 0.5 EL 25 ll'h-12th 

EDF 2085 TEACHING DIVERSE POPULATIONS 3 0.5 EL 25 11th-12th 

EGN lllOC ENGINEERING DRAWING 3 0.5 VO Lab Capacity ll'h-12lh 

EGN 2271 INTRO TO CIRCUITS AND ELECTRONIC HARDWARE 3 25 10lh-12th 

EML 1051C INTRODUCTION TO SOLAR ENERGY UTILIZATION 3 0.5 EL 25 10th-12lh 

EML 1533 INTRODUCTION TO CAD FOR MECHANICAL 3 0.5 EL 25 10lh-12th 
ENGINEERS 
ENC 1101 WRITING AND RHETORIC I 3 1 EN 25 11th_ 121h 

ENC 1102 WRITING & RHETORIC II (Prereq: ENC1101) 3 1 EN 25 ll'h-12lh 

ENG 2012 APPROACHES TO LITERATURE (Prereq: 3 0.5 EN 25 ll'h-12lh 
ENCllOl/1102) 
ENT 1000 INTRODUCTION TO ENTREPRENEURSHIP 3 0.5 VO 25 10th_ 12lh 

EUH 2011 WESTERN CIVILIZATION: EARLY EUROPEAN 3 0.5 EL 25 11th -12th 
CIVILIZATION 
EUH 2021 WESTERN CIVILIZATION: MEDIEVAL TO MOD EUROPE 3 0.5 EL 25 11th-12th 

EUH 2030 WESTERN CIVILIZATION: EUROPE IN THE MODERN ERA 3 0.5 SS 25 11th_ 121h 

EVR 1001 INTRO TO ENVIRONMENTAL SCIENCES W/LAB 3 l1 EQ 25 gth-12th 

EVR lOOll INTRO TO ENVIRONMENTAL SCIENCES LAB 1 0 EQ 25 s•h-12th 

1 Course= Earns 1 Science HS Credit only when taken in conjunction with corresponding lab course; otherwise it is 0.5 HS Science credit. 
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~-- DUAL ENROLLMENT CLASS USli "U - - FIU HS 
11 

CREDIT CREDIT 

FRE 1130 FRENCH I s 1 

FRE 1131 FRENCH II s 1 

FRE 2200 INTERMEDIATE FRENCH 3 o.s 

FRE 2241 INTERMEDIATE FRENCH CONVERSATION 3 o.s 

FSS 3230C INTRODUCTORY COMMERCIAL FOOD PRODUCTION 3 o.s 

GEA 2000 WORLD REGIONAL GEOGRAPHY 3 0.5 

GEB 2011 INTRODUCTION TO BUSINESS 3 o.s 

GEO 2000 INTRODUCTION TO GEOGRAPHY 3 o.s 

GIS2000 MAPPING IN GEOGRAPHY 3 0.5 

HFT 1000 INTRO TO HOSPITALITY AND TOURISM MANAGEMENT 3 o.s 

HSC 3S37 MEDICAL TERMINOLOGY 3 

HSC 3549 CLINICAL PHYSIOLOGY FOR HEALTH PROFESSIONALS 3 

HSC 3661 COMMUNICATION THEORY FOR HEALTH 3 
PROFESSIONALS 
HUN 2201 PRINCIPLES OF NUTRITION 3 o.s 

IDC 1000 COMPUTER SCIENCE FOR EVERYONE 3 0.5 

INR 2001 INTRODUCTION TO INTERNATIONAL RELATIONS 3 o.s 

ITA 1130 ITALIAN I 5 1 

ITA 1131 ITALIAN II s 1 

ITA 2200 INTERMEDIATE ITALIAN 3 o.s 

ITA 2240 ITALIAN INTERMEDIATE CONVERSATION 3 0.5 

LAH 2020 LATIN AMERICAN CIVILIZATION 3 0.5 

LIT 1000 INTRODUCTION TO LITERATURE 3 1 

MAC llOS COLLEGE ALGEBRA 3 1 

MAC 1114 -TRIGONOMETRY (Prerequisites: MACHOS) 3 1 

MAC 1140 - PRE-CALCULUS ALGEBRA (Prerequisites: MACHOS) 3 1 

MAC 1147- PRE-CALCULUS ALGEBRA AND TRIGONOMETRY 4 1 
(Prerequisites: MAC llOS) 
MAC 2311- CALCULUS 4 1 
(Prerequisites: MAC114 7 /MAC1140/MAC1114) 
MCB 2000 INTRODUCTION TO MICROBIOLOGY, GL W/LAB 3 1 

MCB 2000L INTRODUCTION TO MICROBIOLOGY LAB 1 0 

MUH 2018 EVOLUTION OF JA12 3 o.s 

MUH 2022 HISTORY OF ROCK MUSIC 3 o.s 

MUH 2370 HISTORY OF THE BEATLES 3 o.s 

MUL 1010 MUSIC LIT/APPRECIATION 3 0.5 

MUT 1001 FUNDAMENTALS OF MUSIC 3 o.s 

MUT 1111 MUSIC THEORY I 3 0.5 

MUT 1112 MUSIC THEORY II 3 0.5 
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GRADUATION CAP RECOMMENDED' J ucc 
REQUIREMENT GRADE LEVEL• 

FL 25 9•h-12•h 

FL 25 9•h -12•h 

FL 2S 9•h -121h 

FL 2S 9•h-121h 

EL Lab Capacity 11•h- l2lh 

EL 2S 1Q•h - 121h ucc 
VO 2S lOlh -12•h 

EL 2S lO'h - 121h ucc 
EL Lab Capacity 1o•h-12•h 

VO 2S 1Q•h-12lh 

2S 

2S 

2S 

EL 2S 9•h- l2lh 

EL Lab Capacity 10,h_ 12,h 

EL 2S 9•h-12•h ucc 
FL 25 9•h-12•h 

FL 2S 91h_ 12•h 

FL 25 11•h-12•h 

FL 25 11•h-l2lh 

SS 2S 11•h -121h ucc 
EN 2S 11•h-l2lh ucc 
MA 3S 11•h- l2lh ucc 
MA 3S 11•h -12•h ucc 
MA 3S ll'h-121h ucc 
MA 3S ll'h-12•h ucc 
MA 3S ll'h-121h ucc 
EQ Lab Capacity 11•h-12•h ucc 
EQ Lab Capacity 11•h -12•h ucc 
PF 25 10,h_ 12,h ucc 
EL 2S lO'h - 121h 

2S 1o•h -12•h 

PF 25 8,h_ 12,h ucc 
2S 9•h-121h 

25 9•h-121h 

2S 1o•h -12•h 
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DUAL ENROLlMENT CLASS UST FIU HS 
CREDIT CREDIT 

- . - - - -
MUT2116 MUSIC THEORY Ill 3 0.5 

MUT 2117 MUSIC THEORY IV 3 0.5 

OCB 2003 INTRODUCTION TO MARINE BIOLOGY, GL W /LAB 3 1 

OCB 2003L INTRODUCTION TO MARINE BIOLOGY LAB 1 0 

PEM 2101 FOUNDATIONS OF FITNESS 3 0.5 

PH12010 INTRODUCTION TO PHILOSOPHY 3 0.5 

PHY 2048 PHYSICS WITH CALCULUS W/LAB 4 1 

PHY 2048L PHYSICS WITH CALCULUS LAB 1 0 

PHY 2053 & PHY 2048L - PHYSICS WITHOUT CALCULUS 4 1 

POR 1130 PORTUGUESE I 3 1 

POR 1131 PORTUGUESE II 3 1 

POR 2200 INTERMEDIATE PORTUGUESE 3 0.5 

POS 2041 AMERICAN GOVERNMENT 3 0.5 

POT 2002 INTRODUCTION TO POLITICAL THEORY 3 0.5 

PSY 2012 INTRODUCTION TO PSYCHOLOGY 3 0.5 

REL 2011 INTRODUCTION TO RELIGION 3 0.5 

REL 2080 INTRODUCTION TO THE HOLOCAUST 3 0.5 

SLS 1510 STRATEGIES FOR SUCCESS 3 0.5 

SPC 1017L FUNDAMENTALS SPEECH COMMUNICATION 3 0.5 

SPC 2511 FUNDAMENTALS OF ARGUMENTATION AND DEBATE 3 0.5 

SPC 2608 PUBLIC SPEAKING 3 0.5 

SPN 1130 SPANISH I 5 1 

SPN 1131 SPANISH II 5 1 

SPN 2200 INTERMEDIATE SPANISH (Prereq: SPN1131) 3 0.5 

SPN 2201 INTERMEDIATE SPANISH II 3 0.5 

SPN 2210 ORAL COMMUNICATIONS SKILLS (Prereq: SPN1131) 3 o.s 

SPN 2233 INTERMEDIATE READINGS IN SPANISH (Prereq: 3 0.5 
SPN1131) 
SPN 2240 INTERMEDIATE SPANISH CONVERSATION (Prereq; 3 0.5 
1131) 

SPN 2330 ADVANCED READINGS IN SPANISH (Prereq: SPN2233) 3 0.5 

SPN 2340 INTERMEDIATE SPANISH FOR NATIVE SPEAKERS 3 0.5 

SPN 2341 ACCELERATED INTERMEDIATE SPANISH FOR NATIVE 3 0.5 
SPEAKERS (Prerequisite: SPN2340) 
SUR 2101C SURVEYING (Prerequisite waiver required) 3 0.5 

SYG 2000 INTRODUCTION TO SOCIOLOGY 3 0.5 

SYG 2010 SOCIAL PROBLEMS 3 0.5 

THE 2000 THEATER APPRECIATION 3 0.5 

TPP 2100 INTRODUCTION TO ACTING 3 0.5 
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GRADUATION CAP RECOMMENDED ucc 
REQUIREMENT GRADE LEVEL• 

~ 

TBA 

25 11•h-121h 

EQ 25 1Qlh _ 121h ucc 
EQ 25 1Q•h-121h ucc 
PE 30 91h -121h 

EL TBA ucc 
EQ 25 ll1h-121h ucc 
EQ 25 ll'h -12th ucc 
EQ 25 111h-121h ucc 
FL 25 111h-121n 

FL 25 11•h-121h 

FL 25 111n-121h 

AG 35 11•n-121h ucc 
EL 25 91h_ 121n 

EL 25 11•n-121h ucc 
EL 25 u•n-121n ucc 

25 11•h- l2lh 

EL 25 8'n-121n 

PF 30 9•h-121n 

PF 30 9•n-121n 

PF 30 9•n-121n ucc 
FL 25 91n_ 121n 

FL 25 9<n-121n 

FL 25 10'h-121h 

FL 25 101n-12•n 

FL 25 10.h _ 12,n 

FL 25 l01h-12•h 

FL 2S 1o•n-121n 

FL 25 10'h-12th 

FL 25 1o•n-121h 

FL 25 11•h-121h 

25 11•n-121n 

EL 25 11•n-121h ucc 
EL 25 lllh -121h ucc 
PF 25 91h _ 12•h ucc 
PF 25 9<h-121h ucc 
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WOH 2001 

DUAL ENROLLMENT ClASS UST - -- FIU HS 
CREDIT CREDIT 

-- .• 111-.I,~- 1:."~··· I~ 

WORLD CIVILIZATION 3 0.5 
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GRADUATION CAP RECOMMENDED ucc 
REQUIREMENT GRADE LEVEL• 

II 

WH 35 11th-12th ucc 

Page so of 52 



APPENDIXF 

FLORIDA INTERNATIONAL UNIVERSITY (FIU) 
QUALIFIED FACULTY REQUIREMENTS 

The institution employs competent faculty members qualified to accomplish the mission and 

goals of the institution. When determining acceptable qualifications ofits faculty, the 

institution gives primary consideration to the highest earned degree in the discipline. 

The institution also considers competence, effectiveness, and capacity, including, as 

appropriate, undergraduate and graduate degrees, related work experience in the field, 

professional licensure and certifications, honors and awards, continuous documented 

excellence in teaching, or other demonstrated competencies and achievements that 

contribute to effective teaching and student learning outcomes. 

FfU uses the following as credential guidelines when it defines faculty qualifications using 

faculty credentials: 

• Faculty teaching general education courses at the undergraduate level: doctorate or 

master's degree in the teaching discipline or master's degree with a concentration in the 

teaching discipline (a minimum of 18 graduate semester hours in the teaching 

discipline). 

• Faculty teaching baccalaureate courses: doctorate or master's degree in the teaching 

discipline or master's degree with a concentration in the teaching discipline (a minimum 

of 18 graduate semester hours in the teaching discipline). 

• Faculty teaching graduate and post-baccalaureate course work: earned 

doctorate/terminal degree in the teaching discipline or a related discipline 

• Graduate teaching assistants: master's in the teaching discipline or 18 graduate semester 

hours in the teachjng discipline, direct supervision by a faculty member experienced in 

the teaching discipline, regular in-service training, and planned and periodic evaluations. 

• As a Carnegie Doctoral University with Highest Research Activity (RI), FIU 

additionally credentials its faculty based on national/international juried research 

productivity within the discipline. The institution documents a faculty member's 

research contributions to the discipline as evidence of the faculty qualifications. 

In extremely limited circumstances a faculty member may be credentialed based on a 

combination of educational experience, productivity in the discipline and work experience. 

In these situations, the practical experience in the discipline must be at an executive level 

with a broad scope of national/international reach. 

Dual Enrollment Articulation Agreement between The Florido tnternotionol University 
Boord of Trustees ond The School Boord of Broward County, Florido 

Page 51of52 



APPENDIXG 

!JU I Dual Enrollment 

FLORIDA l ~TERNATIONAL U N IVERSITY 

1007.271, F.S. Compliance Attestation 

Term: Fall D Spring D Year: _ __ _ 

School Xame -----------------

I, _____________ _, Principal at ___________ _ 

h.igh school, hereby attest that the dual enrollment courses taught at 

_ _ _ ___ _ _ ___ __ high school campus are not combined "ith any 

non-college credit high school course in accordance "ith 1007.271, F.S. 

Signature Date 

Dual Enrollment Articulation Agreement between The Florida International University 
Board of Trustees and The School Board of Broward County, Florido 
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AGREEMENT 

TIDS AGREEMENT is made and entered into as of this __ day of _____ ~ 2019, 
by and benveen 

THE SCHOOL BOARD OF BROWARD COUNTY, FLORIDA 
(hereinafter referred to as "SBBC"), 

a body corporate and political subdivision of the State of Florida, 
whose principal place of business is 

600 Southeast Third Avenue, Fo1t Lauderdale, Florida 33301 

and 

BARNES & NOBLE COLLEGE BOOKSELLERS, LLC 
(hereinafter referred to as "VENDOR"), 

whose principal place of business is 
120 Mountain View Boulevard, Basking Ridge 

New Jersey, 07920 

WHEREAS, SBBC is in need of instructional materials and has selected the VENDOR to 
provide such materials; and 

WHEREAS, Rule 6A-l .012(6), Florida Administrative Code and SBBC Policy 3320 Part II, 
subparagraph M, states that in lieu of requesting competitive solicitations from three (3) or more 
sources, the School Board may make purchases at or below the specified prices from contracts 
awarded by other city or county governmental agencies, other districts school boards, community 
colleges, federal agencies, the public or governmental agencies of any state, or from state university 
system cooperative bid agreements, when the proposer awarded a contract by another entity will 
permit purchases by a district school board at the same terms, conditions and prices (or below such 
prices) awarded in such contract, and such purchases are to the economic advantage of the district 
school board; and 

WHEREAS, SBBC desires to utilize an existing Agreement bet\veen Florida International 
University, acting for and on behalf of the Florida Board of Trustees (herein after referred as "FIU") 
and Barnes & Noble College Booksellers, LLC (herein after referred as VENDOR) under Request for 
Proposal (RFP) 198-78 which commenced on December I, 1999 and expires on November 30, 2020, 
see Extension & Amendment Form, Agreement, Addendum, Extension, Renewal and Amendment 
included in composite Attachment A. 

NOW, THEREFORE, in consideration of the premises and of the mutual covenants contained 
herein and other good and valuable consideration, the receipt and sufficiency of which is hereby 
acknowledged, the Parties hereby agree as follows: 

ARTICLE I -RECITALS 

1.0 I Recitals. The parties agree that the foregoing recitals are true and correct and that 
such recitals are incorporated herein by reference. 
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ARTICLE 2 - SPECIAL CONDITIONS 

2.0 I Term of Agreement. Unless terminated earlier pursuant to Section 3.05 of this 
Agreement. the term of this Agreement shall commence upon execution by both parties and conclude 
on November 30. 2020. 

2.02 Description of Goods or Services Provided. VENDOR shall provide goods and 
services, in accordance with the terms and conditions of RFP J98-78 awarded to VENDOR by FI U 
and included herein for reference in Attachment B. Materials included but is not limited to new 
texbooks. used textbooks, school supplies and other merchandise. 

2.03 Cost of Goods or Services. SBBC wil l purchase instructional materia ls based on the 
pricing structure outl ined in VENDOR 's Proposal as outlined Attachment C. Payment shall be made 
subsequent to receipt of instructional materials and within thirty (30) days after receipt of an 
appropriate invoice from VENDOR. 

2.04 Prioritv of Documents. In the event of a conflict between documents. the following 
priority of documents shall govern. 

First: 
Second: 
Third: 
Fourth: 

rifth: 
Sixth: 
Seventh: 

Eight: 

This Agreement. then; 
Piggyback Extension & Amendment Form. then: 
Piggyback Amendment to Agreement dated 9117/2013. then: 
Piggyback Renewal and Amendment to Agreement dated 2/08/20 I 0, 
then: 
Piggyback Extension of Agreement dated 12/08/2009. then: 
Piggyback Addendum to Agreement dated 12/0 I / 1999. then: 
Piggyback Agreement between FIU and VENDOR dated 12/0111999, 
then: 
VENDOR 's Proposal RFP .198-78. 

2.05 SBBC Disclosure of Education Records and Emplovee Information. Although no 
student education records shall be disclosed pursuant to this Agreement, should VENDOR come into 
contact with education records during the course of contracted responsibilities. these records are 
confidential and protected by the Family Educational Rights and Privacy Act (FERPA) and state laws 
and may not be used or re-disclosed. Any use or re-disclosure may violate applicable federal and state 
laws. Likewise, no employee information shall be disclosed by SBBC to VENDOR. Should 
VENDOR come into contact with employee information. it may not be re-disclosed except as required 
or permitted by law. 

2.06 VENDOR Confidentiality of Education Records. Notwithstanding any provision to 
the contrary within this Agreement, with respect to the education records within this Agreement, 
VENDOR shall : 

(a) fully comply with the requirements of Sections I 002.22. 1002.221. and A I 002.222, 
Florida Statutes; the Family Educational Rights and Privacy Act. 20 U.S.C § I 232g (FERPA) 
and its implementing regu lations (34 C.F.R. Part 99), and any other state or federal law or 
regulation regarding the confidentiality of student information and records; 
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(b) hold any education records in strict confidence and not use or re-disclose same 
except as required by this Agreement or as required or permitted by law unless the parent of 
each student or a student age 18 or older whose education records are to be shared provides 
prior written consent for their release; 

(c) ensure that, at all times, all of its employees who have access to any education 
records during the tem1 of their employment shall abide strictly by its obligations under this 
Agreement, and that access to education records is limited only to its employees that require 
the infonnation to carry out the responsibilities under this Agreement and shall provide said 
list of employees to SBBC upon request; 

(d) safeguard each education record through administrative, physical and technological 
safety standards to ensure that adequate controls are in place to protect the education records 
and information in accordance with FERP A's privacy requirements; 

(e) utilize the education records solely for the purposes of providing products and 
services as contemplated under this Agreement; and shall not share, publish, sell, distribute, 
target advertise, or display education records to any third party except as permitted this 
Agreement. 

2.07 Inspection of VENDOR's Records by SBBC. VENDOR shall establish and 
maintain books, records and documents (including electronic storage media) sufficient to reflect all 
income and expenditures of funds provided by SBBC under this Agreement. All VENDOR 's 
applicable records, regardless of the form in which they are kept, shall be open to inspection and 
subject to audit, inspection, examination, evaluation and/or reproduction, during normal working 
hours, by SBBC's agent or its authorized representative to permit SBBC to evaluate, analyze and 
verify the satisfactory performance of the terms and conditions of this Agreement and to evaluate, 
analyze and verify the applicable business records of VENDOR directly relating to this Agreement in 
order to verify the accuracy of invoices provided to SBBC. Such audit shall be no more than one (I) 
time per calendar year. 

(a) Duration of Right to Inspect. For the purpose of such audits, inspections, 
examinations, evaluations and/or reproductions, SBBC's agent or authorized representative 
shall have access to VENDOR 's records from the effective date of this Agreement, for the 
duration of the term of this Agreement, and until the later of five (5) years after the tem1ination 
of this Agreement or five (5) years after the date of final payment by SBBC to VENDOR 
pursuant to this Agreement. 

(b) Notice of Inspection. SBBC's agent or its authorized representative shall 
provide VENDOR reasonable advance written notice (not to exceed two (2) weeks) of any 
intended audit, inspection, examination, evaluation and or reproduction. 

(c) Audit Site Conditions. SBBC' s agent or its authorized representative shall have 
reasonable access to VENDOR 's facilities and to any and all records related to this Agreement, 
and shall be provided adequate and appropriate work space in order to exercise the rights 
pennined under this section. 
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(d) Failure to Pem1it Inspection. Failure by VENDOR to permit audit, inspection, 
examination, evaluation and/or reproduction as permitted under this section shall constitute 
grounds for termination of this Agreement by SBBC for cause and shall be grounds for SBBC' s 
denial of some or all of any VENDOR's claims for payment. 

(e) Overcharges and Unauthorized Charges. If an audit conducted in accordance 
with this section discloses overcharges or unauthorized charges to SBBC by VENDOR in 
excess of two percent (2%) of the total billings under this Agreement, the actual cost of SBBC' s 
audit shall be paid by VENDOR. If the audit discloses billings or charges to which VENDOR 
is not contractually entitled, VENDOR shall pay said sum to SBBC within twenty (20) days of 
receipt of written demand unless otherwise agreed to in writing by both parties. 

(f) Inspector General Audits. VENDOR shall comply and cooperate immediately 
with any inspections, reviews, investigations, or audits deemed necessary by the Florida Office 
of the Inspector General or by any other state or federal officials. 

2.08 Notice. When any of the parties desire to give notice to the other, such notice 
must be in writing, sent by U.S. Mail, postage prepaid, addressed to the party for whom it is intended 
at the place last specified; the place for giving notice shall remain such until it is changed by written 
notice in compliance with the provisions of this paragraph. For the present, the Parties designate the 
following as the respective places for giving notice: 

To SBBC: 

With a Copy to: 

To VENDOR: 

With a Copy to: 

With a courtesy copy to: 

Superintendent of Schools 
The School Board of Broward County, Florida 
600 Southeast Third A venue 
Fort Lauderdale, Florida 3330 I 

Chief Academic Officer 
The School Board of Broward County, Florida 
600 Southeast Third A venue 
Fort Lauderdale, F lorida 33301 

Barnes & Noble College Booksellers, LLC 
Attn: Brian Stark 
I 0 I Aquarius Agora Drive 
Orlando, FL 32816 

Florida International University 
11200 S.W. gm Street, MARC 251 
Miami, FL 33199 

Barnes & Noble College Booksellers, LLC 
120 Mountainview Blvd. 
Basking Ridge, NJ 07920 
Attn: Legal Department 

2.09 Background Screening. If applicable, VENDOR shall comply with all requirements 
of Sections 1012.32 and l 012.465, Florida Statutes, and all of its personnel who (I) are to be permitted 
access to school grounds when students are present, (2) will have direct contact with students, or (3) 
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have access or control of school funds, will successfully complete the background screening required 
by the referenced statutes and meet the standards established by the statutes. This background 
screening will be conducted by SBBC in advance of VENDOR or its personnel providing any services 
under the conditions described in the previous sentence. VENDOR shall bear the cost of acquiring the 
background screening required by Section J 012.32, Florida Statutes, and any fee imposed by the 
Florida Department of Law Enforcement to maintain the fingerprints provided with respect to 
VENDOR and its personnel. The parties agree that the failure of VENDOR to perform any of the duties 
described in this section shall constitute a material breach of this Agreement entitling SBBC to 
terminate immediately with no further responsibilities or duties to perform under this Agreement. 
VENDOR agrees to indemnify and hold hannless SBBC, its officers and employees from any liability 
in the form of physical or mental injury, death or property damage resulting from VENDOR 's failure 
to comply with the requirements of this section or with Sections 1012.32 and I 012.465, Florida 
Statutes. 

2.10 Public Records. The following provisions are required by Section 119.070 I, Florida 
Statutes, and may not be amended. VENDOR shall keep and maintain public records required by 
SBBC to perform the services required under this Agreement. Upon request from SBBC' s custodian 
of public records, VENDOR shall provide SBBC with a copy of any requested public records or to 
allow the requested public records to be inspected or copied within a reasonable time at a cost that 
does not exceed the cost provided in Chapter 119, Florida Statutes, or as otherwise provided by law. 
VENDOR shall ensure that public records that are exempt or confidential and exempt from public 
records disclosure requirements are not disclosed except as authorized by law for the duration of the 
Agreement' s te1m and fo llowing completion of the Agreement if VENDOR does not transfer the public 
records to SBBC. Upon completion of the Agreement, VENDOR shall transfer, at no cost, to SBBC 
all public records in possession of VENDOR or keep and maintain public records required by SBBC 
to perform the services required under the Agreement. If VENDOR transfers all public records to 
SBBC upon completion of the Agreement, VENDOR shall destroy any duplicate public records that 
are exempt or confidential and exempt from public records disclosure requirements. If VENDOR 
keeps and maintains public records upon completion of the Agreement, VENDOR shall meet all 
applicable requirements for retaining public records. All records stored electronically must be 
provided to SBBC, upon request from SBBC's custodian of public records, in a format that is 
compatible with SBBC 's infonnation technology systems. 

IF A PARTY TO THIS AGREEMENT HAS QUESTIONS REGARDING THE 
APPLICATION OF CHAPTER 119, FLORIDA STATUTES, TO ITS DUTY TO 
PROVIDE PUBLIC RECORDS RELATING TO THE AGREEMENT, 
CONTACT THE CUSTODIAN OF PUBLIC RECORDS AT 754-321-1900, 
RECORDREQUESTS@BROWARDSCHOOLS.COM, RISK MANAGEMENT 
DEPARTMENT, PUBLIC RECORDS DIVISION, 600 SOUTHEAST THIRD 
A VENUE, FORT LAUDERDALE, FLORIDA 33301. 

2.1 1 Liability. VENDOR shall hold and save SBBC, its officers, agents and employees 
harmless against claims by third parties resulting from the VENDOR's breach of this Agreement or 
the VENDOR's negligence. 

2.12 Insurance Reguirements. Following is a description ofVENDOR' s insurance 
coverage: 
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(a) Worker's Compensation and Employer's Liability Insurance and such other 
insurance as may be required under applicable state statutes. 

(b) Comprehensive General Liability Insurance subject to $3,000,000 limits. 

(c) Property Damage Liability Insurance in the amount of $1,000,000. 

(d) Motor Vehicle Liability Insurance with limits of $100,000 per person, 
$300,000 per occurrence and $50,000 property damage. 

2.13 Nondiscrimination. 

(a) As a condition of entering into this Agreement, VENDOR represents and 
warrants that it will comply with the SBBC's Commercial Nondiscrimination Policy, as 
described under, Section D. l of SBBC' s Policy No. 3330 - Supplier Diversity Outreach 
Program. 

(b) As part of such compliance, VENDOR shall not discriminate on the basis of 
race, color, religion, ancestry or national origin, sex, age, marital status, sexual orientation, or 
on the basis of disability or other unlawful forms of discrimination in the solicitation, selection, 
hiring, or commercial treatment of subcontractors, vendors, suppliers, or commercial 
customers, nor shall VENDOR retaliate against any person for reporting instances of such 
discrimination. VENDOR shall provide equal opportunity for subcontractors, vendors, and 
suppliers to participate in all of its public sector and private sector subcontracting and supply 
opportunities, provided that nothing contained in this clause shall prohibit or limit othenvise 
lawful efforts to remedy the effects of marketplace discrimination that have occurred or are 
occurring in the SBBC's relevant marketplace. VENDOR understands and agrees that a 
material violation of this clause shall be considered a material breach of this Agreement and 
may result in termination of this Agreement, disqualification of the company from participating 
in SBBC Agreements, or other sanctions. This clause is not enforceable by or for the benefit 
of, and creates no obligation to, any third party. 

2.14 Annual Appropriation. The performance and obligations of SBBC under this 
Agreement shall be contingent upon an annual budgetary appropriation by its governing body. If 
SBBC does not allocate funds for the payment of services or products to be provided under this 
Agreement, this Agreement may be terminated by SBBC at the end of the period for which funds have 
been allocated. SBBC shall notify VENDOR at the earliest possible time before such termination. No 
penalty shall accrue to SBBC in the event this provision is exercised, and SBBC shall not be obligated 
or liable for any future payments due or any damages as a result of tem1ination under this section. 

2.15 Excess Funds. VENDOR agrees to promptly notify SBBC of any funds erroneously 
received from SBBC hereunder upon the discovery of such erroneous payment or overpayment. Any 
such excess funds shall be refunded to SBBC. 

2.16 Incorporation by Reference. Attachments A, Band C attached hereto and referenced 
herein shall be deemed to be incorporated into this Agreement by reference. 

ARTICLE 3 - GENERAL CONDITIONS 

3.01 No Waiver of Sovereign Immunity. Nothing herein is intended to serve as a 
waiver of sovereign immunity by any agency or political subdivision to which sovereign immunity 
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may be applicable or of any rights or limits to liability existing under Section 768.28, Florida Statutes. 
This section shall survive the tennination of all performance or obligations under this Agreement and 
shall be fully binding until such time as any proceeding brought on account of this Agreement is barred 
by any applicable statute of limitations. 

3.02 No Third Partv Beneficiaries. The parties expressly acknowledge that it is not 
their intent to create or confer any rights or obligations in or upon any third person or entity under this 
Agreement. None of the parties intend to directly or substantially benefit a third party by this 
Agreement. The parties agree that there are no third pa1ty beneficiaries to this Agreement and that no 
third party shall be entitled to assert a claim against any of the parties based upon this Agreement. 
Nothing herein shall be construed as consent by an agency or political subdivision of the State of 
Florida to be sued by third parties in any matter arising out of any Agreement. 

3.03 Independent Contractor. The parties to this Agreement shall at all times be acting 
in the capacity of independent contractors and not as an officer, employee or agent of one another. 
Neither party or its respective agents, employees, subcontractors or assignees shall represent to others 
that it has the authority to bind the other party unless specifically authorized in writing to do so. No 
right to SBBC retirement, leave benefits or any other benefits of SBBC employees shall exist as a 
result of the performance of any duties or responsibilities under this Agreement. SBBC shall not be 
responsible for social security, withholding taxes, contributions to unemployment compensation funds 
or insurance for VENDOR or VENDOR's officers, employees, agents, subcontractors or assignees. 

3.04 Default. The parties agree that, in the event that either party is in default of its 
obligations under this Agreement, the non-defaulting party shall provide to the defaulting party (30) 
days written notice to cure the default. However, in the event said default cannot be cured within said 
thirty (30) day period and the defaulting party is diligently attempting in good faith to cure same, the 
time period shall be reasonably extended to allow the defaulting party additional cure time. Upon the 
occurrence of a default that is not cured during the applicable cure period, this Agreement may be 
terminated by the non-defaulting party upon thirty (30) days notice. This remedy is not intended to 
be exclusive of any other remedy, and each and every such remedy shall be cumulative and shall be 
in addition to every other remedy now or hereafter existing at law or in equity or by statute or 
otherwise. No single or pattial exercise by any party of any right, power, or remedy hereunder shall 
preclude any other or future exercise thereof. Nothing in this section shall be construed to preclude 
tennination for convenience pursuant to Section 3.05. 

3.05 Termination. This Agreement may be canceled with or without cause by 
SBBC or VENDOR during the term hereof upon thirty (30) days written notice to the other parties of 
its desire to terminate this Agreement. Jn the event of such termination, SBBC shall be entitled to a 
pro rat a refund of any pre-paid amounts for any services scheduled to be delivered after the effective 
date of such termination. SBBC shall have no liability for any property left on SBBC's property by 
any party to this Agreement after the tennination of this Agreement. VENDOR agrees that any of its 
property placed upon SBBC's facilities pursuant to this Agreement shall be removed within ten (10) 
business days following the termination, conclusion or cancellation of this Agreement and that any 
such property remaining upon SBBC's facilities after that time shall be deemed to be abandoned, title 
to such property shall pass to SBBC, and SBBC may use or dispose of such property as SBBC deems 
fit and appropriate. 

3.06 Compliance with Laws. Each party shall comply with all applicable federal, state 
and local laws, SBBC policies, codes, rules and regulations in performing its duties, responsibilities 
and obligations pursuant to this Agreement. 
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3.07 Place of Performance. All obligations of SBBC under the terms of this 
Agreement are reasonably susceptible of being performed in Broward County, Florida and shall be 
payable and performable in Broward County, Florida. 

3.08 Governing Law and Venue. This Agreement shall be interpreted and 
construed in accordance with and governed by the laws of the State of Florida. Any controversies or 
legal problems arising out of this Agreement and any action involving the enforcement or 
interpretation of any rights hereunder shall be submitted exclusively to the jurisdiction of the State 
courts of the Seventeenth Judicial Circuit of Broward County, Florida or to the jurisdiction of the 
United States District Court for the Southern District of Florida. Each party agrees and admits that 
the state courts of the Seventeenth Judicial Circuit of Broward County, Florida or the United States 
District Court for the Southern District of Florida shall have jurisdiction over it for any dispute arising 
under this Agreement. 

3.09 Entirety of Agreement. This document incorporates and includes all prior 
negotiations, correspondence, conversations, agreements and understandings applicable to the matters 
contained herein and the parties agree that there are no commitments, agreements or understandings 
concerning the subject matter of this Agreement that are not contained in this document. Accordingly, 
the parties agree that no deviation from the terms hereof shall be predicated upon any prior 
representations or agreements, whether oral or written. 

3.10 Binding Effect. This Agreement shall be binding upon and inure to the benefit 
of the parties hereto and their respective successors and assigns. 

3.11 Assignment. Neither this Agreement nor any interest herein may be assigned, 
transferred or encumbered by any party without the prior written consent of the other party. There 
shall be no partial assignments of this Agreement including, without limitation, the partial assignment 
of any right to receive payments from SBBC. 

3.12 Captions. The captions, section designations, section numbers, article numbers, 
titles and headings appearing in this Agreement are inserted only as a matter of convenience, have no 
substantive meaning, and in no way define, limit, construe or describe the scope or intent of such 
a1ticles or sections of this Agreement, nor in any way affect this Agreement and shall not be construed 
to create a conflict with the provisions of this Agreement. 

3 .13 Sevcrabilitv. In the event that any one or more of the sections, paragraphs, sentences, 
clauses or provisions contained in this Agreement is held by a court of competent jurisdiction to be 
inval id, illegal, unlawful , unenforceable or void in any respect, such shall not affect the remaining 
portions of this Agreement and the same shall remain in full force and effect as if such invalid, illegal, 
unlawful, unenforceable or void sections, paragraphs, sentences, clauses or provisions had never been 
included herein. 

3.14 Preparation of Agreement. The parties acknowledge that they have sought and 
obtained whatever competent advice and counsel as was necessary for them to fonn a full and complete 
understanding of all rights and obligations herein and that the preparation of this Agreement has been 
their joint effort. The language agreed to herein expresses their mutual intent and the resulting 
document shall not, so lely as a matter of judicial construction, be construed more severely against one 
of the parties than the other. 
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3.15 Amendments. No modification, amendment, or alteration in the tem1s or 
conditions contained herein shall be effective unless contained in a written document prepared with 
the same or similar formality as this Agreement and executed by each party hereto. 

3.16 Waiver. The parties agree that each requirement, duty and obligation set forth 
herein is substantial and important to the formation of this Agreement and, therefore, is a material term 
hereof. Any party's fa ilure to enforce any provision of this Agreement shall not be deemed a waiver 
of such provision or modification of this Agreement unless the waiver is in writing and signed by the 
party waiving such provision. A written waiver shall only be effective as to the specific instance for 
which it is obtained and shall not be deemed a continuing or future waiver. 

3.17 Force Majeure. Neither party shall be obligated to perform any duty, 
requirement or obligation under this Agreement if such performance is prevented by fire, hurricane, 
earthquake, explosion, wars, sabotage, accident, flood, acts of God, strikes, or other labor disputes, 
riot or civil commotions, or by reason of any other matter or condition beyond the control of either 
party, and which cannot be overcome by reasonable diligence and without unusual expense ("Force 
Majeure"). In no event shall a lack of funds on the part of either party be deemed Force Majeure. 

3. 18 Survival. All representations and warranties made herein , indemnification obligations, 
obligations to reimburse SBBC, obligations to maintain and allow inspection and audit of records and 
property, obligations to maintain the confidentiality of records, reporting requirements, and 
obligations to return public funds shall survive the termination of this Agreement. 

3.19 Agreement Administration. SBBC has delegated authority to the Superintendent of 
Schools or his/her designee to take any actions necessary to implement and administer this Agreement. 

3.20 Counterparts and Multiple Originals. This Agreement may be executed in 
multiple originals, and may be executed in counterparts, each of which shall be deemed to be an 
original , but all of which, taken together, shall constitute one and the same Agreement. 

3.21 Authoritv. Each person signing this Agreement on behalf of either party 
individually warrants that he or she has full legal power to execute this Agreement on behalf of the 
party for whom he or she is signing, and to bind and obligate such party with respect to all provisions 
contained in this Agreement. 

IN WITNESS WHEREOF, the Parties hereto have made and executed this Agreement on the 
date first above written. 

[THIS SPACE INTENTIONALLY LEIT BLANK; SIGNATURE PAGE FOLLOWS] 

Agreement with Barnes & Noble College Booksellers, LLC Page 9of11 



FORSBBC: 

."' ....... 

~ 
Robert W. Runcie, Superintendent of Schools 

THE SCHOOL BOARD OF BROW ARD 
COUNTY, FLORIDA 

By~~ 
Heather P. Brinkworth. Chair 

Approved as to Form and Legal Content: 
Digitally signed by Kathelyn Jacques­
Adams, Esq. - kathelyn.jacques-

5{«F..i£rr; jc~ ""''' ~tf..,.,..-.1 adams@gbrowardschools.com 
( f" Reason: Barnes & Noble College 

Booksellers, LLC - 'Piggyback' (FIU) 
Date: 2019.08.13 09:55:08 -04'00' 

Office of the General Counsel 

[THIS SPACE INTENTIONALLY LEFT BLANK; SIGNATURE PAGE TO FOLLOW] 
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ATTEST: 

, Secretary 

FOR VENDOR: 

BARNES & NOBLE COLLEGE 
BOOKSELLERS, LLC 

By_B~____,S.._....\-------=--/-L_ 
Name_~73~a-.=*=-~A<\~-~;S..__,T_~~2_t_(_~ 
Title _---::;v_...t..___s_~_<..J;;;;....' s.;._e_.:s _ _ _ _ _ 

The Following Notarization is Required for Every Agreement Without Regard to 
Whether the Party Chose to Use a Secretary's Attestation 01· Two (2) Witnesses. 

STATEOF (/olObA 

COUNTY OF _QJviY6 R 

(' ,.. r11e foregoing instrument was ~cknowlcdgcd before me this I 3th day or 
YUUt<YbRC ,20_J_1by .::.James]$ctan 5-k'cK of 

I Name of Person 

"R<<n..f> cf ~ob)e fal\1$~sell«"s Llc__, on behalfofthe corp3f)on/agct)cy. 
Name of Corporation r gency (' 11 - 1-(p 

!T-k)She. is personaJJ~!rnown to me or produced £t.:ti. ::> s(J 2. Lf4 2 ~ 2. 4 740 as 
~nti.fication an~id not first take an oath. Type ofldenlificalion 

(SEAL) 

.!;;\;:1:Y'P'(i.fG;.. DONNA REED 
[~·~S·\ Notary Public· State of Florida 
'-;'~.! Commission ii GG 219747 

·· ... ~!..~ .. -·· My Comm. Expires Aug 5, 2022 
Bonded through National Notary Assn. 

Agreement with Barnes & Noble College Booksellers, U.C 

Si nature - Notary Public 

DPt,l'\.ta f?.a RJ 
Printed Name of Notary 

Notary's Commission No. 
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ATTACHMENT A 

EXTENSION & AMENDMENT FORM 

THIS EXTENSION AND AMENDMENT TO Tiffi AGREEMF:NT (the "Extension") is made 
and entered into on the last date signed below (the "Effective Date"), by and between THE FLORIDA 
INTERNATIONAL UNIVERSITY BOARD OF TRUSTEES ("FIU"), and BARNES AND NOBLE 
COLLEGE BOOKSELLERS, LLC, a Delaware limited liability company, whose principal address is 120 
Mountain View Boulevard, Basking Ridge, NJ 07920, and who is authorized lo do business in the Stale of 
Florida ("Contractor"). 

\VJIEREAS, Fill :md Contractor (as successor-in-interest) entered into that certain agreement dated 
December I, 1999, as supplemented by that certain Addendum to Agreement dated December I, 1999; that 
certain Premises Use License Agreement Biscayne Bay Bookstore dated December 9, 2002; as extended by 
that ccnain Extension of Agreement with Barnes & Noble College Booksellers, Inc. dated December 8, 2009; 
as renewed and amended by that certain Renewal and Amendment to Agreement with Barnes & Noble College 
Booksellers, Inc. on Fcbruruy 8, 2010; and that Amendment to Agreement - FIU One Card Payments to 
Vendors dated October 12, 2012 (collectively, the "Agreement'); and 

WHEREAS, the parties desire to extend the Agreement for nn additional one (I) year tcnn and :imcnd 
the Agreement to add a Tennination for Convenience provision and to ensure CM tractor is FERP A compliant, 
as set forth below. 

NOW THEREFORE, for and in consideration of the covenants contained herein and other good and 
valuable consideration, the receipt and sufficiency of which is hereby acknowledged, the parties agree to extend 
and modify the Agreement as follows: 

WlTNESSETH 

1. Recitals. The above recitals arc true and correct and incorporated herein. 

2. Extension Term. The parties agree to extend the Agreement for an additional one ( l) year tenn, effective 
December 1, 2019 and continuing until November 30, 2020, at which point the Agreement shall continue 
on a month-to-month basis (the "Extension Term"). ''Tc1m" shall mean the Initial Tenn, the Renewal 
Tcim(s), and the Extension Term. 

3. Termination for ConYenience. Item c. in the Terms of ti.Jc Contract provisions that nre parl of the 
Financial Considerations section of Exhibit lf, Barnes & Noble College Bookstores, Inc.'s Response to 
Request for Proposal #J98-78 dated August 10, 1999, which is pan of the Agreement, is deleted in iis 
entirety and replaced with the following: 

"c. FIU may tenuinate the Agreement for any reason and at any time upon giving 
at least thirty (30) days prior written notice to Contractor." 

4. Holdover. Section 21.24 of the RFP (Exhibit I to the Agreement), found on page 44, is deleted in its 
entirety and replaced with the following: 

"Holding Over. In the absence of any written agreement to the contrary, if 
Contractor, with FIU's consent, remains in occupancy of the Premises after 
expiration of the Tem1, it shall so remain on a month-to-montJ1 basis and all 
provisions of the Agreement shall remain iu full force and effect. Contractor shall 
remain obligated to perfonn all of Contractor's obligations (e.g., repairs, 
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replacement, cleaning, etc.) it was obligated to make prior to tbe start of the hold 
over period. This provision shall survive expiration of the Agreement.'' 

5. FERP A Compliance. The following provisions arc hereby added to the Agreement: 

School Official. ln the course of providing services during the term of the Agreement, Contractor wil I be 
performing an institutional se1vice or function for which FTU would otherwise use employees. Contractor 
may therefore have access to certain education records (as defined by 20 U.S.C. § I 232g(a)(4)(A) and 34 
CFR § 99.3 and means to include, but is not limited to, transcripts, class lists, student course schedules, 
health records, student financial infonnation, and student disciplinary records), Personally Identifiable 
Information (such as direct identifiers (e.g., a student's or other family member's name) and indirect 
identifiers (e.g., a student's date of birth, or mother's maiden name)) and other non-public infomrnlion, 
including, but not limited to, student data, mctadata, and user content (collectively, "Data") which are 
subject to the Family Educational Rights and Privacy Act ("FERPA"), 20 U.S.C. § 1232g. Accordingly, 
Contractor shall be considered an FJU "School Official" pursuant to 34 CFR § 99.3 1 (a)( I )(i)(B). 
Contractor shall remain subject to and comply with all requirements of FERP A applicable to its services, 
specifically including. but not limited to, § 99.33(a) governing the use aod re-disclosure of Data from 
education records. Any Data held by Contractor will be made available to FTU upon request by FIU. 
Additionally, the parties agree to the following provisions related to Contractor"s obligations: 

a. Use of Data. As a School Official, Contractor understands, acknowledges and agrees that 
it shall have access only to that Data in which it bas a legitimate educational interest in, and that 
it shall remain under the direct control ofFIU with regards to its use and maintenance of the Data. 
Contractor will only collect and use Data necessary to fulfill its duties and provide the services as 
outlined in the Agreement. Contractor will not change how Data are collected, used, or shared 
under the terms of this Agreement in any way without advance notice to and consent from FIU. 
Data may not be used for any purpose other than the specific purpose(s) outlined in this 
Agreement. Data cannot be shared \vi th any additional parties without FIU's prior written consent 
except as required by law. FIU understands that Contractor will rely on one or more publishers 
that provide course materials. Contractor agrees to share the names of these publishers with FIU 
upon requesL All publishers and successor entities of Contractor will be subject to the tem1s of 
this Agreement. 

i. De-identified Dma. De-identified Data is Data that has aU direct and indirect personal 
identifiers removed. This includes, but is not limited to, name, ID numbers, date of birth, 
demographic info1matio11, location information, and school ID. Contractor may use De­
idcntified Data for product development, research, or other purposes. Contractor agrees not 
to attempt to re-identify De-identified Data and not to transfer De-identified Data to any 
party lmless that party agrees not to attempt re·ideutificalion. 

11. Dara Mining. Data mining or lhe scanning of user content for the purpose of advertising or 
marketing to students or their parents is prohibited. Contractor is prohibited from mining 
Data for any purposes other than tl1ose agreed to by the parties. 

b. Rights and license in and 10 the Data. The Parties agree that all rights in and to the Data, 
including all intellectual property rights, shall remain the exclusive property of FIU, and 
Contractor has a limited, nonexclusive license to use the Data sole I y for the purpose of perfonning 
its obligations as outlined in the Agreement. This Agreement does not give Contractor any rights, 
implied or othenvise, to Data, content, or intellectual prope11y, except as expressly stated in the 
Agreement. This prohibition includes the right to sell or trade Data. 

£xtensio11 & A111e11d111ent; 2018 Page 2of6 



c. Data Security. Contractor will store and process Data in accordance with industry best 
practices. This includes appropriate administrative, physical, ~md technical safeguards to secure 
Data from unautl1oiized access, disclosure, and use. Contractor will conduct periodic risk 
assessments and remediate any identified security vulnerabilities in J timely manner. Contractor 
will also have a written incident response plan, to include prompt notification of FlU in the event 
of a security or privacy incident, as well as best practices for responding to a breach of PIT. 
Contractor agrees to share its incident response plan upon request. 

d. Recovery. Conrractor shall maintain an industry standard disaster recovery program to 
reduce in potential effect of outages because of supporting data center outages. Any backup site 
used to store Data will include the snme infonnation security and privacy controls as the primary 
data centcr(s). 

e. Audit. Contractor agrees that, as requested or required by FIU and/or applicable state and 
federal law, auditors from FIU, state, federal, or other agencies so designated by the State or FIU. 
shall have the option to audit the outsourced service. Records penaining to the service shall be 
made available to auditors and FIU during no1mal working hours for this purpose. 

f. Retum or Destruction of Data. Within thirty (30) d:iys of the tcn11inatio11, cancellation, 
expiration or other conclusion of the Agreement. Contractor shall rcn1rn t11e Data to FIU in nn 
agreed upon fom1at, unless FIU requests in writing that such data be destroyed. 111is provision 
shall also apply to all Data that is in the possession of publishers, subcontractors or agents of 
Contractor. Such destruction shall be accomplished by "purging" or "physical destruction" in 
accordance with commercially reasonably standards for the type of data being destroyed (e.g., 
Guidelines for Media Sanitization, NIST SP 800-88). Contractor shall certify in writing to fIU 
that such return or destruction bas been completed. 

g. Breach. For purposes of this article, the tenn, "Breach," has the meaning given to it under 
the applicable Florida (F.S. 501.171) or federal law. Immediately upon discovery of a confirmed 
or suspected Breach, Contractor shall report both orally and in writing to FIU. In no event shall 
the report be made more than two (2) business days after Contractor knows or reasonably suspects 
a Breach has or may have occurred. Jn the event of a suspected Breach, Contractor shall keep FIU 
infonned regularly of the progress of its investigation until the uncertainly is resolved. 
Contractor's report shall ide~tify: (i) The nature of the unauthorized access, use or disclosure; (ii) 
The Data accessed, used or disclosed; (iii) The person(s) who accessed, used alld disclosed and/or 
received Data (if known); (iv) What Contractor has done or will do to mitigate any deleterious 
effect of the unauthorized access, use or disclosure; and (v) What con-ective action Contractor h<1s 
taken or wi II take to prevent future unauthorized access, use or disclosure. Contractor shall provide 
such other infonnation, including a written report. as reasonably requested by FlU. In the event 
of a Bre::ich, Contractor will fully and immediately comply with all applicable Jaws, and shall: ( 1) 
immediately preserve any potential forensic evidence relating to the breach; (2) promptly (within 
2 business days) designate a contact person to whom Fill will direct inquiries, and wl10 will 
comomnicate Contractor responses to FIU inquiries; (3) as rapidly as circumstances permit, apply 
appropriate resources to remedy the breach condition, investigate, document, restore FTU 
service(s) as directed by FlU, and undertake appropriate response acti\~lies; (4) provide status 
reports to FIU on Breach response activities, either on n daily basis or a frequency approved by 
FIU; (5) coordinate all media, Jaw enforcement, or other Breach notifications with FIU in advance 
of such notification(s), unless expressly prohibited by law; (6) take all reasonable efforts to assist 
and cooperate with FIU in Hs Breach response efforts; and (7) ensure that knowledgeable 
Contractor staff are available on sho1i notice, if needed, to participate in FIU-initiated meetings 
and/or conference calls regarding the Breach. In the event of a Breach by Contractor or its staff, 
Contractor agrees to promptly reimburse all costs to FlU arising from such Breach. including but 
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not limited to costs of notification of individuals, establishing and operating call center(s), credit 
monitoring and/or identity restoration services, time ofFIU personnel responding to Breach, civil 
or criminal penalties levied against FIU, attorney's fees, court costs, etc. Any Breach may be 
grounds for immediate tennination of this Agreement by FIU. 

h. Indemnification. Jn addition to any indemnification obligations outlined in the 
Agreement, Contractor agrees to defend, indemnify and hold FTU, its Affiliates, and their 
respective officers, directors, employees and agents, ha1mless from and against any and all claims, 
suits, actions, liability, judgments, losses, interests, awards, penalties, fines. damages, costs or 
expenses of whatever kind, including reasonable attorney fees, arising out of or relating to any 
third party claim arising from a Breach (except to the extent resulting from the acts or omissions 
of FlU), or arising from Contractor's failure to comply with any of its obligations related to the 
Data generally. 

i. Assistance in Proceedings. Contractor shall make itself and any employees, 
subcontractors, or agents assisting Contractor in the perfom1ance of its obligations under the 
Agreement available to FIU at no cost to FrU to testify as witnesses in the event of an unauthorized 
disclosure caused by Contractor that results in litigation or administrative proceedings against 
FIU, its directors, officers, agents or employees based upon a claimed violation oflaws relating to 
security, privacy or arising out of this agreement. 

G. Ratification. Except as modified hereby, all of the 1cm1s, covenants and conditions of the Agreement 
shall remain in full force and effect and are hereby ratified and affim1ed. 

7. Conflict. rn the event ofa conflict between the tem1s of this Amendment and the Agreement, the terms of 
this Amendment shall control. 

8. Capitalized Terms. All capitalized tem1s used herein but not expressly defined herein shall have the 
meaning ascribed thereto in the Agreement. 

9. Compliance with Laws. In the performance of the Agreement, Contractor shall, at its own expense, 
comply witb all applicable fodcral, state, and local laws, rules, regulations, and ordinances and all other 
governme11tnl requirements. Contracior has and will at all times maintain all applicable govemmcntal 
pennits, licenses, consents, and approvals necessary to perfom1 its obligations under the Agreement. 

10. Public Records. Contractor shall comply with all applicable requirements of the Public Records Laws, 
particularly if Contractor is a "Contractor" as defined under § 119.070 I, F.S.: (a) Keep and maintain 
public records required by FIU to perform the service; (b) Upon request by FIU, provide the public with 
access to public records on the same tem1S and conditions that FfU would provide the records and at a 
cost that does not exceed the cost provided in the public records laws, or as otherwise provided by law; 
(c) Ensure that public records that are exempt from public records disclosure requirements arc not 
disclosed except as authorized by law; and (d) Meet all requirements for retaining public records and 
transfer, at no cost, to FIU all public records in possession of Conu·actor upon 1crmination of the 
Agreement (or upon request by HU) and destroy any duplicate public records !hat are exempt from public 
records disclosure requirements. All records stored electronically must be provided to FIU in a format 
that is compatible with FlU's infonnation technology systems. FJU may unilaterally cancel the 
Agreement for Contractor's refusal to allow public access to all public records that were made or received 

in conjunction with the Agreement. IF CONTRACTOR HAS QUESTIONS 
REGARDING THE APPLICABILITY OF CHAPTER 119 TO 
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CONTRACTOR'S DUTY TO PROVIDE PUBLIC RECORDS, 
CONTRACTOR MAY CONTACT THE CUSTODIAN OF PUBLIC 
RECORDS AT (305) 348-1377, recordsmanagement@fiu.edu, BY MAIL AT 
11200 S.W. 81h ST., GL 460, MIAMI, FLORIDA 33199. 

I I. No counterparts; Signatures. This Amendment may not be executed in counterparts. This 
Amendment m:iy be signed electronically and such electronic signatures shall constitute an original for 
all purposes. The parties represent and warrant that nny person signing the Amendment electronic:llly 
has the autbo1ity to do so and that such electronic signature shall be sufficient to bind Contractor. This 
Amendment shall be considered signed if/when a party's signature is delivered by facsimile or e-mail 
transmission of a ".pdf' fomiat date file, including via DocuSign. Such signature via DocuSign shall be 
treated in all respects as having the same force and effect as an original signnture. 

[SIGNATURES ON THE FOLLOWING PAGE) 
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!SIGNATURE PAGE! 

TI1e duly authorized representatives of the parties have a nixed their signa1urcs ;is of dales sel forth below 

FOR THE CONTRACTOn: 

BY: Bs+/L 

NAME: 13rian Stark 

TITLE: Vkt> Pn:sidenl, Storl.'s, H;1rnes & Nook Collt>ge 

DATE: 12/20/2018 

FOR FIU: 

THE FLORI 

BY: 

NAME: 

TITLE: UP c+-Cp-c) 
DATE: 
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Approved as to Fonn and Lcgalily: 

o,· && /), _ ~A . .,<.¥\ 
w~"tW!i At9c~\t, '--.. 
A"'~:.v.r GtMf:\1 CC\tf'lul 

Date: 12-5-18 



Flul r:f/NV/AnoNAL 
UNIV£RSITY 

AMENDMENT 

This Amendment to the Agreement (the "Amendment") is entered into on ~}rr \1tJDI ~ 
(the "Effective Date"), by and between Tho Florida 1nte1nationul University BoardoTruStee;f'M, 
and Darnes & Noble College Dookseller, LLC, a Delaware limited liability company, whose principal 
address is 120 Mountain View Boulevard, Basking Ridge, New Jersey 07920, who is authorized to do 
business in the State of Florida ("B&N"). 

WHEREAS, FIU and Barnc..q & Noble College Bookstores, Inc. ("Oi·iginal Contractor") entered 
into that certain Agreement pursuant lo Request for Proposal J98-78 dated December l, 1999; as amended 
by that certain Addendum to Agreement dated December I, 1999; as amended by certain Premises Use 
License Agreement Biscayne Bay Bookstore dated December 9, 2002; as extended by that certain 
Extension of Agreement dated December 8, 2009; as renewed and amended by that certain Renewal and 
Amendment to Agreement dated on Februa1y 8, 2010 (the "2010 Amendment") (collectively, the 
"Original Agreements"); 

WHEREAS, the Original Agreements were a.'lsigned to B&N by that certain Amendment by and 
between FIU ond B&N, dated October 12, 2012 (this 2012 Amendment, along with the Original 
Agreements, shall be collectively referred to as the "Agreement"); and 

WHEREAS, the parties desire to amend the Agreement as set forth herein. 

NOW THEREFORE, for and in consideration of the covenants contained herein and other good 
and v1iluable consideration, the receipt and sufficiency of which is hereby acknowledged, the parties agree 
to modify the Agreement as follows: 

1. Recitals. The above recitals arc trnc nnd correct and incorporated herein. 

2. Amendments. 

a. Game Stop Enterprise. 

i. Effective April 30, 2012, the parties hereby agree to delete Section 4.b. (Percentage 
Payment re: Game Stop) of the 2010 Amendment in its entirely. 

ii. Effective April 20, 2013, Il&N shall no longer use and occupy the 1,534 sq. ft. 
located al GC 165, GC 165A and GC 16513 of the Ernest R. Gmham Center on the 
Modesto A. Maidique Campus, the space which was originally allocated by the 
parties in Section 6.a. l. of the 20 I 0 Amendment for the GameStop enterprise. B&N 
shall surrender GC 165, GC 165A and GC 1658, as illustrated on Exhibit A, to FIU 
on or before May I, 2013, in good order and condition, reasonable wear and tear 
excepted. 

b. Licensed Premises. Effective December 1, 1999, B&N and FIU acknowledge and agreo 
that the pl'emises licensed by JllU to B&N pursuant to the Agreement shall be as 
described below and as illustrated on Exhibit B, attached hereto and incorporated herein 
by reference (the MMC Licensed Premises and the HBC Licensed Premises, as defined 
below, shall collectively be rcfo1Ted to as tho "Licensed Premises"): 
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AMRNDMl!NTTOTllll ACRl!SMl!NT DBTWBl!N PJU AND VDNOOR 

i. Modesto A. Maidique Cam1ms, Ernest R. Graham Center ("MM;c Licensed 
Premises"): 

Room I OOE8, approximately 3 I I sq. fl.; 
Room 166, appt•oximatoly 1,574 sq. ft; 
Room 170, approximately 18,782 sq. ft.; 
Room 170 A, appl'Oximnlely 124 sq. ft.; 
Room 170L, appl'oximately 50 sq. ft.; 
Room 171, approximately 1,767 sq. fl.; 
Room 171 W, approximntoly 436 sq. ft.; 
Room 17 IX, approximately 20 sq. ft. 
Room I 72A, approximately 116 sq. ft.; 
Room l 72B, approximately I 03 sq. ft.; 
Room I 72C, approximately 177 sq. fi.; 
Room 172D, npproximntely 91 sq. ft.; 
Room 1728, appt'oximatcly 83 sq. fl.; 
Room 270, approximately S,842 sq. ft.; 
Room 270A, approximately 280 sq. ft.; 
Room 270B, approximately 2340 sq. ft.; 
Room 27081, ApprolCimately 1,009 sq. f\'.; and 
Room 270S, app1·oximately 305 sq. fi .. 

ii. Biscayne Bay Campu1>, Wolfe University Center (".6BC Licensed Premises"): 

Room 130, appl'Oximatoly 5,449 sq. ft.; 
Room l 30i\, approximately 149 sq. ft.; 
Room 13013, approximately 683 sq. fi.; 
Room I 30C, approximately l 0 sq. fl.; 
Room 130D, approximately 130 sq. ft.; and 
Room IJOE, approximately 67 sq. ft. 

3. Ratification. Except as modified hereby, all of the te1ms, covennnls nnd conditions of the Agreement 
shall remain in full force and effect and arc hereby ratified and affirmed. 

4. Conflict. In the event of a conflict between the terms of this Amendment and the Agreement, the 
tet'ms of this Amendment shall control. 

5. Cnpitallzed Terms. All cnpitalized tem1s used herein but not expressly defined herein shall hnvc the 
meaning ascribed thereto in the Agrcoment. 

6. No counterparts; facsimile signatures allowed. This Amendment may not be executed in 
counterparts. This Amendmenl and Agreement, along with any and all Exhibit(s), may be executed 
and delivered by facsimile signnture by nny of the p1111ies to the other parties; to the extent 
permissible under Florida law, a facsimiles signature shall havo the same legal force and effect 11s an 
original signature and the 1·eceiving party may rely on the receipt of such document so executed and 
delivered by focsimile signature as if the origin11I had been received. 

TU.E R EMAINDER OF THIS rAm: IS INTENTIONAi.LY t.TWI' nJ,,\Nf(. 
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IN WITNESS WHBREOF, the duly authorized signnluros of the pn11ies h11ve affixed their signatures, cfTeclivc on 
the Effective Date 11bove. 

FORB&N: 

Barnes & Noble College Bookseller, LLC 

BY: (~ <:_-- \ I<.' v, f ) " \ 1-.=i- 0 .\-.--- ·· I .. . ..) · ·.> r ,p _r-
-N-AM!l~-&-T~Sfu:~s--. =(N_,,_a_m_e~a=n~d-T~11~1e-o~r~S-ig-n-ee-)~~~""-j1..___;.. 

DATB: 9· - j ,... /J 

FoRFIU: 

THE FLORIDA INTERNATIONAt. UNIV&Rsn·v DOAltD OP 
TRUSTEF.8 

APPllOVl"iD AS TO IIOJ<M AND LOOAl.ITY 
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Ernest R. Graham Center - First Floor 
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RENEWAL AND 
AMENDMENT TO AGREEMENT 

This Renewal and Amendment to Agreement ("Amendment") is a renewal of and amendment to 
that certain Agreement for University Bookstore Operations dated December I, 1999, 
("Agreement") between The Florida International University Board of Trustees, a public body 
corporate, ("University") and Barnes and Nobles College Booksellers Inc. ("Barnes & Noble"), 
with Addendum to Agreement ("Addendum") dated December I, 1999. 

NOW THEREFORE, the parties agree to the following: 

1. Renewal Term. The Initial tetm of the Agreement began December 1, 1999 and will 
end on November 30, 2009. The parties arc renewing the Agreement for the two 
additional five (5) year periods therefore the renewal term will be from December l, 
2009 - November 30, 2019 ("Renewal Term"). 

2. Sale and Marketing of Beverages. Barnes & Noble will honor the University's 
beverage vending contract with the vendor that provides beverage vending services and 
that has the pouring rights on the University's campuses by: 

a. buying the affected beverage product for sale at the bookstores, convenience 
stores, cafes and any other spaces provided to Barnes &Noble pursuant to the 
Agreement only from such vendor, and 

b. honoring the exclusivity provisions and marketing and sales restrictions in the 
University's contract with such vendor. 

3. Unrestricted Contribution. 
a. The first sentence of Paragraph 3 of the Addendum is stricken in its entirety and 

replaced with the following, "Beginning December 1, 2009, Barnes & Noble will 
contribute an annual unrestricted contribution of $30,000 and an annual restricted 
contribution of$ I 0,000 for scholarships to The Florida International University 
Foundation, Inc. for the life of the contract. Barnes & Noble will make the first such 
contribution on or before December I, 2009, and the subsequent annual contributions 
will be made on December I of each subsequent year of the Agreement." The 
remainder of the paragraph is unchanged. 

b. The Section titled "Committed to Education" on p. 87 of Exhibit II to the Agreement 
is stricken in its entirety effective December 1, 2009. 



4. Percentage Payment. Under the heading «financial Considerations" beginning on page 
86 of Exhibit II to the Agreement, the Section titled "Percentage Payment" is deleted in 
its entirety and replaced with the following: 
"Percentage Payment/ Rental Payment 

a. Beginning December 1, 2009, on an annualized basis, Barnes & Noble will pay the 
University the percent of gross sales, as follows: 

1 I .5% of all gross sales up to $10,000,000 
12.0% of all gross sales from $10,000,000 to $ 13,000,000 
13 .0% of all gross sales over $13,000,000 to $15,000,000 

14.0% of all gross sales over $15,000,000 
(Gross sales is defined as all sales including but not limited to Florida International 
University website sales and literary cafe sales, Jess voids, refunds, sales tax, 
discounted sales, pass-through income, and uncollected sales, but excluding Game 
Stop and convenience store sales.) 

b. Beginning with the opening date of the Game Stop operations, and continuing on an 
annualized basis for as long as the Game Stop concession is located al the bookstore, 
Barnes & Noble will pay the University five percent (5%) of the first eight hundred 
thousand dollars ($800K) of Game Stop gross sales in each annual period, and Barnes 
& Noble will pay the University two and one half percent (2.5%) of the Game Stop 
gross sales in excess of eight hundred thousand dollars ($800K) in each annual 
period. ("Game Stop gross sales" is defined as all sales at the Game Stop concession 
less any: sales tax collected on the sales, voids, refunds, and uncollected sales at the 
Game Stop concession.) 

c. Beginning December l, 2009, on an annualized basis, Barnes & Noble will pay to the 
University fifteen percent ( 15%) of the gross sales of the convenience stores." 

5. Payment Schedule. Under the heading "Financial Considerations" beginning on page 86 
of Exhibit II to the Agreement, the Section titled "Payment Schedule" is deleted in its 
entirety and replaced with the following: 

"Payment Schedule. 
Beginning December 1, 2009, payments will be made monthly and paid within 30 days 
after the close of the month in which they were earned. Utilities payments of $6,250 per 
month will accompany the commission payments." 

The University reserves the right to increase the utility payments related to the utility 
costs imposed upon the University and space occupied by Barnes & Noble; however, any 
such increases will not occur more than once in any Contract year, and any such increases 
will not exceed the U.S. Consumer Price Index-Urban (CPI-U, US City Average-All 
Items) Not Seasonally Adjusted (NSA) for the most recent twelve (12) month period as 
published by the U.S. Bureau of Labor Statistics. 
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6. Capital Renewal and Expansion Program. 

a. Projects. The pmties agree that there will be a Capital Renewal and Expansion 
Program ("Capital Program") that will consist of two main projects: 

1. the renovation of the bookstore on the Modesto A. Maidique Campus as 
provided in the Barnes & Noble Bookstore Capital Renewal Project dated I 0-
13-2009 in an amount not to exceed S 1,450,000, as may be amended by the 
mutual agreement oflhe parties ("MAM Project") which comprises of the 
expansion and remodeling of the convenience store, expansion of the second 
floor cafe including adding new tables and seating, outside patio 
modifications, the allocation of space in the main bookstore area designated 
for a new GameStop enterprise and lastly significant remodeling and 
construction of the front of the store including the incorporation of the newly 
named bookstore "Barnes and Noble Bookstore at FIU" (sec Exhibit A), and 
in addition 

2. the renovation and renewal of the Biscayne Bay Campus bookstore, in the 
amount of$ I 50,000 ("BBC Project") details of the project will be mutually 
agreed to by both pai1ies. 

Barnes & Noble will submit the proposed plans for the projects to the University for 
approval prior to the start of construction. The combined total amount of the projects 
will not exceed $1.6 Million. If the cost exceeds $1.6 Million, Barnes & Noble wi ll 
be responsible for paying the difference, and such difference will not be included in 
the amount that is permitted to be amortized by Barnes & Noble below. 

Barnes & Noble will manage and complete the projects. including all design and 
construction management and FF& E. Barnes & Noble will remit copies of invoices 
paid for the projects to the University as proof of disbursements. Prior to 
commencement of the Project, Barnes & Noble shall provide FIU with a'll 
Performance and Payment Bonds required under Florida Statutes 255.05 and FIU's 
'Policies and Procedures. All Bonds shall be issued on behalf of Florida International 
University Board of Trustees. 

b. Fu nds. Barnes & Noble wm provide $.6M (amo11ized on a straight line basis over 
the ten (10) year Renewal Te1m; however, in no event will such amortization or 
liability of the University extend beyond November 30, 2019) and Barnes & Noble 
will provide another $1 M (not amortized) for a total of $1.6 Million for the Capital 
Program. In light of Barnes & Noble's investment in the Capital Program, the rental 
amount paid to FJU during the 2010- 11 and 2011-12 fiscal years (July 1- June 30) 
will be adjusted as follows: 

I. 20l0-2011 fiscal year: the percentage payment/rental payment due to Fl U for 
each quarter shall be reduced by $87,500 beginning with the September 30, 
20 l 0 payment; and 
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2. 2011-2012 fiscal year: the percentage payment/rental payment due to FIU for 
each quarter shall be reduced by $162,500 beginning with the September 30, 
2011 payment. 

No costs incurred prior to December 1, 2009 will count toward the Capital Program 
costs. 

c. Completion Date. Barnes & Noble will complete the Capital Program on or before 
September 1, 2010. 

d. Construction Process. Barnes & Noble shall have projects conducted in accordance 
with professional and industry standards currently practiced by finns on projects 
similar in type, size, complexity and project costs. Barnes & Noble shall perform all 
design and construction work in accordance with all applicable federal, state, and 
local laws, rules and regulations, including but not limited to applicable 
environmental laws (collectively "Laws), FIU design and construction standards, 
policies, procedures and other standards in effect at the time of the design and 
construction work (collectively "FIU Requirements".) To the extent FIU 
Requirements are higher than applicable Laws, FIU's Requirements must be satisfied. 

Barnes & Noble must procure, at its own expense, any and all permits required in 
connection with the projects, including but not limited to permit(s) required by the 
FJU Building Official. Barnes & Noble must insure that all design and/or 
construction work is performed by qualified and licensed individuals in accordance 
with applicable Laws and FIU Requirements. 

Barnes & Noble shall be responsible for insuring that all construction and/or design 
work is carried out and completed in a safe and secure manner so as to protect all 
persons and property. Barnes & Noble shall coordinate and schedule all design 
and/or construction work with FIU's Facilities Management Department. All design 
and construction work must be pre-approved by FIU's Facilities Management 
Department in writing. FIU's Facilities Management Department shall designate a 
project manager authorized to act on FIU's behalf. FIU's project manager shall be 
the sole party authorized to render decisions on FIU's behalf. If Barnes & Noble 
accepts and relies on direction from other FIU representatives, the Barnes & Noble 
shall do so at its own risk and Barnes & Noble shall be responsible for all costs 
associated therewith. Barnes & Noble understands and acknowledges that time is of 
the essence in completion of the project. The Barnes & Noble shall immediately 
make additions, changes, and conections to any documents and/or work necessitated 
by errors and/or omissions in Barnes & Noble's performance of its services. Barnes 
& Noble shall insure that its subcontractors comply with the tenns of this Agreement. 

Barnes & Noble shall keep FIU's property free from any liens, claims, encumbrances, 
or charges in connection with the design and/or construction work being performed 
by Barnes & Noble for the project. lf any such lien, claim, encumbrance or charge(s) 
is asserted or recorded against FIU's property, the Barnes & Noble shall be 
responsible for having same immediately cancelled or discharged. 
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Barnes & Noble shall provide FIU 'ivith a detailed account of the actual costs related 
to all Project costs. FllJ will own all improvements, equipment and furnishings upon 
termination or expiration of the Agreement. 

7. Additional Unrestricted Contribution Payment. If the Agreement is still in effect on 
November 30, 2015, Barnes & Noble will pay to the University $200,000 on December 
1,2015. 

8. Name Change. Effective December I , 2009, the name of the bookstore will be "Barnes 
& Noble Bookstore at FIU." Barnes & Noble is responsible for paying all costs 
associated with the name change. Notwithstanding the above, the University retains the 
right to require the name to be changed for any reasonable basis, with all costs associated 
with the name change to be paid by Barnes & Noble. 

9. The remainder of the Agreement not in conflict with the changes provided above shall 
remain unchanged. 

The duly authorized representatives of the parties execute this Renewal and Amendment to 
Agreement. 

The Florida International University 
Board of Trustees, u Public Body 
Corporate 

\) r f1,,.i~f'c.e._ ~ CPD 
Tille 

2 .-?"-'lo/<) 
Date 

Agrccmcnl Amc111hncn1 Fo1111 10.10.08 

s 

Barnes and Noble College 
Booksellers, Inc. 

By: 

Authonzed Signalure 

Name (Please Print) 

vr, 
Title 

Date 
I -- ;<:;,. L...:::;_o _· __ 
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EXTfl:NSION 0.1<' AGREEMENT 

This Extension of Agreement (''Extension") is an extension of that certain Agreement for 

University Bookstore Operations and Addendum, both dated December I. 1999 (''Agreement'') 

between Th~ Florida lnlemntional University Board of Trustees, a public body corporate, 

("University'') an<l Barnes and Nobles College Booksellers .Inc. (''Barnes & Noble"). 

NOW THEREFORE, the parties agree to the following: 

l. Extension Term. The Initial term of the Agreement began December 1, 1999 and will 
end on November 30, 2009. The parties are extending the Agreement, effective 
December 1, 2009, on a week-to-week basis while negotiating an amendment and 
renewal of the Agreement. Such amendment and renewal will be effective December l, 
2009, and the terms will be retroactiv~ to December I, 2009. 

2. Notice of Termination. In the event the parties cannot reach agreement as to the terms 
of the amemlmt:nl and renewal of the Agreement, this Extension and the Agreement may 
be terminated by either parly by giving the other party seven (7) days written notice. 

3. Sale and Marketing of Bcvc1·ages. Barnes & Noble will honor the Universily's 
beverage vending contract with the vendor thal provides beverage vending i;ervices and 
that has the pouring rights on the University's campuses by: 

a. buying th~ affected beverage product for sale at the bookstores, convenience 
stores, cafes and any other spaces provided to Barnes &Noble pursuant to the 
Agreement only from such vendor, and 

b. honoring the exclusivity provisions and marketing and sales restrictions in the 
University's comrnct with such vendor. 

· ' . 



The duly authorized representatives of the parties execute this Extension of Agreement. 

The Florida International University 
Bo~rd of Trustees, a Public Body 
Corporntc 

~ ')1rovcd ~s tn ~ lc~Rlir~ < 
iJQ .. ~---~-u l?IU Altom~}' 12. '/· tf/ 
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Burnes and Noble College 
Booksellers, Inc. 

By: 

--- ll--~ L l L 
Authorized Signa1w·e 

____ ]3 r~~~-s t~l-l-
Name (Please Print) 

t/P 
Title 

·-···· ···-- -····-···· 1..2.~_f.._:-:Q __ 5_·-·-· 
L>rrte 



ADDENDUM TO AGREEMENT 

THIS ADDENDUM TO AGREEMENT is made and entered into this 151 day of 
December, 1999 by and between Florida International University, for and on behalf of the Board 
of Regents ("FIU''), and Barnes & Noble College Bookstores, Inc. ("Barnes & Noble") whose 
business address is 33 East 17th Street, New York, NY 10003. 

WHEREAS as a result of Request for Proposal No. J98-78 the parties have entered into 
an agreement on this date ("the Agreement"); and 

\\THEREAS the Agreement consists of the documents which were part of the Request for 
Proposal and Barnes & Noble's Response to RFP #J98-78 dated August 10, 1999 ("the 
Response"); and 

"WHEREAS, both parties desire to clarify the Agreement, 

NOW, THEREFORE, in consideration of the mutual promises contained herein and other 
good and valuable consideration, the receipt and sufficiency of which are hereby acknowledged, 
the parties hereto agree as follows: 

1. FTIJ and Barnes & Noble will work collaboratively to agree on the design of the 
new structure and renovation project described in the Agreement. Barnes & 
Noble must submit to FIU all plans and designs for construction for review and 
approval by the FIU Department of Facilities Management and the Sr. Vice 
President for Business and Finance. 

2. This 10-year agreement may be renewed for up to two (2) additional five-year 
terms by mutual agreement of the parties. 

3. Barnes & Noble will contribute an annual donation of $10,000 to Florida 
International University Foundation, Inc. for the life of the contract. The donation 
may be used by FIU as it deems necessary provided there is an acknowledgement 
that Barnes & Noble donated the gift. J..1U will establish a process for awarding 
the gift. 

4. FJU retains the right to request Barnes & Noble to engage an alternative cafe 
vendor in the bookstore. 

5. The Response, page 86, provides that Barnes & Noble will pay for utilities 
charges for both stores up to $75,000 per year ($6,250 per month to be paid along 
with the monthly commission payment). This $75,000 annual payment includes 
heat, light and air-conditioning only. Other charges, such as telephone, data and 
teleconununications, will be paid separately by Bames & Noble. The 
reimbursement for those charges will also be made on a montllly basis and will 
accompany the commission payments. 

6. Pursuant to Section 12 of the Request for Proposal entitled, "Maintenance and 
Sanitation", Barnes & Noble will be responsible for all maintenance and 



operating expenses as specified, with the exception of any painting needed due to 
normal wear and tear, light bulb or lamp replacements, ceiling tile replacements, 
pest control, and other unforeseen repairs such as ballasts, faulty wiring, and 
plumbing problems. 

7. Barnes & Noble shall supply at its own expense a stand-alone air conditioning 
unit for the new bookstore space to be maintained by FIU Facilities Management. 
The w1it will be amortized along with the cost of construction and become the 
property ofFIU upon full amortization. 

8. The previous unamortized depreciation balance ($432, 183 as of May 15, 1999) 
will continue to depreciate on the same schedule as agreed to in the previous 
contract entered into between FlU and Barnes & Noble. A detailed outline of 
said amortization is contained in Attachment A. 

9. In order to determine revenues per units/categories, Barnes & Noble must itemize 
the sale revenue in the monthly commission statement for each of the following 
units: Internet (books, gift items, and other sales), UP Convenience Store, UP 
Cafe, UP Bookstore and NC Bookstore. More detailed/itemized info1mation 
concerning other units/categories will be kept on file by Barnes & Noble to be 
made available upon request. Revenues generated from these venues are 
commissionablc at the rate stated in the Response. 

10. New textbooks and course packs will be sold at no greater than (i) the publisher's 
list price, or (ii) 25% gross margin on net priced books, inclusive of restocking 
fees, retum penalties or other surcharges. 

11. The exclusive rights granted in Section 2, Paragraph 2.19 of the Request for 
Proposal includes the right to be FIU's exclusive "on-campus" seller of items 
typically sold in college bookstores (except those specifically excepted in Section 
2 of the Request for Proposal and lhe Center for Engineering and Applied 
Sciences site), such as books, educational supplies, notebooks, stationery, desk 
accessories, class rings and jewelry. The Senior Vice President for Business and 
Finance has the right to except this provision on a case-by-case basis. Revenues 
generated from all such sales shall be commissionable at the rate stated in the 
Response. 

12. FIU will be responsible for the reimbursement of25% of the total expense to 
complete the renovation project. The total cost is estimated to be $4,270,000 of 
which FIU will be responsible for $1,067,500. In the event that the total cost 
exceeds the estimate, Fill must approve the final total. Barnes & Noble will 
depreciate this investment as provided in the first paragraph of page 87 of the 
Response. Upon FIU's approval, Lhe repayment schedule will be adjusted 
accordingly. If the total cost is less than the estimate, Barnes & Noble will 
reimburse the diITerence to FIU in one lump sum through commissions during the 
month of initial operation in the new space. Barnes & Noble will deduct FIU's 
repayment from monthly commissions beginning August 2000. The repayment 
schedule will be based on approximately 8% of sales for the month. Deductions 



will be made in the mont11s of August, September and January according to the 
schedule below: 

August 2000 
September 2000 
January 2001 
August 2001 
September 2001 

$240,250 
$ 80,000 
$240,250 
$253,500 
$253,500 

13. All other terms and conditions of the Agreement remain valid and in full force 
and effect. 

The individuals signing this Addendum to Agreement represent that they are fully 
authorized by their respective parties to sign this document and thereby bind the parties. 

BARNES & NOBLE COLLEGE, 
BOOKSTORES, INC. 

Date: _ _..l~i_-~7_-_'"i_~-----

Corporate Seal 

FLORIDA INTERNATIONAL UNIVERSITY 
for and on behalf of the Florida 
Board of Regents 

Business & Finance 
Date: (l.-7 -7 'l 

GM:M.hl/ ~ ~ 
Witness 

Approved as to f01m and legal sufficiency: 

OFFICE OF THE GENERAL COUNSEL 

By~~~0oJ 
Date: lv(J/f'f 
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CAPITAL INVESTMENT 

$450,000 - depreciation at occupancy of building (10 years) 
$ 50,000 - depreciation at first renewal period (5 years) 
$350,000 -depreciation at initial term (10 years) 
$ 55,000 - depreciation at occupancy 
$905,000 - total investment 

Ai"10RTIZATION DETAILS 

$450,000 (Depreciated 3 years and 5 months. Occupied building October 1995) 

Investment 

Attachment A 

$450,000 
243,750 

$206,250 
Depreciated amount ($3, 7 50/month x 41 months) 

$50,000 (Depreciated 5 months. First renewal period began Jan. 1, 1999) 

$50,000 
4.167 

$45,833 

Investment 
Depreciated amount ($833.33/month x 5 months) 

$350,000 (Depreciated 5 years and 5 months. Initial term of contract Dec. 15, 1993) 

$350,000 
189.150 

$160,850 

Investment 
Depreciated amount ($3,750/month x 41 months) 

$55,000 (Depreciated 3 years, 3 months. Occupancy Fcbrnary 1996) 

$55,000 
35,750 

$19,250 

Investment 
Depreciated amount ($916.66/month x 39 months) 

TOTAL REMAINING FROM AMORTIZATION 

$160,850 
45,833 
19,250 

260.250 

$432,183 
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AGREEMENT 

THIS AGREEMENT entered into this 1" day of December, 1999 by and between Barnes & 

Noble College Bookstores, Inc., and Flolida International University, acting for and on behalf of 

the Florida Board of Regents, a public corporation of the State of Florida (hereinafter F .1.U.), for 

University Bookstore Operations beginning on December 1, 1999 provided through November 30, 

2009. 

WI TN ES ETH: 

WHEREAS, F.T.U. has invited proposals to provide services for University Bookstore 

Operations, and 

WHEREAS, Barnes & Noble College Bookstores, fnc. submitted a proposal for the provision 

of these services, which has been accepted by F.T.U., 

NOW, THEREFORE, in consideration of the mutual covenants contained herein, F.I.U. and 

Barnes & Noble College Bookstores, fnc. agree that Barnes & Noble College Bookstores, Inc. will 

provide these services upon the terms and conditions described in the Request for Proposal 

No. J98-78, attached and incorporated herein as Exhibit I, Barnes & Noble College Bookstores, 

Inc.'s Response to Request for Proposal #J98·78 dated August 10, 1999, and Addendum to 

Agreement signed on the same date as this Agreement. In the event of a conflict in tenns among 

these documents, the terms of the Addendum to Agreement and the Request for Proposal shall 

control, in that order of priority. 

WITNESS our hands and seals as of this date. 

BARNES & NOBLE 
COLLEGE BOOKSTORES, INC. 

Date: /J--7- ~ ~ 

Attest:~·· o 'fusecretary 

Corporate Seai 

FLORJDA INTERNATIONAL UNNERSITY 
acting for and on behalf of the Florida 

Q~ Paul Gallagher 
Sr. Vice President, 
Business & Finance 

Date: 12 -7- 7 'i 

Approved as to form and legal sufficiency: 

OFFICE OF THE GENERAL COUNSEL 

By:Jb,~ ~L h~ 
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ATTACHMENT B 

Response to RFP # J98-78 

Proposal for Bookstore Services 
Submitted to: 

Judith vVecch 
Director of Purchasing 

Florida International University 
Business and Finance Purchasing Services 

University Park 
Green Library, Room 120 

Miami, FL 33199 
{305) 348-2161 

SUBMITIED BY: 

Jerry 
Vice resident 

Barnes & Noble College, Inc. 
660 Beacon Street 
Boston, IVIA 02215 

(617) 236-7401 
Fax: (617) 236-7418 

E-mail: jmcdonald@bncollege.com 

August 10, 1999 
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PREFACE 

To the Members of the Evaluation Committee: 

Barnes & Noble is pleased to submit this proposal for continued operation of the Florida 
International University Bookstores. Florida International University is one of the 
nation's premier educational institutions and Barnes & Noble is proud of our successful 
partnership over the past fourteen years. 

Barnes & Noble has the programs, the training, the technology, the experience and the 
vision to continue to transform the Florida International University Bookstores into 
dynamic academic and retail centers. As you consider and evaluate the merits of a Barnes 
& Noble's operation, it is essential that the bookstore partner you chose be able to deliver 
what is promised. Barnes &Noble can and will! 

Our proposal focuses on the future, but we would like to review some of our 
accomplishments over the past years. 

Our Partnership 

Since being chosen as Florida International University's partner in 1985, Barnes & 
Noble has successfully transformed your bookstore spaces into user friendly, academic 
resources for the entire community. To accomplish this, we drew on our substantial 
resources that seive your community: 

• 

• 

• 

• 

vVe brought an experienced manager to oversee the operation. Your general 
manager, Jim Brogan, has provided stability and experience. He has reached 
out to every segment within the University community. At the North M iami 
store, we have outstanding leadership under the watchful eye of Meaghan 
Connelly. (Enclosed as Exhibit A are some of our collective 
accomplishments and letters of commendation at Florida International 
University during the past five years.) 

Dick Drew manages the resources of our combined text book operation. His 
35 years of experience, his mastery of the used book market, and his faculty 
outreach has contributed to the great success of our stores. 

Combined volume of the two locations was under S3.0 million in 1985 . 
Today, the combined volume for this fiscal year will exceed Sl2.0 million. In 
the competitive atmosphere, this volume increase is well above industry norms 
and over competitors norms. 

Used book sales for this fiscal year will exceed S2,500,000. 

In 1993 we remodeled the North Miami campus store . 

Barnes & Noble partnered with the University to design and develop the new 
store in the Graham Center. 
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Barnes & Noble invested over 5300,000 this past year to install our Total 
System, an IBM AS 400 computer, complete Point of Sale registers, 
BookMaster Software with access to 8.0 million active and out of print titles 
and Intrepid Software to control all non-book transactions. Only Barnes & 
Noble has these types of sophisticated systems. 

President Maidique asked for more general, academic, and scholarly books . 
Barnes & Noble responded by introducing a complete selection of books in 
Spanish, expanding the department to 20,000 titles and adding BookMaster 
and a vast array of bargain books with discounts up to 80%. In the proposed 
new store, title count will grow to 50,000. 

Barnes & Noble's Participation on campus: 
-Implementation of "Golden Panther" card 
-Faculty Senate Advisory Committee 
-Freshman Orientation (See Exhibit B - Orientation Brochure) 
-Alumni Office 

Florida International University and Barnes & Noble developed a vision to create a great 
University store. Barnes & Noble was asked to bring your bookstores to a higher level of 
customer service and raise the standards. With the collective efforts of Jim Brogan, 
Meaghan Connelly, Alex Zync, Paul Gallagher, FeliciaTownsend and President 
Maidique, we succeeded in this challenge, but the task is not yet complete. 

As partners since 1985, Barnes & Noble continues to be committed to the mission of 
Florida International University. We join with the entire Florida International 
University community to accomplish its goals. Fostering an appreciation of your cultural, 
social and academic diversity has been a high priority for Barnes & Noble over the past 
fifteen years and will continue to be. Striving for excellence in meeting the University's 
higher educational needs is a continuing process of our operation . 

Defining the Barnes & Noble Difference - moving forward! 

The college market is quickly evolving into a technologically challenging environment. 
We arc no longer delivering just textbooks, but all forms of media. In this industry, there 
is not one source, institutionally operated or privately owned, that can offer and deliver 
the services Barnes & Noble can. 

What makes the difference? Here are just some of the elements and systems we have 
incorporated into our operating business plan that distinguishes Barnes & Noble as the 
foremost partner to the 400 college and university campuses we serve: 
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The Total Store System ... 

Barnes & Noble has installed the only point of sale system available that operates from 
accounts receivable, to integrating Florida International University Bookstores, to Y2K 
compliance, to tracking textbooks and media. Our BookMaster trade book interface 
links with an eight-million title database. It's not a textbook scanning device . . . it's a 
Total System. This system was installed this past year. 

Florida International University Bookstore Web Site . .. 

Only Barnes & Noble can offer a full-scale Florida International University Bookstore 
Home Page. This multi-use site which is linked directly to your University Home Page is 
currently being revised and updated. 

Its features include: 

faculty text adoptions 

on-line text reservations 

link to barnesandnoble.com 
(academic bookstore emporium) 

faculty & student feedback 

on-line textbook ordering 

faculty author's section 

link to textbooks.com 

merchandise catalog on-line 

Internet Sales and Erosion of the Market Concerns.. . The competition is stiff. 
Companies such as Amazon.com, VarsityBooks.com, and BookSwa.p.com are soliciting 
our core business. Barnes & Noble's strategy competes head-on with these companies. 
On-line text orders, barnesandnoble.com and . the recently released textbooks.com are 
programs designed to keep these sales on campus and commissionable. 

Superior Management, Staffing, Regional & Local Support ... 

- Our experienced General Manager, Jim Brogan, Dick Drew and Meaghan 
Connelly oversee all Bookstore Operations. 

- Barnes & Noble Regional Office located in Orlando, Florida. 

- We offer local support from the bookstores we operate at Florida Atlantic 
University, University of North Florida, University of Central Florida, Florida A 
& M University, Florida Southern, University of T ampa, Brevard Community 
College, and Florida Tech. 
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Renovation Expertise ... 

Our in-house Design and Architectural Team has designed and built bookstores for 10 
of the 25 top universities as reported by "US News and World Reporr-1999." We 
strongly encournge you to visit our other campus bookstores during this process to sec 
firsthand what we have accomplished at other top academic institutions. 

In the renovation section of this proposal, Barnes & Noble is offering a very bold and 
innovative approach for the University stort=. Included is a 50,000-title general book 
department, a literary and cyber cafe complete with a large screen television and ports to 
plug in laptops. Greg Candee, our Director of Design, presencs an entire new concept to 
this addition and renovation of the Graham Campus Store. Vic hope that the 
Evaluation Committee will support this approach. 

Financial Commitment . .. 

>- An attractive financial return to the University. 

>- A significant renovation investment. 

>- An annual donation of Sl0,000 to the Florida International University 
General Scholarship Fund. 

>- A significant bookstore advertising budget. 

>- Our state-of- the-art Total Store I P.O.S. System. 

We would be honored to be chosen once again as Florida International University's 
"Bookstore Partner." The energy and resources of Barnes & Noble College Bookstores 
and Barnes & Noble, Inc. will be at your disposal. As I hope you have discovered in the 
last fifteen years, our programs work; our commitment to personnel and training is 
unrivalled; and, our ~Of Course We Can" philosophy and passion for the business will 
ensure that we can continue to be an integral part of che fabric of Florida Internacional 
University. 

Barnes & Noble is pleased to submit the following proposal for the continued operation 
of Florida International University Bookstores. 

Thank you for your consid~ration. 

Yours truly, 

b~dL~ 
Vice President 
Barnes & Noble College Bookstores 
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PREFACE 

To the Members of the Evaluation Committee: 

Barnes & Noble is pleased to submit this proposal for continued operation of the Florida 
International University Bookstores. Florida International University is one of the 
nation's premier educational institutions and Barnes & Noble is proud of our successful 
partnership over the past fourteen years. 

Barnes & Noble has the programs, the training, the technology, the experience and the 
vision to contim1e to transform the Florida International University Bookstores into 
dynamic academic and retail centers. As you consider and evaluate the merits of a Barnes 
& Noble's operation, it is essential that the bookstore partner you chose be able to deliver 
what is promised. Barnes & Noble can and will! 

Our proposal focuses on the future, but we would like to review some of our 
accomplishments over the past years. 

Our Partnership 

Since being chosen as Florida International University's partner in 1985, Barnes & 
Noble has successfully transformed your bookstore spaces into user friendly, academic 
resources for the entire community. To accomplish this, we drew on our substantial 
resources that serve your community: 

• 

• 

• 

• 

• 

vVe brought an experienced manager to oversee the operation. Your general 
manager, Jim Brogan, has provided stability and experience. He has rea ched 
out to every segment within the University community. At the North Miami 
store, we have outstanding leadership under the watchful eye of Meaghan 
Connelly. (Enclosed as Exhibit A are some of our collective 
accomplishments and letters of commendation at Florida International 
University during the past five years.) 

Dick Drew manages the resources of our combined text book operation. His 
35 years of experience, his mastery of the used book market, and his faculty 
outreach has contributed to the great success of our stores. 

Combined volume of the two locations was under S3.0 million in 1985 . 
Today, the combined volume for this fiscal year will exceed $12.0 million. In 
the competitive atmosphere, this volume increase is well above industry norms 
and over competitors norms. 

Used book sales for this fiscal year will exceed $2,500,000 . 

In 1993 we remodeled the North Miami campus store . 

Barnes & Noble partnered with the University to design and develop the new 
store in the Graham Center. 
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Barnes & Noble invested over $300,000 this past year to install our Total 
System, an IBM AS 400 computer, complete Point of Sale registers, 
BookMaster Software with access to 8.0 million active and out of print titles 
and Intrepid Software to control all non-book transactions. Only Barnes & 
Noble has these types of sophisticated systems. 

President Maidique asked for more general, academic, and scholarly books . 
Barnes & Noble responded by introducing a complete selection of books in 
Spanish, expanding the department to 20,000 tides and adding BookMaster 
and a vast array of bargain books with discounts up to 80%. In the proposed 
new store, title count will grow to 50,000. 

Barnes & Noble's Participation on campus: 
-Implementation of "Golden Panther" card 
-Faculty Senate Advisory Committee 
-Freshman Orientation (See Exhibit B - Orientation Brochure) 
-Alumni Office 

Florida International University and Barnes &Noble developed a vision to create a great 
University store. Barnes & Noble was asked to bring your bookstores to a higher level of 
customer service and raise the standards. With the collective efforts of Jim Brogan, 
Meaghan Connelly, Alex Zyne, Paul Gallagher, FeliciaTownsend and President 
Maidique, we succeeded in this challenge, but the task is not yet complete. 

As partners since 1985, Barnes & Noble continues to be committed to the mission of 
Florida International University. We join with the entire Florida International 
University community to accomplish its goals. Fostering an appreciation of your cultural, 
social and academic diversity has been a high priority for Barnes & Noble over the past 
fifteen years and will continue to be. Striving for excellence in meeting the University's 
higher educational needs is a continuing process of our operation. 

Defining the Barnes & Noble Difference - moving forward! 

The college market is quickly evolving into a technologically challenging environment. 
We are no longer delivering just textbooks, but all forms of media. In this industry, there 
is not one source, institutionally operated or privately owned, that can offer and deliver 
the services Barnes & Noble can. 

What makes the difference? Here are just some of the elements and systems wc have 
incorporated into our operating business plan that distinguishes Barnes & Noble as the 
foremost partner to the 400 college and university campuses wc serve: 
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The Total Store System ... 

Barnes & Noble has installed the only point of sale system available that operates from 
accounts receivable, to integrating Florida International University Bookstores, to Y2K 
compliance, to tracking textbooks and media. Our Book.Master trade book interface 
links with an eight-million title database. It's not a textbook scanning device ... it's a 
Total System. This system was installed this past year. 

Florida International University Bookstore Web Site ... 

Only Barnes & Noble can offer a full-scale Florida International University Bookstore 
Home Page. This multi-use site which is linked directly to your University Home Page is 
currently being revised and updated. 

Its features include: 

faculty text adoptions 

on-line text reservations 

link to barnesandnoblc.com 
(academic bookstore emporium) 

faculty & student feedback 

on-line textbook ordering 

faculty author's section 

link to textbooks.com 

merchandise catalog on-line 

Internet Sales and Erosion of the Market Concerns... The competition is stiff. 
Companies such as Amazon.com, VarsityBooks.com, and BookSwap.com are soliciting 
our core business. Barnes & Noble1s strategy competes head-on with these companies. 
On-line text orders, barnesandnoble.com and the recently released textbooks.com are 
programs designed to keep these sales on campus and commissionable. 

Superior Management, Staffing, Regional & Local Support ... 

- Our experienced General Manager, Jim Brogan, Dick Drew and Meaghan 
Connelly oversee all Bookstore Operations. 

- Barnes & Noble Regional Office located in Orlando, Florida. 

- We offer local support from the bookstores we operate at Florida Atlantic 
University, University of North Florida, University of Central Florida, Florida A 
& M University, Florida Southern, University of Tampa, Brevard Community 
College, and Florida Tech. 
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Renovation Expertise ... 

Our in-house Design and Architectural Team has designed and built bookstores for 10 
of the 25 top universities as reported by "US News and World Report-1999." We 
strongly encourage you to visit our other campus bookstores during this process to sec 
firsthand what we have accomplished at other top academic institutions. 

In the renovation section of this proposal, Barnes & Noble is offering a very bold and 
innovative approach for the University store. Included is a 50,000-title gene ral book 
department, a literary and cyber cafe complete with a large screen television and ports to 
plug in laptops. G reg Candee, our Director of Design, presenrs an entire new concept to 
this addition and renovation of the Graham Campus Store. Vile hope th:n the 
Evaluation Commi ttee will support this approach. 

Financial Commitment ... 

>- An attractive financial return to the University. 

>- A significant renovation investment. 

>- An annual donation of Sl0,000 to the Florida International Universi ty 
General Scholarship Fund. 

>- A significant bookstore advertising budget. 

>- Our state-of- the-art Total Store I P.0.S. System. 

We would be honored to be chosen once again as Florida International University's 
"Bookstore Partner." The energy and resources of Barnes & Noble College Bookstores 
and Barnes & Noble, l nc. will be at your disposal. As I hope you have discovered in the 
last fifteen years, our programs work; our commitment to personnel and training is 
unrivalled; and, our ~Of Course We Can"' philosophy and passion for the business will 
ensure that we can continue to be an integral part of the fabric of Florida International 
University. 

Barnes & Noble is pleased to submit the fo llowing proposal for the continued operation 
of Florida International University Bookstores. 

Thank you for your consideration. 

Yours truly, 

b~dl~~ 
Vice President 
Barnes & Noble College Bookstores 

Brrrnes & Noble proposnl far Floridt1 Intematio11al University 6 



. ) 

Barnes & Noble College Bookstores, Inc. 
Mission Statement 

The Mission of Barnes & Noble College Bookstores, Inc. has six key 
elements: 

• To create excellent campus bookstores, custom designed and 
operated to contribute to education and to support the goals of the 
colleges and universities we serve . 

• 

• 

• 

• 

• 

To become an integral part of the schools we serve by developing 
positive relationships with students, faculty, and administration. 

To excel and continue to innovate in customer service, store design, 
merchandise selection, and store operations. 

To conduct our business in accordance w ith high ethical standards . 

To train our employees, providing opportunities for their 
professional advancement and personal growth. 

To continue to expand our company, in order to provide increased 
benefits to the colleges and universities we serve as well as to our 
customers, employees, and shareholders. 
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Qyalifications & Experience 

For references, we offer the following list of campuses we serve. 

" l College/U niversity 
B&N Began 
Operations 

Approxim:tte 
Volume 

Cleveland State University 1974 SS,000,000 

University of Rochester (3 sites) 1976 SS,200,000 

Johns Hopkins University 1981 $4,500,000 

SUNY at Albany 1981 $6,200,000 

Tufts University (2 sites) 1982 S4,500,000 

University of Akron 1983 S7,200,000 

\"layne State University 1984 S6,700,000 

University of Michigan (2 sites) 1984 $5,300,000 

SUNY at Binghamton 1984 $4,100,000 

Northwestern University~ Chie11go 1985 $2,300,000 

University of Nevada at Las Vegas 1985 $4,400,000 

Old Dominion University 1986 $4,400,000 

Northeastern University (2 sites) 1986 S8,900,000 

Saint Louis University 1986 $2,900,000 

Northwestern University - Evanston 1986 S4,000,000 

California State University at Los Angeles 1986 $5,400,000 

Temple University (5 sites) 1987 S9,200,000 

University of Houston (3 sites) 1987 Sl0,600,000 

lndiana State University 1988 S4,100,000 

Southern Methodist University (2 sires) 1988 $3,400,000 
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Eastern Michigan University 

Tulane University (2 sites) 

University of Toledo (2 sites) 

Texas A&M University 

West Virginia University (6 sites) 

Wright State University 

University of Memphis 

University of Massachusetts Lowell (2 sites) 

Penn State University (Main Campus) 

The College of William &Mary 

Boston University 

Clemson University 

University of Chicago 

Harvard University (4 sires) 

Massachusetts Institute of Technology (2 sites) 

University of Pennsylvania 

University of Mississippi 

Yale University 

Case Western Reserve University 

George Mason University 

1989 

1990 

1990 

1990 

1991 

1991 

1992 

1992 

1993 

1994 

1994 

1995 

1995 

1995 

1995 

.1996 

1996 

1996 

1999 

1999 

S2,400,000 

$7,300,000 

S7,000,000 

Sll,800,000 

$7,000,000 

$4,200,000 

S5,100,000 

$4,200,000 

S12,500,000 

s22,ooo,ooo 

S5,500,000 

$7,100,000 

S38,000,000 

S12,000,000 

s12,ooo,ooo 

$6,000,000 

s12,ooo,ooo 

$7,000,000 

Sll,000,000 

Attached as Exhibit C is a complete listing of all our schools. Please feel free to contact 
any of the administrators listed for references. 
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Organization Charts 
and 

Resource Map 

The following pages contain the proposed Barnes &Noble organization charts for 
the management and operation of the Florida International University Bookstores. 

A Resource Map of other Barnes & Noble schools and regional offices also follows. 
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Trade 
Supervisor 

Tracy Tomeny 
{Class '68) 

Front End 
Supervisor 

Olga Cascante 

Florida International 
University 

South Campus 
Organization Chart 

Barnes & Noble #785 

Manager 
Jim Brogan 

Assistant Manager 
Dick Drew 

(Textbooks) 

I 
Bookkeeper Merchandise 

Supervisor 

Lindsay Steene Dorothy 
Clarke (Class 70, 80, 90) 

Assistant 
Bookkeepers 
Shirley Ortiz 

Vanessa Adams 

Merchandise 
Assistant 

Text Manager 
Eric Anderson 

Ship & Receive 
Melissa Ramirez 

Convenience 
Store 

Blanche Grassl 
(Class 91) 

I 

Additional Part-time and Full-time Employees 



James Brogan 
General Manager, FIU Bookstore 

University Park, GC 170 
11000 SW 8th Street 
Miami, FL 33174 

Experience 

1996-1999 F1orida International University 
General Manager 

1994-Present Long Island University C.W. Post 
Manager 

1996-Present Cold Spring Harbor Laboratory 

1991-1994 State University of New York 
Manager 

1988-1991 Stony Brook University 
Assistant General Manager 

1988-1991 Long Island University, C.W. Post 
Assistant Store Manager 
Textbook Manager 

Accomplishments 

Commencement Committee 'Member - 3 years. 

Graham Center Art Gallery Committee Member - 3 years. 

Attended and Sponsored the University Support Service Annual Picnic - 3 years. 

Convocation Regalia Coordinator- Received special invitation and recognition at the 
Convocation Dinner. Guest of Honor Chancellor Adam Herbert. Attended by FIU 
Faculty Senators, President Maidique, and the University's Vice President. 

Black Employee Association Annual Holiday Party for the children - Corporate Sponsor 
and participant in the event's show - 2 years. 

Guest Speaker in Dr. Friday's Introduction to Management course. 

Guest Speaker at FIU's Entrepreneurial Seminar, November 1998. 

United W ay Sponsor and contributing partner - 3 years. 
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Coordinated donation site for Hurricane George and other relief efforts in cooperation 
with the Volunteer Action Center. 

Corporate Sponsor for the Martin Luther King events - donations include 3· Book 
Scholarships - 3 years. 

Created the FIU Community Annual Turkey Raffle sponsoring 5 turkeys for the FIU 
Community and 3 for the FIU Bookstore employees - 3 years. 

Coordinated Holiday Food Drive. 

Coordinated the conversion to the new University Athletics Logo with the Alumni 
Relations Director. 

Implemented the new BookMaster Inventory Management System, the leading system in 
the business, October 1998. 

Implemented Point-Of-Sale registers, June 1998. 

Implemented Intrepid Merchandise Management System, June 1999. 
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Florida International 
Universit y 

North Campus 

Organ izatjo nal Chart 
Barnes & Noble #784 

Manager 
Meghan Connolly (Class '66, '67) 

Assistant Manager 
Adam Fruitstone (Class '71, '72) 

Bookkeeper Front End Supervisor 
Ila Hale Mary Love (Class '91) 

Booksellers 



Meaghan Connelly 
2006 SW 96 Avenue 
Miramar, FL 33025 

Objective 
To obtain a retail management position with upward mobility. 

Work History 
1997- Present Manager, Barnes &Noble College Bookstores 

Store Manager for S2.2 million store at Florida International University. 
Supervised minimum staff of twelve employees, responsible for daily 
operational duties, dealt with the campus staff on day to day basis, 
obtained course book request forms, increased sales from 4/98-4/99 by 
S40,000, increased other income by S3000 through 5/99, interacted with 
customers to make their shopping hassle free. 

1997-1993 TtxtbookManager, Follett College Stores 
Responsible for a textbook department of $1.6 million at Barry University, 
handled the complete textbook cycle from receiving COBIRS to returning 
any remaining books, increased used ratio by 15% over the 96-97 year, 
reduced downs to 19% by May 1997. 

1992-1991 Bookke.eper, Follett College Stores 

Prepared and transmitted daily cash report, handled all of the A/R, 
prepared all invoices for payment, and prepared EOM statements. 

Education 
Bachelor of Science, 

Barry University, Miami Shores, FL 
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FLORIDA 
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• Eckerd College, St Petersburg 
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Management & Staffing 

The following are brief biographical descriptions of the Barnes & Noble personnel who 
will have direct management and support responsibilities for the operation of the Florida 
International University Bookstore. 

Max Roberts, President & Chief Operating Officer 
Max Roberts joined Barnes & Noble College Bookstores in the Spring of 1996, after 
having served as the Executive Vice President and Chief Financial Officer of Petrie 
Retail, Inc. His recent career has included a number of senior executive positions at 
R.H. Macy & Company, Inc., May Department Stores, Inc. and McRaes, Inc. He is a 
CPA with experience in public accounting at the firm of DeJoitte & Touche. 

Bill Maloney, Senior Vice President 
Since 1971, Bill has held positions at virtually every leveJ of college store management. 
These include management positions at C.W. Post College and Columbia University. 
Subsequently, he was appointed Regional Manager, Operations Director for all campus 
stores and Senior Vice President in 1986. Bill's responsibilities include the supervision of 
campus rcJations at selected schools where he meets regularly with the administration 
and any student/faculty committee on matters relating to the operation of their 
bookstores. 

J er.ry McDonald, Vice President-Campus Relations 
Jerry has served at every level of management in the college marketplace. Before joining 
Barnes & Noble in 1986, he held positions as Director of Administrative Services, 
Director of Auxiliary Services, and Bookstore Director for Boston College. As Barnes & 
Noble's Operations Vice President for the Southeast Region, he was responsible for 
overseeing the operations for 45 bookstores with an operating budget of over i65 million. 
Presently as the Vice President for Campus Relations, Jerry is responsible for all activities 
related to the contract management process. 

Store Operations 

Patrick Maloney, Vice President- Stores 
Patrick Maloney began his career with Barnes & Noble as Assistant Manager of the 
SUNY Stony Brook University Bookstore and quickly advanced to Manager of the C.W. 
Post College Bookstore and on to Regional Manager for all stores in the New York area. 
Subsequently, Patrick was promoted to Vice President with operational responsibility for 
all stores in the Midwest. In 1987 he also assumed overall responsibility for all stores in 
our rapidly expanding Southwestern and Western Regions, and select stores in our 
Eastern Region. Patrick holds a B.S. degree in Marketing from C.W. Post College. 
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Mark Bensing, Director of Stores 
Mark first worked for Barnes & Noble as a student employee at the Missouri Western 
State College Bookstore. Even before he graduated with a B.B.A. in 1987, Mark was 
selected for our Manager-In-Training Program at the bookstore there. After 
completing the program, he became Manager of our Columbia College Bookstore before 
heading south, where he managed our new store at Texas A&M University at Kingsville 
for two years. In January 1989, Mark was appointed General Manager of the Austin 
Community College operation, a S3.5 million/six-location group of campus bookstores in 
Austin, Texas. In July 1989, he became a Regional Manager based at Northwestern 
University. Mark was appointed Director of Stores in 1997. 

Brian Stark, Regional Manager 
After graduating from Troy State University in 1985, Brian quickly moved up the 
management ladder at Leon, a clothing manufacturing company, where he ultimately 
became a director and part owner. From 1989 to 1992, he served as District Manager for 
the Paul Harris Company based in New Orleans. In 1992, Brian became District 
Manager for Casual Corner Stores where he supervised 20 retail store operations in 
Florida and also managed corporate training and recruitment programs. Brian, who lives 
in Orlando, Florida, joined Barnes & Noble in 1996. 

Renovations 

Greg Candee, Director of Design & Construction 
Greg joined Barnes & Noble in 1990 after working with the company as a design and 
construction consultant for three years. Greg began his career at the Architect 
Collaborative in Cambridge, Massachusetts where he worked as an architectural intern 
while completing his education at the Boston Architectural Center. He has extensive 
design and construction experience working on a variety of large and small scale projects. 
Greg has managed projects for several years at the University of Massachusetts/ Amherst, 
the University ofHartford, Trinity College, the U.S. Postal Service, and the U.S. Navy. 

Scholarly Books, Te.xtbooks, Used books, E-Commerce 

Jade Roth, Vice President, General Merchandise Manager 
Jade began working at Barnes & Noble in 1980 when she was a freshman at 
Bennington College. Upon graduation, she worked as the Trade Department !\1anager 
at our Main Store in New York City and later as Assistant Manager at our Pace 
University Bookstore and as Regional Trade Book Merchandiser at Northwestern 
University. Jade, who has a degree in German Literature and Theater, has held several 
positions in the home office, beginning as the Trade Book Coordinator responsible for 
compiling and researching bibliographies for all academic disciplines and for coordinating 
author appearances and literary events for our schools. In her current role, Jade is 
responsible for publisher relations, author events and academic advertising and 
promotions, World Wide Web sites, developing textbook and trade book policies and 
procedures, and overseeing our Custom Publishing Program. Jade also works closely 
with faculty advisors and industry experts to keep abreast of scholarly and technology 
trends. 
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Ben Dixon, Vice President- Used Textbook Operations 
In eight years, beginning in 1973, Ben progressed from Bookstore Manager to Director 
of Auxiliary Services at Georgia Southern University. He then went on to top 
management positions with a competitive contract management company before joining 
Barnes & Noble as Midwest Regional Director in 1986. Ben was appointed Vice 
President, Stores in 1987 and Vice President, Textbook Operations in 1997. He holds a 
B.B.A. degree from the University of Georgia. 

Jeffrey Aristy, Custom Publishing Supervisor 
After graduating from Brooklyn College with a B.A. in English Literature in 1996, Jeff 
joined Barnes & Noble as Custom Publishing Supervisor. He began his career at United 
Parcel Service in 1992 where he was an Operations Manager overseeing every facet of 
production. Jeff now oversees a staff of six who obtain copyright approvals on course 
pack components and ensure timely production and distribution of course packs for all 
our campus stores. 

Non-Book Merchandise 

Joel Friedman, Vice President, General Merchandising and Stores 
Joel brings to Barnes & Noble an extensive background in retail merchandising and store 
management. Most recently, he was the Executive Vice President of Merchandising for 
Capital Mercury. He previously worked for Federated Department Stores for nineteen 
years, where he held senior management positions in both merchandising and store 
operations for Jordan Marsh and Filene's. He holds a B.B.A. in Personnel Management 
from Hofstra University. As Vice President, General Merchandising and Stores, Joel is 
responsible for the Home Office Merchandising department, the development and 
implementation of merchandising strategy for the company, the supervision of hvo 
operational regions, and Corporate Operations and training. 

Human Resources 

Gail Gitcleson, Vice President- Human Resources 
Gail, who joined Barnes & Noble in August 1988, is responsible for the administration 
and long- term development of all personnel, payroll benefits and training functions in 
the College Division. Formerly, Gail was Group Director- Human Resources for the 
General Mills Specialty Retailing Group, which included the retail and catalog divisions 
of Talbots and Eddie Bauer. Before that, her experience included responsibilities in 
Human Resources and compensation for Macy's and I. Magnin. Gail is a graduate of 
Endicott Junior College, The University of Denver where she received a BSBA in 
Marketing, and Golden Gate University in San Francisco where she earned an MBA in 
Human Resources. 

Sidnie Wilder, Director, Employee Relations 
Prior to joining Barnes & Noble, Sidnie was an attorney for Parker, Chapin, Flattau & 
Klimpl. Sidnie also worked for the Hoechst Celanese Corporation in various human 
resources positions. At Barnes & Noble, Sidnic is responsible for equal employment 
opportunity matters, employee relations policy development and other employment 
related projects. She holds aJ.D. from Fordham University School of Law and a B.S. in 
Industrial and Labor Relations from Cornell University. 
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Cynthia Rodriguez, Director of Benefits 
Cynthia held the position of Vice President of Human Resources at NatWest Bancorp 
in New York before joining Barnes & Noble. She has extensive experience in employee 
benefits, human resources strategy and planning, and information systems. Cynthia 
joined Barnes & Noble in 1996 and is responsible for the design, communication and 
administration of our employee benefit programs. Cynthia holds a Bachelor of Science 
degree in Economics from the Wharton School of the University of Pennsylvania and is 
a member of the International Society of Employee Benefit Specialists. 

Accounting & Finance 

Barry Brover, Vice President & Chief Financial Officer 
Barry joined Barnes & Noble in 1986 after working for four years at the international 
accounting firm of Peat, Marwick, Main and Company, where he was responsible for 
supervising audits of some of the nation's largest retail and service firms. Barry, who 
holds a B.B.A. from Hofstra University, oversees all of our general accounting functions 
including cash management, preparation of income tax statements and financial 
reporting. He is a Certified Public Accountant and a member of the New York State 
Society of Certified Public Accountants. Barry assumed his present position in 1996. 

Ron Tyroler, Director-Accounting 
After graduating from Indiana University with a B.A. in Accounting in 1981, Ron 
became a C.P.A. and began his career with the public accounting firm of Main 
Burdman. Subsequently, he worked for Sara Lee Corporation and Coach Leatherware 
in a variety of financial and accounting management positions. Ron, who joined Barnes 
& Noble in 1992, is responsible for the general accounting, sales, expense payable and 
financial reporting departments. 

Bob Kostic, Director-Internal Audit 
After graduating from Montclair State College with a B.S. in Accounting, Bob worked 
in inventory and accounting positions for Airwick Industries and Dannon Yogurt, two 
of the largest household and consumer products companies in the United States. He 
then became Inventory Reconciliation Manager at Meldisco Corporation, the largest 
footwear retailer in the nation, with more than 2,000 locations in Kmart stores. Bob 
joined Barnes & Noble in August 1987. 

Lisa Gallo, Director, Merchandise Accounting 
Lisa received her B.S. in Accounting from the University of Notre Dame in 1984, and 
worked at Stern's Department Stores as Assistant Director of Inventory Control before 
joining Barnes & Noble's College Division in 1988 as Inventory Control Manager. She 
was appointed Director, Merchandise Accounting in 1996 with responsibility for 
merchandise payables and inventory control. 
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Information Systems 

Eileen Mahoney, Vice President & Chief Information Officer 
Prior to joining Barnes & Noble in 1996, Eileen worked for Petrie Retail, Inc. first as 
Vice President of Applications Development and then as Chief Information Officer. 
Earlier, she worked for Macy's East where she ended her tenure as Vice President of 
Information Systems and End User Computing. Eileen holds a B.B.A. in Management 
Information Systems from Pace University . 

General Administration 

Stan Frank, Marketing Director 
Stan joined Barnes & Noble in 1988 as Marketing Manager with an extensive 
background jn marketing and advertising for two major retail companies and a 
management consulting firm. Promoted to Marketing Director in 1998, Stan works 
closely with our v.p.'s and directors in developing proposals that meet the needs and 
objectives of prospective client schools and maintains company archives and information. 
He also oversees our participation in more than 20 national and regional conferences, 
and assists in developing marketing presentation materials for those conferences and for 
our marketing team throughout the year. Stan is contributing editor for our company 
newsletter, The Scribe. He holds a B.A. in English from Syracuse University and an 
M.B.A. in Marketing from Columbia University. 

Stephen Welk, Director of Loss Prevention 
After graduating with a B.A. from the University of California at Berkeley, Steve worked 
for six years as a loss prevention and management development consultant to retailers, 
wholesalers, and manufacturers. He then became the Director of Loss Prevention for 
Laura Ashley, a specialty retailer of women's apparel, and then Director of Asset Control 
for Linens 'n Things, a home textile specialty retailer. Steve joined Barnes & Noble in 
1993. He is an active member of the American Society for Industrial Security, the Retail 
Loss Prevention Association, and the International Association of Credit Card 
Investigators. 

Rob Reiser, Director oflotranet and eBusiness D evelopment 
Prior to joining Barnes & Noble in 1990, Rob worked for Stern's Department Stores as 
the Distribution Center, Inventory and Qyality Control Manager. At Barnes & Noble, 
Rob has held the positions of Supervisor of Inventory Control, PC Coordinator, and 
Manager of Computer Operations. In 1998, Rob was promoted to Director of Intranet 
and eBusincss Development. He is responsible for Lotus Notes e-mail, corporate 
intranet, Web based technology and developing applications to streamline the 
information flow for better store management. Rob holds a B.A. in economics from 
Rutgers University. 
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Renovations 

A vision to develop a world class University bookstore has always been at the forefront of 
the Barnes & Noble/Florida International University relationship. When the Graham 
Center was expanded, we jointly took the first step. Today, we have the opportunity to 
take another giant step. 

Many expansion scenarios have surfaced and been discussed over the last 3 to 5 years. 
Greg Candee has visited and revisited the current site many times. The following 
narrative combines our collective vision for this facility and embraces all of the necessary 
elements to deliver a one of a kind-premier University store for Florida International 
University. 

The major breakthrough in this design and layout started when we determined that the 
mechanical room and kitchen in the existing store had to move. Once these were 
relocated, it opened the store to creative design. Just what did it accomplish? 

• Additional exterior entrance facing the 
-parking garage 
-covered walkways 
-bus turnaround 

VVith this extra entrance, customers will be able to access the store from either end of the 
Graham Center. 

• Interior Graham Center Entrance 
-The existing doors are eliminated 
-A maJl entrance now developed with a power aisle to new exterior entrance 
-Also leads the customer to a mezzanine that houses the cafe. 

• 50,000 Titles - Scholarly & Academic 
-From the interior entrance, our customers will see and feel "academia" 
-Bookmaster with 1 to 2.5 million titles in stock in our distribution centers 

and up to 8 million titles in an extended database 
-Increased seating and student study tables 

• Convenience Store & Marketplace 
-Totally redesigned and contiguous to the Main Store 
-Complete selection of food, snacks, candy, and beverages. 

• Literary Cafe- Miami style outdoor veranda 
-Full service cafe 
-Cyber cafe to plug into internet 
-Outdoor veranda with seating that overlooks main walkway to campus 
-Giant big screen T.V. and lounge. 
-Mezzanine area that overlooks the main store with plenty of seating and study 
areas. 

-A \iVorld News and Periodicals section for 1500 titles. Magazines, periodicals, and 
domestic and foreign newspapers. 

Barnes & Noble proposal far Florida International University 17 



) 

. ) 

The Basics 
-Golden Panther Spirit Shop 
-Computer Software 
-Expanded Textbooks area 
-Expanded suppJy area 
-Dorm Shop 

A full set of color boards and renderings are included as Exhibit D. As with any proposed 
design, our concepts provided herein are subject to the approval of the University and the 
Board of Regents for the State of Florida. The following pages are copies of the full 
sized color boards and renderings. 

After our careful study of the mission of the University, and our understanding of the 
particular goals we strive to achieve, this design will transform the Graham Center 
Bookc;tore to one of the finest academic bookstores in the country. 

Barnes & Noble is prepared to discuss this vision at your convenience ~nd we are ready to 
move forward with construction immediately. 

The total estimated cost of this project is S4,270,000. Specific financial information is 
contained in the Financial Considerations portion of this proposal. (Also see Budget 
Summary on the following pages.) 
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Resoonse to RFP 
LINE ITEM -

Part A • Constructlon/Flxturlng 
1. Sitework 
2. General Construction 
3. Permit Fees 
4. Store Fixtures/FrefghVTax 
5. Feature Furniture/Freight/Tax 
6. Design AJE Fees I Reimbursables 
7. Floorcovering 
8. Lighting 
9. Signage Interior/Exterior 

10. Stockroom Shelving 
11. Lockers/Employee 
12. MusicJSound System 
13. Cafe Equipment 
14. Memorabilia Signage 
15. Awnings 
16. Project Contingency 

Total Part A: 

Part B ·Security Systems 

16. Checkpoint 
17. ADT 
17. Cameras 

Total Part B: 

Part C - Computer/Te lop hones 

18. POS System (7 Registers) 
19. AS400 
20. Bookmaster 
21. Cabling 
22. Telephone System 
23. Miscellaneous 
24. Store Personal Computer 

Total Part C: 

7/26/99 
FIU - Miami (785) 

CAPITAL BUDGET SUMMARY 

EST.COST REMARKS 

$ 300,000.00 
$ 2,585,600.00 
$ 15,000.00 
$ 375,000.00 
$ 75,000.00 
$ 335,000.00 

Incl In Above 
Incl In Above 

$ 45,000.00 
N/A 
N/A 
N/A 

$ 85,000.00 
$ 50,000.00 
$ 35,000.00 
$ 125,000.00 
$ 4.025.600.00 -

$ 75,000.00 
$ 5,000.00 
$ 10,000.00 II required 
$ 90 000.00 

-

AREA SQUARE FT. CALCULATIONS: 
Existing: 16.667 
Market 930 
Addition: 1st 7,900 
Addition: 2nd 3.000 
TOTAL: 28,497 

. 

$ 35,000.00 23 Existing Registers, 7 new 

$ 15,000.00 

$ 2,500.00 -
$ 52 500.00 

Part D ·Other Project Overhead (State) Ir Req'd 

25. Fire Marshall (.25%) $ 6,464.00 
26. CM Fees (1%) $ 25,856.00 
27. Inspection Serv. (1.43%) $ 36,974.08 
28. Art Allowance (.5%) $ 12,928.00 
29. Energy Management $ 10,000.00 

Total Part D: $ 92 222.08 

TOT AL ESTIMATE: s 4,260,322.08 

FIU - Miami.xis 
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For references on recently completed projects, please feel free to contact any of the 
following: 

• 

• 

.. 

• 

• 

.. 

• 

U nivcrsity of Central Florida 
Bill Merck 
VP of Administration & Finance 
(407) 823-2351 

Boston University 
Mr. Joseph P. Mercurio 
Executive Vice President 
(617) 353-6500 

Penn State University 
Betty]. Roberts, Ph.D. 
Assistant Vice President 
for Business Services 
(814) 865-3061 

University of Michigan 
l\1r. Frank Cianciola 
Assoc. Dean of Students & 
Director of University Unions 
(313) 764-7420 

Harvard University 
JerryMwphy 
President - Harvard Coop Society 
(617) 499-2000 

College of William & Mary 
Samuel E. Jones 
Vice President Management & Budget 
(804) 221-2565 

Texas Christian University 
Jim McGown 
Vice Chancellor of Finance 
(817) 921-7815 

• University of Pennsylvania 
Mr.John Fry 
Executive Vice President 
{215) 898-5226 

• Temte University 
:Ms. inda T. Fra7..cr 
Director of Business Services 
(215) 204-7271 

.. Texas A&M University 
Dr. Jerry Gaston 
Vice President for Administration 
(409) 845-1911 

" Yale University 
Linda Lorimer 
Vice President & Secretary 
(203) 432-2321 

• University of Mississippi 
Buddy Bullock 
Director of Auxiliary Services 
(601) 232-7445 

"' University ofToledo 
Julia B. Wingard 
Interim Director, Student Union 
(419) 530-2932 

"' West Virginia University 
Geraldine Ireland 
Director, Administrative Business 
Services 
(304) 293-4001 
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Barnes & Noble Case Histories 

Barnes & Noble College Bookstores has earned the reputation for operating the finest 
college bookstores in the nation. 'We believe that our philosophy of providing excellent 
service, quality products, competitive pricing and q uality on-site management is 
responsible for our outstanding record of accomplishment. T he following schools arc 
examples of this philosophy in action. 

THE]OHNS HOPKINS U NIVERSITY 
ENROLLMENT: 12,000 

CON'rRACT AWARDED: 1981 

Barnes & Noble was chosen to replace Follett College Stores as the lease operator at 
Johns Hopkins. vVe dramatically upgraded the quality and depth of the inventory in the 
academic reference book departmen t which had been the subject of numerous 
complaints. The academic reference department now stocks over 20,000 titles ... more 
than three times our predecessor's inventory level. 

"Choosing Barnes & Noble to operate our Book Center was one of the best decisions we made. \Ve 
selected them in 1981 to rephtce another lease operator who was unable to provide the levels of sc1vice 
and quality merchandise our faculty, staff, and students demanded. Barnes & Noble no t only 
corrected the deficiencies, but exceeded our expectations. They continue to do so. Vl/e truly have a 
dynamic and successful partnership." 

Contact: Bettye M. Miller 
Director, Auxiliary Enterprises 

at (410) 516-8470. 

Beltye lvliller, 
Dirutor, Auxiliary Enterprises, 1996 
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HARVARD U NJVERSlTY 

ENROLLMENT: 18,649 
CONTRACT AWARDED: 1995 

In 1997, the Harvard Cooperative Society chose Barnes & Noble to operate the famous 
Harvard Coop. The Coop was founded in 1882 and since 1925 has occupied a landmark 
historic building facing Harvard Square. Hundreds of thousands of visitors pass through 
the store each year. 

'vVe worked closely with the Board of Directors of the Cooperative Society to refocus the 
Coop on its original mission: to be a great bookstore for the Harvard University academic 
community and to provide those services and products that reflect the needs and tastes of 
today's students. 

To accomplish this, the Coop needed a complete physical renovation and, more 
importantly, a reevaluation of its culture and operating philosophy. Instead of growing as 
a "department store", pursuing only profit and gross margin at the expense of academic 
support and student service, the Coop had to be repositioned as a truly great University 
bookstore. 

Bamcs & Noble proposal for Florida lntcmatio11al U11ivcrsity 21 



During the first eighteen months of operation, the Coop was redesigned and completely 
renovated. A world class academic trade and reference department with over 150,000 
titles became the focal point of the new Coop. We eliminated men's suits, women's 
lingerie, shoes and cosmetics. A \'Vorld Newsstand and a Literary Cafe were added on 
the mezzanine level. 
The Palmer Street Building in the rear now features a wide array of products and services 
that support and enhance student life. School supplies, insignia clothing, gift ware, a 
computer technology center, a museum shop, and a print and frame shop can now be 
found here. 

The new Coop has been so well received by the community that in our first year the 
Society was able to announce a rebate to its members for the first time in over five years! 

According to Jerry Murphy, 

"Our partnership with Barnes & Noble has been a tremendous success. We not onlr transformed the 
Harvard Coop into a world class academic resource for the University, but our association assures that 
the Society will continue a long tradition of service for Harvard and M.I.T. students, faculty and 
alumni." 

Contact: Jerry Murphy 
President - Han•ard Cooperative Society 

at (617) 499-2000. 
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YALE UNIVERSITY 
ENROLLMENT: 11,000 

CONTRACT AWARDED: 1997 

In 1997 Yale University selected Barnes & Noble to operate the Yale Bookstore. 

After an extensive review by the University, it was determined that the Yale Co-op no 
longer supported the vision of the University. Yale University wanted a bookstore with 
an extensive academic trade and reference department (the store features over 175,000 
titles) to support its academic programs and a university bookstore responsive to the needs 
of students. 

The new Yale Bookstore, with dramatically extended hours and services for students, 
houses a full marketplace, an art and museum shop, dorm shop, literary cafe, integrated 
children's department, and an extensive selection of computer software, insignia clothing 
and gifts, school supplies and four concept shops. 

The two separate buildings that house the store were joined by an atrium on ground level 
and by an excavated walkway on the lower level. 
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Also of tremendous importance to the University, the new Yale Bookstore is the anchor 
that has sparked a revitalization of the Broadway retail area. The University has been able 
to attract national retailers and has secured substantial renovation commitments from 
existing tenants as a direct result of the partnership with and commitment of Barnes & 
Noble College Bookstores. 

"If a picture is worth a thousand words, the Yale trustees' gasp1 as they walked into the arcade and 
gazed into the Yale Bookstore, does more than my vocabulary can muster to express my gratitude for 
Barnes & Noble's creation of the Yale Bookstore. As delighted as I am with the facility, I found 
myself equally taking pleasure in the extent to which it has been a joint project. There is so much talk 
of partnership and collaborations (and I promulgate some of it!) but I have never experienced such a 
major project where the parties worked so collectively. There were numerous times where you and 
your colleagues had every right to say to the Yalies, 'enougJ1' or 'this province is ours, thank you very 
much.' But we always felt you and your colleagues really wanted to know our thoughts and believed 
we, too, wanted to create one of the country's outstanding bookstores. I look forward to working with 
you in the coming years to confirm the faith you placed in Yll1c." 

Contact: Linda Lorimer 
Vice President & Secretary 

at (203) 432-2321. 

Linda Lorimer 
Vice Pruident & Secretary, 1997 
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UNIVERSlTY OF PENNSYLVANIA 

ENROLLMENT: 23,000 
CONTRACT AWARDED: 1996 

Jt".li~ ·~ ., 
~ 

New UPmn Bookstore 

The UPenn Bookstore had been known as one of the finest campus bookstores in the 
country. The decision to out source the already successful bookstore operation was made 
as part of the University's "Agenda for Excellence" program to maintain its leadership role 
in all areas into the next century. Barnes & Noble assumed operations in April 1996 and, 
working closely with the University, immediately undertook the design and construction 
of a new 50,000 square foot bookstore facility which is scheduled to open officially in July 
1998. 
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Here's what Judith Rodin, Penn President, said about the new partnership with Barnes 
&Noble: 

"The addition of the Barnes & Noble Superstore to our community will dramatically enhance the 
quality of life on campus. The partnership between one of the best booksellers in the country and one 
of the nation's leading Ivy League universities will enrich our students, our community and the city of 
Philadelphia. It is sure to become a model for ali university bookstores. As we move forward to 
implement our Agenda for Excellence, we are deeply aware that enhancing the quality of life for our 
students is an integral part of our mission. We all gain from 11aving an exciting new bookstore with 
countless opportunities for an enrjchcd intellectual and cultural life outside the classroom." 

Here's what John Fry, Penn's Executive Vice President added: 

"We spoke with several companies but selected Barnes & Noble because they arc a first rate company 
and considered the best in the business. Only Barnes & Noble has the credibility, capability and 
experience to create something of this magnitude. The partnership with Barnes & Noble College 
Bookstores will en:ible us to focus our resources on our academic mission, and let the business 
professionals do what they do best. Part of our mission in restructuring the University is to seek the 
most professional management possible for various administrative and business services. Tltat way, 
we can increase the University's efficiency and cost effectiveness. At the same time, we highly value 
our employees. And we were only willing to enter a partnership with a company whose records met 
our own high standards for employee relations -- a company like Barnes & Noble." 

Penn students are also excited about the resources the new store will bring. Lance 
Rogers, Chairman of Penn's Undergraduate Assembly {the student government) said: 

"This is fantastic for Penn students. We will have a first class bookstore \\ith all the extras, and a late­
night gathering place for socializing." 

Contact: John Fry 
Executive Vice President 

at (215) 898-5226. 
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UNIVERSITY OF CHICAGO 
ENROLLMENT: 11,631 

CONTRACT AWARDED: 1995 

The University of Chicago operates two separate bookstores. Within nine months of 
assuming operations, Barnes & Noble completely gutted and rebuilt the main campus 
bookstore in Hyde Park and renovated the bookstore for the School of Business in 
downtown Chicago. 

The Hyde Park store with its dramatically expanded academic trade and reference 
department, complete medical reference department and literary cafe became the 
prototype for our University Superstores. 
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Prior to contract commencement, we successfully negotiated a labor contract with the 
teamsters local representing the staff. All employees were transitioned to Barnes & 
Noble payroll and benefits programs, and received on-site training in our systems and 
procedures. 

Here is how Steve Klass summed up the transition to Barnes &Noble: 

"Institutional decisions to out source core campus services are typically based on solid financial 
analysis, and that was certainly the case with the 1995 detennination to turn the management of the 
University of Chicago Bookstores over to Barnes & Noble. In our case, however, equal focus was 
given to issues of institutional culture -- particularly during the critical transition period -- and it is in 
this arena where Barnes & Noble's success has been most eviden t. 

''As one of the first corporate 'outsiders' to establish a very visible foothold on campus, they were an 
easy target for outspaken critics who resented this intrusion into our tightly-knit academic community. 
They were also moving into one of the most densely packed and highly regarded academic bookstore 
markets in the nation. In the face of these challenges, Barnes &. Noble went about transforming our 
aging, unattractive, and relatively small facility into an early model of a campus superstore. Yet, 
despite the use of their trademark color schemes and layout designs, this is no scaled-down, cookie­
cuttcr version of one of their superstores. 

"They continue to maintain and cultivate tl1e large University of Chicago Press and Faculty Author 
sections that are critically important componenrs of our scholarly culture. In addition, Barnes & 
NobJc adopted an affirmative contractual rclationship with our fully unioni-z.ed staff and have done an 
outstanding job of earning their confidence and providing them with a positive working environment. 
To Barnes & Noble's credit, many original staff members arc still working in the stores, even as we 
celebrate the third anniversary of the transition. In short, the attractiveness of the facility, the 
immediate ease with which they turned around our logistically nightmarish quarterly rush periods, 
the expansiveness of the trade section they maintain, the retailing/marketing expertise they bring, 
the customer responsiveness they have developed -- these attributes have all come to enhance the 
quality of life on campus and worked to silence the critics of the initial outsourcing decision." 

Contact: Steve Klass 
Director, Auxiliary Services 

at (773) 834-0174. 

StC"!Jt Klass 
Director, Auxiliary Strviu.r 
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BOSTON UNIVERSITY 
Enrollment: 30,000 

Contract Awarded: 1994 

"Barnes & Noble has operated Boston University's bookstore since 1994. The transition from sclf­
operation went easier than any of us at the University had expected, and service to the B.U. 
Community has been c.xcellcnt. Barnes & Noble managers have struck a good balance between their 
.responsibilities to Barnes & Noble and the University, and have integrated themselves well into the 
University community. 

T he cor porate resources of Barnes & Noble have allowed the local management to bring more 
interesting authors to campus and provide our community greater access to publications and 
information than we could have hoped for utilizing our own resources. To date, the partnership has 
been a great success!" 

Contact: Joseph P. Mercurio 
Executive Vice President 

at (617) 353-6500. 

Peter Cmnto, 
Vice PrCiidcnt far Business 
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TEXAS A&M UNIVERSITY 
Enrollment: 43,000 

Contract Awarded: 1990 

In 1990 Barnes & Noble was selected by Texas A&r\1 to operate its bookstore. Texas 
A&NI, with more than 40,000 students, is one of the top ten research universities in the 
nation according to the Chronicle of Higher Education. 

By the end of our first full year of service to Texas A&.t.\1, Barnes & Noble had 
completely renovated the bookstore, increased sales substantially, and established its 
reputation on campus for providing superior service. 

Our success during the first full year is reflected in these statistics: overall sales incrca~ed 
approximately 26.5% to nearly 311 million; the percentage of used textbooks sold in the 
bookstore tripled from 11.6% to 34% of the textbooks sold; our buy back figures increased 
by 54% from $475,000 to $731,000. We are extremely proud of our success at Texas 
A&l\II, which is one of the largest universities ever to lease its bookstore. 

Contact: Dr. Jerry Gaston 
Vice President for Administration 

at (409) 845-1911. 
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Book Merchandising 

Bookselling is our primary business and we take great pride in doing it well. Bookselling 
at Barnes & Noble means providing service for our customers and making sure they can 
find the books they want, when they want them. In our campus stores we are 
committed to providing the range of titles and services essential to the educational 
process. 

Indiana State University Textbook Depnrtmc11t 

New T extbooks 

The primary purpose of every college bookstore is to stock sufficient quantities of required 
and recommended textbooks on a timely basis. Our responsibility is to deliver those texts 
specified by the faculty when they are needed. Our only request of your faculty is that 
they convey title information to the bookstore on a timely basis so that we may plan 
ahead to provide the required books and offer students the highest possible buyback prices 
at the end of each term. 

In developing Text-Aid, our inventory textbook management system, we made 
communication between bookstore and faculty a priority. We continually update faculty 
on the status of book orders as the new term approaches. If we run into a problem 
obtaining a book, we notify the professor immediately. This proactive approach quickly 
eliminates problems that could affect the learning experience. 
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Of equal importance is our commitment to have texts available throughout the school 
term. This is one reason why many of the larger universities that have opted to lease their 
bookstores have chosen Barnes & Noble as their lease operator. We cover the shelves in 
the textbook department throughout the school term because students should be able to 
purchase their textbooks as they need them, not necessarily all at once at the beginning 
of the term. 

During the peak "rush" period, we assist our store managers by providing supervision and 
fast reorders when required. Vic bring in experienced managers, supervisors and book 
department personnel from our corporate level management team and other Barnes & 
Noble college stores, if needed. This frees our store managers from daily operational 
problems such as cash control and security to react to faculty requests and student needs. 

We are committed to having good relationships with faculty and staff on all the 
campuses we serve. To encourage these relationships, we sponsor formal and informal 
get-togcthers with faculty and staff throughout the year. These events can be receptions, 
publisher fairs designed to bring new academic technology directly to your campus, or 
simply informational sessions of textbooks and customized course material. 

-- · 

Northcas/em Univcnity Textbook Department 
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Used Textbooks - Savings for Your Students 

Used textbooks, at 25% off new textbook prices, are a tremendous savings to students on 
tight budgets. To ensure a plentiful supply of used books, we offer a generous buyback 
program. This program offers students 50% of the textbook selling price on books that 
will be used for the upcoming term. In addition, our sister company, MBS Textbook 
Exchange, is the largest wholesaler of used textbooks in the nation. With a database of 
135,000 commonly used textbook titles, MBS's textbook selection guarantt!cs us an 
enormous inventory of used books. And, of course, we also use our computerized store 
network to locate used textbooks in other Barnes & Noble college stores. These 
resources, taken together, ensure lower textbook costs for your students. 

This segment of the collegiate market is very important to Barnes & Noble. Ben Dixon, 
our Vice President of Used Textbooks with offices at MBS insures that our stores have a 
high volume of quality used textbooks. In fact, in this fiscal year, we will save Florida 
International University students over S835,000 through our aggressive programs. 

Guaranteed Textbook Buyback Program 

Under normal circumstances, we only purchase used textbooks from students at 50% of 
the purchase price if those books have been adopted for the following term. Otheiwise, 
non-adoption textbooks are purchased at a wholesale price that is substantially less. 
However, in highly competitive markets, we will offer our Guaranteed Textbook 
Buyback Program that guarantees the repurchase of a great many titles at 50% of the 
purchase price even if the books will not be used on that campus in the future. 

Here's how it works: Textbooks that qualify will be labeled with a special red and yellow 
"Deal" sticker at the beginning of the term. The bookstore will guarantee to repurchase 
any textbook so labeled at 50% of the selling price regardless of their re-adoption for 
future use. Purchase receipts are not required for resale back to the bookstore. 

T extbooks that do not qualify for the program will be purchased from students at 
standard buyback prices. 

Price Matching Plus 

At schools where off-campus stores significantly discount textbooks, we will offer our 
Price Matching Plus Program for new and used textbooks. 

Here's how the program works under three possible scenarios: 

1. If a customer has already purchased a textbook from our bookstore and then claims 
that the same book in the same condition is being sold at a lower price at a 
competitive store, we will not only refund the customer the difference benveen the 
nvo prices, we will also add Sl.00 to the refund. Additionally, we will issue the 
customer a coupon for a 10% discount on any single clothing purchase. 
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2. If a customer has already purchased a textbook from a competing bookstore and 
claims that the purchase price was lower than our bookstore's price, we will reduce 
the price of our book to Sl.00 below the competitor's price for that student. 
Additionally, we will issue the customer a coupon for a 10% discount on any single 
clothing purchase. 

3. If a customer has not yet purchased a book but claims that it is priced lower 
elsewhere, we will sell that customer the same book for Sl.00 less than any 
competitive price and give that customer a special coupon good for 10% discount on 
any clothing purchase. 

This program has proved to be very effective in helping to combat off-campus 
competition and generating good will from students who maximize savings on textbook 
purchases . 

T extbook Reservation Program 

Barnes & Noble has developed a Textbook Reservation Program by which students can 
reserve their textbooks in advance by phone or over the Florida International University 
Bookstore website. 

Students wishing to participate in the program need only provide the bookstore with a 
copy of their class schedule. We prepack their books, new or used, whichever is preferred, 
in a box to be picked up at the beginning of the school term. When they return to 
campus, students come to the store, give the clerk their name, pick up their prepacked 
box and proceed directly to the checkout register. It's simple, uncomplicated, and 
convenient. 

Barnes & Noble has implemented this program on many campuses across the nation 
with excellent results. At the University of North Carolina in Greensboro, for example, 
where 3,000 students recently signed up for the program, 2,841 actually picked them up. 
An astounding 94.7%! 

We would be pleased to offer this service to your students. 

The following pages are examples of the promotional materials and signage used to 
support these three DEAL programs. 
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Conducting Textbook Buyback 

Having gathered the textbook requirement information for the next term, your 
bookstore manager can repurchase as many used textbooks from students as possible at 
the end of the current term. 

Students on campus are the single greatest source of used books for the next term, and 
we make them aware of this in a variety of ways. We provide professionally designed 
advertising and promotional materials for the buyback. Our buyback motto, "DEAL: 
Don't Ever Accept Less," used on in-store posters, campus posters, table top signs for the 
cafeteria, and sidewalk signs, alert students to buyback. We also use a variety of other 
methods to increase buyback. These include sweepstakes, raffles, discount coupons, and 
free gifts. We make buyback more convenient for students by conducting it in a number 
of well-trafficked campus locations, including cafeterias, dormitory lobbies, and classroom 
buildings. (Permission to work from these locations will be obtained from the 
appropriate office prior to each promotional event.) 

As with obtaining early textbook adoptions, we reinforce the importance of this 
component through a corporate incentive award program by which we recogni1.e and 
award those top 50 store managers who have held the most successful buyback each term. 

T e.'<tbooks Throughout the Year 

Because we believe that students should have access to textbooks throughout the year and 
not simply at the beginning of the semester, we make textbooks available throughout the 
entire term. This allows students to buy books when they need and can afford them. 

On-line Textbook Ordering 

We arc able to offer on-line textbook ordering through a Florida International University 
bookstore website, as well as through an affiliation with textbooks.com, the nation's 
largest on-line selection of new and used textbooks. The benefits to the school, faculty, 
and student are tremendous. Faculty are able to place textbook adoption on-line; students 
are able to buy and sell books on-line through textbooks.com; and the school will receive 
a commission on the sales through both websites. Further details about the on-line 
services are found in the section on internet commerce. 

How Barnes & Noble Will Handle Late Textbook Requests 

Your Bookstore's primary mission is to facilitate the educational process by immediately 
responding to the needs of faculty and students. Late orders, added sections, over 
enrollments, instructor changes, new editions and other last minute changes are inherent 
to the college bookstore business. Our bookstore staffs are trained to respond immediately 
to these changes. 
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This is so important to us that we have formalized a procedure for identifying and 
responding to these changes. It is called "Reconciliation" and it is a mandatory procedure 
in all our stores. Reconciliation is a complete physical analysis of the textbook department 
to ensure we have every book and supply item requested. Our bookstore staff 
communicates with instructors by phone, letter, E-mail, and with Instructor 
Notification Forms. Students know exactly when to expect a book because shelf tags 
note the expected due date for each book on order. We will respond to over enrollments 
and last minute title adoptions by calling any "short" lists in to other Barnes & Noble 
stores, wholesalers and publishers several times a day during Rush. \7i/e don't wait until a 
book is sold out to reorder it; once we see we are running short, we reorder immediately. 

If a book is out of print, out of stock, has a new edition pending or appears to be 
unobtainable, our managers will first contact our used book wholesaler, MBS Textbook 
Exchange, nearby stores, and/or our Home Office to locate the book. They typically get 
a same-day response. lf the book, in fact, is unobtainable, the instructor is contacted 
immediately by phone and notification form, and the shelf tag is updated. The 
replacement title is ordered immediately from another Barnes & Noble store or shipped 
via Federal Express from the publisher ifit's needed immediately. 

Textbook Training Materials - Making a Good Manager Great 

We know that good Textbook Managers are developed, not born. TI1erefore, textbook 
training is one of our highest priorities. Working with all levels of our organization, we 
have created premier textbook training materials. Whether it is our hands-on reaching 
tool like the S!vIART Textbook Managers' Manual, or training classes in computerized 
textbook inventory management, or newsletters like our monthly Textbook Perspectives 
(Please see Exhibit E - Textbook Perspectives Newsletter) that addresses new issues in 
the ever-changing publisher and higher education market, we strive to give our managers 
the textbook tools they need to excel. 

Course Packs and Custom Publishing 

Barnes & Noble will provide complete course pack and custom publishing services for 
your faculty members. Course packs may include a professor's notes, chapters or pages 
from out-of-print books or current articles and books. 

A Barnes & Noble representative will meet with your faculty to explain our program and 
to assist them in completing course pack forms. 

The Barnes & Noble Custom Publishing Program offers the following: 

• Customization: Each course pack is a custom reproduction, with a cover design 
that features your faculty member's name and the name of 
her/his course. Course packs also include a customized table of 
contents. 
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• Educated Sta.ff 

• Copyright Permission: 

• Local Production: 

• Pricing: 

• Convenience: 

• Speedy Reorders: 

Our highly educated, professionally trained staff has access to 
rights holders, enabling them to obtain copyright permissions 
quickly and efficiently. Their experience and skills can often 
locate even the most obscure citations. 

It is important to obtain copyright permission before creating a 
custom course pack. We rigorously follow copyright 
compliance guidelines in obtaining copyright clearance. 

Course Packs are produced locally. This ensures quick turn 
around time on all reprints. 

Our custom published course packs arc created with care. We 
offt::r quality, service and convenience beyond that oflocal copy 
centers, at a competitive cost. 

Course pack orders can be placed at the same time textbook 
orders are placed. Your students will also appreciate the 
convenience of buying their course packs and books at one 
location. 

If needed, additional copies of course packs can be provided 
quickly, usually within 24 to 48 hours. 

Attached as Exhibit F is a copy of the Barnes & Noble Custom Publishing flyer for 
faculty members. 

Scholarly, Academic, Trade and Reference Books 

In our proposed renovation of the Florida International University Graham Center 
Bookstore, our customers will find 50,000 titles in stock. This selection of international 
and scholarly books will place Florida International University in the top 5% of 
universities nationwide. Along with BookMaster's 8 million title database, the selection 
will create one of the most distinctive departments anywhere. 

The keys to establishing a superior academic bookstore are the number and types of trade 
and reference books that are available to supplement the required textbooks. These trade 
and reference books are important both from an academic standpoint and from a 
business standpoint. 
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West Virginia University 

Academically, the trade and reference books must be selected to support the academic 
curriculum of the individual campus. Barnes & Noble customizes their selection on every 
campus to coincide with the particular needs of the faculty and student body. An analysis 
of the trade and reference sections, for example, in the Barnes & Noble bookstores at 
Columbia, Johns Hopkins, Rochester, and Northwestern would reveal quite different 
mi,xes of books to meet the specific needs of each campus, yet each of these stores 
contains a distinguished academic book department in its own right. 

From a business standpoint, the trade and reference sections in Barnes & Noble stores 
accomplish another objective. Because our stores typically have a very large selection of 
titles in their trade and reference departments on a year-round basis, they encourage 
browsing by students and faculty which inevitably leads to "add-on" or incremental sales 
in the store. Furthermore, the availability of an extensive trade and reference section in 
the store is a great convenience for students and faculty who do not have to leave the 
campus to purchase the books they need. 

In order to assist them in running their trade and reference departments, our corporate 
staff continually supplies our managers with the latest available information on trade and 
reference books. Bibliographies are compiled and kept up-to-date by 22 company buyers 
who purchase books for our l'vlain Store and for our B. Dalton and Barnes & Noble trade 
stores. 
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Book and Author Events on Campus 

Many of our campus stores act as a forum for local and national author events, publisher 
fairs, and student readings. If desired, we can use our national resources to help your 
bookstore staff plan regularly scheduled in-store signings and tie-ins with school 
speakers. 

Bill Bmdlcy Author Signing Bill Gates Signing 

The Discover Great New Writers series and The Scribe are internal company newsletters 
on bookselling which also keep our managers informed of the most successful 
merchandising ideas, the newest book releases, special purchases, exclusive offerings, 
planned advertising, etc. (Please see Exhibit G - Samples of Discover Great New Writers 
and The Scribe Newsletters.) 

Exclusive Seller of Course-Related Books and Materials 

We would request that the Florida International University Bookstore be designated the 
exclusive seller of all required, recommended or suggested course materials and supplies 
including books, course packs, computer software, and materials published or distributed 
electronically. 

Bargain Books 

The enormous number of books purchased annually for our B. Dalton and Barnes & 
Noble bookstores, our Main Store and the Barnes & Noble Mail Order Division gives us 
access to vast quantities of bargain books including publishers' overstocks, remainders, 
imports and exclusive reprints. Consequently, promotional sale packages are made 
available throughout the year to our campus stores and their sale tables are always full of 
bargain books. Furthermore, this vast inventory enables us to regularly change the 
bargain book selections throughout the academic year, thus maintaining customer 
interest and increasing sales. 
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Recently, Barnes & Noble began a program of publishing its own litera1y and reference 
works. These exclusive books, which now include over 1,500 titles, are available to all of 
our campus bookstores at bargain Erices. Attached as exhibits are samples of recently 
published Barnes & Noble titles. (Please sec Exhibit H - Sample Books Published by 
Barnes & Noble.) 

Barnes & Noble Titles 

In addition to the books published by Barnes & Noble, all of our campus bookstores have 
access to the bargain books published by Dorset Press, a Barnes & Noble company. 
Dorset Press currently publishes some 400 titles such as Carl von Clausewitz's On War, 
and Brownowki and .IVlaylish's The Western Intellectual Tradition. 

Eames & Noble "Classics" 

Bamcs & Noble proposal far Floridn lntunntionnl Uni11crsit;• 40 



! l 

Special Order Service 

Barnes & Noble will special order at no additional charge to students or faculty any book 
in print. We also have extensive resources for obtaining foreign and out-of-print titles. 
Up to 70% of our special orders are filled within two weeks, a sc1vice that is essential for 
students and faculty working under tight deadlines. 

Bestsellers 

Barnes & Noble will stock current bestsellers at a 25% discount and will occasionally offer 
special prices of up to 50% off publishers' list prices on select titles. As the originator of 
discount bookstores, we consider the stocking of discounted bestsellers an importanr 
seivice for our campus communities. 

Florida International University Authors 

Barnes & Noble will be pleased to stock books published by Florida International 
University authors as we do at all of our stores. W e also feature campus authors as a 
permanent and changing section of the Florida International University Home P age. 

Johns Hopkins Univmity Authors Sutio11 
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General Merchandising 

In addition to providing first-rate text, trade and reference book service, our campus 
bookstores also provide a range of other products and services needed by students and 
faculty. We strive to create inviting retail environments in all of our stores where general, 
non-book merchandise and other services are offered throughout the year. 

·- Ill. .... _,_ 

Indimzn State U11ivasity 

Professional Merchandising Staff 

Assisting in this retailing effort are the highly qualified professionals on our 
merchandising staff. This staff stays abreast of the latest retailing and fashion trends, 
recommends point-of-purchase display themes and materials, suggests seasonal 
promotions and ads for our college stores and, importantly, uses the corporate purchasing 
power of Barnes & Noble to ensure that the hight:st quality products arc available at 
competitive prices. 

Barnes & Noble proposal for Florida lnternntionnl University 42 



It should be emphasiz ed that the Barnes & Noble merchandising staff is not a 
centralized buying group. Because each campus we serve is unique, we often see 
tremendous differences in taste and demand even within a very small geographic area. 
Therefore, the selection of merchandise is tailored by each store's buyers to the specific 
needs of the school. For example, in the D etroit area, the retail merchandise in our stores 
at vVayne State University, the University of lVIichigan, and the University of Detroit has 
little in common. Yet, each school is, in itself, a strong non-book merchandiser. 

It would clearly be impossible, then, for a buyer isolated in one office in one city to 
determine the kinds of products, styles, colors and fabrics, for example, that would appeal 
to diverse student bodies at different schools in different locations. It is for this reason 
that the sole function of the Barnes & Noble merchandising staff is to screen and 
approve vendors and not to make purchase decisions. The actual buying authority always 
rests with the local store manager, who is best able to determine the needs of students 
and faculty on his or her particular campus. We believe that this philosophy has been 
and will continue to be one of the keys to our success in the college bookstore leasing 
business. 

Involvement in Campus Activities 

Our store management teams arc encouraged to join and become involved in the campus 
communities they serve. We believe in working closely with student/faculty bookstore 
committees, athletic departments, alumni associations, studen t associations, etc. This 
helps us read the pulse of each campus so our managers become better buyers. 

Radford University 
Hallowun Party 

B&N Spo11sord Voter 
Registration Drive 
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Our store management teams are in touch with their customers. Consequently, the 
invenrory in our stores remains fresh and in fashion, our inventories are controlled, and 
our customers are kept satisfied. This translates into sales increases that are far above 
industry norms. 

Following arc some of the non-book merchandising needs we will address at Florida 
International University: 

General and Specialized School Supplies 

Barnes & Noble will offer a full selection of the highest quality general school supplies 
including computer software at competitive prices. Furthermore, just as trade and 
reference books are chosen to meet individual campus needs, specialized school supplies, 
such as supplies for art, engineering, medical curricula, t::tc., will be selected to meet the 
needs of your particular campus . 

Eastern Michiga11 University 
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Barnes & Noble Computer Software Program 

Barnes & Noble has developed the most extensive computer software program in the 
industry to accommodate the diverse needs of students and faculty members on the 
campuses we serve. Proprietary programs have been established with all major softv.rare 
publishers and distributors in the country. 

, ., - ....,\.,:..· ~~ 

SOFTW~~~'-'- . · .,· 
·- -

Computer Software al Cnl Stale - Balursjicld 

Currently, the Barnes & Noble selection of computer software contains more than 800 
software titles, most of which are sold with an academic discount of up to 85% off 
publishers' list prices. Attached as Exhibit I is a sample of our Fall Computer Software 
Catalog which lists some of the exceptional software values we offer in our campus stores. 
Special order service is also available for software titles that are not in stock. A valid 
college identification card must be must be shown for purchases. 

To help our stores stay abreast of all the new software titles coming onto the market, 
new promotions, and updated information on existing software applications, our 
Merchandising Department also publishes a Barnes & Noble newsletter called Soft Copy 
that is distributed monthly to all of our campus stores. 
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Clothing and Insignia Merchandise (The Golden Panther Shop) 

The most popular way for students, faculty and alumni to demonstrate their school spirit 
and pride is by wearing clothing and using other insignia merchandise such as banners, 
decals, class and alumni rings, glassware, etc., that display the school name. Barnes & 
Noble will offer a range of clothing and insignia merchandise that is appropriate for your 
campus. 

As the leading buyer and seller of clothing and emblematic merchandise in the college 
market, our merchandising staff keeps attuned to the latest fashion trends and product 
developments. They attend all major merchandise shows and meet regularly with 
individual vendors throughout the year. In fact, new fashion items and products are 
often test marketed in select Barnes & Noble stores to gauge student response before 
being introduced to the general college market. The actual purchasing decisions, 
however, are always left up to the individual store managers. 
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Exclusive Seller of Emblematic Products and Supplies 

VVc would request that the Florida International University Bookstore be the exclusive 
on-campus seller of emblematic products and supplies typically sold in college bookstores, 
such as clothing, class and alumni rings and jewelry, educational supplies, notebooks, 
stationery, desk and room accessories, gift items and all such items bearing the Florida 
International University emblem, logo or insignia. Barnes & Noble recognizes that the 
Alumni and Athletic Departments are vendors of this product. We will continue to 
honor these relationships. 

Cap and Gown Rentals and Sales 

Barnes & Noble coordinates the rental and/or sale and distribution of academic robes for 
faculty and graduating students on the campuses we serve. vVe would request that th!! 
bookstore be designated the exclusive agent for the rental and/or sale of caps <tnd gowns 
and commencement invitations on your campus. 

Convt!nicnce Store I Marketplace 

In the newly renovated store (see Renovation section) we will totally redesign and 
expand this marketplace. The mezzanine section will be relocated to the cafe leaving a 
large area to add a variety of products students have been seeking . 

Promotions 

We will feature special promotions throughout the year in your bookstore. Following is a 
list of topics for 1999/2000 from which our store managers will select one or more 
monthly book promotions for their stores. 

• Trade Book Promotions 

September: 
Ba(k to Schad 
Banned BookJ Week 
Jewish Ntw Year 
National literacy Month 

October: 
Columbus Day 
National Storytelling lVJonth 
Hal/()'Ween 

November: 
Election Dny 
Thanksgiving 
National Children's Book Week 

December: 
Textbook Buyback 
Holiday Season 
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January: 
Back to School 

Febnmry: 
President's Day 
Vnlmtine's Dny 
Aji"icn11-A111crim11 History Month 

Nlnrch 
St. Patrid:'s Day 
Nn1io11nl Womm 's History 1Wo11th 
Smnll Press Weck 
Spring Bcnk 

April: 
Enstcr/PnssO'l.lcr 
Academy /1w111·ds 
Earth Dny 
National Poe11y J\1!011/h 

i\llny: 
Textbook Buyback 
Graduation 
Summer Solstice 
ivfother's Dny 
Cinco de Mnyo 

f1me: 
Father's Day 
Beach Rtadi11g 

July: 
Indcpe11dt:11u Day 

August: 
Freshman Orit:11tatio11 

• Seasonal Programs and Promotions 

In addition to the monthly book promotions noted above, we also fea ture seasonal non­
book promotions in our stores. Following are the non-book seasonal promotions 
available to all stores during this academic year. 

1. Back To Class Program 

A. "Back. to Class" AT&T Sweepstakes 

Our Fall "Back To Class" promotion is sponsored by AT&T. This means that AT&T is 
the title sponsor to our overall "Back To Class" theme. In addition, AT&T is sponsoring 
a major promotion and sweepstakes to promote their new prepaid telephone calling 
cards. This exciting event was created exclusively for Barnes & Noble campus bookstores 
by AT&T. 
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B. "Back To Class" Promotional Materials 

Each of the "Back To Class" promotions is supported by promotional materials including 
the following: 

•Window banners 

•Hanging ceiling signs 

• 7 x 11 P.O.P. signs 

• Sweepstakes posters 

• Ballot boxes 

•Entry forms 

C. Back To Class Merchandise Sale 

• Special Sprint Displays 

• 14 x 22 posters 

•Ad slicks 

The following merchandise is featured in our "Back To Class" Merchandise Sale: 

Regular Special 
~ F.rlli 

Houghton Miffiin College Dictionary $22.95 $15.95 

Four Point Diskwallct With 2 Free Disks $6.99 S3.99 
At-A-Glance Academic Student Planner NIA !5.99 

Staedtler Textmarker Sl.79 i0.99 
Sanford 4 Pack Major Accent Highlighter NIA $1.99 

At-A-Glance Academic Planner - Imprinted NIA $2.99 

Day Runner Aodemic Organizer $12.00 $9.99 

Hazel Imprinted Pad Holder $13.99 $9.99 

Eveready 4 Pack AA and AAA Batteries S5.29 - $5.49 $3.29 

Payne Pub. Imprinted Academic Calendar 11 x 81/2 NIA Sl.99 
Payne Pub. Imprinted Pkt Calendar or Address Book NIA Sl.29 

MV Sport Advantage Reversible Jacket $69.98 $49.99 

MV Sport Perfect Sweat Procut Sweatshirt $37.98 $29.99 

MV Sport Mesh Short $24.98 $17.99 

Russell 100% Cotton T-Shirt $15.98 $11.99 

University Square Cotton Twill Unstructured Cap $14.98 $10.99 

K&M Nordic El Grande 15 oz. Mug $5.95 S4.49 

Boone Dry Erase Ultralight Board 9 x 11 S7.99 SS.99 

Eastpak Cordura Pack-Padded Shoulders & Back $39.98 S29.99 
Jansport Big Student Pack $49.98 S39.99 
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2. Celebrate The Season 

Our "Celebrate the Season" merchandise runs from Thanksgiving through Christmas. 
Following are the items featured: 

U-Trau 

Gear 

Gear 

Jan sport 

High Sierra 

U-Trau 

It's All Greek 

K&M Nordic 

Atapco 

100% Corron Tee 

100% Cotton Pique Polo 

9112 oz. Saddle Shoulder Crew 

Full Chest Embroidered Sweatshirt 

High Sierra Polar F1eecc 

F1annel Boxer Shorts 

12 Inch Cuddly Critters 

20 oz.. Big Daddy Ceramic Mug 

Medallion Pad Holder and 

3. Barnes & Noble/Pepsi Halloween Promotion 

Regular_ Specia l 
Price Price 

$15.50 !11.99 

$39.98 !29.99 
$37.98 $28.99 

$44.98 S34.99 

$69.98 $49.99 

$17.50 Sll.99 

$19.95 $14.99 

$6.50 $4.99 

$21.49 $15.99 

Halloween has become a tradition of fun and excitement at Barnes & Noble. This year 
our main Halloween event is a sweepstakes promotion sponsored by Pepsi Cola, our 
exclusive resource for soda and carbonated beverages. In all stores selling soda, a 
promotional display with special signage and sweepstake applications is set up in a high 
traffic location. Each store has at least one local sweepstakes winner. In addition, a 
grand prize winner is also selected from all applications submitted. Our Halloween 
sweepstakes and party are an exciting part of our annual promotional program. 

4. Great Values 

Our Great Values Program is refined each year with new merchandise to reflect our 
customers' and stores' changing needs. The purpose of this program is to pass along value 
and savings to our customers and to ensure that our stores are competitively priced in 
every market. 

Barnes & Noble's Great Values Program is separate and distinct from our seasonal theme 
promotional programs. The Great Values Program runs for the entire academic year and 
offers highly competitive pricing on select merchandise. This year 26 items are included 
in the Great Values Program. For each item there is a Great Values sign that each store 
can display throughout the year. 
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Our Great Values items for this school year are as follows: 

Compimuiv~ ~reat Valu1< 
Supplier Description Vl!l!.!!< Price Price 

M. Webster Dictionary $5.99 S4.99 

M. Webster Thesaurus S4.99 S3.99 

Amp ad 3 Pack Pads - Canary & White $3.57 $2.79 

Amp ad Filler Paper I 300 ct - College Ruled $3.69 S3.29 

Amp ad Filler Paper I 300 ct - Narrow Ruled $3.69 $3.29 

Sanford Jumbo Highlighter $0.99 $0.59 

Mead Composition Books 80-100 sheet $1.99 2 for $3.00 

Mead Special Value Notebooks - 1 sub $1.29 S0.89 

Mead Special Value Notebooks - 3 sub $1.99 $1.49 

Mead Special Value Notebooks - 5 sub S3.29 $2.49 

United Supply Bic lOpk. Classic Stick Pens $1.99 $1.79 

United Supply Bic lOpk. Mechanical Pencils $3.99 $3.69 

Champion Hewlett Packard Ream Paper $7.99 $5.99 

Eastpak Cordura Backpack $29.99 $22.99 

MV Sport 100% Cotton 5.5 oz Tee - All Colors $14.50 $9.99 

MV Sport 9 oz. 50/50 Crewneck !27.50 $19.99 

MV Sport 80/20 Perfect Sweat Pro-Cut !39.98 $29.99 

MV Sport Advantage Jacket $74.50 $49.99 

MV Sport Mesh Shons $28.98 $17.99 

Jansport 100% Cotton T-Shirt $20.98 .$14.99 

Jansport 100% Cotton Long Sleeve T-Shirt S26.50 $19.99 

Jansport 50/50 Fleece Crewneck $32.50 $24.99 

Jansport 80/20 Fleece Crewneck S42.98 $32.99 

Jansport 9515 Fleece Cross Grain Crew $45.98 $36.99 

Jansport 50150 Fleece Pocket Swcatpant S31.98 $24.99 
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E-Commerce Programs 

The collegiate market is under siege. Never before in the history of this business have all 
bookstores been challenged by outside sources. 

Utilizing the combined resources of our College, Retail and Internet companies, Barnes 
& Noble has developed a strategy that competes in every market. 

Our offerings include: 

Florida International University Website 
... on-line textbook delivery 
... on-line textbook reservations 
... Golden Panther Merchandise Catalog 
... Faculty on-line adoptions 
... campus author section 

www.textbooks.com 

Academic Bookstore Emporium 

Rocket eBook 

Marketing the Rocks and Mortar 

Following is a description of each of these programs. 
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Florida International University 
Bookstore Web Site 

Our World Wide Web sites (www.bkstorc.com) offer an array of services for the whole 
campus community, jncluding students, faculty, alumni, and parents. Here arc just a few 
of the services we are currently offering at the Florida International University 
Bookstores: 

• 

Faculty place textbook adoptions. 

Students are able to reserve their textbooks on-line and pick them up in the bookstore 
when they arrive back on campus. This feature gives students early access to used 
books. 

Students are able to order their textbooks on-line for delivery to their home. office or 
dorm. This service allows the busy student convenient and easy access to their course 
materials. 

Students and faculty are able to access a specially designed version of 
barnesandnoble.com, the Academic Bookstore Emporium. This emporium (of 8 
million titles) has been created to showcase academic titles of particular interest to the 
higher education community. 

Parents and alumni are able to order their favorite emblematic clothing or gifts on­
line. 

Faculty and their publications are profiled in the special Florida International 
University Faculty Authors sections. These profiles will include complete book 
descriptions and professor curriculum vitaes. 

Bookstore and campus-wide events, such as author signings, are promoted on the site. 

Your campus community is able to communicate with the store management team 
via a feedback tool. 

All purchases made through the Florida International University bookstore website 
will be credited as bookstore sales and are commissionable. 

The following pages represent the Florida International University website and 
demonstrate the flexibility of this site. 
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Store Hours 

Gcncrnl Jofo1m~1ion Mcnu. 

Our normal hours arc as follows: 

Contact Information 
Gcncrnl !ofom1orjo11 Menu. 

• Phone: 305-348-2691 
• Fax: 305-226-6591 
• Email: fiu @hkstorc.cpm 

FIU Bookstore 

General Information 

.----~~~~~.--~~~~~$ 

!Regular Hoursi!Summer Hours!~ 
l~M-o-n-da-y~ll 9arn - 7:30pm II 9am - 6pm ll 
!Tuesday II 9am - 7:30pm II 9am - 6pm I ~ 
!====::::::=;:==::;::::::==::=====~t 
IWedncsdayll 9am - 7:30pm 9am - 6pm I ~ 
!Thursday II 9am - 7:30pm 9am - 6pm I( 

!Friday II 9am- 4pm 9am - 3pm H 
!Saturday II lOam - 2pm Closed lj 
J~~n~·'.~_._JL . ~~~:~-~·-·~~ .. ~:1~.::.~.-.!~ 

• Address: Florida International University Bookstore - University Park Campus - 11000 SW 8111 Street -
Miami, FL 33174 

Our Location 
General !nfomiatjon Menu. 

TI1e Florida International University Bookstore is located in Llle Graham University Center. 



. ' 

e are here: 
Ernest R. Graham Center 

Book Buyback Policy 
Gcncro! lnfornmtjon Ms:m1. 

Please refer to our Textbook Pa~c for information on our book buyback policy . 

. Refund Policy 
Gcnml Jnfom111tjon Menu. 

We wiU re happy to issue a textbook refund for books returned with a valid receipt wi1J1in the firsl two weeks of classes 
(or the firsl week of the summer tenns). 

l. Special course sessions may have unique refund timeframes, please see the Store Manager for details. 
2. Outside this timeframe, a signed add/drop slip is requjrcd in addition to the valid receipt. 
3. Textbooks must be in original condition. 
4. Refunds will be given in original form of payment. 

We are sorry we cannot issue textbook refunds without a valid bookstore receipt. 

All merchandise other than textbooks may be refunded anytime with a receipt. Without a receipt, a merchandise credit 
will be issued at the currentJy selling price. Cash back on merchandise credits wi II not exceed $10.00. All merchandise 
must be in original condition. 

Exceptions: Custom course materials, outlines. study guides, magazines and prepaid cards. Soflware must be unopened 
for exchange or refund. Open software may be exchanged for the identical item only. 

Forms of Payment 
Gt•nt•rnl !11Com1g1joo Menu. 



. ' 

Accepted fonns of payment arc: 

• Panther Dcbil Card 
• Barnes & Noble Gifl Certificates 
• Cash 
• Visa 
• Mastercard 
• Discover 
• American Express 
• Personal Check (Valid ID required) 

... ...... ... .. ... .. ' ... ... ..... ....... .. ' .. . 
Gc1a'"' : lnfo1ma1ion For • Te~lbook Ge~er3 

ln1orm.:.!iQn • F~ully Memte-s • Information Books 
Merchan:iise Soit~;<ire F :irul1'/ Authors 

. 
Bcck~orc 

HcmeP<ige 
Feedback Ca!eod~r C( E•,"en1s 

©1997 Barnes & Noble College 
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FIU Bookstore 

Faculty Information 

Welcome to Your Dook<tore I About Texthook~ I Onljnc Cour<c Dook lnfonuntjon R.:quc~! Forni I Orderinc C011mp;11:k~ 
How To Get DNk Copjcs I Other Scrvjcs;s I Floridil IOU:miltiooal ! loivmjty Fnc111!y A11thors 

W elcon1e to Your Bookstore 
F;1cuhy lo(onna1inn Menu. 

We offer a wide range of products and services specifically for your convenience. TI1ese include customized course 
pack compilations. academically priced software, im extensive selection of general reading titles, access 10 Books in Print 
and free special orders. Details about lhese services and our olher activities follow. If you have questions, please do not 
hesitate to contact the bookstore manager. 

About Textbooks ... 
F~cul!y lnfornJ~tjon Menu. 

Course Book Information Request Forms 

We arc happy to take your Course Book Requests for Ille upcoming tcnn. Please complete our on line Course Aook 
Jnfonnotion Rcgucsl Fonu and submit Once your infonnation is submiued, we will send you botll a prinLCd 
confim1ation of your request and an email confinnation within 3 business days. We hope this process will make 
preparation for the upcoming tenn easier for you. 

Book Orders: Why They Are Needed Months In Advance 

Our goal is to make sure lhat textbooks arc on tlle shelves on time and in the right quantities. To achieve tl1at goal we 
undertake a time-conswning research and procurement process. ·n1e earlier we have complete information in hand, tl1e 
better are our chances for success. 

We always provide a mix of botl1 new and used books, new for students who prefer pristine texts and used for more 
budget-conscious students. When you request a book for your course, store personnel go to several sources of supply 
to find copies of the title. {They do this for each title you request and for thousands of other requested titles.) TI1e 
bookstore checks wilh publishers and distributors to obtain new books and buys used copies from students and used 
book wholesalers. 

We provide used books as a service for budget conscious students. The opportunity to sell back textbooks they do not 
want to hold for future reference helps them financially, as does access to used texts. lltis srudent buyback process 
requires a great deal of advance preparation by the bookstore. 

The new editions of standard texL5 and new titles that you request are sourced directly from publishers. Since publishers 
do not keep large inventories, titles can be out of stock -- and it may be a while before they are reprinted. An adequate 
lead time increases tl1e chances lhat out of stock titles, delivery problems and other delays will not prevent us from 
having your books on the shelves right when classes begin. Advance notice is especially important for foreign books, 
which frequently take longer to anive. 

To Speed Up The Process 

We arc happy to accept your book requests piecemeal. If you are not sure of all the books you will need for a course, 



submil U1e titles U1ol you do know. Just note on the request fom1 that more titles may be requested lacer and send in 
another lisc as soon as you have made your decisions. It is very important, however, thal you do not include titles tl1at 
you may not end up using for the course. 

Also, please Jet us know if your class size changes or if the department adds sections. If we are nol aware that you have 
moved to a larger classroom or that the registrar will be admitting more students l11an initially indicated, we may run out 
of books and have to reorder. 

How We Determine the Quantity of Textbooks to Order. 

Facnlt)' lnfounatjcm M~nu. 

We strive to have, at mini.mum, enough books for everyone who wants one, al Rush. To nchieve this goal. we carefully 
review all the infonnation we have available to us. This includes the quantity you want, the sales history of both U1e book 
and the course, and pre-enrollment figures (if meaningful on lJle campus). We do not adjust tJ1e quantity you request 
arbitrarily. Our thorough examination process is used to detcmtine l11c number of books that wiU fulfill the needs of 
every sn1dent who wishes to buy the book. At the same time, we strive to reduce the number of excess books sent back 
to lJle publishers. Publishers assert tllal tllere is a direct relationship belween the high costs of handling excess books 
(returns) and high priced textbooks. By trying to have at least enough books for everyone who wants one, without 
tremendous excess, we hope to help publishers curb tlle steep rise in textbook prices. 

Coursepacks: Why Request One In Advance? And, Why They Tend To Be Expensive ... 

Facyhy lnformg!jon Menu. 

·n1cre is more to courscpacks than meets U1e eye. In accordance with federal law, copyright pemussion must be obtained 
for copyrighted citation included in the coursepack. 111is is a process that demands a lol of legwork. Permissions arc 
held either by publishers or individual authors, and royalties generally rnusl be paid to the rights holder. 

Oflcn, title rights are sold from one publisher to another or ownership revens from a publisher or a succession of 
publishers to U1e autJ1or. who is not always easy to locate. TI1e process of tracking down U1e copyright holder and tl1c11 
obtaining pem1fasion is generally laborious, and many publishers require as much as eight weeks advance notice of a 
request for pennission to copy from a work. Obtaining pennissions for thousands of citations is both time and labor 
intensive. 

Coursepack prices are determined by l11e cost of publisher royalties plus fees for pholocopying and labor costs 
associated wit11 obtaining copyright penn.issions. Royalties and labor costs vary from pack to pack. 

While il might seem a more expedient solution to simply copy material wil11out notifying the author(s), doing so would 
run counter to academic eilios of respecting the work, ideas and intellectual property of authors. It also would violate the 
legal rights of tlle author or publisher. 

Tt is essential that you request your coursepacks at U1e same time Uiat textbook infonnation is requested. 'll1is leaves us 
plenty of time to handle any copyright-related obstacles l1lat arise and helps us to have coursepacks ready when students 
need them. 

How To Get Desk Copies 

faicuhy lnfoonn1ion Mcm•. 

We can help you get desk copies from publishers. Desk copies are typically available directly U11ough ilie publishers. 
This allows !hem to establish their own relationships wil11 faculty, and gain better knowledge about the tiUes that arc for 
classroom use. ("Desk copies" differ from "complimentary copies," which publishers send to faculty members to 
introduce them to a particular textbook.) 

To make it easy for you to order desk copies, we send desk copy order fonns to your depanment and we keep a supply 
at the store. To ensure that your desk copy arrives on time, it is a good idea to mail your request at approximately the 
same time as you request your course books (or at least 5 monU1s before classes begin). Another way you can obtain 
desk copies is by writing to the publisher on school letterhead. We would be happy to provide you with a directory or 
publishers' addresses and phone numbers to assisl you in tl1is process. 

In t11ose instances when publishers will not provide desk copies, or i f your desk copy has not arrived by t11e time you 
need it, we will loan you a copy of the book. W11en we supply ilie book. we will either charge your department directly 
( wit11 their pennission) or charge your credit card account Of course, when you remm the book we will immediately 
credit either your own or your department's account. 
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1l1e following are a number of the many services we provide 10 our community. To inquire about U1em, please contact 
the store manager. 

Other Special Services From Your Bookstore 
F:iculty luformatjon Mcntt. 

Free Special Orders 
We will special order any book currently in print for our customers, free of delivery or service charges. We welcome 
phone, fax, mail or e-mail orders. 

Faculty Authors 
Please notify us when a book of yours is published. We not only carry a full selection of books by campus authors, we 
can also arrange book signings and pre-publication receptions. Please visit our Facuhv Author Page, proudly 
highlighting some of our published faculty members. 

Special Book Requests 
If there is a title you would like to sec offered by the bookstore, we will be pleased to stock it at your request. 

Bibliography Compilation 
1l1e bookstore can prepare title bibliographies for classes you are teaching or for academic research purposes. For 
example: if you would like a list of newly published lilies in biology, just ask. 

Foreign Books 
We deal with many distributors who can help us source books published by foreign presses. Please call us for 
assistance witl1 ordering foreign books. 

Software At Educational Prices 
We can help you complement your academic and personal objectives with the latest software -- at educational discount 
prices. Our software selection is geared specifically to the academic mission of the campus. We offer highly specialized 
academic products as well as standard, popular programs. 

In addition, we would be pleased to help you locate CD-ROMs to enhance your classes with or to have for your own 
use. We will also be keeping abreast of new technologies as tJ1ey emerge, and will share the benefits of tJ1ose new 
resources with you as U1ey become available. 

Technical Supplies 
We will stock any technical material you may need for your course. whether it is drawing paper. test t11bes, sequins or 
surgical kits. 

Gifts & Rewards 
The bookstore offers an array of high-quality gift items including clothing, pens and other items imprinted with Ute 
campus logo. In addition, we have greeting cards, gift books, dom1 furnishings and many mher items. We also offer an 
elegant, high-end line of recognition products for awards and gift-giving occasions. 

School Supplies 
Mailing supplies, school supplies and business accessories such as portfolios, briefcases and organizers are always in 
stock. Computer supplies such as diskettes, mouse pads and printer paper are available as well. 
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FIU Bookstore 

Course Book Information Request 

Attention Instructors: You can now conveniently send us your course 
information online. 

Helpful Hints: 

• If you've entered your name and information before, note that we will search for an exact match of your 
name in our database. 

• If this is your first lime entering your name and information. you can make things easier to remember next 
time by leaving out extra characters like periods(.), commas{,) and dashes{-). 

• Enter your complete firs t name and last name only. Leave out titles like "Prof.", ·Mrs.". "Dr." and "Mr." 

Please begin by completing the information below. When you're done, press submit to continue with your course 
book information. 

D NOTE: If you are using this onllne service for the first time, please select the checkbox. 

Enter Your First Name: 

Enter Your Middle Initial: l 
Enter Your Last Name: 
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Florida International University 

·me faculty of Florida International University are renowned for their scholarly writing, producing leading textbooks as well as 
besL-selling fiction and non-fiction. We are pleased Lo present a sampling of their work. Check back oflen for new additions and updates 
and visit the special faculty section of the Fru Dookstore. 

• Cook. Noble David • Kunincs. William M. 
• Cox. Ronald W • Kotschevar Lendal H 
• Gay. L.R, • Maidiguc. Modesto A. 
• Dess!er Qai:y • Mendoza. gamon G 
• Donnelly. Richard • Mordson. George S. 
• Galla~ber Jo D • Quernl!. Ma~nly 
• Gdffith. Ive!aw I,. • Salokar, Reheccn M. 
• Gcwjaz. Jacob I. • Srnnc!jford. I ,es 
• Hall. lames W. • Weiss. Mark A. 
• Hauptlj Brnce W • West. I.ojs A. 
• Jancsick. Vnlcdc J. 

........................................ 9 ••• " 

• • • 
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Jam es W. Hall 

~-------------~-~ From Jarm::s W. Hall, besl-selling author of Bones of Coral, comes 
~ a haunting new novel that sizzles with greed. lust, and murder, as it 
;~ brilliantly evokes the secrets, betmyals, and family legacies lhat can 
·~ either destroy or redeem. 

'.~ Set in l.he crime-ridden waters of southern Florida, Hard Aground 
.~ tells the story of Hap Tyler. A tour guide and part-time sailboard 
~~ builder, Hap is a man without direction, aclrih in t.ht! teeming sea of 
~~ life--until his brother Daniel's brutal murder shocks him out of his 
~ inertia. Hap's quest to find Daniel's killer leads him into a Miami rife 
~ with vice ru1d violence-and into a sexually charged affair with :i crusading journalist Marguerite Rawlings. Haunted by her own 
l family skeletons and a painfully unresolved relationship with her 

, , .. , ~ famous senator-mother, it is Marguerite who will toss Hap l11e lifeline 
!.+.~:;'.! J he needs, ru1d help him come to tenns with his troubled existence. 

~ill~~ ~ Intricately interwoven into this powerful story of self-discovery and 
·~[ ,~ :~ long-buried secrcts--and poised in poetic counterpoint--is a wild and 
.rt if.µ j raucous search for sunken treasure. Here, a host of colorful 

i'I ::f· ~r+ · ':ii characters scramble to score off a deepsea fortune buried beneath the 
. , .. , . ~ ... ; ·: ~ Miami surf. The novel packs a mean, slinging wallop when these two 

'·· ... :_;:;'.j~ . 
0 

~ ~;,i: :i .}~ J plot lines converge and collide in a stunning, unforgetable climax . 

. E1;;;:;:;~.i, ·,~«ffllm!w;tt'<~t.~lt~'1:'!'X::.i\ia}~i7.Eillm::"li;m..!l Hard Aground is a fiendishly clever invention of mythic--and 
rnurderous--proportions, as Hall ruthlessly rips away the drop cloch 

JAMES W. HALL has a B.A. from Eckerd of civili7..alion to lay bare lhe foibles and follies, amorality and avarice, 
College, an M.A. from Johns Hopkins hilarity and heartbreaking nobility at the sniveling, snarling, savage 
University, and a Ph.D. from l11e University of heart ot man. 
Utah. He is t.he bestselling author of Under • ·!!!Im( ; · ::n ,:; . ~' ~;l · / 
Cover of Daylighc, Tropical Freeze, and Bones of , ,•' . • i ~"i} ' · ,,.4 1 
ComJ. He is also t.he author of four volumes of z ~~-. · < ~l • f .~i .. .t , • 
poetry, including False Statements and The ~ ~ tr1lfli ~ $ ~~. !jJ~ li~· ~ · l 
Mating Rellex , and one collection of short t ,, · · ' · " . ~f,, 
stories. He lives wil11 his wife, Evelyn Crovo, in .!f t "i ~ 
souU1em Aorida. ~ 'n 

t •• 

"lf you love your suspense done by a 
master of well-crafted prose, don't miss 
James W. Hall's Hard Aground" 

· Tony Hillerman 

1 Back to the Faculty Amhor Liscing. 

©1997 Barnes & Noble College 
Bookstores, Inc. 
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Les Standiford 

=== ;;;;;;:;========i"l: .. ~ In tJ1is absorbing new thriller by U1e aulhor of Spill, Lhe lives of 
~ a young Miami couple arc shattered when they siep in10 the 
~ patJ1 of some major league criminals who'll do anything to pull 
l~ off the scam of a lifetime. 
' J 

~ Johnny Deal is a down-on-his-luck builcling contractor, 
~~ struggling to revive his once-thriving family business in the new 
~ Miruni. For Deal, raised on such quaint notions as a day's work 
:1 for a day's pay and owning up to your mistakes, the 
•i transfonnation hasn't always been easy, not when he's trying to 
~ survive in a real estate glut. 

;~ Still, he owns one piece of land free and clear, tJ1e fourplex he's 
~ building tllere is almost finished, and his wife, Janice, is finally 
5~ pregnant after years of trying. TIJe city too is engaged in a 
:~ campaign of renewal, pursuing a baseball franchise tliat will 
~' bring America's pastime to tl1e tropics. To Deal, a former 
,~ college ballplayer, this campaign is a gentle suggestion that 
~ tJlings may, at last, be going his way. 
··~ 
·~ Then Dcal's luck runs completely dry. Janice is driving his car 
~ when she's forced off U1e precarious bridge tJiat spans a rushing 

. .i."Bl.!'~~<k:!~l):.'"~IU~<tn."i"~~~~n~:!L?il~'>.'<":V}l outlet from the lntracoastal 10 t11e Atlantic. The police find tlic 
car but not the body, and Deal is devastated because he knows it 

LES STANDIFORD spent several seasons in Utah was supposed to be him in the car. When he learns that tlie 
as a carpenter's apprentice and as many more in right killing is Lied to one man's scheme to profit off Major League 
field for a variety of less tllan primetime teams. He is a Baseball's arrival in Miami--and that Deal has been standing 
past recipient of t11e Frank O'Connor A ward for Short right in Ille way--the result is a single-minded quest for 
Fiction and of a National Endowment for Ille Arts vengeance full of surprises, high-level chicanery, and a 
Fellowstlip in Fiction. He is currently director of me fircstonn of violence tllat will change DeaJ's life and the city he 
creative writing program at Florida International loves forever. 
University in Mia.mi, where he lives wiU1 his wife, 
Kimberly, and his tllree children, Jeremy, Hannah. and 
Alexander. 

"(Standiford] gives grcal Southflorida 
crime story .... Done Deal has a grand 
payoff. I loved il, and you can quolc 
me." 

- Step/Jen King 

Ila.ck to Ule Facully Author Listing. 



Gary Dessler 

OW TO BUILD AND KEEP 
A COMPfil'lilVE WORKFORCE 

GARY DESSLER 
A lso by Professor Dessler: 

• Management: Lending People and 
Organizations in the 21st Century 

Return to Professor Dessler's Main Pag,c. 

Back to the Fm.:ultv /\u1hor Listfog. 

In the challenging business climate of the 1990s, U1e company that 
can rely on a staff of truly committed employees--people who 
identify witJ1 and support the company and its goals·-has a huge 
advantage over its competitors when it comes not only co 
productivity and job pcrfom1ance, but also to U1c creativity and 
employee initiative needed in tJ1ese competitive times. When 
staying competitive increasingly requires responsiveness. 
flexibility, and a dedication to quality products and service, there is 
often no substitute for committed employees, employees who treat 
tJ1e organization and i1s customers or clients like 1heir own. And 
yet, paradoxically, just as Ule need for it is rising, employee 
commiunent is becoming harder to achieve. Burned once too often 
by a rash of corporate downsizings and res1ructurings that have 
seen tens of tl!ousands of workers tenninatcd in tl!e last few years. 
many employees today simply don't bring U1e same levels of 
caring, involvement., and loyalty to an organization U1at previous 
generations of workers did--or indeed mat they did just several 
years ago! 

Fortunately, some of America's leading and most progressive 
companies have found effective ways to develop and maintain 
highly motivated and committed workforces even in these 
belt-tightening times. Tilis unique book cakes you behind U1e 
scenes of l 0 such companiesaSatum Corporation, Delta Nrlines; 
Federal Express; Toyota Motor Manufacturing, U.S.A.; Goldman, 
Sachs; Publix Supennarkets; IBM; Mary Kay, J. C. Penney; and 
Ben & Jerry's. 

©1997-98 Barnes & Noble 
College Bookstores, Inc. 



Gary Dessler 

Also by Professor Oessler: 

• Winning Com1niuucnt: How To Build Ami 
Keep A Competitive Workforce 

Return to Professor Oessler's Main Page. 

Back to the Facultv Au1hor Listing. 

Bill Gates recently discovered that Microsoft's basic focus on 
providing operating software for small computers was 
becoming dangerously outmoded. Users were increasingly 
using U1c Internet for computer assistance, and invcston;, 
seeing tl1e Internet's popularity, briefly depressed Microsoft's 
stock while boosting Netscape's. In response, Gates tapped the 
enormous intellectual capital and t1exibility of his huge finn. fn 
less than a year he reoriented his company's strategy around 
U1e Internet .. reorganized around new Internet-product oriented 
teams, and led a corporate 1ransfonnation that virtually 
recreated hfa huge company and its product line, triggering a 
firestorm of opposition from competitors and regulators in the 
process. 

Microsofi's 1ransfonnation is one example of U1e changes in 
managing organizations taking place today. Globalization, 
deregulation, and technological advances mem1 that today's 
organizations must respond quickly Lo change if they are to 
Uuive in inlenscly competitive environments. To acl1ievc this 
responsiveness and competitiveness, new management 
methods and phjlosophies have emerged, such as bounda.ryless 
organizations, team-based structures. scenario planning, 
transformational leadersrup, and comntitment-building to 
supplement conventional control devices. Managing--leading 
people and organizations in 21st century businesscs--will 
depend on mailllaining open, communicative, and responsive 
organizations, in large pan by relying on U1e finns' human 
capital. It is this point of view that provides U1e foundation for 
lltis book. 

This book provides students wi tl1 a practical and concrete 
explanation of the managemelll concepts and techniques they 
will need to manage today's new organizations. It is intended 
for use in undergraduate or graduate courses in management 
or in courses that combine management and organi1..ationa1 
behavior. Adopters will find that the book's outline follows the 
familiar "plaruting, organizing, leading, controlling" process 
format, and that its contents and continuing U1emes stress ll1e 
leading-edgl! management concepts and techniques !hat 
students will need to manage toe.Jay's and tomorrow's 
organizations. 

-From the Preface 

©1997-98 Barnes & Noble 
College Bookstores, Inc. 



Magaly Queralt 

Magaly Queralt is currenUy a Professor at Florida 
International University. 

Back to the Faculty Author Listing. 

'This book has been written with attention to the 1992 Cuniculum 
Policy StatemenLc; for Baccalaureate and Master's Degree 
Programs of the Council on Social Work Education (CSWE) in 
the area of human behavior and social environment (HBSE). 
Within social work programs, it is suggested that it be used 
during U1e first semester of a two-semester HBSE curriculum. 
witil the second semester IO be dedicated to the study of 
individual development and behavior through the life course. 

A central objective of The Social Environment and Human 
Behavior is to give balanced attention to the social contexts 
within which people function--familfos, small groups, 
organizations and institutions, conu11unities, societies, and 
cultures. In accordance with U1e book's subtitle, A Diversity 
Perspective , the book gives prominence to factors such as 
culture/ethnicity, socioeconomic status, race, gender, and sexual 
oriental.ion. The thorough and up-to-date knowledge base 
provided abom the social environment and about diverse cultural 
groups will prove useful to anyone working and living in a 
multicultural society. 1bis knowledge is of critical importance to 
U1ose considering a career as human service practitioners. 

This work is U1e culmination of 27 years of professional 
experience in U1c human services, including over 20 years 
developing and teaching gmduate and undergraduate social work 
courses in HBSE. Written wiUJ awareness of and sensitivity to 
practice issues, The Social Environment and Human 
Bt:havior communicates in a simple aJJd straighUorward manner 
Ilic enonnous range of current knowledge about ll1e social 
environment necessary for the culturally competent beginning 
practitioner in the human services. It assumes a minimum 
background of knowledge in tile social and behavioral sciences 
such as Ulat normally derived from college introductory courses 
in sociology and psychology. 

-From the Preface 

©1998 Barnes & Noble College 
Bookstores, Inc. 



FIU Bookstore 

Textbook Information 

General Textbook Information 
We stock all required textbooks for course use at Florida 
International University. We also supply a large number of used 
textbooks for your convenience and savings. Buying used 
textbooks saves you up to 25% off the publisher's list prices. 

In addition, we offer continuous year-round buyback of 
textbooks at our buyback/refund area. Please note: A Florida 
International University I .D. is required to sell back your 
textbooks. 

Textbook Reservations 
Students: You can now make your textbook buying experience easier! Use our Online Textbook Rcscrvmion Eom1 to 
submit your class schedule directly to U1c bookstore. We'll gather your books togeUler and hold Ulem for you for the 
first week of classes. A void U1e lines and make your first week of classes hassle-free! 

Buyback Policy 
Your Current Edition Textbooks Are Valuable and You Can Sell Them Back to tl1e Bookstore Every Day. 

We call Ulis "buyback." 111e prices we pay are based on U1e current demand we have for each particular title. 

We Buy Used Textbooks in Good Condition 
All books we buy must be in good condition. 111e bindings must be in goo<l shape. with covers and all pages intact. The pages must be 

· 1 readable. 111ey should be free of any highlighting, underlining, or notes which make tJ1e text illegible. 

Current Edition Textbooks in Use on Our Campus Next Term 
We want to buy current edition books that your professors have ordered for use next term. As soon as t11e faculty submit their book 
orders, usually close to the end of each tcnn, we have "demand" for those books. 

We will pay you 50% of t11e selling price for hardcover and large-fonnat soflcover textbooks in good condition, if tJ1ey have been ordered 
· by your professors for required use next term and we arc not overstocked. 

When We Have Filled Your Professors' Orders 
When we have bought enough books from students to fill a professor's order, we can no longer pay 50% of the selling price for that title. 
lltis is because we are fully stocked and no longer have "demand" for that book. 

However, we may be able Lo recycle your text into t11e national used book discribution market. If we can do Ulis, we will pay you tJ1e 
I current price Ulc market is paying for that title. 

Current Edition Textbooks Not in Use On Our Campus 
If you have a current edition textbook tlmt is not being used on our campus next tenn, we check the national market price list. If Ule book 
is "in demand" nationally. it will be listed. We Ulen can recycle your book into Ule national market and pay you Ule current price the 
market is paying for that title. 

' National Market Prices for Used Books 
The price the national market will pay you for your book is much lower than U1e price we can pay you when we need the title on our own 
campus. 111.is is because the warehouse tilat buys Ulese books must pay for shipping Ulem to a central location, cataloging t11em, and 
storing them for months or years before reselling Ulem. 

General Books 
We can pay up to 25% of the selling price for general, small-fonnat, pre-priced paperback books. 111ese books do not have durable 
)indings and !here is usually little national demand for them as used books. TI1ese volumes often make excellent additions to your 



, I 

personal library. 

Old Editions and Out-of-Print Textbooks 
Publishers issue new editions of textbooks frequently. ll1ey do this partly as a result of changing information, but also to discourage U1e 
sale of used books. When a new edition of a title comes out, tlte previous edition loses its value. 

Old edition textbooks are in surplus in lhe national used book market, and there is no demand for them. ll1ey have no value and 
unfortunately we cannot buy them. 

You may wish to keep these books for your own library since !hey can still serve as valuable references. Or you may wish to donate t11cm 
to !he charity of your choice. 

Disk, Tape, and Workbook Packages If your text was sold as part of a package containing boUt !he book and a computer disk, an 
audio tape, or a workbook, these items must be included when you sell back the book. 

However, due to concern about U1e potential for mishandled disks or iapes, and the inability to check these items at the buyback counter, 
decisions about buying lhese packages will be made by the store mannger on a ti Lie-by-title basis. 

When to Sell Your Books 
The best time to sell your used books is during finals week. at the end of a Lenn. By this time, we have received book orders from most of 
the faculty and our "demand" for cenain titles is high. lliat means we can pay you more for your used books. 

T he most frequently asked question we receive is "Why is my textbook so expensive?". Here Is a detailed explanntlon of' the 
textbook pr icing process . 

... ... ... .. ., ... ... .... ........ .. . .. ...... .... . 
~era! '. lnforrnaUon For '. Te;t~ook ~era 

lntormalion • F.ot;:ulty Memte's • 1rifo11J1i;ilion Books 
Merchaooise &onv:are FaoiftyAu1hors 

Bcekstoie 
Heme Page 

Feedback Ca~eooar ot E•,-eots 

©1997 Barnes & Noble College 
Bookstores, Inc. 
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FIU Bookstore 

Online Textbook Reservations 

You can now reserve your textbooks on line. Avoid the wai t! Complete this simple fonn below and choose Submit when done. Y ou'U then be given a 
confirmation number for easy reference. Your book selections will be ready and on hold for you for the Fall Semester, 1999 in the bookstore between June 
28th a nd July 3rd, 1999. 

Please Note: If you haven't picked up your reserved textbooks by !lie end of this week, we will return them to our shelves. 

Your textbook r eservation will be sent to our South Campus locnllon. If you would like to purchase your books at our 
North Cnmpus location, please send us an email with your request. 

Name: 

Phone Number: (Required) 

Email Address: 

Student ID #: (Required) 

Note: Your textbook reservation cannot be processed without a valid phone number. We need this simply to contact you should any 
questions arise. 

Please specify your academic status: [..__P_lcru_se_s_·e_lc_c_t ______ --'._..,.......,,. J 

Textbook Reservations for the Following Term: [._F_·:111 _____ ..... i ..... "'r_,J I 1997 i ...... ) 

Be sure to have your class schedule handy to complete the fonn below. 

Department Course# Section 

Would you like only required books for your courses 
or bolh required and recommended ones? 

Instructor I would like 
New or Used Textbooks 

Please Select 

I Pleas_e Select 

I Please Select 

( Please Select 

! ...... j 
(I -



' I How Textbooks are priced 

Textbooks are expensive ... 

FIU Bookstore 

Textbook Pricing Information 

and unfonunately, likc everything else, they continue lo get more expensive each year. Though textbook prices have 
gone up, studies show thal over the last 20 years. they have only gone up ahont as much as most other things we buy. 
Surprisingly, high prices for textbooks do not mean high proliL'i for bookstores. Publishers truce tJ1e biggest bite out of 
every textbook dollar you spend. 

111ough textbooks are expensive, U1ey are a good value. As a student, tl1ey arc your "lOols of lhe trade." You will learn a 
lot from them and, in fact, U1cy usually represent. Ute smallest part of your investment in your college education. 

Who chooses the textbooks we sell? 

All required course books we sell are chosen by your professors. They know what titles best explain t11e importanl 
things you need lo learn in their classes. Your professors study tens and sometimes hundreds of textbooks before 
choosing tJ1e ones Uiat fit their needs best. 

Professors are concerned about textbook prices for their students. 111ey often request paperback editions, when 
available, to help keep costs down. 

Our cost determines our price 

Like every college bookstore across tlle country -- and indeed like every retai ler -- our cost determines our price. When 
no selling price is set by tlle publisher, we add a tightly regulated minimum srnndard markup to our purchase cost to 
cover our expenses of operation. For other textbooks, che price is detennined directly by Ule publishing companies. 
111ey sell us the books at a set cost and aJso establish U1e selling price we must follow. 

The pricing policies of your bookstore are followed by most colleges and 
universities throughout the country. 

Breakdown of the price of a new $40 textbook 

The price breakdown Ulat follows is an average based on information collected from college and university bookstores 
and textbooks publishers across lhe country, as compiled by t11e Association of American Publishers and Ule National 
Association of College Stores. 

Each dollar you spend on a new college textbook. is distributed in many ways. Most of your money, as you can see. 
goes to tlle publisher. 
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New $40 textbook 

1. Publisher 

2. Author 

3. Freight Company 

4. Revenue given to college or university 
for academic programs, student activities, 
and/or reduction of school operating expenses 

5. Employee salaries and benefi1s 

6. Earnings and other direct expenses 
including taxes, equipment, 
maintenance, repairs, supplies, etc. 

TOTAL 

WHERE IT GOES: Publisher Author 

76% 

Your questions are welcome 

166% 10% 
-;-:,n-·caa11""" ·,;::;~-~ 
. ~Ji! 'm]Yf,2J'Wcna;T~gmj ~ 

$ % 

$26.40 66% 

4.00 10% 

1.20 3% 

3.20 8% 

4.00 l0% 

l.20 3% 

$40.00 100% 
Freight 3% 
' [School 8% 
I !Bookstore 
.. - .. s~ar1ra 10% 
~ ~==:1ijl 
;n· w rnOokatore 
~ \ Eamlnga& 

~.-~~noeo3~ 

We know you arc concerned about prices. We are, too. Our goal is 10 provide you wilJ1 all lJ1e books you need for your 
classes at a fair price. We welcome your conuuents ru1d suggestions since t11ey will help us serve you belier. Feel free to 
callor~us. 

Back to 1.he main Textbook Page. 

©1997 Barnes & Noble College 
Bookstores, Inc. 



!June 14 -25 

!June 18 

!June 28 

!June 28 - July 7 

!July 5 

jAugust I I 

FIU Bookstore 

Promotions & Special Events 

!Summer D Registration Begins 

!Summer A Classes End 

!Summer B Cl;isses Begin 

!Independence Day Sale 

!University Closed. Independence Day Observed 

lSummcr Classes End 



FIU Bookstore 

Merchandise 

T11c FIU Bookstore offers a wide variety of gifts and apparel for all students, alumni, family, 
friends and kids. Here you will find a number of our best selling items. Just grab your 
selection and toss it in your shopping can. Orders will be shipped promptly. For a greater 
selection of merchandise, visit the bookstore and find what's right for you. 

Select your merchandise category: 

• T-Shias ond Shorts 
• Hals 
• Sweatshirts nr1d Pants 
• Gifts and Other Merchandise 

All prices are subject to change 

Plcnsc note that appropriate state sales tax and shipping chaigcs will 
be added to your subtotal. 
Shipping charges are calculated according to the following table. 
These shipping and handling ch:irges apply to Continental U.S. orders 
only: 

S4.9S for the firs I item and 
S0.95 for each additional item 
for UPS shipments. 

If you'd like, you may also choose to have your order shipped 2nd day 
air for an additional $5.00 or next day air for an additional $10.00. 



FIU Bookstore 

Merchandise 

' .. :·. : :" .. ·.··· .... 
1 •• :·_:: 

12-inch by 30-inch pennant with FIU Panther. 

PRJCE: $12.98 

QUANTITY: 11 

.. ' ... ..... ... ... .. .... . . ..... " ...... . ' .. 
Ge.~C'fd : lnlnrma1ion For Tex1bcok eetiu~ 

lnforma1ion • Facull)' Members • lnfo1ma1ion Books 
Merchardise Solt,.;are faDJlty:•\ulho1:; 

Bcck5tore 
licmePagc 

Feedbai:k Ca!er.dar ot E•1cnts 

1~r: 1 ><>r:il •nfonn:ili!<n 11:.i.LQll!liii:P" F('' f:·~ I I.C':i!fJ.;.Q.i.t; I .5!.<fl'.'lll.Ul I Err~:".n:.~.!:;1m;1..11~..w: 
~r;,rncticn~ ~21~~=-~f'nl<; I 'iP.T!taL}2ol.c-; I F :t:;1nt·1 f'lco~s I :=,?f~Ob3tk I ?cr .. ·$lt'U~ ;....,~,,~,~ ~:1·1" 
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FIU Bookstore 

Academic Software Selection 

W elcome to our Academic Software page! This is a service that we have set up for you, our 
customer, so you can quickly and easily compare our academic pricing to regular retail pricing on 
major software applications. Once you find the package you're looking for, come into the 
bookstore to purchase it. To take advantage of the great academic prices, you must present a valid 
academic I.D. at the time of purchase. 

Please note that not all titles are in stock at all times. However, if the product you want is out of 
stock, we will special order it free of charge and notify you when it arrives. If you want to check 
stock status before you come into the bookstore, please call or~ us. Thank you for visiting us 
and happy searching! 

To start your search, simply select your category and enter a keyword. You may use a company 
name or a product name (eg. "metrowerks" or "illustrator"). Or if you're not sure about the title, 
simply select your category and your platform without ente1ing a keyword. Then submit your 
search to find the prices we offer to the academic conununity. 

Select your platform: 

I. ;!'. J 

Keyword: 

Here's the fine print. .. 
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Eligibility Statement 

Most of the liUes in lhis software dalabase, although academically priced, are fully functional 
versions, and are available only to students. faculty, and administration members with proper I.D. 
Entertainment titles are available lo the general public. 

General Return Policy 

Software is nol returnable or exchangeable if opened, unless otherwise stated on the package, or if 
defective. Before you open the product, be sure that you have the correct media (3.5" disk, 
CD-ROM) and plalfonn (Mac, DOS, Win 3.1, Win95). Read the hardware requirements on the 
package when purchasing any software product to be sure lhat your equipment can supp011 the 
software. 

Technical Support 

If you have any difficulties using lhe software you have purchased, contact the publisher directly 
(phone numbers are always included in your documenlalion). They can offer technical support, 
and issue replacement disks if necessary. 

Please Note: All prices are subject to change 

Unauthorized duplication ancVor resale of software is illegal. See the licensing agreement enclosed in each package 
for further details. 

..... .. ., ... ...... ., .. .. ................ ... ......... . . ~ . . . . 
~em! : Information For : Tex1book 

loforma1ion • F~ully Mernws • lnform.alion • 
• • 

Merchandise ~~\~~~ 
• Faculty lwthorn 

. •· 
Bockstore 

• HcmePa.ge • 
• • 

Feedback Caleooar cf E·1enls 

©1997 Barnes & Noble 
ColJege Bookstores, Inc. 
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• Bestsellina Fiction 

• Bestselling Non-fiction 

FIU Bookstore 

General Books 

,cnodn~is lq the mitlll ft ~ro A.t 
# l .. J - (._ ·! . .., 

exercf se 1:s lo !he bod.!J. 
SIR RICHARD STEELE 

( 1672· I 729i 

... ... ...... ....... .. .... .......... .. .... ... . 
Gen·el'a : lnform<llion For : Te;lbook ~a-a· 

Information • F;.cully Mernl:6s • lnlormation Boo,~ 1 

Merchaooise Soft1;are r ao.ilty Author:: 

Be<:kstore 
Heme Page 

Feedbacl; Calerdar ct fa·enl!> 
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FIU Bookstore 

Bestselling Fiction 

Bestselling Fiction Titles on Campus 
As of August, 1999 

D~lti=tle=· =========:;lla11t/10r llisb11 llpublis/Jer II 
[]Hannibal llHarris llo-385-29929-XllDoubleday Ji 

[]Memoirs of a Geisha llGolden llo-679-78158-7llVintage Ii 
[]!summer Sisters lls1ume ll0-440-22643-0l:==ID=e=ll ======:I! 
@]!Bridget Jones's Diary !!Fielding llo-140-28009-XllPenguin I! 
[]The Pilot's Wife !!Shreve ll0-316-60195-ollLittle, Brown II 
@]11 Know This Much Is True llLamb lla-06098756-1 llRegan Books II 
n Harry Potter & the Chamber of ~1 II 111. 12.J Secrets ~0-439-06486-4Scholastic . 

[J Harry Potter & the Sorcerer's ~1 II 1
11

! 
Stone ~ 0-590-35340-3 Scholastic . 

[]!The Reader llschlink llD-375-70797-2llvintage II 
[illlWidow For One Year llrrving ll0-345-42471-9llsallantine II 
[DJIWhite Oleander llFitch llo-316-56932-1 llLittle, Brown Ii 

I n Divine Secrets of Ya-Ya ~1 I ll 
~Sisterhood ~ 0-06-092833-6 HarperPerennialll!.· 
ITIJIBag of Bones llKing ll0-671-02423-XllPocket . 

~====~ 
114.!IThe General's Daughter lloeMille llD-446-36480-ollwarner II 
r_~Jl~~-~ s~~:et ~a~.er -·· ·---- - ll~rish~m1lo-~_40-2~570-1ll~ell ____ J 

. ....... . . . ... .. .. . " .. " ....................... . . . . . 
Go1'ccc:1 : lnlo11~9lion For : Te~tbcxik : '86;<:<<.l 

lnform;;tion • Fa;ull)• Memters • Information • Books 
Merchart.1isc Solt<iare F aoJlly ~"thorG 

: B~s.tore : 
• Heme Page • 

feedback Calcod~r o(. E•1ents 
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FIU Bookstore 

Bestselling Non-fiction 

Bestselling Non-Fiction Titles on Campus 
As of August, 1999 

Oltitle llaut/10r llisbn l~ublis/Jer IJ 

[]Angela's Ashes llMcCourt llo-684-84267-Xl!Touchstone lj 

[]Guns, Germs, & Steel llrnamond ll0-393-31755-2llNorton II 
[]Tuesdays with Morrie !!Alborn llo-385-48451-Bllooubleday Ii 
[JI Shadow llwoodwardllo-684-85262-4llSimon&Schusterll 

@]IA Walk in the Woods llsryson llo-7679-0252-1 llsroadway I! 
[]The Perfect Storm llJunger H0-06-101351-XllHarperCollins I! 
[]The Art of Happiness llLama ll1-57322-111 -2llRiverhead I! 
[JIThe Greatest Generation lls rokaw llo-375-50202-SllRandom House I! 
[ ] our Dumb Century llDikkers llo-609-80461-Bllcrown Ii 
~!Falling Leaves llYenmah llo-7679-0357-9llsroadway I! 
ITIJIReal Boys llPollack llo-8050-6183-SllHolt II 
ITIJIMidnight in the Garden of Good & EvilllBerendt llo-679-75152-1 llvintage I! 

[illlunder the Tuscan Sun llMayes ll0-76790038-3 llsroadway II 
114.lllnto Thin Air llKrakauer llo-385-49208-1 llAnchor II 

OIJIThe First World War llKeegan llo-375-40052-4llKnopf ll 
-·-··--· .. ··-·--.- - -.. ··--·-- -- ·-· -·-·-· -- -··- -··· ·- -·- -·· ____ .. __ ,_ - ·---·-·· . ·-·- --· ·-··-·-·····~ 

........ .. ' ............... ' ... .. .......... . . . . . . . 
Ge.~<:tcl : lntor~~lion For : Te~lbook : ~ml 

lnlormalion • Faculty Meml:e:s • lr;lorm.alion • Boo~.s 

Merchandise Soltviare F ao.ilty ~.u1hors 

: BcCkstorc : 
• Mcmc Pagl} • 

Feedback Cakloo~ r c{ c•:ents 
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FIU Bookstore 

Customer Feedback 

Feedback ls important to us! We value what you, our customers, may have to share. Comments? Questions? Write it down and direct it 
to the most appropriate person and we'll respond Lo you in a timely manner. Jim Brogan, University Park General Manager and 
Meaghan Connolly, North Campus Store Manager arc happy to receive your comments and suggestions. 

Please enter your name: 

Who would you like this message to be directed to? I General qucsµons or comments i r J 

Enter your comments: 

Please enter your email address: 
Please remember to include your email address so we can respond promptly . 

I Send my email J I ·Clear this form ] 
• ( ( t.(, .. , ... ,:. , ,, . ., " · .. .,:., - ' ->· 

....... ............... . ............. " 4 .......... . 

c~;er21 : lniorm~uon For : TeXtbook ~era 
lnforma1ion • F?.Cully MemcEt'S • lnformalir.in Books 

Merchandise Sof!\';are Farulty Authors 

. 
Bcd·..store 

Heme Page 
Fe~db.ac~ Calel'Klar ct E•1ents ......... . 
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www.tcxtbooks.com 

Market realities have changed. The traditional "bricks and mortar" environment is being 
attacked from all venues. Barnes & Noble has developed a strong advertising campaign to 
preserve the on campus store sales through greater in-house customer service and the 
Florida International University Home Page. 

On the other hand, if students seek an alternative, they will navigate around traditional 
sources. Textbooks.com was created to compete in this market and capture these sales. 
This program continues to provide a revenue stream to our clients. Barnes & Noble is the 
only collegiate company that has established an internet site to compete directly in this 
outside market. 

Barnes & Noble College Bookstores, Inc. launched its alternative on-line textbook site, 
http://www.textbooks.com in January 1999. The site has the largest on-line selection of 
new and used textbooks and provides on-line textbook ordering for students, faculty with 
delivery to home, dormitory or office. wwvv.textbooks.com features: 

• access to more than six million new, used, and out-of-print textbooks; 
• largest on-line selection of used textbooks; 
• lucrative cash-back guarantees for buyback; 
• significant textbook discounts, including discounts of up to 80% for hard-to-find 

textbooks; 
• through its link with barnesandnobJe.com, more than six and a half million 

out-of-print and rare books, as well as the largest on-line selection of bargain books 
discounted up to 90%; 

• fast search engine, easy navigation, and the finest security protection for transactions; 

www.textbooks.com-is the most effective, resourceful, and easy-to-use e-commerce site 
for new and used textbooks. We operate the site on an independent basis while working 
in partnership with our schools. Students who use www.textbooks.com give their school 
affiliations, making it possible for communications to be directed back to your school. 
The student who maintains a strong loyalty to the school while seeking the greatest price 
value for textbooks and other educational materials on-line will appreciate the services 
that wwv.1.textbooks.com offers. Our schools will benefit from the site because it offers 
another point of access to our company, and a way to capture the incremental revenues 
that might otherwise be lost to a competitor. 

Academic Bookstore Emporium 

This link on the Florida International University website leads to a specialized version of 
barnesandnoble.com, one that is redesigned and customized for the academic 
community. It is the portal for all bookstore information and e-commerce opportunities. 
Barnes & Noble College Bookstores pays a commission on these sales as well and is 
linked directly to the Florida International University website. 
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Rocket eBook 

Rocket eBook is an electronic device that allows readers to download and read electronic 
books. Its potential in the college textbook publishing market is tremendous. Rocket 
eBook is sold through its own website, the Levcnger catalog and Franklin Electronic 
Publishers. barncsandnoble.com is one of the sources for electronic books, allowing 
customers who have purchased and registered a Rocket eBook to download a book right 
off the web. When textbook publishing become available through this method, Barnes 
& Noble College Bookstores will be one of the only college bookstore companies that 
will be able to offer this service through its internet link with barnesandnoble.com to 
school specific websites and ·www.textbooks.com. 
Although this form of book distribution is in its infancy, Barnes & Noble has positioned 
itself to provide this additional form of media distribution. 

Marketing the Bricks and Mortar 

The following pages represent our advertising campaign to support our in house 
operations, and the reasons why students make their shopping experience "one stop." 

Barnes & Nohle proposal for Florida International Unfomity 55 
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If it's on your 
syllabus, 
it's on our 
shelves . 

Your 
bookstore 
works closely with 

professors to provide 

you with everything you 

need for class. From 

Anthropology to Zoology, 

our selection of textbooks, 

school supplies and study guides 

can1t be beat. Stop by and let 

our knowledgeable staff help 

you prepare for a successful term! 
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Biology exam 
tomorrow? 
Bookstore 
today! 
Even if you're not 
quite ready for 
that big exam 
or project, you 
can be sure 
that your 
bookstore is. 

You can count 
on us to have 
the textbooks 
and study guides 
you need when 
you need them . 
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There is no 
substitute 
for experience. 

Your bookstore 
has the know-how 
that comes from a long 
tradition of fine service. 
This experience shows 
in our knowledgeable 
staff, buyback policy 
and vast selection of 
new and used 
textbooks. Rely on us 
to help prepare you for 
academic success. 



) Here's to 
hassle-free 
returns. 

At Your bookstore 
textbook returns and exchanges 

couldn't be easier. Just bring in 

your book, with a receipt, within 

the first two weeks of classes and 

you can exchange it or receive a 

full refund. Other booksellers 

can't promise this, so be wary of 

their claims and get your 

textbooks at your official 

college bookstore. 
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we'll 
keep 

you 
on 

top of 

things 
Years of service within the academic 
community has given us the experience 
that our customers count on to prepare 

for campus life. You can rely on us 
for your new and used textbooks, 

and trust that our buyback policy 
is smart, practical, and pays 

the biggest bucks for 
your books. 
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We work closely with faculty to provide you with everything 
you need for class. From Anthropology to Zoology, our 
selection of textbooks, school supplies and study guides 
can't be beat. Stop by and let our knowledgeable staff 
help you prepare for a successful term! 

Your bookstore . . . 
Our experience really stacks up! 



Operating Policies 

Pricing Structure 

New Textbooks: 

Used Textbooks: 

Course Packs/ 
Non-Returnable Textbooks: 

Trade Books, Paperbacks, 
Technical, & Reference Books: 

Bestsellers: 

Bargain Books/Publishers' 
Remainders: 

School Supplies & Other 
Merchandise: 

New textbooks will be sold at no greater than (i) the 
publisher's list price or (ii) a 25% gross margin on net 
priced books, inclusive of restocking fees , return 
penalties or other surcharges. 

Used textbooks will be priced at 25% less than the 
new selling price. 

Course packs and textbooks purchased from 
publishers with restrictive, non-returnable text 
policies will be priced at up to a 30% gross margin. 

These books will be sold at publishers' list prices. 

Bestsellers will be discounted at least 25% from the 
publishers' list prices. 

These books will be discounted at least 30-80% from 
list prices. 

All school supplies will be priced at or below 
manufacturers' suggested retail prices or locally 
competitive prices. 
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Textbook Buyback Policy 

Barnes & Noble will buy books in good, resalable condition back from your students 
under the following conditions and at the following prices: 

a. At 50% of the selling price if the book.store has been notified that the book will be 
used the following term and we are not overstocked. 

b. In the absence of such notification, or if the book is not going to be used the 
following term or is to be replaced shortly by a revised edition according to an 
announcement of the publisher, we will buy back the book at the price listed in a 
current issue of the MBS Buying Guide, the guide with the highest prices in the 
book industry. 

c. At up to 25% of the selling price for pocket-sized or pre-priced paperbacks. 

Methods of Payment 

Barnes & Noble will accept cash, personal checks with appropriate identification, Golden 
Panther, American Express, Discover, Visa, and MasterCard credit cards. 

Exclusive Agent for Financial Aid Transactions 

We routinely handle charge accounts and financial aid vouchers associated with student 
aid programs. We would request to be designated the exclusive agent to process all 
financial aid transactions. 

Refunds and Exchanges 

Barnes & Noble maintains a refund policy that was developed with students' welfare in 
mind. We feel that a liberal policy is the best way to encourage repeat business. Our 
standard refund policy is as follows: 

a. T e>.1:books: 
We will gladly issue refunds in the original form of payment for textbooks purchased 
at the Book.store if returned in the original condition, with a valid receipt and 
within the first two weeks of classes or the first week of a summer term. At 
all other times, textbooks will be refunded with a signed add/drop slip . 

b. General Merchandise: 
We will gladly issue refunds in the original form of payment any time during the 
semester for general merchandise purchased at the Bookstore if returned in the 
original condition and with a valid receipt. If without a receipt, a merchandise 
credit will be issued at the lowest selling price. Cash back on merchandise credits will 
not exceed $10.00. 
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Refunds or Exchanges will not ·be issued for the following items: custom course 
materials, outlines, study guides, school guides, magazines and prepaid cards. Software 
must be unopened for exchange or refund. Opened software may be exchanged for the 
identical item only. 

Business Hours 

It is our policy to adjust business hours of our campus bookstores to provide the best 
possible setvice. We will plan the store's hours to take into account your school's calendar 
and any special events that occur on campus such as major athletic contests, campus 
lectures, special weekends, etc. In the new bookstore we will expect the literary cafc to 
open early and close late. 

Faculty and Staff Discounts 

If appropriate, Eames & Noble will offer all full-time faculty and staff a 10% discount on 
textbooks purchased for personal use and on all other merchandise except special orders, 
sale books, class and alumni rings, computer software, computer hardware, periodicals, 
discounted merchandise, stamps, health and beauty aids, food snacks, and beverages. 

Departmental Discounts 

If appropriate, authorized departmental purchases will be given a 20% discount on 
clothing and emblematic merchandise, office and school supplies, dorm shop supplies and 
general books. · 

Seivice Programs 

We would request exclusive rights to manage all service programs customarily handled by 
college bookstores such as magazine subscription, credit card and telecommunications 
application programs. All revenue generated from such programs w:ill be commissionab1e. 

Thefts and Shoplifting 

Barnes & Noble will comply with all campus policies relating to shoplifting. The store 
manager will meet with the appropriate campus officials to determine how these policies 
should be applied to both members, and non-members of the campus community. 

Internal Systems 

Internal Systems of Recording, Checking, and Reporting Sales/ Internal Control of 
Cash Hand~g and Refund System arc all computerized. 
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Sales reports are initiated at the store level and submitted to our New York office on a 
daily basis. All cash registers at Barnes & Noble stores are accounted for on a store by 
store basis by a serial number and have a non-resettable grand total. Every register, 
whether it is in use or not, is cleared out once a day. The Sales Audit section of our 
Finance D epartment controls register readings, voids, and refunds for each store and can 
provide details for all transactions for auditing purposes. Duplicate records of all 
transactions are maintained in each store and are available for audit at any time. Attached 
is Exhibit I- The Barnes & Noble Daily Cash & Sales Report. 

Internal Audit 

Barnes & Noble has established an extensive internal audit program whereby all of our 
stores are audited on a regular basis by our internal company auditors. Attached is Exhibit 
K:. Internal Audit Program which is an outline of our confidential auditing program. 

Management Reports 

Barnes & Noble publishes a two volume Policy and Procedures Manual which is utilized 
to help train new employees and as a guide for all employees of Barnes & Noble College. 
Enclosed as Exhibit L is the table of contents and sample pages of our confidential 

. Stores Policy and Procedures Manual. 

Desk Copies 

We strongly encourage faculty members to request free desk copies directly from 
publishers. In the event that a faculty member does not have sufficient time to request a 
desk copy from a publisher, we will provide a copy, invoice the department, and 
subsequently credit the department when we receive a new copy from the department. 

Barnes & Noble will abide by whatever policy your school prefers in regard to the 
purchase of comp copies from wholesalers, faculty members, and other customers, and 
the resale of such copies in the bookstore. 

Check Cashing/Returned Checks 

Barnes & Noble will be happy to discuss a program for check cashing services. We 
provide such services in many of our schools for a minimal fee which is used to help offset 
our handling costs. A service charge, usually $15, is charged for all returned checks . 
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Community Relations 

Our mission statement's second mandate js "to become an integral pare of the schools we 
serve by developing positive relationships with students, faculty, and administration." We 
believe that we will be more effective in understanding and fulfilling your needs if we are 
actively involved in the community life of Florida International University. Involvement 
and awareness of the life of a school often begins with excellent customer service within 
the store. But we also recognize the need for our staff to travel outside the walls of the 
bookstore and become a visible, integrated presence on campus. Following are some of 
the ways in which we do this. 

Bookc;tore Advisory Committee for Florida International University 

Active participation by all campus bookstore management staff in student/ faculty/ 
administration Bookstore Advisory Committees is a hallmark of a Barnes & Noble store. 
Experience has proven that such meetings, held monthly or quarterly, unquestionably 
provide the best source of feedback on community needs. The bookstore management 
takes the feedback and continues to increase the services at Florida International 
University. 

Campus Focus Groups 

Working with our regional managers and directors, our store managers often conduct 
focus group research studies to find out what students like and dislike about their 
bookstores. We have found this approach to be an excellent way to stimulate new ideas 
for providing new services and programs for our bookstores. 

Surveys of Faculty and Students 

We conduct student and faculty surveys on a bi-annual basis. Twice a year, at our 
Regional Managers' Meeting, each Regional Manager reviews their store survey findings 
and takes immediate steps to correct any deficiencies. 

Suggestions Postcard Program 

All of our stores participate in our Suggestions Postcard Program, in which postage-paid 
postcards placed in a dispenser in our stores solicit customer suggestions and comments. 

Visibility on Campus at Florida International University 

Jim, Meaghan, and Dick are involved in the campus communities that they serve. We 
believe in working closely with student/faculty/administration bookstore committees, 
athletic departments, alumni associations, and srudent associations. They are involved in 
school activit~es such as student government meetings, athletic events, and campus-wide 
lectures. This helps us read the pulse of your campus so that your manager can offer 
services specifically tailored to your campus. The benefits of this increased involvement 
will show in every area that the bookstore touches, whether it be textbook services, 
financial aid processing, or better product selection. 
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Campus Outreach for Florida International University 

Barnes & Noble bookstore managers have always prided themselves on outstanding 
campus outreach, which means they truly become involved with their campus. Several 
years ago, we formalized this process and developed a formal Campus Outreach program 
to help our store managers reach beyond the walls of their bookstores and share their 
time, energy, and expertise with members of the surrounding community. We believe 
that campus outreach initiatives help us develop partnerships and strategic alliances on 
campus, which, in turn, make the bookstore a more valued part of each campus. 

Following are examples of campus outreach initiatives that are in place at Florida 
International University: 

• 

meeting with key faculty and academic administrators to describe and offer 
bookstore seIVices; 
attending campus sporting events wearing bookstore names tags; . 
attending campus social events, such as receptions, dinners, exhibitions, lectures, 
etc.; 
setting up sales tables at basketball/football games; 
participating in or initiating campus job fairs; 
including bookstore information brochures in financial aid and/or orientation 
mail sent to freshmen and parents; (see Exhibit B - Orientation Brochure) 
delivery of books to classrooms; 
speaking at freshman orientation; 
doing "whatever it takes" to get a book for a srudent or faculty member; 
coordinating focus groups with student groups. 
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Information Technology 

In the past decade, the academic marketplace has changed dramatically. We believe that 
our position as the industry leader is heavily dependent upon our information technology 
infrastructure. As a result, we have invested significant financial and human resources in 
developing our infrastructure systems and have the best state-of-the-art technology in 
the college bookstore marketplace. Although your faculty and students will not actually 
use our technology, they will benefit tremendously from our investment. Among other 
things, there wilt be less time spent waiting in line, faster communication between our 
staff and your faculty regarding their book orders, and more knowledgeable bookstore 
staff with access to the latest industry news. Below are more specific details regarding our 
information technology systems. 

Barnes & Noble College Bookstores, Inc. has spent the last eighteen months reviewing 
and enhancing all of our systems to be Year 2000 compliant. We have committed over 
five million dollars to replace old hardware and upgrade all the operating systems to allow 
our stores to operate into the 21st century. 

We are the only company which can state that all. the systems that will run your stores 
are Y2K compliant. We have also worked with our third party vendors to ensure that all 
systems we contract from them, whether they be security/burglar alarms, telephone 
systems, or payroll, are Y2K compliant. We achieved this goal in December 1998. 

Automation Plans 

Barnes & Noble College Bookstores has a core foundation of systems, used in all our 
campus bookstores, that allow store management the benefits of a fully integrated 
system. We believe that partnerships with the best vendors in the technology 
community will translate to excellent service for our customers and selected IBM, 
Peoplcsoft, and Lotus Notes to develop our technology platform and enhance the 
existing systems in our stores. Although we have a core base of systems that arc installed, 
we also have the flexibility to work with university and bookstore management to 
customize and install systems that continue to meet the special or unique requirements of 
Florida International University. 

Company Communications and Intranet 

It is integral to our success to provide our employees with the tools so that they can excel 
in their jobs. We have installed personal computers {PCs) in our stores to allow them to 
communicate electronically with university administrators, faculty, students, and Barnes 
& Noble College Bookstores employees. We have also developed a company intra.net site 
which allows us to transmit to our stores important information, and on-going training 
materials. More important, our intranet site allows connects our stores electronically so 
that they can talk amongst themselves about industry issues and exchange creative ideas 
and best practices. 

Barna & Noble proposal for Florida International University 62 



The AS/400 Platform 

We insta1led IBM's most reliable and successful hardware platform to run our textbook 
and general merchandise systems in our stores. This platform offers: 

• 

state-of-the-art technology; 
user-friendly operating systems; 
campus-host connectivity; 
bullet-proof server with 99.9% systems availability; and 
expansion ability for increased sales growth. 

Textbook Management System for Florida International University 

Text-Aid, our textbook management system, is a complete management system that 
easily allows the store to run a superior textbook department. We work closely with our 
managers to enhance continually our systems, take advantage of new technology, and 
give them better information faster and more effectively. We conduct intensive training 
sessions throughout the year on Text-Aid so that our managers can receive the full 
benefits of the system. Text-Aid features: 

• 
one-stop adoptions; 
adoption forms with history-pro\'iding key information to faculty; 
inquiry by book, course, or instructor; 
faculry notification for OE/OP books; 
complete book history on-line; 
electronic transmission of purchase orders for PubNet and Easylink; 
automated returns; 
automate scanning of buyback; 
systematic remote buyback; 
receiving by exception; 
ASN (Advanced Shipping Notices) that allow receiving information to be 
electronically transmitted into the system; 
on-line access to the largest textbook database; 
barcode ticket generation; 
complete price look-up (PLU) file for all new and used textbook information; 
and 
full integration with Point-of-Sale. 

General Merchandise 

Barnes & Noble College Bookstores selected Peoplesoft to provide our general 
merchandise system. The product, Evolution, allows the store buyers to complete the 
full product life cycle (ordering, receiving, selling, replenishing, and transferring) within 
one system. Residing on our AS/400, Evolution is fully integrated with our both our 
textbook an<l point-of-sale systems. Its features include: 
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• 

on-line item file for all merchandise available in the system; 
purchase order generation; 
simple purchase order receiving; 
model stock replenishment; 
sales analysis of best selling products; 
creation of a price look up file (PLU); and 
full integration with our point-of-sale system. 

Point-of-Sale (POS) System for Florida International University 

Barnes & Noble College Bookstores has installed the IBM 4690/GSA point-of-sale 
system at Florida International University. The number of IBM POS registers in our 
stores is more than the number of POS registers active in all of our competitors' stores 
combined. The most successful and reliable POS system in the world, it is virtually 
bullet-proof allowing 99. 9% system availability. All of our applications are fully 
integrated with our POS transactions, and we can integrate with other systems, 
including student financial aid and the Golden Panther debit card systems. Its features 
include: 

• 
standardized and easy-to-use keyboards with minimal steps per transaction; 
easy-to-use scanning registers; 
integrated scanning and price look-up for all merchandise; 
price and product updates on a daily basis; 
tender management, which accepts all credit cards and university debit cards; 
discount plans that can be easily administered and given to approved customers; 
integration with student financial aid and accounts receivable so that all registers 
are able to do all transactions; 
management reporting which lists sales by division, productivity by register & 
operator, productivity by hour for the store, and tender management; and 
an on-line training module. 

Ba mu & Nohle propo10/ far Florida Inumational University 64 



• I 

Personnel 

Equal Opportunity 

Barnes & Noble College Bookstores, Inc. provides equal employment opportunity for all 
employees and ensures that employment, training, compensation, transfer, promotion, 
and other conditions of employment are provided without regard to race, color, religion, 
national origin, gender, age, disability, sexual orientation, and veteran status. 

It is also the policy of Barnes & Noble College Bookstores to prohibit racial, sexual, or 
other forms of harassment or discrimination against its employees and customers by any 
person, in any form, at any ti me. All of our policies and practices reflect these 
commitments. 

Equal Employment Opportunity Statement 

The State University System believes in equal opportunity practices which conform to 
both the spirit and the letter of all laws against discrimination. Contractor is committed 
to non-discrimination because of race, creed, color, sex, age, national origin, or religion. 
To be considered fo r inclusion as a contractor under this agreement, the bidder commits 
and signs to the following: 

The contractor will not discriminate against any employee or applicant for employment 
because of race, color, religion, sex, national origin, marital status, age and handicap. 

0~~ 
authorized 

Bookstore Manager 

Jim and Meaghan are individuals with extensive experience in the management of 
campus bookstores. They arc versed in our corporate philosophy and operational 
procedures and trained in campus communications. This is extremely important since 
the ability of our managers to interact with students and faculty and address their needs 
have determined the level of success achieved at Florida International University. 

Present Bookstore Employees 

Each of the two stores are staffed with a combination of highly trained full time 
employees that are complemented with many part-time student employees. 

Our regional and national managers work closely with Auxiliary Services, Fel icia and 
Alex to continue to raise the bar on service at these stores. Discussion about employee 
behavior and customer services standards are a continuing dialogue and University 
representatives have direct input into our management planning at each location. 
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Bestseller Program--Your Students are Tomorrow's Leaders! 

The Bestseller Program is a management training program for current Barnes & Noble 
student employees who express a desire for a retail career in an academic environment. 
Bestsellers are recruited at the end of their junior year in college and work and train 
during their senior year. Upon graduation, Bestsellers may be placed in Assistant 
Manager or Department Supervisor positions that are available at any of our stores across 
the country. 

Student Employment 

We are strongly committed to providing employment on all our campuses throughout 
the year and we will be happy to hire your work study students. We are proud to say that 
the majority of our managers, including virtually all upper management personnel, started 
their careers with Barnes & Noble as student employees . 
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Transition Plan 

As the incumbent bookseller at Florida International University, our transition plan 
focuses primarily on the expansion and renovation of the Graham Center Bookstore. 

Our Director of Design, Greg Candee, working in concert with Antonovich Associates 
(UPenn, Harvard and Yale Bookstores) have developed an outstanding plan for this 

facility. We arc ready to begin. We know your campus, we know the location, and we 
u_n?erstand President Maidique's vision of a store like "Stanford." Our design captures his 
v1s1on. 

Solid personnel oversee your operation. The new "Total System" is up and running and 
fully operational. 

In September, we will implement a new training center for our managers. Our latest 
initiative "S2K" or Service 2000 provides the forum for our staff to understand the 
changing dynamics of our business. All Barnes & Noble managers will complete this 
intensive 5 day course within the next 6 months and then an additional two day session 
at Barnes &Noble University in March of 2000. 

Transition and meeting today's challenges are an everyday process for our field and some 
office personnel. 
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Training Programs 

Training and career development are ongoing activities in all Barnes & Noble college 
bookstores and take place on a variety of levels. Following are some of the major training 
activities that occur throughout the year: 

Managers Muting 

l. Regional Managers 

Each of our 25 Regional lVfanagers conducts region-wide meetings and training sessions 
for the managers and staffs of their respective bookstores three to four times each year. 

2. Company-Wide Meetings 

Each year company-wide meetings and training sessions are held for all key personnel. 
These include the annual Back-To-Campus Merchandise Show held in March and the 
Ready-For-The-Rush lVleetings held in June. These meetings and others typically 
include training sessions on buying, merchandising, textbooks, used books, computer 
usage, personnel recruitment and management, etc. 
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3. Text-Aid Training 

Barnes & Noble conducts intensive training sessions throughout the year on Text-Aid, 
the computerized textbook management program used in most Barnes & Noble 
bookstores. 

4. Regional Manager Visits & Training 

Our Regional Managers visit all their stores on a regular schedule to train personnel, help 
them prepare budgets, help prepare for Rush, help prepare presentations for bookstore 
committees, etc. 

5. Manager-In-Training Program 

We maintain an ambitious Manager-In-Training Program through which talented and 
interested individuals -- usually graduating students -- are trained and placed in 
management positions in college and university bookstores throughout the countiy. 
This nine-month training program consists of both hands-on training in a designated 
campus bookstore and one-on-om; training conducted by the Regional Manager and 
Vice President of the area. In addition, trainees are also trained by our New York 
merchandising staff and buyers on-site in their store. 

6. The Bestseller Program 

The Bestseller Program is a management training program for current Barnes & 
Noble student employees who express a desire for a retail career in an academic 
environment. Bestsellers are recruited at the end of their junior year in college and work 
and train during their senior year. Upon graduation, Bestsellers may be placed in 
Assistant Manager or Department Supervisor positions that are available at any of our 
stores across the country. 

7. Policies & Procedures Manual Meetings 

Over the years Barnes & Noble has developed a two-volume 400-pagc Store Policies & 
Procedures Manual which each campus bookstore manager keeps up-to-date in his or 
her store. When necessary, training sessions are held regionally and/or nationally to 
review changes in policy and discuss new ideas and methods for improving the 
day-to-day operations of our stores. 

8. Specialized Booklets and Training Materials 

Throughout the year our merchandising and support staffs in the New York office 
develop supplemental booklets and training materials which are sent to our store 
personnel and/or used in training sessions. Some recent examples include: 
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• The Retail Purchasing Skills Manual ... 
... a 45-page manual which defines and explains in detail the Barnes & Noble philosophy 
and methods of purchasing retail merchandise for college bookstores. Included is a 
month-by-month Action Planning Guide for store personnel. 

• The Back-To-Campus Merchandising Show Handbook ... 
... a 250-page handbook which describes in detail all major college store suppliers, 
recommended items in their new Fall lines, and any special ordering information. 

• The Rush Interviewing Manual ... 
... an 18-page booklet which reviews the Barnes & Noble policies and methods for 
interviewing and hiring extra personnel for Rush periods. Included arc the types of 
questions to ask applicants, Equal Opportunity Policies, application forms, etc. 

•The Guide To Print Advertising ... 
... a 35-page manual which explains how and when to create and place ads in local 
media. Included are suggested dates for special promotions, promotional ideas, and stats 
of camera-ready ads for all categories of merchandise. 

• The Ready-For-The-Rush Handbook ... 
... a 150-page manual which details all aspects of preparing for Rush. Complete chapters 
are included on the preparation of Textbook Departments, Personnel, Loss Prevention, 
Accounting, and Post-Rush Evaluation, among other topics. 

• Discover Great New Writers ... 
... is an internal company newsletter that is distributed regularly to all Barnes & Noble, 
Bookstar and Bookstop bookstores. The 12-page newsletter, which is published 
quarterly, reviews new book releases and relates news from the publishing world. 

• The Scribe ... 
... is a college division newsletter that is distributed quarterly to all Barnes & Noble 
college stores and our contract administrator at each school. The 8-page newsletter 
covers all company activities including news from the New York office, news and 
activities from our campus stores, author-signing events, new computer systems, etc. 

• Policy Brochures ... 
... Solid communication is an essential part of the success of any college bookstore. 
Barnes & Noble has produced a number of policy brochures (see Exhibit M - Sample 
Policy Brochures), which communicate policy and are customized for each store we 
manage. The policy brochures which include "How to get a Refund," "How to Sell 
Your Books," and "How Textbooks are P riced," arc produced to help our customers 
understand our policies. 

• Bookstore Handbook (Faculty Edition) ... 
... A 20-page handbook with ansi..vers to questions most frequently asked by faculty. 
Topics covered include textbook adoptions, course packs, special orders, faculty author 
services, bibliography compilation, desk copies, textbook pricing, etc. Attached as Exhibit 
N is a sample copy of the Bookstore Handbook (Faculty Edition). 
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• Student Brochure ... 
... An 8-panel brochure containing useful information for freshmen on the pricing of 
books, methods of payment, refunds, buyback, employment opportunities at the 
bookstore, etc. Attached as Exhibit 0 is a sample copy of the Student Brochure. 

• Faculcy Guide to Your Bookstore's Web Site ... 
... A 6-page pamphlet describing the on-line services that are available through the 
bookstore, and how to access them. The pamphlet also includes a sample Course Book 
Information Request Form, and instructions on how to use it. 

•The Barnes & Noble Communications Manual ... 
... A 104-page manual containing tools to help each store manager communicate 
bookstore policies to students and faculcy. The manual includes sample letters, forms, 
signs, and other tools designed to help managers explain to the campus community how 
the bookstore operates and what services it provides. 

9. Barnes &Noble University 

Over 25 specialized booksclling and merchandising "courses" are presented annually by 
the most experienced professionals in our company for Barnes & Noble store managers 
and their senior bookstore staff. Recent courses include: 

• Conducting Trade Book Events for Campus Relations 

• Buying Clothing and Emblematic Supplies 

• Effective Campus Communications 

• Custom Publishing 

·Power Merchandising 

•Tapping Human Resources 
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The 
Barnes & Noble 

Family of Booksellers 

Barnes & Noble College Bookstores is part of the world's largest bookselling enterprise. This 
enterprise consists of ten major affiliates, each with a particular area of expertise in bookselling. 
These resources enable us to offer Florida International University a range of services unmatched 
in our industry. 

Barnes & Noble College Bookstores 

The Ynlc U11ivtrsity Bookstorc ... one of the 350 rnmpus bookstores 
mannged hy Barnu & Noble. 

Barnes & Noble College Bookstores has, since 1968, established a reputation for operating the 
finest quality campus bookstores in the nation. Professional management, a commitment to service 
and quality merchandise, computerized book ordering, and innovative store design are 
trademarks of our college stores. A complete listing of all our college stores with the name of our 
administrative contact at each school is attached. (See Exhibit C - Barnes & Noble College Store 
Listing.) 
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The Barnes & Noble 
''Main Store" 

The •Mai11 Store" 0 11 Fifth A~ww< in Ntw Yori: 

Listed in the Guinness Book of World Records as the world's largest bookstore, the Barnes & Noble 
Main Store opened at Fifth Avenue and Eighteenth Street in New York in 1932. The store now 
takes up more than 150,000 sguare feet and occupies space in five adjacent buildings. Primarily an 
academic bookstore serving the needs of students from more than 100 colleges and universities in 
the New York area, the Main Store stocks more new and used textbooks than any bookstore in the 
nation. 

The store's vast inventory of academic and general titles, its bibliographies, and its merchandising 
expertise are the cornerstones of our College Division. The store's elaborate computer system, 
which can print out bibliographies for any of the department's sections in minutes, is often used by 
Jade Roth, our Vice President, General Merchandise Manager for Text and Trade Books, to help 
develop or update customized trade departments for our campus stores. 
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JV/BS Textbook Exchange 

Th~ 11o!w MllS IVt1rtho11u 

Located in Columbia, i\.fosouri, i\ lBS Texrbook Exchange is the nation's largest wholesaler of used 
rcxrbooks. MRS m:1inrains a ti1lly-:rntomared on-line inventory system that handles over six 
million textbooks each year. i'vJnS purchases used textbooks from srudcnt:: throughout the counny, 
and resells them to over 2,200 college bookstores in all 50 states and Canada. MBS developed Tcxt­
Aid, the .:omputerized textbook management system used by more than 500 campus bookstores to 
better manage their textbook Jcpamncnts. i\ ms recently moved to a new 200,000 square fool 
facility that nearly doubled the size of its prcvious ln.:ation. (Sec Exhibit P - 13arncs & Noble Text 
Aid Brodmre.) 

/1111·11,•s & .VoMt propoltll for Plori1/11 fo1em11tio1111/ U11iwr1i~1· i-1 



: l 

' ) 

B. Dalton Book.seller 

B. Dn/1011 Boolmlltr s/ort i11 Roosr1Je// Fitld. New York 

Purchased in 1986, B. Dalton operates nearly 600 retail stores in shopping malls and in downtown 
business districts across the country. Averaging 3,000 square feet, 13. Dalton stores typically stock 
15,000 to 20,000 current and backlist hardcover and paperback titles and a wide variety of 
magazines and bargain books. Using aggressive marketing and merchandising techniques, B. 
Dalton stores sell all books at a discount. The B. Dalton "BookSavers" card gives frequent buyers 
additional discounts. B. Dalton stores also feature the exclusive "Discover Great New 'vVriters" 
program, which showcases new fiction and nonfiction authors, and the "Children vVith Special 
Needs" collection, which features titles about and for children with learning disabilities. 
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Barnes & Noble Direct 

Barnes & Noble Direct, our mail order division located in Rockleigh, New Jersey, is tht.: nation's 
largest supplier of books through direct mail catalogs, :md distributes more than 20 million c1talogs 
a year to homes and public an<l private libraries throughout the country. Many of the rides offered 
in its catalogs arc publishers' remai nders and imported books priced ar up to 80% off published 
suggested retail prkes. Barnes & Noble Direct also markers our proprietary l3arnes & Noble 
publications, whid1 c11rrc11rly n11111hcr o\'cr 1,500 rides, primarily in nonfiction, especially in the 
areas or histOI)', hiog1~1phy, and rdcrcncc. (Sec [xhihit 0- Sample Mail Order Catalog.) 
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Doubleday Book Shops 

Doubleday Book Shop i11 Troy, Michigan 

Originally founded by Doubleday Publishing as an outlet to sell their books, Doubleday was 
purchased by Barnes & Noble in 1990. Today thi;re are 39 Doubleday Book Shops located in upscale 
shopping malls and business districts from Massachusetts to California. These stores, which carry a 
full range of books from all publishers, offer a wide selection of titles in literary fiction and current 
affairs. 
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Scribner's 

Saih11tr's Pentagon City, DC store 

Charles Scribner opened his first bookstore in New York in 1849. Over 100 years later, in 1989, it 
became part of the Barnes & Noble family. One of the most prestigious book-selling organizations 
in America, Scribner's has long been treasured as "the classic American Bookstore." Each of its 11 
upscale mall locations offers over 25,000 titles in an elegant environment conducive to browsing . 
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Books top/Books tar 

Dool1.1tnr store i11 Los l111grles 

This company currently operates 64 superstores throughout the sou them and western regions of the 
country under t\vo names, Bookstop and Bookstar. Its architccn1rally distinctive stores have won 
many national design awards. Often they are opened in renovated movie theaters or other large 
recycled spaces such as supermarkets that average 27,000 square fee t. All stores carry over 50,000 
book titles and 2,000 periodicals and offer discounted prices, aggressive merchandising methods, 
long store hours, and great service. Many Bookstop scores also offer a membership card called 
"Readers Choice," which offers customers additional savings on book purchases. 
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Barnes & Noble Superstores 

Rames & Noble S11pen torc in Old Orchard, TL 

In the last several years, Barnes & Noble has opened its own "superstores" based on the original 
concept developed in our "Main Store" in New York City, the world's largest bookstore. The Barnes 
& Noble superstores are very large bookstores (typically 13,000 to 30,000 square feet) that carry up 
to 100,000 titles in locations that feature high levels of service, comfortable settings, lounge chairs, 
reading tables, and recorded classical music. Most stores remain open until 11 p.m. every night. 
Superstore customers tend to spend more time browsing in these stores where all books arc sold at 
discount prices. Currently, there are more than 450 Barnes & Noble superstores with more 
planned for the next year. 
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ATTACHMENT C 

Operating Policies 

Pricing Structure 

New Textbooks: 

Used T extbook.s: 

Course Packs/ 
Non-Returnable Textbooks: 

Trade Books, Paperbacks, 
Technical, & Reference Books: 

Bestsellers: 

Bargain Books/Publishers' 
Remainders: 

School Supplies & Other 
Merchandise: 

New textbooks will be sold at no greater than (i) the 
publisher's list price or (ii) a 25% gross margin on net 
priced books, inclusive of restocking fees, return 
penalties or other surcharges. 

Used textbooks will be priced at 25% less than the 
new selling price. 

Course packs and textbooks purchased from 
publishers with restrictive, non-returnable text 
policies will be priced at up to a 30% gross margin. 

These books will be sold at publishers' list prices. 

Bestsellers will be discounted at least 25% from the 
publishers' list prices. 

These books wm be discounted at least 30-80% from 
list prices. 

All school supplies will be priced at or below 
manufacturers' suggested retail prices or locally 
competitive prices. 
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~ f(ij; PROCUREMENT & WAREHOUSING SERVICES 

FINANCIAL ANALYSIS WORKSHEET 

New Bid# (Ex: 10-004R): FY20-093 Preparation Date: August 12, 2019 
Previous Bid# (Ex: 10-004R): 59·064V Buyer/PA: KARLENE GRANT 
New Bid Award Total: $250,000 

Dual Enrollment Articulation · Florida 
t-P_r_ev_i_o_u_s_A_w_a_r_d_T_o_ta_I_: --- ------- ---+----- $'"-1-"5_4""",000-"'----1Bid Title: 
Bid Type: NEW BIO 

International University 

Previous Bid Term (Start Date): 8/1/2018 New Bid Term (In Months): 24 
Previous Bid Term (End Date): 7 /31/2019 #of Months Into Bid: 12 

I~ ·;i;.WJ.'.~,;;,,•, -.;§"t;.•y;.-.,,;.;;·., ... - . .,: ;"' 

Purchase Order(s) Spend: 

, ..... . ... , ... .. •• ,,. .,,..,.·:;;.::O";','.'::.-;.«.;r_. •tZ.-'i.'·7'' • ,. " ., .,. .. ._. 
$72,1$2 

P Card Purchases: $0 
Total Invoiced-to-Date Amount (PO+ Peard Purchases): $72,152 
Average Monthly Expenditure: $6,013 

Unused Authorized Spending: $81,848 

125588-BARNES & NOBLE BOOKSELLERS INC $ 
119740-FLORIOA INTERNATIONAL UNIVERSITY S 
12469S·FLORIOA INTERNATIONAL UNIVERSITY $ 
12330l·FLORIOA INTERNATIONAL UNIVERSITY $ 

NOTES (Type Below): 

Cost Center Name (First & Last) Guv Barmoha 
Fund 1000 nue Director 
Functional Area Department/School Name Secondary Learning 
Commitment Item Sign-off provided by Jose Laverde, Ph.D. 

48,000 
15.152 
6,000 
3,000 

•To en~urc a<curaey, PH~ type m 01 ~lect hom th~ mf!nu for the Default f'und1nc Sour et and Department lnformitlon {No hand wrm.en information} 

!Data Source: SAP and Works (Bank of America system) !Prepared on: 8/11/2019 
All information included in this summary is based on the preparation date listed above and may change at any time beyond that date. 


