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Broward County Public Schools

School Wide Social and Emotional Learning

2018-19 Action Plan

	Leadership

	Complete the school based information below.

	Develop a school infrastructure that will support SEL.

	School: Harbordale Elementary School
	School Year: 2018-2019

	Principal: Theresa Bucolo
	

	Cadre Director: Dr. Mark Strauss

	School Mission: The mission of Harbordale Elementary School is to ensure every student’s intellectual and emotional growth and to promote effective citizenship. We offer a diverse curriculum and cultural experiences to meet the individual needs of our students through a school-wide and community effort.


	School Vision: 
The vision of Harbordale Elementary School is to ensure every student’s intellectual and emotional growth and to promote effective citizenship. We offer a diverse curriculum and cultural experiences to meet the individual needs of our students through a school-wide and community effort.


	SEL Leadership Team                                                                                                                         School Role

	Name: Vicky Bureau , School Counselor                                                                                                                             SEL Liaison

	Name: Theresa Bucolo                                                                                                                      Principal

	Name: Jennifer Kashdin                                                                                                                    Assistant Principal

	Name: Joni Taylor                                                                                                                              ESE Specialist

	Name: Catherine Poindujour                                                                                                           School Psychologist

	

	School Wide SEL Implementation

	Review of Current SEL Program: What SEL program(s) currently exist in your school?

	1.Zones of Regulation
2. Sanford Harmony
3. Peace Rangers
4. Lunch Bunch


	Broward SEL Standards Instructional Implementation

	            Identify the strategies that your school will use to align with Broward County Schools Social and Emotional Learning Goals.

	How does your school explicitly teach and/or integrate the Broward County Public Schools Social and Emotional Learning Standards in the school and the classroom to ensure students are developing social and emotional skills? 


	Goal 1:  Develop self-awareness and self-management skills to achieve school and life success.
A.  Identify and manage one’s emotions and behavior.
Strategies: Harbordale utilizes the Zones of Regulation program, which encourages students to identify their current emotion and prioritize a task plan to move towards an ideal color or zone of emotional wellbeing. This program fosters emotional awareness and promotes emotional self-regulation.
B. Recognize personal qualities and external supports.

Strategies: Sanford Harmony encourages students to embrace their inner qualities through the utilization of positive self-awareness, the discovery of one’s self, and the development of interpersonal relationship-building skills. It also encourages students to spread positivity and act as allies and support systems for one another. Peace Rangers and Lunch Bunches also help to foster interpersonal skills and emphasize the importance of empathy, kindness, and friendship.
C. Demonstrate skills related to achieving personal and academic goals.
Strategies: Growth Mindset practices help to foster a student’s sense of self worth. These initiatives highlight the importance of perseverance and encourage students to strive not for perfection, but more so, for self-fulfillment. Through the use of Growth Mindset activities, students visualize success within their unique, subjective perspective and create goals for personal and academic success.
Goal 2:  Use social-awareness and interpersonal skills to establish and maintain positive relationships.

A:  Recognize the feelings and perspectives of others.
 Strategies: Sanford Harmony and Zones of Regulation initiatives encourage students to develop their sense of self awareness- understanding not only their own strengths and weaknesses, but also understanding how their actions and words impact those around them. These programs also encourage students to recognize how their actions impact those around them, and empathize with classmates in an effort to improve social success ad awareness.
B:  Recognize individual and group similarities and differences.

Strategies: Lunch Bunches and the Peace Rangers Club help to promote friendship, acceptance, and empathy. Each Peace Ranger identifies with a unique characteristic, and shares this characteristic in an effort to be relatable to students. Rangers buddy up with new students, struggling students, or students in need in an effort to build connection and embrace the beauty of all of our differences.
C: Use communication and social skills to interact effectively with others.
Strategies: Zones of Regulation encourages students to identify which zone they are in. Once done, students are encouraged to identify the emotion, and why said emotion is characteristic of that zone. Students then visualize success by identifying emotions of transition and working towards an ideal zone of emotional well being.
D. Demonstrate an ability to prevent, manage, and resolve interpersonal conflicts in constructive ways.

Strategies: Lunch Bunches act as a medium for peer counseling and conflict mediation. Here, students are encouraged to express their feelings and share their concerns in a neutral setting, with the aid of a supportive, constructive mediator. Students are encouraged to empathize with one another, recognize the source of the conflict, and visualize a plan for future prevention of conflict. 
Goal 3: Demonstrate decision-making skills and responsible behaviors in personal, school, and community contexts.

A: Consider ethical, safety, and societal factors in making decisions.
Strategies: Students use the Zone of Regulation program to recognize their behaviors, identify its source, and understand it’s consequences. Here, students are encouraged to explore these consequences in an effort to appreciate the worth of their words and actions, build awareness as to how it impacts their surroundings, and visualize a plan for future success.
B:  Apply decision- making skills to deal responsibly with daily academic and social situations.
Strategies: Zones of Regulation curriculum is implemented within the classroom to promote positive decision-making and goal setting as a means for academic and personal/social success.
C. Contribute to the well-being of one’s school and community.
Strategies: Peace Rangers activities promote a sense of community within the school. School-wide initiatives, as well as extracurricular activities foster a family-like tone within the school setting. Here, students feel that they belong, are understood, and appreciated. 


	How does your school-wide policy and practices support the social emotional learning of students? 

	Our practices and policies support the social and emotional learning of students in that they encourage emotional awareness, foster self-understanding, and promote the development of the whole child, both academically and personally. They enhance a student’s progression of self-awareness and instill a drive to appreciate one’s strengths and recognize one’s weaknesses in an effort to promote success both inside and outside of school. 


	SEL Professional Development: How will school leadership educate administrators, faculty, and staff on the continuous implementation of SEL?

	Action
	Responsible Person
	Resources
	Evidence of Completion
	Completion Date

	Continued Zones of Reg. and Sanford Harmony Professional Development 

	SEL Liaison
	Sanford Harmony Tool Kits
Zones of Reg. Lesson Plans
	PLC hours logged
	Throughout the school year

	Mindful Minutes

	Teachers
	Sanford Harmony Tool Kits
	Lessons completed
	Throughout the school year

	Zones of Reg. Lesson Plans

	Teachers 
	Zone of Reg. Lesson Plans
	Lessons completed 
	Throughout the school year

	Quarterly Review of Behavior and Academic Data: How will school leadership measure the impact of SEL. What are the indicators of success?

	Action
	Responsible Person
	Resources
	Evidence of Completion
	Completion Date

	Pre and Post Assessments: Students

	SEL Liaison, Teachers
	Age-appropriate surveys for each grade that measure social and emotional awareness.
	Collected surveys; review and comparison of data accrued
	November 1st, 2018 (Pre)
April 1st, 2019 (Post)

	Pre and Post Assessments: Teachers

	SEL Liaison, Teachers
	Surveys for teachers that measure the social and emotional awareness of students
	Collected surveys; review and comparison of data accrued
	November 1st, 2018 (Pre)
April 1st, 2019 (Post)

	Continued Academic Progress Monitoring
	CPST
	Continue to meet for RtI meetings to monitor the academic progress of students
	Data entry into BASIS with intervention records
	Continued throughout the year
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