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Aroward County Public Schools

Yeda Hudge, Directer
Sonna Boruch, Courdinator of Schoo! Improvement

NEW WAIVER INTENT TO APPLY FORM

School: Everglades High School  Principal: Haleh Darbar  Date: 11/05/2018

Cadre Director; Mr. Strauss  SAC Chair(s): Lisa Alonsc and Matthew Cordova

o Policy or contract article to be waived:
Policy 6000.1 Article IV, Section B-6¢1: Semester Examinations and Exam Exemptions

v Brief descripﬁbn of waiver request:
We are seeking to prohibit students who are enrolled in a course that has an end of year exam from
exempting the mid term exam.

» Rationale for Waiver Request; '
We stmng|y helieve that students with end of course exams will benefit from laking their midterm exams. The
additional bxposure to an exam that mirrors their end of course exam will provide students with the familiarity
they need to be more comfortable when taking the EOC exam. In addition, the data derived from the midterm
- exam is uéed by teachers to determine appropriate instructional strategies and make important adjustments (o
the curricylum,

ﬁﬁz‘éﬁ o /f!/ 04/ &

Signature of Prineipdl Dat
e ZZ%@ 1]
Signaturg’of SAC Chair(s) /7 / / Datg

» District Response

| Walver is supported to continue with pracess.
| Waiver is not supported to move forward.

Schoot Improvement Coordinator: Date:
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. Desired Outcomes

¢  Welcome

* Approvai of minutes for September 25,
201

o Nem'r SAC Members

° SM%RT Bond Update

» BPIE

. Sch?o! Counseling Plan

Examn Exemption Application

Subtommittee updates

]

s SiP Monitoring

¢ PTSA Updates

& New Issues/Concerns
. Welcome

e Ms. Lisa Alonsa, SAC Co-Chair
+ Mr. Matthew Cordova, SAC Co-Chair
» Mrs! Maureen Eves, SAC Secretary

Reading and Approvai of Minutes
« September 25,2018

. introduction of New SAC Members

Smart Bond Update {Helen Boyer}

BPIE

School Counseling Pian
Exam Exemption Application

Subcommittee Updates
s Parent Involvement
¢ Student Concerns

« Discipline

¢ Reading and Writing
+  Math

e Science

» Social Studies

*+  Technology
X. SIiP Monitoring
Xi. PTSA Update

Xli. New issues / Concerns
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Everglades High School
School Advisory Council (SAC)
October 23, 2018 Minutes

Welconte: Ms. Alonso, SAC Co-Chair, began the meeting at 3:22 p.m. A quorum was
met with 24 voting members present and 8 guests.

Reading and approval of minutfes:

a. Ms. Alonso reminded the committee that minutes for the 9/25/18 meeting was
sent via email and asked for any changes.

b. Maureen Eves addresses several changes,

Helene Malanga proposed added information regarding PTSA updates.

d. Ms. Malanaga made a motion to accept the minutes with the proposed corrections
to the minutes. Dr. Cash seconded the motion. All members were in favor; none
were opposed.

o

Introduction of SAC Members
a. Ms. Alonso asked if there were any new members. New members identified
themselves and completed BIO forms to be added to the committee membership.

Bond Update

a. Helen Boyer (Community Liaison), Rodney Williams {Project Manager) and
Marleine Ghaby (School Choice Enhancement) presented a Bond update to
discuss upcoming project information including the Scope of Work such as the
Primary renovations to the Building Envelope Improvements (rooling/HVAC
system), Single Point of Entry (completed) and School Choice Enhancements
(technology-completed). Additionally, 328 items were purchased to enbance the
music department. The total budget amount was $4.190,000.

b. Mr. Williams explained that the roofing project would start in late January/early
February, then work would begin on replacing the chillers.

¢. Mrs. Darbar inquired about the mold issue. Mr. Williams responded by stating
that evidence of mild would be evaluated through the test and balance phase of
the project. :

d. Mrs. Darbar inguired about repairing the stairs that are a safety hazard. Mr.
Williams responded by stating that since the condition of the stairs is a safety risk,
he will address it with management.

e Mrs, Darbar inquired about having the school painted as the paint is wearing and
bubbling and Mr, Williams stated that he will meet with senior management to
make the request to paint the school with contingency dollars.

a. Dr. Laure Cohen discussed the BPIE (Best Practices for Inclusive Education) that
was recently completed by the team including ESE administrator, ESE Support,
School Psychologist, ESE Teacher, and ESE Specialist. The assessments are 3-
year self-assessments that is designed 10 take a close look at the ESE program to
identify strengths and weaknesses.



VI. §

VIL 1

VIIL

b. Dr. Cohen briefly described the ESE programs and services available 1o students
with an exceptionality. '

¢. Through the assessment, it was noted that strengths include the MTSS system that
is in place, spearheaded by Mr. Hoffiman, the equity and inclusiveness of students
with exceptionalities in clubs and extra-curricular activities, common planning
allowing for collaboration among support staff and classroom teachers and the
inclusion of ESE representation in the decision-making processes within the
school community.

chool Counseling Plan

a. Dr. Laure Cohen discussed the annual school counseling plan.

b. She noted the plan aligns with the national model for school counseling

¢. The plan includes components that focus on academics, career and personal/social
factors.

Exam Exemption Application

a. Lisa Alonso explained to the committee that EHS is up for a 5-year renewal of a
waiver for exam exemptions.

b. The waiver requires all students to take mid-term exams for EOC classes.
Students will not be allowed to exempt those exams.

c. Ms. Alonso explained the process of presenting the information about the waiver
and the voting process.

d. Mr. Henry further explained that the purpose of having students take mid term
exams in EQC classes is to benefit students in allowing teachers the opportunity
to disaggregate the data to identify strengths and weaknesses and drive curriculum
to meet students needs to promote success on final EOCs.

e. Laura Cohen mentioned that students participating and AP and AICE courses
must (ake mid-terms.

Subcommittec Updates

A. Parent Involvement (Mrs. Malanga): Mentioned that EHS had a successful and fun

spirit week. Many parents were present to help with homecoming and fundraising
activities.

Student concerns (Evonna): A student from the Debate team expressed concern
regarding a coach for the Debate team in the absence of the current Debate teacher
that is on leave. The student noted that the coach that was covering for the teacher on
leave quit after the 1* quarter and Evonna inquired about what was being done to find
a replacement. Mrs. Darbar responded by stating that she and Mr. Henry are in the
process of interviewing for the position and that they have contacted downtown
requesting more applications.

Discipline: (Ms. Alonso)- Students are being more compliant in wearing 1D badges.
She further noted that administration will continue to conduct hall sweeps to get all
students to class on-iime. Ms. Darbar mentioned that for students that ae caught in
hall sweeps are receiving detention, If the detention is served, the infraction is not
noted on the official school record. Hlowever, if students do not serve the detention,
they will receive internal suspension which will be reflected in the official school
record. She further noted that EHS has a new tardy policy in which staff is scanning
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1Ds for morning tardies and consequences are being issued. She asked that the
student representatives spread the word to help encourage students to get to school
on-time.

Reading and Writing (Dr, Cash): discussed reading pullouts. The department is
starting a writing lab. Dr. Cash encourages students to read daily and parents to
encourage reading and discuss with their children. _
Math (Mr. Hoffman): Students are being prepared for EOCs. Mr. Dominguez is
working hard with AP pre-calc students. Math tutoring is on Mondays in room 347
for any student needing extra help. Mr. Hoffman noted that teams meet regularly to
share best practices, discuss student progress as determined by common assessments
and develop remediation for students in need.

Science (Mrs. Franck-Bernard): Science PLCs work together and evaluate student
data. Teachers of Biology meet regularly to share best practices, review data from
common assessments and adjust curriculum as needed based on results. Tutoring for
science is on Tuesday in room 451,

Social Studies (Mr. A. Smith): Teachers are focusing on the standards for the US
History EOC. Teachers are planning to take studesnts that are registered to vote to
early voting at the Library.

. Technology (Mr. Thompson): SSO is working. Teachers must encourage students to

be very careful with the new laptops as each time a repair is needed, it is vert costly to
the school.

SIP Monitering:

d. All components of the SIP plan were completed and uploaded on October 16,

TSA Update:
a.

Helene Malanga mentioned that PTSA was involved with the ESOL Parent Night to
assist parents with graduation and school information.

December 8™ is the ESOL college day. PTSA will be heiping with the event.

PTSA has their 2 student community service project this past Saturday at F1U to
help clean up their nature preserve. There were 25 participants represeniing EHS.
PTSA partnered with the Environmental Club and had PTSA students and parents
attend. Director of the FIO Preserve was very impressed with our students’
knowledge of the different ecosystems. There was a great turnout. The next
community service project will be November 17", PTSA will be assisting Broward
Coliege PTA with their Thanksgiving lunch for needy families in the school district.

. The next parent workshop is this Thursday, October 25", PTSA will be assisting

parents to complete the FASFA. Translators will be provided to ESOL families
from Latinos in Action Club.

PTSA will have a family night at Texas Roadhouse on November 5 from 4-10pm.
Please come out and support PTSA. Take out is included. Just mention that you are
with Everglades, show the flyer or picture of the fiyer.

New issues/concerns:
a.

Laura Cohen announced that the Cambridge Diplomas are in. She states that they
are very nice and that she is very proud. She announced that 39 students out of 74
earned the diploma.



XIL. | Motion to Adjourn: Dr. Cash made a motion to adjourn the meeting. Mrs. Franck-
Bernard seconded the motion. All is favor. None opposed. Mecting was adjourned at
4:13 p.m.
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Everglades High School
School Advisory Council Agenda
December 11, 2018......Media Center......3:00pm

-----------------------------------------------------------------------------------------------------------------------------------------------------------------------------

Desired Outcomes

» ‘Welcome _

e Approval of minutes for 10/23/18
e« Student Success Sessions

* Exar{"l Exemption Application

+ SIP Monitoring

. Subt%.ommittee updates

= PTSA Updates

s New Issues/Concerns

Welcome
s Ms. Lisa Alonso, SAC Co-Chair

» Mr. Matthew Cordova, SAC Co-Chair
s PMrs! Maureen Eves, SAC Secretary

Reading and Approval of Minutes
» QOctober 23, 2018

Student Success Sessions
Exam Exemption Application

S1P Monitoring

Subcommittee Updates
) Parlant Involvement
. Stu%ﬁent Concerns

. Disf;:ipline

o Reading and Writing
+  Math

e Sciénce

o Sodial Studies
e Technology

PTSA Update

. New Issues / Concerns
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Everglades High School
School Advisory Council (SAC)
December 11, 2018 Minutes

Welcome: Ms. Alonso, SAC Co-Chair, began the meeting at 3:08 p.m. A quorum was
met with 24 voting members present and 3 guests.

Reading and approval of minutes:

2. Ms. Alonso reminded the committee that minutes for the 10/23/18 meeting was
sent via email and asked for any changes. 1t was noted that quorum was not met at
the 11/27 meeting and therefore there were no minutes.

b. Helene Malanga proposed changes to the minutes.

¢. Ms. Malanga made a motion to accept the minutes with the proposed corrections.
Another member seconded the motion. Al members were in Tavor; none were
opposed.

Success Sessions

a, Mr. T (Biology), Mr. Henry (Reading), Mr. Hoffman (Algebra/Geometry), and
Mr. Smith {(US History), presented proposals for success sessions (o meet the
needs of targeted students to help prepare for FSA exams. The total cost for the
programs is estimated at a total of 16, 3 12.00 for teacher pay. Mrs. Darbar noted
that the total cost may be adjusted once attendance is reviewed. Ms. Malanga
asked about the available funds. 1t was stated that there is $29,978.39 1n
Accountability funds and $141, 247 in school recognition funds. Tt was noted that
funds for Success Sessions will draw from Accountability first and then School
Recognition funds if needed.

b. Mrs. Malanga made a motion to approve $16, 312 10 be allocated for the EOC
Success Sessions from Accountability funds and then from School Recognition as
needed. A second member 2™ the motion, all were in favor. None opposed.

Exam Exemptions
4. Ms. Alonso reviewed the process of applying for waiver applications, including

the description of the exam exemption waiver 1o prohibit students from exempting
midterm exams that have an EQC. Ms. Alonso explained the rationale and fielded
questions regarding the policy, process and procedures moving forward with the
application.

- b. Mrs. Malanga made a motion to submit the application as it was written.

23 members approved the motion, 1 member opposed.

d. Mr. Hoffman and Mr. Henry emphasized the importance and benefits to ieachers

and students of students taking midterm exams in EOC courses.

o

V. SIP Monitoring

4. Ms. Alonso announced that she would be attending the quarterly SIP meeting this
Friday with Ms. Eves. As of right now, the school is up-to-date on all required
plans and procedures. More information from the SIP meeting will be addressed
at the next SAC meeting.
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Subcommitice Updates

Parent Involvement (Mrs. Malanga): Mentioned that parents continue to volunteer in
various capacities. Mr. Hoffman commended PTSA for their assistance in a recent
ESOL night.

Student concems (Student): A student expressed concern for the lack of textbooks
available to students for AP Macro Economics that will be starting in January. Mr. T
responded by stating that there is no district adopted text for the course. He informed
the students that he has been in touch with the teacher assigned to the course and has
provided her with a variety of resources to support the learning in the course. He
noted that he also taught the course without a text. He assured the students that they
will have what they need to be successful in the course. Other students announced
that a group of students have been working to initiate a mental health week to
promote a positive state of mind before midterm exams. They are encouraging
retaxation techniques and decorating the mirrors in the bathrooms with inspirational
messages.

Discipline: (Ms. Alonso)- Stadents are being held accountable to arrive to school on-
time. Students that accrue 5 tardies during 1% or 5" hours are required to serve
afterschool detentions. If students do not serve the detention, they will be assigned
internal suspension which will be noted on their school records. Mrs, Darbar
reminded students that detentions do not go on their records. Mrs, Darbar announced
that this is a huge problem and the hope is that if students are assigned a consequence
for being late to school, they will make more of an effort to arrive on time. Mr,
Henry asked the students to stress to their peers the importance of having IDs on and
visible every day. Mr. Henry noted that the cost for temporary [Ds is $2 but that adds
up. Mrs. Darbar mentioned that students are not able to participate in any school field
trips or events until all obligations are paid, including those for the temporary Ds.
Reading and Writing (Mr. Henry/Mr. Cordova): It was noted that all teachers and
students are preparing for mid-term exams and have been working on the essay
portion of the exam. Mr. Cordova announced that students and teachers are preparing
for the Literary Fair which will be coming up on February 7. Students should start
working on their submissions.

Math (Mr. Hoffman): Mentioned that Mu Alpha Theta and Mrs. Smith, the sponsot,
did a great job at a recent competition.  Additionally, teachers are preparing for mid-
terms and aligning the exams to the standards of the EQC. He further announced that
PSAT scores will be coming out which will provide the students and teachers with
data to better prepare for EOCs. Students can Iog on to the website to view their
resulis.
science (Mr. Hoffman): Science teachers are preparing for midterms exams and
planning for upcoming tutoring sessions. }

Social Studies (Mr. A. Smith): It was noted that EHS was recognized as one of the
Top 10 schools by Vocabulary.com for the month of November. 1de noted that
teachers are preparing for the mid-terms. :

Technology (Mr. Thompson): It was noted that the warranty for the laptop computers
has run out and therefore, he and Mr. Geiger are fixing all computers on their own.
He asks teachers and students to please be careful with the laptops and the laptop
carts. _
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PTSA Update:

a. Helene Malanga mentioned that the final FASFA parent night was December 5™ and
13 families showed up.

b. The toy drive is still in progress and PTSA is still in need of gift cards to retail stores
so that the 13 families that have been identified as needing help can receive gift
cards.

¢. The PTSA and the Drama department helped at the war memorial museum. The
students were able to get 1% hand experience working back stage. She noted that the
performers were grateful for the assistance and that all were pleased with the EHS
students that helped.

New issues/concerns:

a. Mrs. Darbar addressed the parents to inquire about whether they have been receiving
alerts regarding code red drills. Parents reported that they have been receiving the
alerts.

Motion to Adjourn: Mrs. Malanga made a motion to adjourn the meeting. The motion
was seconded. All in favor. None opposed. Meecting was adjourned at 4:06 p.m.
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Everglades High School

Community Forum
December 11, 2018......Media Center......3:30pm

---------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------

I  Desired OQutcomes
o  Welcome
e Exam Exemption Waiver Discussion

I Welcome
» Haleh Darbar, Principal
s Ms. lisa Alonso, SAC Co-Chair
e Mr. Matthew Cordova, SAC Co-Chair
e Mrs. Maureen Eves, SAC Secretary

i Exam Exemption Waiver Discussion
A. Background

B. Discussion

v Adjournment




TATIR01E (\_, D m f’Y\ quh“ T{" {
B D) Browaso Scmm

o“-‘%
Sl

%
‘&:*f“?“%“

&m‘uaa. C

deuaFCounstr —;— C‘ ¢ {/{. {ﬂ

FOUNSELOR

ROWERED BY THE ‘%f ot DATAWAREHOUSE -

l ..?:nﬁ“(‘.f"j?}fii:'x’. Famhership St In Shocis Rexport i Lesopt 1 .
foneyt Sipn In Sheet For EVERGLADES HIGH B m:@ “ (_.m{g Thwae c§~j©
Parent of
. : o SBBC .
# Full Name Position Employee S!éxg}?::{t)?t ﬁS1gn:.-Iere
- 100 | Téceler ) AT 2y o 0 ]
| O SV S arTysewy Py | T
3. Ashie o Mk ey || S du—ie ‘c"‘f:g("{x%%/fiéﬁ// Al
g | Wiy B S T U B
3. Bleat & (‘Giﬂa‘&&:ﬂéﬂ 2 pdant A
6. £ 'HJ!lHﬁ ttonge  fSVud s - f_félm-,_.-m/i.f—/ww."-
T ot e Lo oo dell Shoptont :
5. Armdrdingtania I (i UdrinT
9. IMOvdinis Cvire. [[Sooudemy .
19. %’Aﬁfifeg_ﬂm_ Toche S vV, i N
1L, mLo\ﬂsiLCgﬁ\f\_ | Tenale / bt z
12, > Winlanc, A v NS Prwe Walror<a
13, %MM v &ty
14, | ] J Li_e‘f\’\xc)\m %Ci&,g'ﬁ 'ﬁ,:(/;'“i el
15. Dg]_mg 2 fov s SAC ingubed na
16 & %%%ﬁ IEEVIRR LA A Y
17. I 'M&e) , o | Terenit” |
L PN NI 0 9 [ 0% 3/ 7% N el C
19, | 4edis 0. Fe frwnH fPria
20; /Lf A {ﬁz-g }“—f-ﬂ‘e‘ AP L
2| Foae o Tl 32 o T
22. L;"'/ ; : E‘_’mi o P
23, Ao lmd N T ™ N
2 v’% ALY NV
25, || Ader W =hel | ':
CUJ{; Mﬂ-{ L 7’;{{}%{3”%} G ik N _bf
sz ; A jeresafia ;?r? P it
Miwteen i -Zkabev
%’/Dl ot ﬁmfa&
hitps-iwabappe.by Iscints. comisip/Signing ts.250x Lo / | ,W
Y A iy e O




I. Welco

II. Exami

b.

Everglades High School

Community Forum Meeting
purpose: Review Exam Exemption Waiver information

December 11, 2018.....Media Center......4:30pm

me: Ms. Alonsocalled the meeting to order at 4:30pm.

Exemption Application
a.

Lisa Alonso explained to the community mentbers present that Everglades High
School is up for a 3-year renewal of a waiver for exam exemptions.

Lisa Alonso explained to community members that the waiver states that all
students in EOC courses will be required to take mid-term exams for EOC classes
if the waiver is passed. Students will not be allowed to exempt those exams.

Iisa Alonso provided further explanation on the waiver and voting process to the
community members.

Lisa Alonso addressed questions and concerns from community members about
the specifics of the exam exemption waiver application, purpose and process.

Mr. Henry further explained the benefits of having students take mid-term exams
in BOC classes specifying that the data gleaned from the exam scores atlows
teachers the opportunity to disaggregate the data and design instruction that meets
the students individual needs in an effort 1o promote success on final EOCs.
Laura Cohen mentioned that students participating and AP and AICE courses
must take mid-terms regardless and of waiver.

[11. Adjourn: Meeting was adjourned at 5:03pm




Everglades High School
School Advisory Council Agenda and SAF Joint

Vieeting
January 22, 2019......Media Center......3:00pm

---------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------

l. Desired Qutcomes
*  Welcome
s Approval of minutes for 12/11/18
o Exam Exemption Application and vote
¢ 3IP Monitoring
¢ Subcommittee updates
s PTSA Update
» SAFUpdate
¢ New Issues/Concerns

. Welcome
»  Ms, Lisa Alonso, SAC Co-Chair
*  Mr. Matthew Cordova, SAC Co-Chair
s Mrs, Maureen Eves, SAC Secretary

lil. Reading and Approval of Minutes
o December 11, 2018

IV. Exam Exemption Application and Vote
V. SIP Monitoring

Vi. Subcommittee Updates
¢ Parent Involvement
» Student Concerns

Discipline

Reading and Writing

Math

Science

Social Studies

¢ Technology

o & * @

Vil. PTSA Update
Vill. SAF Update

IX. New Issues / Concerns
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Everglades High School
School Advisory Council (SAC)
Januvary 22, 2018 Minutes

Welcome: Ms. Alonso, SAC Co-Chair, began the meeting at 3:14 p.m. A quorum was
met with 22 voting members present and 2 guests.

Reading and approval of minutes:

a. Ms. Alonso reminded the committee that minutes for the 12/11/18 meeting was
sent via email and asked for any changes.

b. Ms. Forde-Marshall proposed a correction to a name.

¢. Helene Malanga proposed additional changes to the minutes.

d. The community rep made a motion to accept the minutes with the proposed
corrections. Dr. Cash seconded the motion. All members were in favor; none were
opposed.

Exam Exemption Application and Voting
a. Ms. Alonso review the exam exemption application and process.
b. The committee voted individually to present the exam exemptions to the faculty.
c. All 22 members voted and was passed with 100% voie in favor of continuing the

process.
SIP Monitoring
a. Ms. Alonso noted that she and Ms. Eves attended the 2™ quarter SIP meeting in
December.

Information regarding the mid-year reflection was discussed and comipleted.
¢. Moving forward, the committee will begin to work on the 2019-20 School-Wide
Behavior Plan for the next school year.

tbcommittee Updates

A. Parent Involvement (Mrs. Malanga); It was noted that there was a small turn-out for
the recent Rachel’s Challenge event. She stated that there were only 7 participants. It
was suggested to possible hold the event next year with more notice and further after
the winter break.

B. Student concerns (Students): Natalie Mion stated they student government is hosting
the district convention this coming Saturday the 26" from 9am-5pm. They are
expecting 163 students, It was also noted that students attended the Rachel’s
Challenge training plan and intend to incorporate strategies in future events.

C. Discipline: (Ms. Alonso)- It was noted that hall sweeps will continue and asked the
students to spread the word to encourage their peers to get fo class on-time. Ms.
Alonso stated that hall sweeps will continue randomly and sporadically. Students
caught in the sweep are required to serve after school detentions. If they do not serve,
they will be assigned IS and therefore. be removed from class time. Mr. Hotfman
stated that students are getting better about wearing [Ds but are still not where they
need to be in consistency. He asked the students to spread the word of stressing the
importance. Ms. Darbar asked the students to stress the severity of the consequences
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that are vaping on campus. If caught with a vape pen containing THC, the incident
carrics a mandatory expulsion and a felony record. The information is being
presented throughout assemblies, but incidents continue to occur.

Reading and Writing {Dr. Cash) Teachers are preparing for Success Sessions. Focus
will be 1/3 on writing, Teachers will be using USATestprep in which students will
take a pre-test to get a baseline. The program will identify 3 weakest areas in order to
guide needed remedial instruction. After the writing exam commences, focus will be
full on reading, Mr. Henry added to committee members to encourage all students in
need 1o attend the enrichment sessions. He noted that the department is working on
incentives to encourage participation. Dr. Cohen noted that 1700 notices went out to
students and so far, only 150 have been returned. A student asked if students would
be able to still sign up for the camps once the sessions are underway and they answer
provided was “yes”.

Math (Mr. Hoffman): Students and teachers are looking forward to AP Calc exam
which will take place in May. Geometry teachers are using the data from mid-term
exams to guide instruction in preparation for the EOC. Mr. Hottman mentioned that
based on the data, students are on par with where they were last year but that the
department is fooking for more ways to encourage and motivate students to do well
on the exam. Mrs. Forde-Marshall inquired about SAT prep sessions. Laura Cohen
responded that SAT prep is available through the public library.

Science (Mr. T): Biology teachers are examining data from mid-terms exams to target
areas of need/weakness to guide instruction to better prepare students for the Biology
EOC.

Social Studies (Mr. A. Smith) US History EQC camp is underway. Some teachers

are also hosting after school review sessions on Thursdays. Mr. Klasner is working
hard on the Holocaust museum.

H. Technology (Mr. Thompson): The county is no longer using 880. Now using Clever.

Several teachers/parents/students noted an issue with having to sign-on to individual
sites through Clever. Mr. Thompson stated that once you sign-in to the sites once,
this should no longer happen if you are using Chrome.

PTSA Update:

Helene Malanga mentioned that PTSA helped during Curriculum Night meeting
prospective parents. Parents from Franklin Academy mentioned that they didn’t
receive notification of the event. They had received notification from other
surrounding high schools of their events but only heard about the EHS event by
word of mouth.

Last Friday, January 18" was the Broward County Reflections Awards Ceremony.
The theme this year was “Hero’s Around Us™. All three EHS entries won at the
Broward County Level High School Division. Marcus Amador received 2™ place
for Photography, Natalie Mion received 1* place in Dance Choreography, and
Elizabeth Malanga received 13 place in Literature. First place winners will now
compete at the state level. Natalie also performed her beautiful dance at the
ceremony.

PTSA has started the Sneaker Drive. Please donate any of your gently used paired
sneakers and drop them off in the collection box in the front office. “Got Sneakers™
is a recycling company committed to environmental sustainability and economic
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development through the collection and distribution of used sneakers. PTSA will be
collecting untif February 281,

. The next PTSA General Meeting is on February 11" at 6pm in the Media Center.

PTSA will have a Naviance Parent Workshop immediately following the meeting.
Parents will be working on the computers learning how to navigate the program.

SAF Update

a.  Office of Service Quality-

1,

t

(%

Continuing to work on draft of the Strategic Plan, They will be
concentrating on a new component called Stakeholder Engagement.
These new steps will be included in the SIP Plan. The new template
will be set out soon.

The School District is working on a plan regarding the ideas each
school will be doing to commemorate the Marjory Stoneman
Douglas High School Tragedy. School is open on February 14™,
Each school will have different activities and will communicate the
events to their school community. A News Release was sent out to
stakeholders informing them what events will take place at Marjory
Stoneman High School. It will be a day of service and love.

The District has released two draft safety proposals. Proposal
#2120 Emergency Codes Prevention and Preparedness and Proposal
#2150 Safer Spaces (Hard Corners) will be discussed at today’s
School Board Workshop. The draft proposals are posted on our SAF
Website hitp://eversladeshichsat.ch2v.com for review. The District
has received some complaints regarding finding a balance between
instructional time and time taken for safety drills. Drills are not
random. The frequency is mandated by National Fire Codes and
Senate Bill 7026 Marjory Stoneman Douglas High Schoo! Public
Safety Act. Please send any feedback to evergladessafizigmail.com
and we will forward it to the DAC Committee. )

b. DAC Report:

I

The Homework/Makeup Policy sub-commitiee is working on a draft
to the policy. Looking at replacing some of the “is” language with
“shall”. They are looking at make-up work issues in block rotations.
Please send any feedback to gvergladessafigamail.com and we will
forward it to the sub-commitiee.

2019-20 School Calendar - Calendar Option 1 was approved with a
start date of Wednesday, August 14, 2019 for students with teachers
starting on August 7%. First semester will end prior to the Winter
Break. Last day of school will be Wednesday, June 3, 2020.

¢.  Motions made at the DAC Meeting:



VI

1. Motion was made to add Drivers Education Information to each
High Schoot and Middle School’s website to have easier access to
register for the program.

2. Motion was made to request the School Board create a policy
governing student ID’s and replacements, Complaints have been
received that some schools are attaching academic consequences to
students that arrive at school without I1Ds.

3. Motion was made to request the School Board to provide a
minimum of at least one health service worker during the entire
school day in each of the schools managed by Broward County
Public Schools. Twenty percent of schools do not have a health
service worker in their clinics.

d. Community Information:
1. The 2018/19 Broward County Public Schools Community
Connections Course Catalog is available with information regarding
upcoming classes and learning experiences within the community, A
link to the on-line catalog is available on our SAF Website under the
Resources tab: hitp://everaladeshichsal.ch2v.com

2. We have also posted information regarding the Family
Strengthening Lab at Gulfstream Early Learning Center. The center
provides free resources, activities and informational sessions for
families.

e. Community Events:

1. Next Everglades I-Zone Meeting will be February 1, 2019 at Silver
Shotes Elementary at 9 am.

2. Take Our Daughters and Sons to Work Day is February 1, 2019,

3. Multiple Pathways to the American Dream will be Saturday, April
13, 2019 at Atlantic Technical College, Arthur Ashe, Jr. Campus,
1701 NW 239 Avenue, Ft. Lavderdale from 8:30 am to 11:30 am.
This is a free event open to all parents. Registration is required. A
link to register is posted on our SAF Website
http:/fevergladeshighsaf.ch2v,com under the News tab.

New issues/concerns:
a.  Mrs, Forde Marshall had concerns regarding the Senior night and the way

information was shared with the parents. She was upset that it changed the
time changed several times and despite making prior arrangements, she
missed the event. Mrs. Darbar responded that she was equally upset over
the incident and that she addressed the issue with Mr. Collins, Ms. Darbar
agreed that this event requires better planning in the future,

b. Nataliec Mion shared that the winter pep rally is scheduled for February 8%,



¢. Natalie also mentioned that some students are having difficulties signing-in
to Naviance. Dr. Cohen responded by saying that all students should be
signing-in regularly and that the reason students are having dithiculty is
because they do not know their sign-on credentials.

d. Dr. Cohen also addressed issues with sign-in to Virtual Counselor and
stated that students may need to click on the little shield that appears in the
URL in the right-hand corner to allow pop-up blockers/exception.

e. Mrs. Forde Marhsall expressed her concern with the GPA cut-off of a 3.5
GPA, excluding many students from participating. Ms. Darbar stated that
she does not have additional funding to take more students and is unable to
provide teacher chaperones. Dr. Cohen noted that the GPA requirement
wag now 3.2 to open more seats for students and noted that they must have
a cut off as they can only take 80students.

Motion to Adjourn: Mrs. Malanga made a motion to adjourn the meeting. The
motion was seconded but Sonia Betancourt. All in favor. None opposed. Meeting
was adjourned at 4:12 p.m.
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Everglades High School

Voting

& Lad A AL

FEBRUARY 7, 2019
Professional Study Day

TEACHER-ESE SUPPORT FACILITATOR | 89303 [ALBANESE , CARMEN ANA g %4‘/
TEACHER-PHYSICAL EDUCATION HIGH | 20888 [ALONSO, LISA R P /
GUIDANCE DIRECTOR HIGH 18391 |ALVAREZ FINN | GINA MARIE ,»Laj;/ﬁ* :;"""mm
TEACHER-WORLD LANGUAGE FRENCH | 38677 |APOLLON , CHANTAL ;{\*’ “‘f;;;«j’*?//?”
ROTC INSTR-CERTIFIED 64201 |ARIAS , RAMON T AT /
TEACHER-SOCIAL SCIENCES HIGH 80500 [BABICE , STEVEN JOHN 1T > ,ﬂ?;g:w(_zd -
TEACHER-MATHEMATICS HIGH 53624 |BAYUS , CHRISTOPHER § =
TEACHER-MATHEMATICS HIGH 89869 [BEASLEY . LORIL T
TEACHER-LANGUAGE ARTS HIGH 68130 |[BECHER , CHRISTINE MARIE g /’; 7 /ﬁ/,ﬁ%&h
TEACHER-MATHEMATICS HIGH 41364 |BELIZAIRE . WEBERT )

TEACHER-EARTH SPACE SCIENCE 111042 |BERENGUER , ALEJANDRO

TEACHER-WORLD LANGUAGE SPANISH | 8656 |BLANCO . LOURDES MARIA

TEACHER-PHYSICAL EDUCATION HIGH | 13314 |BOUNOUTAS , STEVEN 8

TEACHER-SCIENCE HIGH 64289 |BRASIL , CATALINA PARDO

TEACHER-SCIENGE HIGH 112709 |BROWN , CANDICE

TEACHER-LANGUAGE ARTS HIGH 45758 [CASH , MICHELE CAMILLE

TEACHER-SOCIAL SCIENCES HIGH 119801 [COHEN . SHIRLEY

TEACHER-RESOURCE SECONDARY 35960 {COLLINS , MICHAEL P

TEACHER-ESE SPECIALIST 21248 {COLON , YEHLIN 3% «z
TEACHER-MATHEMATICS HIGH 20985 JCONRAD , MICHAEL ROLAKD 4’}/ ff/ ﬂ/ﬁwi }f/
TEACHER-MATHEMATICS HIGH 2504 |COOPER JR , WALTER

TEACHER-LANGUAGE ARTS 78204 |CORDOVA , MATTHEW

TEACHER-ART HIGH 90140 [COX , ROBERT ANTHONY

TEACHER-SCIENGE HIGH 107870 |CURAH , RiZA ZOE

TEACHER-LANGUAGE ARTS HIGH 70703 |DAVILA CHANG , SASHA

TEACHER-LANGUAGE ARTS HIGH 51287 |DEMAR . MELANIE ANN

GUIDANCE COUNSELOR-HIGH 32565 |DENBOW , ALLISON LISANDRA

TEACHER-SCIENCE RIGH 120573 [DEVANESAN . BEULAH

TEAGHER-SCIENCE HIGH 105629 IDOMINGUEZ , ALBERTO L. /4 R
TEACHER-ESE SUPPORT FACILITATOR | 90720 |DONALDSON , JADE DENISE (e kN
TEACHER-MATHEMATICS HIGH 98045 |DORTIVAL , JUDITH DOMINIQUE ” _j_ A 50
TEACHER-SOCIAL SCIENCES HIGH 54228 |DOYLE , ROBERT J ~ ) & er 5
TEACHER-ESE SPECIALIZED VE 22974 |DUCOS , ALEIDA /-
TEACHER-SOCIAL SCIENCES HIGH 94190 [EGNOR , DANIEL GEORGE

TEAGHER-MUSIC GENERAL HIGH 14888 |EVES, DAVIDE

TEACHER-ESE SUPPORT FAGILITATOR | 8434 |EVES. MAUREEN NOEL

TEACHER-CTE HEALTH SCIENCE 14852 |FAVATA , SHERON M

TEACHER-MATHEMATICS HIGH 57468 |FIELDS JR , DELANO W

TEACHER-ESE SPECIALIZED VE 112430 |FISHER , ELISA DENISE

TEACHER-LANGUAGE ARTS HIGH 93315 [FISHKIND . DAVID JOSEPH

TEACHER-LANGUAGE ARTS HIGH 145933 [FLEISCHER . DAVID OSCAR

TEAGHER-LANGUAGE ARTS HIGH 42231 {FLORIO , DONAMARIE

TEAGHER-MUSIC VOCAL HIGH 98720 |FRANCISCO . NATALIE MARIE
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Everglades High School Voting FEBRUARY 7, 2019
e 1y; Professmnal Study Day
TEACHER-SCIENGE HIGH 47140 [FRANCK BERNARD, MARGUENCIE é/if j,ég ,«;‘,\_d,\(
TEACHER-LANGUAGE ARTS HIGH 77972 |GEORGE , NATHAN EARL (=
TEACHER-ESE SPECIALIZED VE 3152 |GLAZER , MARSHA
GUIDANCE COUNSELOR-HIGH 98739 |GOODEN , KIYA UTICA INEZ
TEACHER-SOCIAL SCIENCES HIGH 48045 |GRAHAM , STEPHEN HOWARD
TEACHER-INTERIM SUBSTITUTE 78287 |HARRISON-BENT, LORNA
TEACHER-CTE STEM 14411 |HEITZENRATER . DAVID PAUL
TEACHER-CHEMISTRY 119695 [HELMER , DUSTIN MICHAEL
TEACHER-LANGUAGE ARTS HIGH 21344 [HOROWITZ . ADAM M
TEACHER-WORLD LANGUAGE SPANISH | 68469 {HORTON , STEPHEN
TEACHER-STUDENT ASSESS SPEC 89690 {HUGGINS . ROXANNE JOY
TEACHER-ESE SPECIALIZED VE 70394 {HUGGINS GIBSON . JOANN
TEACHER-SOCIAL SCIENCES HIGH 98089 JIACOBELL), MELANIE
TEACHER-SCIENCE HIGH 50476 JIYER , UMA SUBRAMANIAM
TEACHER-LANGUAGE ARTS HIGH 118894 JJOHNSON , TIFFANY SHONTAY
TEACHER-SOCIAL SCIENCES HIGH 39026 [JOLICOEUR , CHRISTIE VLADIMIR
TEACHER-SCOCIAL SCIENCES HIGH 56671 |KLASNER , BRUCE RANDY
TEACHER-LANGUAGE ARTS HIGH 72103 [LEMBO , LAURIE FRINK
TEACHER-SCIENCE HIGH 118837 [LYNCH . KASSANDRA ASHLEY
GUIDANCE COUNSELOR-HIGH 42191 [LYSAGHT MARIKOS , JUDY
TEACHER-MATHEMATICS HIGH 79161 |MARTINEZ , RAFAEL E
TEACHER-WORLD LANGUAGE SPANISH | 53086 IMARTINEZ , ROSA MARGARITA
TEACHER-ESE SUPPORT FACILITATOR | 95169 |MAYS . MISTYL
TEACHER-PHYSICAL EDUCATION HIGH | 53338 |MCFADDEN , FREDRICK
TEACHER-SCIENCE HIGH 95626 [MCKNIGHT , MIKK!
TEACHER-LANGUAGE ARTS HIGH 94835 [MCLEAN . ANDREW T
TEACHER-SCIENCE HIGH 80923 [MENENDEZ . GINETTE ANN %
TEACHER-SOCIAL SCIENCES HIGH 90736 [MERLINO , LORETTA VERSACE /|
TEACHER-CTE STEM 20589 [MEYER ., DAVID A
TEACHER-INTERIM SUBSTITUTE 120708 [MONTOYA, MELISSA
TEACHER-READING COACH/RESOURCE | 1285 {MOORE , KEETHA CANDICE
TEACHER-CTE MULTIMEDIA 6167 |MYTON , RENEE ALLANA
TEACHER-ESE SPECIALIZED VE 42672 [NEEDHAM , PATRICIA
TEACHER-SOCIAL SCIENCES HIGH 68147 [PELOQUIN , CHRIS D
TEACHER-SOCIAL SCIENCES HIGH 103204 |PELOQUIN | JOANNA
TEACHER-ART BIGH 73241 |PEREZ , JASSMEN
TEACHER-L ANGUAGE ARTS HIGH 95487 |POLGAR!, VIKTORIA
[TEACHER-MATHEMATICS HIGH 71838 |RAMIREZ , SARA BIBIANA <
TEACHER-SOCIAL SCIENCES HIGH 69536 JRANDOLPH , DELVIN MAURICE
TEACHER-MATHEMATICS HIGH 52641 |[ROBIN , LAURA MICHELE
TEACHER-WORLD LANGUAGE SPANISH | 72148 |RODRIGUEZ , HECTOR JORGE
TEACHER-LANGUAGE ARTS HIGH 70772 |ROMERO , BARBARA A
TEACHER-SOCIAL SCIENCES HIGH £4475 [RUMPH , RODNEY SCHERAYE
TEACHER-LANGUAGE ARTS HIGH 61772 [SAGARQ, CARLOS J —

‘é"’"’}«m&@wH\ u&wwﬁ“\

: l‘{l& ‘&.sz\%% ﬂ?

(Wb

%&’gﬁ» @@%% o
Ahtlained —

s A -



{”“Lf\,{ Y ﬁﬁ-%%--f&{? {"I..ag'\ (e L LALAL

Everglades High School Vaoting FEBRUARY 7, 2018
Professional Stu,_t\:fy Day

TEACHER-LANGUAGE ARTS HIGH 10305 |SAIANO , KATHRYN MIGHELE :Efb( T
TEACHER-MATHEMATICS HIGH 67862 [SALAZAR, KENNETH

TEACHER-SCIENCE HIGH 20438 |SANTIAGO, ROSARIO GONZALEZ .
TEACHER-MUSIC BAND DIRECTOR 94114 [SANZ JR , CHARLES KEITH e
GUIDANCE COUNSELOR-HIGH 14279 {SCHROEDER , ELIZABETH L e
TEACHER-DRAMA HIGH 116344 |SCHUELER , LAUREN MARIE N7 Sy
TEACHER-SCIENCE HIGH 90226 [SELBY It GREGORY VINCENT sy T
TEACHER-SOCIAL SCIENCES HIGH 98028 |SHADEED , PATRICIA (ffgg&fggﬁ"
TEACHER-ESE SPECIALIZED VE 107283 |SLOCUM , ALEXIS CANDYCE AN
TEACHER-MATHEMATICS HIGH 57176 |SMITH , ALTHEA KAYE

£ M’j‘!’ & z"

TEACHER-MATHEMATICS HIGH | 108144 |SMITH , STEPHANIE HARMAN
ROTC INSTR-CERTIFIED 93987 |SPIELVOGEL , KENNETH <]
TEACHER-LANGUAGE ARTS HIGH 104901 [SWAIN , SARAH MARIA
TEACHER-WORLD LANGUAGE SPANISH | 40736 [TEJERC, REINA A
GUIDANCE COUNSELOR-HIGH 35626 |THOMAS , ANNE MARIE |
TEACHER-MATHEMATICS HIGH 103236 |TOLKOV , DAI BAO
TEACHER-CHEMISTRY 109969, [TRAVIESO , JOSYMAR M g
TEACHER-LANGUAGE ARTS HIGH 3924 |TROCHE , LUCIA ISMENIA s fzs»” ( L
TEACHER-MATHEMATICS HIGH 41097 |TRONCOSO , LUCIA . R
TEACHER-LANGUAGE ARTS HIGH 104433 |VAZQUEZ , RICARDO ROLAND Wﬁﬁ.ﬂ?’ﬁ___w _
TEACHER-WORLD LANGUAGE SPANISh | 33516 JVEL,NUBIAR o //é/z;-’ ’/ J,?—"
TEACHER-LANGUAGE ARTS HIGH 63095 |WILLIAMS , TAMEKA AYANA LBy
TEACHER-SOCIAL SCIENCES HIGH 71655 |WOZNIAK , MONICA MARIE | Al
TEAGHER-SOCIAL SCIENCES HIGH 61273 [WOZNIAK , RYAN JAMES e /“”
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21812019 The School Board of Broward Counly, Florida District Waiver Application

Broward County Public Schools
New Waiver Application

Broward County Schaols is the largest fully accredited school district in the United States

School Improvement Waivers are designed to remove barriers to school improvement that have been found in state statute, school
board palicy, or toliective hargaining contract {see School Board Policy #1403). Waivers must be based on sound educational research
and evaluation, must be budget neutral to the district, must be supported by stakeholders in the loeal school community, and must be
approved by 66.67% of the faculty. Waivers may be approved for up to five years by the Schooi Beard, but the faculty must approve the
waiver each vean. Waivers must be equitable for all students in a particular student group.

Please see the waivers standards operating procedural mamial online (hitp://www.brow; rd k2 fl.us/ospadinitiatives.asp?
initiative id=3) for support information to complete this application.

Waiver # 3

School Name: " Everglades High ¥ :

Board Policy/Contract Article: 80001

Board Approved: TBA

Years Approved: 5 Years

Target Area: Exam Exem
Waiver Status: New

Initial Year of implementation:

District’s Stratggic Alignment Plan: VTeaching & Assessing for Leaming

Accreditation Standard Alignment: : Teaching and Assessing for Learning v

1. Everglades High is requesting a waiver for Exam Exemption for a period of 5 years. Evergiades High will analyze the data
and present them to SAC,

2. This waiver proposal was presented, reviewed, and endorsed by all stukeholders of the local school community at meetings on:

Community Meeting 1: 10/23/2018
Community Meeting 2: 1211112018
Comnunily Meeting 3 01/22/2019

4. The Schadl Advisory Council voted on the Exam Exemption Waiver by 100% ¥ {minimum of 51%) on 01/22/2019
4. The Faculty voted on the implementation of Exam Exemptionby 79% v {minimum of 66 2/3%) on 02107/2019 ,
accordingto the voting guidelines in the Broward Teachers Union Contract, Article 15.

5. Write the exact language of the school board policy or contract article that the proposed waiver will supersede.

httpfwww.browardi k12.fl.us/ospa/DistrictWaiver/dw-n ew-waiver-application.asp?school_waiver_id=152 12



21812019 The School Board of Broward County, Florida District Waiver Application

Final Examinations <
and Exam

6. State the waiver: change, delete, or add to the policy or contract so as to fulfili the requirements of the proposed waiver.

Students at :
Everglades|High

7. State the rationale for the proposed waiver. How will the proposed waiver support school improvement? Give background
information, history of harrier, etc.

Everglades|High .
School believes

8. Recognizing that one stratepy alonie does not affeet school-wide achievernent, identify and explain the baseline data for the
proposed waiver.

The baseline data &
consists of the EQC-

9, What reliable research studies, proven strategies, best practices, or similar programs support the probable success of the
proposed waiver?

prior to the 2813- o
14 school year, the. -

10. Everglades High will evaluate the effectiveness of the waiver each year. Include cutrent data in alignment to the haseline data
to measurethe impact of the waiver,

11. We confirm that the Exam Exemption was implemented as described ahove: )
Principal: Haleh Darbar Date: 02/08/2019 Signature: Mﬁf// %/‘«

s
-
SAC Chairperson: Lisa Alonso Date: 02082019 Signaturesm—s R mrr—
- &"
12, This waiver has been reviewed by: / [ZA U/
Broward Teacher’s Bruce Klasner Date: 02/08/2018 Signature; A /b
Union Rep: [

This waiver application, with otiginal signatures, is to be kept on file ai the school and made available to District personnel upen
regsest.

A seanned version of the completed Waiver application, with signatures, and all other required documents are to be uploaded to
hitp:/fwww. broward.k12.flus/ospa/sac login.asp by the deadiine noted in the timeline

The filename to upload is to be: SchoolMame_Gradelevel WaiverNumber_Date.pdf,
ex. Abe_ES 1_02082013.pdf

Ssve o Save and Submit . Cancel
Note: Waiver will be locked when clicking Submit

Last updated dn: Tuesday, January 22, 2019

htip/Awww, broward k12 fl.usfospa/DistrictWaiver/dw-new-waiver-application.asp?school_waiver jd=152 22
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The Schoal Board of Broward County, Flarida District Waiver Application

Broward County Public Schools
‘New Waiver Application

Broward County Schools is the largest fully aceredited school district in the United States

rement Waivers are designed to remove barriers to school improvement that have been found in state statute, school
or collective bargaining contract (see School Board Policy #1403). Waivers must be based on sound educationai research
must be budget neutral to the district, must be supported by stakeholders in the local school community, and must be

appl{}ved by 66 67% of the faculty. Waivers may be approved for up to five years by the School Board, but the faculty must apprcwe the

waiver each ye

Plt,asc see the

rar, Waivers must be equitable for ali students in a particular student group.

waivers standards operating procedural manual online (http://www.braward. a.flus/ospa/initatives.asp?
-5 for support information to complete this application.

Waiver # 3

School Name: Evergiades High v

Board Policy /Contract Article: 6000.1

Board Approved: TBA

Years Approved: 5 Years

Target Area; [Exam Exemplion ¥
Waiver Stats: New v

Initial Year of Implementation: 20 v

District’s Str

Acereditatio

—

ategic Alignment Plan: insiianiTeaching & Assessing or oaring ¥
v

n Standard Alignment: Teaching and Assessing for Learning

. Everglades High is requesting a waiver for Exam Exemption for a period of 5 years. Everglades High wili analyze the data.

and present them to SAC.
2, This waiver proposal was presented, reviewed, and endorsed by all stakeheolders of the Iocal school community at meetings on:
Commnunity Me.eting 1: 10/23/2018
Community Meeting 2: 1241112018
Community Meeting 3: 01/22,2019
3. The School Advisory Council voted on the Exam Exemption Waiver by 100% ¥ | (minimum of 51%) on 01/22/2019
4. The Faculty voted on the implementation of Exam Exemption by 79% v’ {minimum of 66 2/3%) on 02/07/2019 s
accordihg to the voting guidelines in the Broward Teachers Union Contract, Article 15.
5. Write the exact language of the schoo! board poliey or contract article that the proposed waiver will supersede.

http:mwvw.browgrd.m2.ﬂ‘usicspa!Dist:ictWa:’ven’dw—newmai\rer-appﬁcation‘asp?schoclﬂwa‘:ver_idz152
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