Dolphin Bay Elementary

School Advisory Council Meeting
Monday, Feb 11th, 2019

2:30 PM

e Welcome (sign-in)
e Call to order

e Approval or correction of previous month’s minutes

SMART Projects update
e School Improvement Plan - review & update
e Revised DRAFT policies 2120 & 2150 - review
e Title1 -
o 2019-2020 Parent Involvement Allocation
= Parent Input
o 2019-2020 School Parent Compact
= Parent Input
e New Business

e Next meeting: March 11th, 2019 at 2:30pm

e Adjourn
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Dolphin Bay Elementary
School Advisory Council Meeting
Monday, January 14", 2018

Attendance:

Jordan Beckwith, Thomas Dusch, Alicia Gomez, Heather Hines, Jessica Shuman, Elizabeth Pulido, Jodie
Rego, Yuberca Sandino, Jeremy Scott, Danielle Ward, Edna Reina-Zapata.

Guests: Canarissa Elliot, April Wyche, Cristina Deathridge.

Call to order:
A meeting of the Dolphin Bay School Advisory Council was held in the media center on Monday, January

14™, 2018. Chair Yuberca Sandino called the meeting to order at 2:30. Edna Reina-Zapata will record
minutes for this meeting.

Approval or Correction of previous month’s minutes:
All'in favor to approved, motion Mrs. Gomez second Mrs. Beckwith.

SMART Project:
All the work is done, waiting on final inspections to open the playground.

Title 1:
All documents are up to date, information submitted. A flier will be sent to find an ESOL parent.

Social Emotional Learning Plan:
Mrs. Elliot explained different ways the school is implementing new techniques and programs around
the school to help students and teachers.

New Business:

Satudarday, February 2™ is the Annual Title 1 Meeting.

Dolphin Bay was nominated as #1 Titlle 1 School, on March 5" there will be an interview for the
nomination.

Meeting Adjournment:
Motion Mrs. Shuman second Mrs. Gomez to adjourn the meeting at 2:56. Motions carried
unanimously.

Submitted by,
Edna Reina-Zapata

Secretary _
Approval Date: Q/” ’/{q




EMERGENCY CODES PREVENTION & PREPAREDNESS

Broward County Public Schools (BCPS) maintains that the prevention of and preparation for
emergency situations is an essential priority to maximize the safety and security of all students,
staff, and visitors at all District schools, and-administrative sites, athletic venues. and other
District property. As such, BCPS believes reasonable life-safety efforts are the responsibility of
all part-time, full-time, and temporary personnel. The District has adopted-and shall continue to
adopt and implement, as appropriate, a variety of safety and security. mea'snres to enhance the
ability of the organization and its personnel to protect, preserve the aaje ty of human life and

property. These measures include policies, pmcedyMtLalmn

BCPS maintains:

i f.. R P
1. All staff shall comply with all required llfe"safetv, gollces procedures trainings,
exercises, and drill requirements for workplace safety, supervision” of students,

prevention and preparedness for accidents, s:medleél emerqencles fires, natural
disasters, and acts of violence.

2. All staff are required to attend efl'.'fﬁiandatorv emerqencvhﬁede training(s) and formally

document their completion of the trajning.ifvor. through the demgnated process.

‘L\ iy

3. Building administrator(s) and/or their demqnee(s)--of,xeverv school and administrative site
shall collaborate with__the District' s"f’Di{ﬁsmn of Efafetv Security, and Emergency
Preparedness to schedule ‘and conduct &mergency drills foractive-assailant-and-hostage
situatiens with the frequehcwreqwred by s}atute District policies, and procedures.

/_... .‘ | =(

4. All staff is are reqwred to*nartm:gate 5N GJNGOING emergency code training(s) each vear
to familiarize themselves with the“various emergency codes within BCPS. and more
mgortantlv to-—:know how! te\proper[v prepare and respond in each emergency situation.

b nr)

fB(nIqu admlnlstrat()r(s) andfer’ thelr desianee(s) of every school and administrative site
~~ghall utilize Broward) County Schools Lockdown/Evacuation Report via the District's
Gateway reportingl. sVstem to record the completion of all actual lockdowns and
emergency code traui:nqs to include lessons learned and areas for improvement to be
_plemenied at the‘ :site or recommended for consideration across the school district.

-\ /‘,

R -

6. Any staff member may must take appropriate action(s), including_initiateing a Code Red
Lockdown, 6n_a school campus should they see, hear, or smell anything that may

immediately impact the safety and security of the any staff, students, or visitors on
campus.

AUTHORITY: 1001.41, Fla. Stat.
HISTORY:

Adopted:

January 22, 2018



2150 2150
SAFER SPACES (HARD CORNERS)

In_an effort to reduce the risk of harm to students, staff and visitors, thls policy mandates all
schools to establish and maintain the availability when physicall

(also commonly referred to_as HARD CORNERS) in District classrooms and other locations
where students, staff and visitors convene receive-instruction. The designation of these Safer
Spaces is _intended to reduce the likelihood that students or staff will be.harmed in an act of
violence. For purposes of this policy, a Safer Space is a desiqnated: ‘qeneral location in-the
roem-or-instructional-area where students and staff can more effectwelv position themselves in
a manner where they are not visible and are at-an-extreme-angl (from ahallway or outside door
or window. Safer Spaces are NOT intended to suggest a speclf‘ ic levelof: 'security or absolute
safety of students, staff and visitors in all emergency sntuations and are CIOSG'anSSOCIated with
the construction of the building. Additionally, Safer Spaces are NOT intended to convev specific
levels of ballistic or blast protection. With the/gg;a_\t variation of classrooms” and other
instructional areas with more than one door and/or wmdow the/Sa?er Spaces may be a different
location in the classroom or area due to the location of thie pefceived location of the threat(s).

T
“,\

1, Mlﬁmmmoimummggm@_ll—_iﬁgymﬂ@maﬂl@mg objects
0 “pr oors during _ho UMFS_Q.fﬁchQQl g%mn_s e

2. The Superintendent or designee sha[ll develop and commumcate general guidelines for
the identification and marking of Safér. Spaces for' v.@istnct schools. The Chief Safety,
Security and EmerqencvwF’reparedneserﬁ" cer will regularh—evaluate and update the
District's guideline®oh an:a annual basis for _the identification of and designation of Safer
Spaces on an annual baS|s These quudel!hesvcould include sample diagrams, additional
written mstructlons:\wdeos or web courses’based on the expertise of the Chief Safety,

Security and Emergency ;P* edness‘Off cer. uidelines will also be available to

Siﬁitﬂ_mﬂ_ h their incorporati ict's emergency preparedness manuals,

3. "I'-he-&nnea@l—-ef—eveggﬁehf}ei School _administration_shall work with the appropriate
,”mdw:dua[s to |dent1fv Safer” Snaces in_each classroom or other District locations where

“students, staff, and ymm_onvene instructional-area for-use_by-students_employees
aﬂd#lm%epsas—sha er-areas in the event of an emergency lockdown (also referred to as
a Code. Red Lockdown} Those appropriate_individuals must consider_any additional
space. _ng_e_dgg_fo_g__szt_ggg_gj__g_ﬂ_t utilize wheelchairs, These individuals may include the

School Resburce Officers (SRO) and other first responders as available and members of
the school's/SAFE Team.

4. Once identified, the Safer Spaces will be marked with standardized visual designators as
specified by the District based on highest statistical likelihood of a threat.

5. In a similar manner required by fire code for emergency egress routes, employees will
be required to keep Safer Spaces clear of items and objects that could interfere with
their use as shelter spaces in_an emergency. Gabinets;—bookshelves—and—other

January 22, 2019



eermenentlv—iFietalIed%em&ma*enhanee—preteeﬁen#em%hehanwev—aﬂdieeeeneume—e
portion-ofthe-Safer Space-which-reguires-evaluation-of-the costs-and-benefits-

6. This policy serves as a general guideline for an approach focused to reduce the risk of
harm in an act of violence outside of the classroom or area. Nothing in this policy will be
interpreted as requiring emplovees, students or visitors to use the designated Safer
Spaces if what they see or hear during an emergency indicates that it would be less safe
to follow this policy.

7. FhePrincipal-ertheirdesignee-will School administration shéﬂ regularly conduct and
document periedic quarterly spet checks of Safer Spaces to enisure the spaces are free
of items and objects that could block these areas;"These‘ fhspectlons should be
conducted during lockdown drills and documented ras Dart of_the drill_documentation
process. When possible, the SRO shall be mcluded inithe process. If these inspections
of the Safer Spaces are not clear of debris or méveable Obstructions, in* accordance with
this policy, the Principal shall take apDropnaf‘e “correctwe actlon tQ_l_med'_ tel

the problem,

8. In addition to the efforts of each seheel—PHnereaJ—epeesjgnee school administrative staff
to demonstrate the importance of ‘afid.to measure compllanee with this policy, the Chief
Safety, Security and Emergency Prebareane_ss__Off icer wul shall establish and maintain a
separate compliance approach where\securl'
of Safety, Security and Emergency F'repa'redness will _be tasked to conduct
unannounced_randem=inspections anﬁf to_documént compliance at selested District
schools. The resulfs of these mspectlons'wnl be provided to and maintained by the Chief
Safety, Secuntm and Emerdencv Preparedness Officer or their designee and shared with
: <;These inspections shall be conducted in a manner that does
not_interfere with mstruot:on or testing”
Preparedness Offcer or'their designee becomes aware of employees who have not kept
thet Safer Space clear “of te bI'IS they shall notify the Principal to take appropriate
.J.correctlve action' - N

9. Aﬂieiﬁpi‘ovees are E'X_Eaected to report concerns regarding adherence/compliance to this
Q_Qch_yJo_ith_Qhiejgs;'a_j‘ertyeieguriy! and Emergency Preparedness Officer.

(

10. ‘%thoj_mlgstratlon shall_identify specific_individuals_to assist all individuals with

dlsablthe_S_Wh_Q are_not able to ambulate are moved to a desrqnated safe area. This
should be included in all school's safety plans, This information shall be included in each

AUTHORITY: 1001.41, Fla. Stat.
HISTORY:

January 22, 2019



Dolphin Bay Elementary School, and the parents and students participating in activities, services, and

Dolphin Bay Elementary School
SCHOOL-PARENT COMPACT
2019-2020

programs funded by Title I, Part A of the Every Student Succeeds Act (ESSA) (participating children),
agree that this compact outlines how the parents, the entire school staff, and the students will share
the responsibility for improved student academic achievement and the means by which the school and

parents will build and develop a partnership that will help children achieve State’s high standards.

This school-parent compact is in effect during the 2019-2020 school year.

School Responsibilities
Dolphin Bay Elementary School will:

1. Provide high-quality curriculum and instruction in a supportive and effective
learning environment that enables the participating children to meet the
State’s student academic achievement standards as follows:

Ensure a safe and nurturing environment

Maximize the effectiveness of instruction by keeping teachers updated on the
most current instructional strategies

Increase student achievement in reading, writing, math and science
Collaborate with parents and community in a partnership characterized by
communication and mutual respect

Teach and support core values such as honesty, self-control, respect, kindness,
citizenship, tolerance, cooperation and responsibility

2. Hold parent-teacher conferences (at least annually in elementary schools)
during which this compact will be discussed as it relates to the individual
child’s achievement. Specifically, those conferences will be held:

The Compact will be discussed at:

The Title One Open House in August

Monthly parent meetings

At conferences which will be held at least twice a year with the classroom
teacher

3. Provide parents with frequent reports on their children’s progress.
Specifically, the school will provide reports as follows:

Interim reports will be provided at the half way mark for each quarter.
Report cards will be provided at the end of each quarter.

Standardized test scores will be sent home in the last report card of the school

year.

4. Provide parents reasonable access to staff, Specifically, staff will be available
for consultation with parents as follows:



Title 1 Parental Involvement Budget
2019-2020

¢ Annual Parent Seminar

05360
= 3 Parents to Attend

e Agendas
052,100

e Food for Parent Trainings
05200

e Supplies for Parent Trainings
0S250



