Request for Proposal (RFP) 15-114C
April 13, 2015
Addendums No. 1-6

Addendum No. 1 - April 14, 2015
Addendum No. 2 — April 22, 2015
Addendum No. 3 — April 22, 2015
Addendum No. 4 — April 22, 2015
Addendum No. 5 — May 15, 2015
Addendum No. 6 — May 14, 2015

Documents can be viewed online at:

http://www.broward.k12.fl.us/supplv/agenda/15-114C-Request-for-
Proposal.pdf

15-114C — Program Manager / Cost and
Program Control Services
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Agenda

Non-Mandatory Proposers’ Conference

April 17, 2015

15-114C — Program Manager/Cost and
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Non-Mandatory Proposers’ Conference

Request for Proposal
Program Manager Services
RFP No. 15-114C
RFP No. 15-115C

April 17, 2015
10:00 AM
AGENDA
INTRODUCTIONS
SIGN-IN SHEET

RFP DESCRIPTION & SCOPE OF WORK
o 15-114C - Cost & Program Controls Services
o 15-115C — Owner’s Representative Services
o Article 6.0 in both RFP’s

QUESTIONS DURING BID
o Specification / document questions — answered here.
o Technical / Scope of work questions - answered in Addenda
o Must be on Document 220 (Attachment I) e-mail to Pkaufold@browardschools.com

BID ADDENDUM
o Need to be acknowledge in Letter of Interest (Article 4.3) - VIP — Will be deemed Non-

Responsive if you do not acknowledge the addenda

BID OPENING
Proposals due No Later than 2:00PM on May 11, 2015

Bids to be opened immediately after:

Procurement & Warehousing Services Department
7720 W. Oakland Park Blvd., Suite 323

Sunrise, FL 33351

OBTAINING PLANS AND SPECIFICATIONS
o Available on www.DEMANDSTAR.com

REQUIRED BID SUBMITTALS
o Proposers Booklet (RFP Section 4)
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Evaluation of Proposals
o RFP —Article 5.0  Procurement screens for minimum eligibility, Evaluation Committee

Shortlists, Evaluation Committee interviews & selects 1 firm.

SPECIAL CONSIDERATIONS
o Work closely with the Facilities & Construction Dept., Procurement Dept., District

Management.

BADGING
o RFP General Conditions Section 9.3: If awarded a contract, all members doing business

with the SBBC will be required to pass a background check & obtain a SBBC issued
identification badge. The firm is responsible for any costs associated with obtaining a
District ID Badge.

INSURANCE REQUIREMENTS
o Referto Article 8.0

CONE OF SILENCE
o Section 3.30 — Absolutely no contact with any SBBC employee, other than Purchasing

agent, will result in your bid being disqualified. VIP — Cannot stress enough !!!! ~ Any
phone call, e-mail, contact of any kind that mentions this RFP prior to the Board award

will result in disqualification

M/WBE REQUIREMENTS

o See Articles 4.0 & 5.0 for M/WBE requirements.  VIP — Part of bond pledge — include
community, SBE & M/WBE - 10 points. Forms included in Attachment A
QUESTIONS
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Sign-In Sheet
for Proposers’ Conference

April 17, 2015

15-114C — Program Manager/Cost and
Program Controls Services
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RFP #15- 115C (Owner's Representatxve Servrces)

Pre-Bid Meeting 4/17/15

Sign in Sheet
NAME COMPANY PHONE
<oNJA cOler oeC 154- 32t - \52o
(S P)érm APM 121-104=OD
LSiee ERlis D Srebdensod 959 448-S373
Do=e Coﬂ"—‘(?ii SO Q54 - 240-799€ .

nlfb’l' C/Q./ L’L_ /=x/(_a4/l_<, [’(,C:a

7. Z3S-40S53

\BJ‘L/‘ k’ﬂ \&O‘«« /,-UMLJ(LK_&C{'

Zee- A2 -dz0l

\/Va"’“(/ le\ 2y éﬁﬁr#«— §dL,UTtOM< e

qsy -+ - 2o |

LRISPEEL. LofEZ Rl 7=

205-419-5528

T lame T ¥ aery dac o

17% - 41- 5540

/M/ FATT 26000 / Coryn o Geor4Q

95t 7v _277¢

Ty e lepw / sy

205537 4373

Q'& (‘““e”\ éawmu ACCOH 7286 S8 ooZ9
/\’ATAM DoQuzznfzy AEC oM. 954 82 Ko 3
Mike M¢ Govr— Goud, 4 Assoc, S6¢- 8- 3oYo
Eo Tk TeR2Acon 239. 825 - 7347
/;mewé Alvaree Termacon 95Y- 703 -15cY
Loy Wi dnello Teoeem G5~ (&9~ Y336
M% Alease Mg 3pg ’(qb 16 24
Aadry (mbgln) ML WSz -f2))

@ms&dm{% mo\\/tam LML (aO"l-‘ifﬁ 494+
TERADO CAVARIETE = UEER{ T'C 205 441 - 155¢
,_Tm.u\ [rm‘w AHCM% A05-51d-%5z21]

Page 6 of 46



RFP #15-115C (Owner's Representative Services)
Pre-Bid Meeting 4/17/15

Sign in Sheet
NAME ) COMPANY PHONE
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Advertisement of

Evaluation Committee Meeting

May 17, 2015

15-114C - Program Manager/Cost and
Program Controls Services
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SUN-SENTINEL
Published Daily
Fort Lauderdale, Broward County, Florida
Boca Raton, Palm Beach County, Florida
Miami, Miami-Dade County, Florida

STATE OF FLORIDA

COUNTY OF: BROWARD/PALM BEACH/MIAMI-DADE

Before the undersigned authority personally appeared

MARK KUZNITZ. who on oath says that he or she is a duly authorized representative of the SUN-
SENTINEL, a DAILY newspaper published in BROWARD/PALM BEACH/MIAMI-DADE County.
Florida: that the attached copy of advertisement, being a Legal Notice in:

The matter of [ 1700-Advertisement for Bids

The School of Broward County
RFP 15-114C - PROGRAM MANAGER COST AND PROGRAM CONTROLS

Was published in said newspaper in the issues of; May 17, 2015
3295461

Affiant further says that the said SUN-SENTINEL is a newspaper published in said
BROWARD/PALM BEACH/MIAMI-DADE County, Florida, and that the said newspaper has
heretofore been continuously published in said BROWARD/PALM BEACH/MIAMI-DADE County.
Florida, each day and has been entered as second class matter at the post office in BROWARD
County, Florida, for a period of one year next preceding the first publication of the attached copy of
advertisement; and affiant further says that he or she has neither paid nor promised, any person, firm
or corporation, any discount, rebate. commission or refund, for the purpose of securing this
advertisement for publication in the said newspaper.

MoV \«g\/

Signature of Affiant
Sworn to and subscribed before me this:

Sty G Houct

. SHELLY A Houck
MY COMMISSION # FF211904
EXPIRES March 19, 2019

Fh‘ﬂij v
Name of Notary, Typed, Printed. or
Personally Known (X) or Produced Identification ( )

7,00 B
(407, 398013

TCTY

May 18, 2015.
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COUNTY, FLORIDA
CHOOL BOARD OF BROWARD
THES RFP EVALUATION COMMITTEE MEETINGS.

OLS
RFP 15-114C - PROGRAM MANAGER COST AND PROGRAM CONTR

Evaluation COmmmee Rew%vz)gfp%opg%zsp/ Shortlisting
une 2, 2015 ~
KC wnght Building, 10th Floor, Conference Room B
Firm Interviews
\uation Committee — Shortlisted
we june 8, 2015 ~ 1:00 p.m. -5:00

pm
KC Wright Buﬂdmg, 10th Floor, Board Room 1st Floor

RFP 15-115C - PROGRAM MANAGER OWNER'S REPRESENTATIVE

Evaluation commnigezemfsievl%o o; i;r'oq.:ozs&ls ; rSr?c)rthstn:\g -
3 .
KC anht Buﬂdmg 10th Hoor conference Room B

Interviews
Committee - shortlisted Firm
Evaluanor:‘e 2015 - 8:00 3.m.~12:00 p.M.

KC wright Bulldvng Board RoOM, 1st Floor

etings will be held at:

Evaluation Committee e T Fort Lauderdale, FL 33301

KC wright Bundmg 600 S.E. Third Av

)5/17/2015

Order # - 3295461



Evaluation Committee Meeting
Agenda/Roll Call

June 2, 2015

The recordings of the committee meetings are available online at:

https://becon223.eduvision.tv/Default.aspx?q=d0F7qPKKlcdZXDwQ3ebIrQ%253d%253d

15-114C — Program Manager/Cost and
Program Controls Services
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THE SCHOOL BOARD OF BROWARD COUNTY, FLORIDA
EVALUATION COMMITTEE
RFP 15-114C - PROGRAM MANAGER - COST & PROGRAM CONTROLS

Agenda — June 2, 2015 @ 1:00 PM
Please put your cell phones on Mute or Vibrate
Call to Order
Read Statement regarding Sunshine Law
Roll Call
Instructions to Committee Members
Scoring
Open Discussion

Adjournment
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Evaluation Committee
RFP 15-114C - Program Manager — Cost & Program Controls

June 2, 2015 @ 1:00 PM

Roll Call of Members

Jeff Whitney, cCapital Budget

Dale Schmidt, Performance Management

Robert Maloney, Physical Plant Operations

Sonjia Coley, Sr. Project Manager, Facilities & Construction
Sandra Garzon, Portfolio Services

Robert Krickovich, Environmental Dept.

N N

R — — N T,
e P 7 LY (7 —
NV (A | A { Q ey /5 S R
Voo
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Sign-In Sheets

for Evaluation Committee Meeting

June 2, 2015

15-114C — Program Manager/Cost and
Program Controls Services
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Scoring Sheets — Part I

June 2, 2015

15-114C - Program Manager/Cost and
Program Controls Services

Page 16 of 46



[ Seoting
June Seel. 8015

Program Manager - Cost & Program Controls

Services

© £ g

g - 5

] e H

E S @

s | £ | &

<] [ 2

z c ©

-— 54

‘ g > 2

X 5 g

< T n

Member Raw Raw Raw Raw Raw Raw

1|Jeff Whitney 90.6° 84 85

2{Dale Schmidt 97 81 82

3{Robert Maloney 99 100 98

4|Sandra Garzon 72 73 84

5|Sonja Coley 80 70 83

6|Kurt Wirz 90 73 89

7|Robert Krickovich 68 77 62
8
9
10
11

Total Raw Score: 596.6 558 583

Total Average Score: 85.23 | 79.71 83.29
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Program Manager - Cost & Program Controls

Services j(,u’)é 2. 54 DS

Heery International, Inc.
Skanska USA Building Inc.

g Atkins North America, Inc.

Member R Raw Raw Raw Raw Raw
Al Jeff Whitney 20,6 &4 | ED
~2|Dale Schmidt 27 | R p
*-3|Robert Maloney 9D |jre | DR
«4|Sandra Garzon T2 73| 84
-5/Sonja Coley 8(\/: T (“/)3
/b|RobertSanders Ko T  (OIRT IO T3 | &
«7|Robert Krickovich\ (n f’z \adwi YA
8
9
10
11
Total Raw Score: Se.d 558 ':”Cg‘s
Total Average Score: u“ﬁﬁz 200 il Zf;
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Evaluation Committee Meeting

Minutes

June 2, 2015

15-114C — Program Manager/Cost and
Program Controls Services
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RFP 15-114C PROGRAM MANAGER/COST AND
PROGRAM CONTROLS SERVICES

EVALUATION COMMITTEE MEETING MINUTES

June 2, 2015

Call to Order: 9:05 a.m. by Mr. Phil Kaufold

In Attendance: Voting Members
Frank Girardi Project Manager Il Facilities
Victoria Stanford Manager, Safety
Mark Dorsett Manager, Area Maintenance
Robert Sanders Project Manager
Ron Morgan Assistant Chief Building Official
Carlton Fleming Director, Performance Management
Omar Shim Director, Capital Budget

e Read statement regarding sunshine law.
e Roll Call

e Instructions to committee members regarding score sheets
e The evaluation committee provided scoring form
o Tabulation of scoresheet

e Thank the committee members

o Part two interviews will be scheduled next week

Meeting Adjourned
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Evaluation Committee Meeting Interview
Agenda/Roll Call

June 8, 2015

The recordings of the committee meetings are available online at:

https://becon223.eduvision.tv/Default.aspx?q=d0F7qPKKlcdZXDwQ3ebIrQ%253d%253d

15-114C — Program Manager/Cost and
Program Controls Services

Page 28 of 46



THE SCHOOL BOARD OF BROWARD COUNTY, FLORIDA
EVALUATION COMMITTEE
RFP 15-114C - PROGRAM MANAGER - COST & PROGRAM CONTROLS

Agenda — June 8, 2015 @ 1:00 PM
Please put your cell phones on Mute or Vibrate

Call to Order

Read Statement regarding Sunshine Law

Roll Call

Instructions to Committee Members

Interviews: Heery International, Inc. 1:15 to 2:15

Skanska USA Building Corp. 2:30 to 3:30
Atkins North America, Inc. 3:45 to 4:45

Scoring
Open Discussion

Adjournment
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Evaluation Committee
RFP 15-114C - Program Manager - Cost & Program Controls

June 8, 2015 @ 1:00 PM

Roll Call of Members

Jeff Whitney, Capital Budget __LL
Dale Schmidt, Performance Management _i
Robert Maloney, Physical Plant Operations _‘L
Sonjia Coley, Sr. Project Manager, Facilities & Construction __i
Sandra Garzon, Portfolio Services v‘i
Robert Krickovich, Environmental Dept. v” {,
7

Kurt Wirz, Physical Plant Operations
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Scoring Sheets — Part 11

June 8, 2015

15-114C — Program Manager/Cost and
Program Controls Services
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[>T D eoling

Program Manager - Cost & Program Controls - —
Services \j(ﬂ"r@ . 4018

Part II - Shortlist Interviews

-
o £ g
] S 35
g 0 m
® <
£ = )
] 2
=z c ]
-_— X
2 > 2
< 3 g
< I n
Member Raw Raw Raw Raw Raw Raw
1{Jeff Whitney 20 21 19
2|Dale Schmidt 24 19 22
3|Robert Maloney 21 19 22
4|Sandra Garzon 17 21 22
5|/Sonja Coley 21 22 23
6|Kurt Wirz 23 22 21
7|Robert Krickovich 19 21 22
8
9
10
11
Total Score: 145 145 151
Average Score: 20.71 | 20.71 21.57
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Program Manager - Cost & Program Controls

Services -
~<pev.iz. (I
g . 2
- O
o £ g
.9 - 76
@ e =
E .0 m
- B
t = @
) o o
P4 c 4]
—_— X
g > 2
X o S
< T 7
Member Raw Raw Raw Raw Raw Raw
1|Jeff Whitney 205 | 2] (9
2|Dale Schmidt Q_/.{ ‘ Q ’:_
3|Robert Maloney 2. (9 e
4|Sandra Garzon 17 | Z.1 272
5/Sonja Coley 2|22 12D
P 373 T
6|Kurt Wirz 7.2 < | 22
7|Robert Krickovich 1D |2 20
8
9
10
11
T PR ~ .
Total Score: | H 6 f“[ “ 15
Average Score: Zo | 2o 1] 2.8
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Final Scores

June 9, 2015

15-114C — Program Manager/Cost and
Program Controls Services
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Skanska Memo of Selection

June 17, 2015

15-114C — Program Manager/Cost and
Program Controls Services
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SKANSKA

Skanska USA Building Inc.

Integrated Solutions
1815 Griffin Road, Suite 204
Dania Beach, FL 33004

June 17, 2015

Procurement & Warehousing Services Department of
The School Board of Broward County, Florida

Attn: Ruby Crenshaw, CPPO, Director

7720 West Oakland Park Blvd. Suite 323

Sunrise, Florida 33351-6704

Re: School Board of Broward County, Florida — RFP No. 15-114C and No. 15-115C
Dear Ms. Crenshaw:

We are excited to learn that Skanska USA Building Inc. was ranked highest by both the selection
committee for RFP No. 15-114C (Cost and Program Controls) and by the selection committee for
RFP No. 15-115C (Owner’s Representative Services). Although we were ranked highest by both
selection committees, we understand that we do not have an opportunity to be awarded a contract
for both.

Based on that understanding, we would like to be awarded the contract for RFP. No. 15-115C,
Owner’s Representative Services. We understand an equitable proportion of the $800 million bond
program will be initially awarded to us as Owner’s Representative and that future allocations of the
work will be based on performance.

Please feel free to contact me at 540-423-2860 or curtis.elswick@skanska.com with any questions
or further clarifications. We look forward to initiating contract negotiations in the very near future.

Sincerely,

Curtis Elswick, CCM, LEED® AP
Vice President/Regional Executive
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Recommended Vendor Proposal

Atkins North America, Inc.

May 11, 2015

Proposal can be viewed online at:

http://www.broward.k12.fl.us/supplv/agenda/15-114C-Proposal-
Atkins-North-America-Inc.pdf

15-114C — Program Manager / Cost and
Program Control Services
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