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Broward County Public Schools

School Wide Social and Emotional Learning

2018-19 Action Plan

	Leadership

	Complete the school based information below.

	Develop a school infrastructure that will support SEL.

	School: Falcon Cove Middle School
	School Year: 2018-2019

	Principal: Dar. Mark Kaplan
	

	Cadre Director: Jermaine Fleming

	School Mission:  The mission statement of Falcon Cove Middle School is to create a responsible, caring atmosphere of challenging and creative opportunities for all students; affectively and academically, through the use of modern technology and cooperative commitment.


	School Vision: Falcon Coves vision is to provide students with the Social and Emotional Learning Skills to become responsible citizens in society, to contribute value to themselves as well as their families and communities, and to enjoy productive and satisfying lives.


	SEL Leadership Team                                                                                                                         School Role

	Name:   Dave Roca                                                                                                                              Guiodance/SEL Liaison

	Name: Taly Cohen                                                                                                                                 Cambridge Coordinator

	Name: David Malca                                                                                                                                 Teacher/SAC Chair

	Name: Daniel Lechtman                                                                                                                          Assistant Principal

	Name: Sandra Dempsey                                                                                                                             Guidance

	

	School Wide SEL Implementation

	Review of Current SEL Program: What SEL program(s) currently exist in your school?

	1. HOPE
2. Latinos in Action
3. Peace Week
4. TNT Thursdays


	Broward SEL Standards Instructional Implementation

	            Identify the strategies that your school will use to align with Broward County Schools Social and Emotional Learning Goals.

	How does your school explicitly teach and/or integrate the Broward County Public Schools Social and Emotional Learning Standards in the school and the classroom to ensure students are developing social and emotional skills? 


	Goal 1:  Develop self-awareness and self-management skills to achieve school and life success.
A.  Identify and manage one’s emotions and behavior.
Strategies: View facial expressions, monitor attitude changes and changes in dress or work ethic.
Apply self-direction techniques to recognize their strengths, weakness, and potential reactions. Discuss the strategies on how to reflect on possible consequences both positive and negative before expressing an emotion. Model self-talk strategies for students to regulate emotions.
B. Recognize personal qualities and external supports.

Strategies: Compliment unique qualities, mention ways to assist during hard times, recommend counselors, set aside time to visit guidance.
Provide students with specific feedback regarding academics and behavior. Offer different ways to demonstrate understanding. Create opportunities for student to self-advocate.
C. Demonstrate skills related to achieving personal and academic goals.
Strategies: Model healthy behaviors, share success strategies and stories, review techniques that have worked and failed.
Have students generate a list of personal and academic goals they would like to accomplish for the year in their academic planner. They can detail ways in which they plan to achieve their goals and the outcome of their achievements. Check for student understanding/feelings about performance.
Goal 2:  Use social-awareness and interpersonal skills to establish and maintain positive relationships.

A:  Recognize the feelings and perspectives of others.
 Strategies: Teach the difference between sympathy and empathy. Give students an opportunity to share thoughts and feelings on important matters and to practice tolerance.
Cultivate practices in project-based learning where students are considering each other’s ideas and coming to a consensus, on how to execute their project.
B:  Recognize individual and group similarities and differences.

Strategies: Target student learning styles in lessons (visual, kinesthetic, auditory) and team students based on their style with various activities that appeal to each.
Encourage students to reflect on the perspectives of others. Model positive social awareness through metacognition activities.
C: Use communication and social skills to interact effectively with others.
Strategies: Give students an opportunity to discuss feelings in open forum and to express ideas and points of view.
Provide students with systematic opportunities work in partners or groups. Guide students to use the techniques of talking to each other, listening, complimenting, and asking questions while working
D. Demonstrate an ability to prevent, manage, and resolve interpersonal conflicts in constructive ways.

Strategies: Model professional behavior between colleagues and never put down others publicly.
Teach students how to manage conflicts with peer mediation and offer services within the school do to so.
Goal 3: Demonstrate decision-making skills and responsible behaviors in personal, school, and community contexts.

A: Consider ethical, safety, and societal factors in making decisions.
Strategies: Allow for shades of gray when guidelines seem black and white.
Model fair and appropriate decision making.  Teach good citizenship. Demonstrate value for a diversity of opinions.

B:  Apply decision- making skills to deal responsibly with daily academic and social situations.
Strategies: Have students monitor their learning by assessing themselves frequently and express ways to improve.
Students role play possible academic scenarios regarding a variety of decisions and evaluate strategies for dealing with their behavior.
C. Contribute to the well-being of one’s school and community.
Strategies: Look for ways to volunteer, help, and serve peers, the school and the community.
Participate in school wide activities that unity and inclusiveness such as Peace Week, extra-curricular clubs, donations, and collections.


	How does your school-wide policy and practices support the social emotional learning of students? 

	Teachers are more aware of SEL techniques and strategies when interacting with their students.  Lessons are being shared with a cohort of teachers which then trickle down to students.  This helps them with their academics and their behavior as well.


	SEL Professional Development: How will school leadership educate administrators, faculty, and staff on the continuous implementation of SEL?

	Action
	Responsible Person
	Resources
	Evidence of Completion
	Completion Date

	SEL Trainings

	Dave Roca
	LEAPS Lesson Plans
	Cohort group implementing lessons and discussing results in PLC’s.
	4/30/19

	
	
	
	
	

	
	
	
	
	

	Quarterly Review of Behavior and Academic Data: How will school leadership measure the impact of SEL. What are the indicators of success?

	Action
	Responsible Person
	Resources
	Evidence of Completion
	Completion Date

	Behavioral Data
	Daniel Lechtman
	BASIS
	Behavior Trends for repeat students with repeated referrals on the DMS.
	11/02/19

	Academic Data

	Daniel Lechtman
	BASIS
	Academic trends of students in lowest quartile
	11/09
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