Everglades High School
School Advisory Council (SAC)
September 25, 2018 Minutes

I. Welcome: Mr. Cordova, SAC Co-Chair, began the meeting at 3:10 p.m. A quorum was met with 16 voting members present and 10 guests.

II. Reading and approval of minutes:
a. Mr. Cordova reminded the committee that minutes for the 5/15/18 meeting was sent via email and asked for any changes. 
b. Helene Malanga proposed corrections and submitted to Ms. Alonso.
c. A motion was made a motion to accept the corrections to the minutes. Helene Malanga seconded the motion. All were in favor; none were opposed.

III. Installation of Officers
a.  Mr. Cordova introduced the newly installed officers for the 2018-19 school year.  Matthew Cordova and Lisa Alonso, Co-Chairs and Maureen Eves as secretary.

IV. Introduction of SAC Members
a.  Mr. Cordova asked that all new members stand to introduce themselves and complete BIO sheets so that they could be added to the committee.

V. SAC By-laws
a. Mr. Cordova reminded committee members that the By-Laws were sent via email, displayed them on the screen and asked if anyone had any suggestions for possible changes.
b. A motion was made to accept the By-laws as presented.  Another member seconded the motion.  All were in favor, none were opposed.  

VI. Proposed 2018-2019 SAC Calendar
a.  Mr. Cordova reminded committee members that the proposed SAC calendar was sent via email and displayed on the screen.  He asked if anyone had any suggestions for possible changes.
b. A motion was made to accept the calendar as proposed.  Another member seconded the motion.  All were in favor, none were opposed.  

XI.  Subcommittee Updates

A. Parent Involvement (Mrs. Malanga): She is working to select a date in October to hold a workshop to help guide parents on completing the FASFA.
B. Student concerns (Genesis Bernardin-Michaud and Natalie Mion): Discussed desire to invite a guest speaker (Patrick George) to speak to student body to motivate students.  Requesting $2000 from the committee for speaking fees and travel expenses.  Students mentioned it would be less if he were in town.  Students are proposing that the speaker present on an upcoming PSD day.  Students reported he would present 2-hour mini sessions for students and teachers.  Mrs. Darbar mentioned that she would have appreciated more of an advanced notice of this request so that she could inform students of the proper procedures for such a request.  She asked that the students put together a more organized proposal for her to consider and noted that they could work together formulate a plan for the speaker. Nicolas Dunac added that he felt guest speakers that have faced challenges and have persevered would help to motivate students and, therefore, improve academic performance.  Mrs. Darbar briefly reviewed steps for initiating guest speakers.  Yenis Cruz spoke on behalf of some students that have expressed concern regarding the charging for temporary and permanent IDs.  Ms. Cruz noted that students feel that a financial obligation is more fundraising than a consequence.  Mrs. Darbar responded by asking for suggestions for a consequence for students that do not wear their ID badges.  Mrs. Darbar further explained that the school has supplied a great deal of funding for IDs and noted that if students were given IS for not wearing a badge, that they would be removed from class time.  Mrs. Darbar further noted that $2 is a minor fee as compared to paying $10 or $20 to purchase a new ID.  Students responded by requesting the Mrs. Darbar address the student body with this information.  
C.  Discipline: (Mr. Cordova)- Administration is enforcing all students wearing IDs for safety and security and are conducting hall sweeps to encourage all students to get to class on-time.  
D. Reading and Writing (Dr. Cash): discussed PSAT and 9th, 10th and 11th grade students will be taking.  Scores will help to identify strengths and weaknesses and will connect with Khan Academy to target instruction and individualized practice for students.  The district sponsored SAT for 11th grade students in April.  ELA writing will be in May. The FSA ELA retake window is now.  Dr. Cash noted that students should be reading daily and discussing what they read to expand skills.
E. Math (Mr. Hoffman): PSAT will be on October 10.  Math is using Khan Academy and common assessments to evaluate strengths and weaknesses.  Peer tutoring is up and running and available to student’s afterschool and teachers are looking at providing incentives for students that attend after school tutoring.  
F. Science (Mr. T): Notes that the Biology classes are working on EOC prep and non- Biology teachers are working on a literacy plan using science related informational text.   Mr. T noted that the science department has just finished their first care cycle and they are using the data from common assessments to target strengths and weaknesses.  Science tutoring is on Tuesdays.  
G. Social Studies (Mr. A. Smith): History classes are focusing on reading to support ELA courses. Mr. Henry noted that they are working to endorse a school-wide literacy program to help strengthen skills on the FSA that will benefit students on the test and in life.    
H. Technology (Mr. Thompson):  SSO has been down and the district is having issues. He noted that 8 access points were out, and techs are unable to fix but have sent in a ticket for repairs.  

SIP Monitoring: 
c. Maureen Eves reported that she and Lisa Alonso recently attended the SIP training in Pompano.  Everglades High School was commended for scoring 100% on behavior plan.  EHS was 1 of 2 high schools earning this score and 1 of 20 schools in the entire district.

PTSA Update: 
d. Helene Malanga mentioned that they worked hard this past summer painting the stairs.  PTSA partnered with FEA students and PTSA parents and student members to complete the project.  PTSA is very pleased with the outcome.  
e. Helene Malanga mentioned that they need more staff members to join PTSA.  The cards are coming in and reminded committee that membership is $5 cash or check.  
f. Ms. Malanga noted the 1st parent program that was held, Freshman Jitters.  Mr. Hoffman presented the program and a nice turnout was noted.  
g. Ms. Malanga mentioned PTSA had their first community service project at Feeding South Florida Foodbank.  The group sorted  and packaged 28,600 meals for needy families.
h. On October 20th, PTSA is having their second community service project with FIU to clean the nature preserve.  There is a waiver that needs to be signed and Ms. Malanga asked committee to share the information and have interested students contact her for more information.  The event will take place at the end of the quarter from 8-12pm and students can earn 4 service hours.
i. [bookmark: _GoBack]In November EHS PTSA will be volunteering with Broward College PTA to serve meals to needy families at Atlantic Vocational College.  

New issues/concerns: 
j. No new issues/concerns were presented.

Motion to Adjourn: Ms. Paleaz made a motion to adjourn the meeting.  The motion was seconded.  All is favor.  None opposed.  Meeting was adjourned at 4:15 p.m. 
