Everglades High School
School Advisory Council (SAC)
October 23, 2018 Minutes

I. Welcome: Ms. Alonso, SAC Co-Chair, began the meeting at 3:22 p.m. A quorum was met with 24 voting members present and 8 guests.

II. Reading and approval of minutes:
a. Ms. Alonso reminded the committee that minutes for the 9/25/18 meeting was sent via email and asked for any changes. 
b. Maureen Eves addresses several changes.
c. Helene Malanga proposed added information regarding PTSA updates.
d. Ms. Malanaga made a motion to accept the minutes with the proposed corrections to the minutes. Dr. Cash seconded the motion. All members were in favor; none were opposed.

III. Introduction of SAC Members
a.  Ms. Alonso asked if there were any new members.  New members identified themselves and completed BIO forms to be added to the committee membership.

IV. Bond Update
a.  Helen Boyer (Community Liaison), Rodney Williams (Project Manager) and Marleine Ghaby (School Choice Enhancement) presented a Bond update to discuss upcoming project information including the Scope of Work such as the Primary renovations to the Building Envelope Improvements (roofing/HVAC system), Single Point of Entry (completed) and School Choice Enhancements (technology-completed).  Additionally, 328 items were purchased to enhance the music department.  The total budget amount was $4,190,000.
b. Mr. Williams explained that the roofing project would start in late January/early February, then work would begin on replacing the chillers.
c. Mrs. Darbar inquired about the mold issue.  Mr. Williams responded by stating that evidence of mild would be evaluated through the test and balance phase of the project.
d. Mrs. Darbar inquired about repairing the stairs that are a safety hazard.  Mr. Williams responded by stating that since the condition of the stairs is a safety risk, he will address it with management.
e. Mrs. Darbar inquired about having the school painted as the paint is wearing and bubbling and Mr. Williams stated that he will meet with senior management to make the request to paint the school with contingency dollars.  


V.  BPIE
a. Dr. Laure Cohen discussed the BPIE (Best Practices for Inclusive Education) that was recently completed by the team including ESE administrator, ESE Support, School Psychologist, ESE Teacher, and ESE Specialist.  The assessments are 3-year self-assessments that is designed to take a close look at the ESE program to identify strengths and weaknesses.
b. Dr. Cohen briefly described the ESE programs and services available to students with an exceptionality.  
c. Through the assessment, it was noted that strengths include the MTSS system that is in place, spearheaded by Mr. Hoffman, the equity and inclusiveness of students with exceptionalities in clubs and extra-curricular activities, common planning allowing for collaboration among support staff and classroom teachers and the inclusion of ESE representation in the decision-making processes within the school community.  

VI.  School Counseling Plan
a. Dr. Laure Cohen discussed the annual school counseling plan.
b. She noted the plan aligns with the national model for school counseling
c. The plan includes components that focus on academics, career and personal/social factors.

VII.  Exam Exemption Application
a. Lisa Alonso explained to the committee that EHS is up for a 5-year renewal of a waiver for exam exemptions.
b. The waiver requires all students to take mid-term exams for EOC classes.  Students will not be allowed to exempt those exams.
c. Ms. Alonso explained the process of presenting the information about the waiver and the voting process.  
d. [bookmark: _GoBack]Mr. Henry further explained that the purpose of having students take mid term exams in EOC classes is to benefit students in allowing teachers the opportunity to disaggregate the data to identify strengths and weaknesses and drive curriculum to meet students needs to promote success on final EOCs.  
e. Laura Cohen mentioned that students participating and AP and AICE courses must take mid-terms.

VIII.  Subcommittee Updates

A. Parent Involvement (Mrs. Malanga): Mentioned that EHS had a successful and fun spirit week.  Many parents were present to help with homecoming and fundraising activities.  
B. Student concerns (Evonna): A student from the Debate team expressed concern regarding a coach for the Debate team in the absence of the current Debate teacher that is on leave.  The student noted that the coach that was covering for the teacher on leave quit after the 1st quarter and Evonna inquired about what was being done to find a replacement.  Mrs. Darbar responded by stating that she and Mr. Henry are in the process of interviewing for the position and that they have contacted downtown requesting more applications.
C.  Discipline: (Ms. Alonso)- Students are being more compliant in wearing ID badges.  She further noted that administration will continue to conduct hall sweeps to get all students to class on-time. Ms. Darbar mentioned that for students that ae caught in hall sweeps are receiving detention.  If the detention is served, the infraction is not noted on the official school record.  However, if students do not serve the detention, they will receive internal suspension which will be reflected in the official school record.  She further noted that EHS has a new tardy policy in which staff is scanning IDs for morning tardies and consequences are being issued.  She asked that the student representatives spread the word to help encourage students to get to school on-time.  
D. Reading and Writing (Dr. Cash): discussed reading pullouts.  The department is starting a writing lab.  Dr. Cash encourages students to read daily and parents to encourage reading and discuss with their children.
E. Math (Mr. Hoffman): Students are being prepared for EOCs.  Mr. Dominguez is working hard with AP pre-calc students.  Math tutoring is on Mondays in room 347 for any student needing extra help.  Mr. Hoffman noted that teams meet regularly to share best practices, discuss student progress as determined by common assessments and develop remediation for students in need.    
F. Science (Mrs. Franck-Bernard): Science PLCs work together and evaluate student data.  Teachers of Biology meet regularly to share best practices, review data from common assessments and adjust curriculum as needed based on results.   Tutoring for science is on Tuesday in room 451.   
G. Social Studies (Mr. A. Smith): Teachers are focusing on the standards for the US History EOC.  Teachers are planning to take students that are registered to vote to early voting at the Library.  
H. Technology (Mr. Thompson):  SSO is working.  Teachers must encourage students to be very careful with the new laptops as each time a repair is needed, it is vert costly to the school.

IX.  SIP Monitoring: 
d. All components of the SIP plan were completed and uploaded on October 16th.  

X.  PTSA Update: 
a. Helene Malanga mentioned that PTSA was involved with the ESOL Parent Night to assist parents with graduation and school information.  
b. December 8th is the ESOL college day.  PTSA will be helping with the event.
c. PTSA has their 2nd student community service project this past Saturday at FIU to help clean up their nature preserve.  There were 25 participants representing EHS.  PTSA partnered with the Environmental Club and had PTSA students and parents attend.  Director of the FIO Preserve was very impressed with our students’ knowledge of the different ecosystems.  There was a great turnout.  The next community service project will be November 17th.  PTSA will be assisting Broward College PTA with their Thanksgiving lunch for needy families in the school district.
d. The next parent workshop is this Thursday, October 25th.  PTSA will be assisting parents to complete the FASFA.  Translators will be provided to ESOL families from Latinos in Action Club.  
e. PTSA will have a family night at Texas Roadhouse on November 5 from 4-10pm.  Please come out and support PTSA.  Take out is included.  Just mention that you are with Everglades, show the flyer or picture of the flyer.  

XI.  New issues/concerns: 
a. Laura Cohen announced that the Cambridge Diplomas are in.  She states that they are very nice and that she is very proud.  She announced that 39 students out of 74 earned the diploma.

XII. Motion to Adjourn: Dr. Cash made a motion to adjourn the meeting.  Mrs. Franck-Bernard seconded the motion.  All is favor.  None opposed.  Meeting was adjourned at 4:13 p.m. 

