School Advisory Council (SAC) Documentation for Waiver
Requests

Submit this form with the Waiver Request to document SAC and community
involvement in the development of the SIP.

School Name: NeS“i' p)YOWOIm Hlah SChOU\

1) State the waiver being requested: p S'G

Doy

2) This waiver proposal was presented to the community stakeholders of the
local school community at meetings on:

How and when was meeting advertised? Date, time and location of
Community Meeting(s)
How was each meeting Date of
advertised? notice
Date Time Location

ny ent [Nk / r/ésﬁﬂﬁﬂé;/iﬁf oo Mudia Conter
FLYEL o)1 Jig) lilzefies.awy wabsite. _
Shooll_Websit Calandar h mulzéﬂzfﬁ o WebsitE g fEddar

3) Attach a copy of the sign-in sheet showing the Principal and SAC Chair {or
designee) in attendance for each of the public/community meetings.

-

'6-.

4) Attach a copy of the sign-in sheet showing Community members in
attendance at the public/community meetings.

5) Attach the minutes for each of the public/community meetings as well as the
SAC meetings when the waiver was discussed.



FICE OF SER {":E QUALIW

Browerd County Rublic Sghoots

Vads Hudge, Diractor
Bonne Basucls, Coordinater of Schwol limprovemsm

NEW WAIVER INTENT TO APPLY FORM

School: Waes! Browsrd High Schiool Principal; _ Mr. Brad Fatout Date: 10/15718

Cadre Diredtor:  Alan Srauss SAC Chair{e); Gloris Basulto Arencibla and Vanessa Pana

s Policy or contract article to be waived:
Article 8, Sepﬁon Ut

» Brief description of walver request:
Profassional Study Days: These PS0 days will allow West Broward High Schoot to aam 2 hours per month in the form of an early release
from student coverage to recelve professional development via departaments) PLCs and whole school staff trainings,

s Ratlonale for Waiver Request:
Waet Hrowarg High Schaol mmw saprioTs deging b b Eygedar to sekive sl makbaln e Mol andeinio standsrds for sl stiktents.

This weaiver vﬁl! albw 1suchets the ﬂmdbittl\g and tene to align (e sthoot improvemant goal with studant dats aid 1he Ssidas Statenits pfen it whith Wil be the fonis thfoughngt
the school yeesr This will aiiow professionat devaloprent te our steff with tha mest current researchv-hasad resaurces avaliahia, This allows the appriunity
o lenchers o solloborale and shins bast pracices 1o sesure Sudents are colloge and caresr raadiness, 'mmu ellovy the Tlaxibilty necessery for each depssimenty grade fevel
o plan and implomant activities, This wilf sliow fcfmn{mmsmmmmmm ter plows ardievament gaps among o sulgrowps and meet o st reats to ackisve suoness.

2.0 &S i lehg

Siznatme of Principal ' Date

Ao o %Gﬁmyﬁ | f/f E?gf%

Signature of SAC Chair(s)

» District Response

Waiver is supported to continue with process,

Waiver is not supported to move forward.

School Improvement Coordinator; Date:
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IL.

IiL

IV.

VI.

West Broward High School
School Advisory Council Meeting Agenda
October 22, 2018

Welcome/Sign In

Approval of Minutes

Department Reports: Science Department
School Improvement Plan (SIP)
Professional Study Day Waiver

Budget Request

VII. A+ Ballot

VIII. New Business

IX. Old Business
Budget:
Accountability Funds
AHocation Amount Balance
Starting 2018-2019 $42,889.00 $ 58,047.03
A+ Funds'
Allocation Amount Balance

Starting 2018-2019 $92,087.00 $ 25, 687.00




II.

1.

West Broward High School
SAC Minutes-October 22, 2018

Welcome/Sign in- Gloria Arencibia called the meeting to order at 5:29 PM.
Approval of Minutes- Minutes of the September 24, 2018 meeting were reviewed. Ms.

Camilla made a motion to approve the minutes and Ms. Tobin seconded. The minutes
were approved.

School Improvement Plan (SIP)

West Broward has chosen to deliberately focus on théiing
25 percent in reading through staff development '
Prep and other resources. West Broward has ¢h
stakeholders can positively impact.
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IX,

We have been informed A+ funds will be available this year. We must create and approve a
ballot. The A+ Ballot was discussed and created.

Created Proposal Ballot

Please circle ONE Option:

Option 1: 95% divided evenly among the staff who were present for 80% (per
contract) of the 2017-2018 school year and were not terminated and including the

members approved A+ Ballot |

Department Reports

Department of the M Arencibia introduced Ms. Zorn

presenied about the ¢ i ) esented by describing the department
staff and their duties ; wnoyilibilities

New Busiiess- Tesser behalf of Ms. Difede the University of Florida Dual-Enrollment
application is due on November 4™, 2018 (link on website). Mr. Fatout congratulated the
Girls’ volleyball team who won districts and the next home game will be tomorrow night. Mr.
Fatout also announced that the next | zone meeting will be hosted at West Broward.

Motion to adjourn meeting at 6:18 PM by Ms. Lisa Brown and Ms. Vitko seconded
the motion.
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Professional Study Day Community Meeting
November 26, 2018

5:30 PM

l. Welcome/ Sign In- Gloria Arencibia called the meeting to order at 5:00 PM.

IL Mrs. Arencibia explained New Waiver process and what a waiver was. A formal
request to modify a District policy or contractual provision which impedes some facet
of school improvement. Mrs. Arencibia shared presentation with community. Below
are the slides presented in the presentation.

. There !5 a Dlst' "ct Pmcze sW:awerfor"P'ef ior
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# conﬁrmat:on of approvai fer professmnal i‘
credzts by Ta}ent Development

Mrs. Arencibia explained the process for PSD Waiver as shown below.



Mrs. Arencibia explained flow chart below for process and the needs of the waiver. Mrs.
Arencibia explained this will allow ongoing professional development in order to maintained
the highest academic standards.
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Mrs. Arencibia asked if there were any questions. No one had questions

Meeting Adjourned at 5:25 PM
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JOIN US FOR

FOR MORE INFORMATION PLEASE CONTACT MRS. ARENCIBIA
754-323-2618




Mail - gloria.basulto-arencibia@browardschools.com https://outlook. office.com/owa/?realm=browardschools.com&exsvu...

November SAC/SAF, 11/26.18 P(/{ }/6 rH— ] l m )<

WENDOLYNN MOLA <noreply@broward.parentlink.net>

Sun 11/25/2G18 404 PM

ToWEST BROWARD HIGH Recipients <recipients@broward.parentlink.net>;

Greetings Bobcats,

we need Lo have a community meeting, so we wili be meeting at 5PM before the SAC meeting. Afterward SAC, there will be a brief

SAF meeting: We look forward to seeing you there!

You are receiving this email because of your relationship with WEST BROWARD HIGH. If you wish to stop receiving email updates sent through

Lof2 21772019 9:57 AM
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School: wesTeROWARDHGH ¢ Committee: - SAC _©
[][,Qw/ J&o 5730 P

N SBBC Parenl: Oof

# | Full Name 4 : Position Employee gtudentAt ftgn 3H re.
chool L/&g‘ - . L

1. BASULTO ARENCIBIA, GLORIA  SAC Co-Chair ~ Yes No SN WIS
2. | BECKMAN, MAILIN Parent No Yes JOA
3. | BERGINZ, BELINDA ggﬁ“gfgg; No Yes
4. BROWN,LISA Teacher | Yes No NV A ——
5. | CALLAWAY, CAPRI . IZRep No Yes )
" 6. COBBS, PAMELA ~ BUSINESS " No Yes /
7. CONTRERAS, MAURICIO Teacher Yes No H 7
8.  DE LEON, MELISSA ‘ Parent No Yes B
9. ' DIAZ, TTZA - Yes Yes
10.  DIFEDE, MISHELE Teacher Yes No // L |y 0/ M/f’ 2 ol
11. | ENGELER, LINDA SAF-DESIGNEE No Yes £l A,
12. | FATOUT, BRAD Principal Yes No ' N
13.  HEPBURN, MCQUAISE  Parent No Yes
14. | HURTADO, CAROLYN . STUDENT | No No O g Workedo
15. . JOHNSON, IVELISE Parent Rep No Yes L
16. | LACAYO, ASHLEY N Yes No
17. | LAROCCA, CLAUDIA Parent No Yes
18. : LIVERPOOL, LORAINE Teacher Yes No
19, ' PENA, VANESSA SAC Co-Char Yes No
20. . PERALTA, VALERIA~ . _Gifted-Rep ™ No Yes
21 PEREZ, RAFAEL ESOL Rep No Yes
22, RIVAS, MIRIAM Teacher Yes No
23. RIVERO, ELIZABETH Teacher Yes No
24, SALAS, MARIA ESOL Rep No Yes
25.  TESSER, JODI © Teacher Yes No s
26.  THARP, WILLIAM - Parent Rep No Yes ‘ /o,
27. . TOBIN, PEYTYN Parent Rep No Yes (L=

hitps:/jwebappe.browardschools.com/sip/SigninSheet.aspx?SchoolYear=2008 Page 1 0f 2



Committee Membership

11/26/18, 10:03 AM

htips:/fwebappe browardschools.com/sip/SigninSheet.aspx?SchoclYear=2008

28.  VANDEMAN, TAMI Parent No Yes

29. | VARGAS, JUANA SAC Secretary Yes No

30. | VITKO, ROBIN ESE Rep No ves

31. | YARD, DONNA BTU Steward Yes No

32. . ZORN/MILMED, SARAH Teacher Yes No
Print

Page 2 of 2
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West Broward High School
School Advisory Council Meeting Agenda
November 26, 2018

Welcome/Sign In

Introductions

Approval of Minutes

Department Reports: Language Arts and Reading Department
Professional Study Day Waiver

Old Business

VII. New Business

Budget:
Accountability Funds
Alloeation Amount Balance
Starting 2018-2019 $42,889.00 $53, 492.53
A+ Funds
Allocation Amount Balance

Starting 2018-2019 $92,087.00 $266,156.00




West Broward High School
SAC Minutes-November 26, 2018

[.  Welcome/Sign In- Gloria Arencibia called the meeting to order at 5:29 PM.

II.  Approval of Minates- Minutes of the October 22, 2018 meeting were reviewed. Ms. Tobin
made a motion to approve the minutes and Ms. Peralta seconded. The minutes were
approved.

[, Department Reports- English/Reading- Ms. Arencibia introdi
Liverpool presented about the English and Reading Dep:
attached). -

IV. Professional Study Day Waiver- Mrs. Arencibia explame
need of Professional Study Days and the beneﬁts She ex

Wa ves*g mug“%:

'ZEI Be equrtable to all stud :"ts
wu:hm a partlcuh

| o SuPport the D;stnct s
~ Strategic Plan, Mission,
Vision, and Core Vaiqes

EZIBe shared :
1 meetmgs B

| M Supportthe;mplementatton:
.| of the School. Impmvement
PEan spy - '




aiver Flowchart

Tew Wakver Process Flowehas
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g Wednés" iy school. Admission will be $25 for adu]t entrance and
s. Arencibia provide the Community Connections 2018-19 Catelog

' ias discussed. The commumty has agreed to move forward with the waiver intent
form. Colirse selection is coming in January 2019. Mrs. Arencibia mention Exam Exemptions
due Wednesday 11/18/18 at 3pm.

VII.  New Business

The next 1zone meeting will be hosted at West Broward.

VIIi.  Motion to adjourn meeting at 6:20 PM by Ms. Pena and Ms. Contreras seconded the motion.
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West Broward High School
SAC Minutes-January 28, 2019

Welcome/Sign In- Gloria Arencibia called the meeting to order at 5:29 PM.
Approval of Minutes- Minutes of the November 26, 2018 meeting were reviewed. Ms. Tobin

made a motion to approve the minutes and Ms. Peralta seconded. The minutes were
approved.

roduced Mr. Contreras presented
rPoint attached).

Department Reports: World Language- Ms. Arencibi;
about the World Language Department (refer to,

A+ Results: Ms. Arencibia presented th
distribution of A+ money. The following:

Option 1: 95% divided evenly among t
contract) of the 2017-2018 school year
full-time school social wé

92.7 %

1 ot terminated and including the
h pathologist; 10% to the school.

Ms. Arencibia displayed West Broward High School Mid- Year
mprovement Plan. Ms. Arencibia explained the Mid-Year Reflection
cibia explained the implementation of the School Improvement

Budget Request: First request is from the Science Department, for materials to complete a
shark dissection that would be total of $317.22. This budget request will be coming from A+
Funds. Motion to approve budget request by Ms. Vitko and Ms. Tobin seconded the motion.
Voting Members approved 17-0.

Second budget request is from the Testing Coordinator to attend a File Maker Pro Developer
Conference for a total of $3210. Mrs. Arencibia explained the benefits of File Maker Pro. This



budget request will be coming from Accountability Funds, Motion to approve budget
request by Ms. Yard and Ms. Difede seconded the motion. Voting members approved
request 17-0.

VII.  PSD Ballot: Ms. Arencibia presented the Professional Study Day Ballot. Ms. Yard asked what
trainings qualified to be used on PSD days. Ms. Mola explained how PSD is divided into PLC
time and teacher led trainings to improve the teaching craft across all curriculum. The
following ballot was created:

PROFESSIONAL STUDY DAY WAIVER BALLOT—PART .1:

the District shall provide
ly for up to eight

f am in favor of the Professional Stu
year.

| am NOT in favor of t !
school year.

Eight (8) days
None of the above

Motion to approve PSD Ballot by Ms. Tesser and Ms. Liverpool seconded the motion. Voting
members approved 17- 0.



VIII. Old Business: Ms. Liverpool described the Rhythms of Africa Program that our students
participated and performed in our auditorium. It was described as a huge success and had a
good attendance including prominent members of the community. Mr. Fatout explained
PTSA used the Rhythms of Africa as a fundraising event to create scholarships, and the

program is currently working with the Broward County School Board to bring it to the City of
Pembroke Pines.

IX. New Business: Ms. Tesser explained that Staff Development Committee is interested in
attending a training retreat in Naples, FL. Ms, Arencibia February 22", 2019 Black History
Expo 5-8pm here on campus and will be doing recognitjé'; through personalization. Ms,
Difede explained that the school is in the middle of & selection forms, current luniors
are completed and the current Sophomores are now and next will be the current

Freshmen. This upcoming Thursday the guidance team is ijpducting an assembly at Silver

i

. SGA will be dai ,
to students for things other than
at:will be distributed by teacher’s all-




PROFESSIONAL STUDY DAY WAIVER BALLOT-PART 1
West Broward High School

In addition to the six early release days currently scheduled, the District
shall provide that students at West Broward be dismissed three hours early
© for up to eight additional days during the school year for the purpose of
High Schoo! Reform.

| am in favor of the Professional Study Day Waiver for the 2018-2019
school year.

I am NOT in favor of the Professional Study Day Waiver for the
2018-2019 school year.

PROFESSIONAL STUDY DAY WAIVER BALLOT-PART 1
West Broward High School

In addition to the six early release days currenily scheduled, the District
shall provide that students at West Broward be dismissed three hours early
for up to eight additional days during the school year for the purpose of
High School Reform.

| am in favor of the Professional Study Day Waiver for the 2018-2019
school year.

| am NOT in favor of the Professional Study Day Waiver for the
2018-2019 school year.



PROFESSIONAL STUDY DAY WAIVER BALLOT-PART 2
West Broward High School
In addition to the six early release days currently scheduled, the District
shall provide that students at West Broward High School be dismissed
three hours early for 8 additional days during the school year for the
purpose of High School Reform.

| am in favor of the following number of Professional Study Days at West
Broward High School for the 2018-2019 school year.

Eight (8) days

None of the above

PROFESSIONAL STUDY DAY WAIVER BALLOT-PART 2
West Broward High School
In addition to the six early release days currently scheduled, the District
shall provide that students at West Broward High School be dismissed
three hours early for 8 additional days during the school year for the
purpose of High School Reform.

| am in favor of the following number of Professional Study Days at West
Broward High School for the 2018-2019 school year.

Eight (8) days

None of the above



-Alerts - PST) Voting Results

lofi

P ouiiiie, new sito) o ooy

Title PSD Voting Results

Body

Greetings Bobcats,
The following are results from PSD voting:
Part 1 Ballot:

B7% - In favor of the Professional Study Day Waiver for the
2019-2020 school year,

12%- NOT in favor of the Professional Study Day Waiver for
the 2019-2020 school year,

Part 2 Ballot:
84%- Eight Days

16%- None of the above

Thank you,

Mrs. Arencibia

Expires
Person or Group

Created at 2/4/2019 425 PM by Gloria M. Basulto Arencibia P
Last modified at 2/4/2019 4:25 PM by It Gloria M. Basulto Arencibia

hitps://browardcountyschools.sharepoint.com/sites/ WBH/Lists/Aler...

2/5/2019 9:39 PM



The School Board of Broward County, Florida District Waiver Apph...

1of3

- Broward County Public Schools
Waiver for Professional Study Days

Broward County Schools is the largest fully accredited school district in the United States

School Improvement Waivers are designed to remove barriers to school improvement that have been found in state statute, school
board policy, or collective bargaining contract (see School Board Policy #1403). Waivers must be based on sound educational research
and evaluation, must be budget neutral to the district, must be supported by stakeholders in the locat school community, and must be
approved by 66.67% of the faculty. Waivers may be approved for up to five years by the School Board, but the faculty must approve the
walver each year. Waivers must be equitable for all students in a particular student group.

Please see the waivers standards operating procedural manual online (http;//www.broward. k12 flus
[ospa/initiatives. asp?initiative__id=5) for support information to complete this application.

Waiver # 2

School Name: ‘West Broward High

Board Policy/Contract Article: 5

Board Approved: TBA

Years Approved: 5 Years

Target Area: Professional Study Days
Waiver Siatus: :New

Initial Year of Implementation: 12019 - 20201

District’s Strategic Alignment Plan: Continuous Improvement

Accreditation Standard Alignment; | Using Results for Continuous fmbrd\}ﬁiénté

1. West Broward High is requesting a waiver for Professional Study Days for a period of 5 years. West Broward High will
analyze the data and present them to SAC. Also, the school will analyze the data each year to determine whether to continue the
waiver as is, adjust the number of days requested, or discontinue the waiver.

3. Check the boxes for the Professional Study Day dates approved by your SAC and faculty members

2019-2020
FiDay 1 #Day 2 1 Day 3 [¥iDay 4
KiDay s “Day 6 [ziDay v [Day 8

4. This waiver proposal was presented, reviewed, and endorsed by all stakeholders of the local school eommunity at meetings on:

Community Meeting 1. 110/22/2018

Community Meeting 2: 11262018

2/7/2019 2:09 PM

hitp://www.broward k 12.fl.us/ospa/DistrictWaiver/dw-professional-s...



The Schoot Board of Broward County, Florida District Waiver Appli... hitp://www.broward k12.fl.us/ospa/DistrictWaiver/dw-professional-s...

2of2

Community Meeting 3: ‘11/26/2018

5. The School Advisory Council voted on the Professional Study Days Waiver by’ mb%"; (minimum of 51%) onu /22,!2019
6. The Faculty voted on the implementation of Professional Study Days by 87% : (minimum of 66 2/3%) on :02/01/2019

according to the voting guidelines in the Broward Teachers Union Contract, Article 15.

»

7. Write the exact language of the school board policy or contract article that the proposed waiver will supersede.

Schools have
Flexibility on how

8. State the waiver: change, delete, or add to the policy or contract so as to fulfill the requirements of the proposed waiver.,

Ir addition to the
zix early release

9. State the rationale for the proposed waiver. How will the proposed waiver suppert school improvement? Give background
information, history of barrier, ete.

West Braward
strongly supports

10. Recognizing that one strategy alone does not affect school-wide achievement, identify and explain the baseline data for the
proposed waiver,

Teacﬁers'pérticipate
in & yearly neads

11. What reliable research studies, proven strategies, best practices, or similar programs support the prebable suceess of the
proposed waiver?

Standardized
instructional

12. West Broward High will evaluate the effectiveness of the waiver each year, Inelude eurrent data in alignment to the baseline
data to measure the impact of the waiver,

13. Talent Development has a Professional Learning Community Design that includes Professional Study Days for Professional
Learning Credits (formerly called Inservice Points). West Broward High agrees to meet the requirements of successfully
completing the Professional Learning Comimunities Database as directed by Talent Development.

14, We confirm that the Professional Study Days was implemented as described above:

Principal: ‘Brad Fatout Date: 01/23/2019 | Signature: R &@ %«

SAC Chairperson: Gloria Basulto Arencibla  Date: 01/23/2019 Signature:
15. This watver has been reviewed by: ; g

Broward Teacher’s Union S—— Date: | Signature:

Rep: : { i /
16. This waiver has been reviewed by the Office of Strategic Achievement:

OSA Rep: Date; © i Signature:

Thig waiver application, with original signatures, is to be kept on file at the school and made available to District personnel upon
request.

A scanned version of the completed Waiver application, with signatures, and all other required documents are to be upleaded to
hitp://www.broward.kiz.fl.us/ospa/sac_login.asp by the deadline noted in the timeline

The filename to upload is to be: SchoolName_GradeLevel PSD_WaiverNumber_Date.pdf,
ex, Abc_ES_PSD_1_02082013.pdf

Waiver is currently Locked and can NOT be edited.

Last updated on: Thursday, February 7, 2019

2/7/2019 1:48 PM



