Welcome!

School Advisory
Council (SAC)
@ Please sign in on BOTH the
. SAC and SAF sign in sheet
School Advisory
Forum (SAF)
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Adingg

Gator Run E.le;n;t;tary School
School Advisory Forum
October 17 2018

Meeting Agenda

™ 2018 at 2:20 PM
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School Advisory Forum (SAF)

SAF Chair- Mr. L.T. Chatman
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Gator Run Elementary
SAF Meeting Minutes
September 26, 2018

Angela Davis LT, Chatman called the meeting to order at 2:25pm

Approval of May Minutes
Alejandra Caban made a motion to approve the minutes.  Katrina Gomez

seconded the motion, The minutes are approved,

New Business

Weston SAF Meeting

Che calendar for the 20092020 school vear was discussed, There are two
sugpested start dates: August 14, 2019 and August 19, 2019, Voting will be taking
place in the near uture, Cyber securjby | bopic, Currently, at Gator Bun
Elementary, cyber security is g gth, and fifth grade. There is
rext Listrict Adwvisory

discussion to increase tha
Meeting is scheduled fo

Lauderdale High Schy

Next SAC/SAF Me,

MNext SAF Meeting

Meeting Adjour
Ms. Angela Davis

hts:/cfneamodcom/neareducation/new/ Webpage/ 368029520 fconoriginalpdPAWSAccessKeylo=AKIAINYAGMZYWP2OWCQBAGExpires=21474836478 ienature=WrwrtoKLIGNTOUvMAoSnZAwhaD
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School Advisory Forum (SAF)

District &

Area Advisory Meetings 20

District Advisory
Steering Meetings

District Advisory
General Meatings

Morth Area Advisory
Meetings

Central Area Advisory
Meetings

South Area Advisory
Meetings

Chair: Jeff Bold
Email: jeif boldi@stylemyown.com |

Chair: Steve Barrow
Ermail :l.hilrrﬂu'.l:'lﬁi@grl'iall com |

Ghair: Robert Greed
Email: modo?@yahoo.com

Chair; Veronica Newmeyer | Chair; Veronica Newmeyer |

Month | Email: districicouncii@gmail.com | Email: districicouncii@gmail.com |

AUG. Br22/2018 @ B:30
| Flantation High School |

/2518 @ B:30 PM
KCW Board Room

B/23M8 @ B:30 PM
Monarch High School

2130M7 -@ 9:30 AM
Fort Lauderdale HS

Mo Meeling Scheduled

SEPT.

OCT.

9/26M8 @ T:00 PM
Plantation High School

No Mesling Scheduled

11128M& @ 7.00 PM
Plantation High School

Mo Mesling Scheduled
112319 @ 7:00 PM

Plantation High Schoal
MNo Mesling Scheduled

Mo Meating Scheduled

412419 @ 7:00 PM

| Plantation High School

SIZ2M9 @ 7:00 PM
Plantation High School

Mo Meeting Scheduled

101018 @ 6:30 PM
KCW Board Room

11/THE @ 6:30 PM
KCW Board Room

12M2M8 @ 6:30 PM
KCW Board Room

17819 @ 6:30 PM
KCW Board Room

211319 @ 6:30 PM
KCW Board Room

3139 @ B:30 PM
KCW Board Room

411019 @ 6:30 PM
KCW Board Room

S/8M19 @ 6:30 PM
KCW Board Room
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9/20M18 @ 6:30 PM
Monarch High School

10/25M1E @ 10:00 AM

Coconut Creek High School

11518 @ 6:30 PM
Monarch High School

1272018 @ 6:30 PM
Maonarch High School

117119 @ 10:00 AM

| Coconut Greek High School |

2/28M19 @ 6:30 PM
Monarch High School

31419 @ 6:30 PM
Maonarch High School

4/18/19 @ 6:30 PM
Monarch High School

SMEM9 @ 6:30 PM
Maonarch High School

91318 @ 9:30 AM
Fort Lauderdale HS

1011118 @ 7:00 PM
Fort Lauderdale High
School

11/8M8 @ 9:30 AM
Boyd Anderson High
Schoaol

1211318 @ 9:30 AM

| Boyd Anderson HS School |

11019 @ 9:30 AM
South Plantation HS

201919 @ 7:00 PM
_Piper High School

31919 @ 9:30 AM
Piper High School

4/11119 @ 9:30 AM
Piper High School

5/9M9 @ 9:30 AM
Piper High School

9/5M1E @ 9:00 AM
McArthur High School |

10/24/18 @ 9:00 AM
McArthur High School

1111418 @ 9:00 AN
McArthur High School

Mo Mesating Scheduled
169 @ 9:00 AN

McArthur High School

2/20119 @ 9:00 AM
McArthur High School |

320119 @ 9:00 AM
McArthur High School

4117119 @ 9:00 AM
McArthur High School

51519 @ 9:00 AM
McArthur High School

Updated 9/5/18 DB
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School Advisory Council (SAC)

SAC Co-Chairs
Angela Davis & Jackie Grasinger
SAC Secretary
Stacy Morse
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W

Gator Run E.lem;uta.r}r School
School Advisory Council
October 171h, 2018

Meeting Agenda

Our next SAC Meeting is December 5™ 2018 at 2:20 PM

s nearpoc com/neareducatonmew/ Webpage/ 368025364/ iconoriginal e AWSAccessKeyla=AKAINYAGM2YWP2OWQBAGExpires=214748364T6Signature=yGrBwOaB ADBopofinke2 MW 3D
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Gator Run Elementary
SAC Meeting Minutes
September 26, 2018

M=, Angela Davis called the meeting to order at 2:25 pan

Approval of August 2018 Minutes:
Alejandra Caban made a motion to approve the minutes.  Melissa Lopez second ed
it. The minutes are approved.

F"I'ilh'il:l.il"-: Report (Mr. Peters):
gl

'I he I 1 ' et for the current school year has been completed and is currently in the
black, Ga I umn I ementary has I y been approved fo -n-.'.-l':ul walkway for the
portables. Construction is expected to begin I:|| urrent ui=-'-'| Vel

Assistant Principal’s Repor
Nothing to Report

Assistant Principal’
Mothing to Report

Information fro
Purpoese of SAL

School Advisory
school, communi
aAL IS
jo, and

responsibility for
responsible for md
evaluation of the 5i
bundget, Broward Co
goals of this plan inclu
improvement and high g

1oo]'s annal
art of this. Thi
ntinuons

FACI
Family and Community Engagement (FACE] is a program designed for families to b
full partnmers with school stafh and members of the ammunity in the work of
supporting and sustaining excellence in the Broward County Public Schools. The
goal is for families to feel welcome, valued and respected, for there to be two-way
communication and relationship building with families to meet changing family and

https://cf.nearpod.com/neareducation/new/Webpage/368025570/|conor| |na| poPAWSAccessKey o= AKIAINYAGM 1P OVVQBA& ipies=21474836476S nature=NsQOGPSWFBInOT2FhZesRUDAV2FERD

Social and emoti 1II uning (SEL) provides the structure and process for adults
and students to develop lundamental emotional and s ||| mmpetencies and

eXperiences to: || sretand and manage emotions, set and achieve positive goals,
feel and show empathy for others ||| I| h and maintain positive relationships, ane

|i1.||i-'|'--*-|~-I||-~||-|-'-|»--|'~' ms. The mission of Broward County |I.||I Schools is
make SEL an essential part of the curric |||ll|||.
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School Advisory Council (SAC)

Administration Report
Mr. Peters - Principal

Mrs. Brown - Assistant Principal
Ms. Saba - Assistant Principal
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SJP- Senool Improvement Plan

e School improvement planning provides a mechanism for
1dentifying needs and establishing a common approach to
meeting those needs at the school level. School
Improvement is based on a continuous umprovement model
using research-based accepted best practices. The job of
the school improvement team is to lead the development of
a school improvement plan that addresses student
achievement needs, to monitor the implementation of the
plan, and to revise 1t when appropriate
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SJP- Senool Improvement Plan

o [Facilitate the development of the
School Improvement Plan (SIP)

e Monitor progress of the SIP and
make modifications as needed

Lesson : SAC/ SAF October 17, 2018 11/36 /__/_T/nzorpod



SJP - Best Practices

e Best Practice #1- A Focused and Authentic PLC

e Best Practice #2-An Embedded High Quality RtlI Process

e Best Practice #3- Optunal Internal/External Relationships
e Best Practice #4- Scaling Up BEST Practices

Lesson: SAC/ SAF October 17, 2018 12/36 /__/_T/neorpod



Best Practice #]7
A Focused and Authentic PLC

A Professional Learning
Community (PLC) 1S a process [
1n which teachers work 1in ’
teams and use student
Information to develop
strategies to improve their
classroom practices.

Lesson: SAC/ SAF October 17, 2018 13/36 [/jnmrpod



Best Practice #2
An Embedded High Quality Rt) Process

Response to Intervention (RtI) Includes:
uses student academic and Rtl team meeting schedule,
behavior information to MTSS-RtI plan, Schoolwide
1dentity students with learning behavior plan, Attendance
and behavior needs to plan, School Counseling plan,
ouarantee that those in danger Social & Emotional Learning
of fallure and/or retention are Plan and Early warning
receiving assistance and Indicators for graduation/
support. College and Career Readiness

Lesson: SAC/ SAF October 17, 2018 14/36 /__/_7/ Nnearpodo



Best Practice #3
Optimal Internal/External Relationships

FAMILY AND COMMUNITY ENGAGEMENT (FACE)

The environment or culture 1in which engaging programs take
place must consider and plan for: families to feel welcomed,
valued, and respected by program staff; two-way
communication and relationship building with families are
adapted to meet changing family and community
circumstances; opportunities are provided for family support
and development through the family partnership process and
through intentional parent/family peer groups within the
program and community.

*SAC/ SAF meetings, Information and documents

Lesson: SAC/ SAF October 17, 2018 15/36 /__/_7/ Nnearpodo



Best Practice #3
Optimal Internal/External Relationships

The Accreditation Process leads schools to critically evaluate
teaching and learning with a focus on academic excellence. All
stakeholders (parents, students, staff, and community) are part

of the accreditation process.

*eProve Survey Results

Lesson: SAC/ SAF October 17, 2018 16/36 /__/_T/neorpod



Slideshow
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eProve Survey Results

0 Accreditation Standard Parent Overall Rating Student Overall Rating Staff Overall Rating
e Purpose and Direction 4.38 2.83 4.22
Governance and Leadership 4.41 2.79 4.25
9 Teaching and Assessing for Learning 4.30 2.83 4.2
0 Resources and Support Systems 4.44 2.B8 4.25
Using Results for Continuous Improvement 4.34 2.68 4.29
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BCPS Parent Survey 2018

run on 1/15/2018

** Parent Survey for Schools 1 survey(s) 472 response(s)

-« AdvancED Certified Content

Report Summary By Survey Section Section Score | Network Average

_ Purpose and Direction: 4.38 4.%3
Sl Sl et = Network Average: 4.06 | I .
Network Average: 4.02
o
’# Governance and Leadership: 4.41 4141
' Network Average: 3.96 : T ] LI

0000

Teaching and Assessing for Learning: 4.3 4-*0
Network Average: 3.98 | ; -

Resources and Support Systems: 4.44 4 4
Network Average: 4.[]5pp y , , ””

Using Results for Continuous i a..#

Improvement: 4.34
Network Average: 4.01 ;

Lesson: SAC/ SAF October 17, 2018 19/36 /__/_T/nzorpod




BCPS Staff Survey 2018

fun an 10M15/2018

~+ Staff Survey for Schools 1 survey(s) 82 response(s)

. AdvancED Certified Content

Report Summary By Survey Section Section Score | Network Average
Purpose and Direction: 4.22 ' 4.22|
Network Average: 4.22 : :

Network Average: 4.08
\ 43? Governance and Leadership: 4.25 ' 4-_3*
: Network Average: 4.12 : [ | |

0000

Teaching and Assessing for Learning: 4.2 4.2!}'
Network Average: 3.97 ' .

Resources and Support Systems: 4.25 4.2’5
Network Average: 4.08 : ;

Using Results for Continuous ; 42?

Improvement: 4.29
Network Average: 4.1
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BCPS Student Survey (Elementary 3-5) 2018

run on 10/15/2018

™ Student Survey (Elementary) for Schools 1 survey(s) 560 response(s)

-+ AdvancED Certified Content

Report Summary By Survey Section Section Score | Network Average
Purpose and Direction: 2.93 | 294
Network Average: 2.9

MNetwork Average: 2.77
| : zq Governance and Leadership: 2.79 z_rla
Network Average: 2.68 " . 2

0000

Teaching and Assessing for Learning: 2.83 | 2’.5:«1
Network Average: 2.78 :

Resources and Support Systems: 2.88 ' 2.64
Network Average: 2.82 '

Using Results for Continuous 25%

Improvement: 2.68
Network Average: 2.66
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Best Practice #%
Scaling Up BEST Practices

CONTINUOUS IMPROVEMENT
School improvement 1s based on a continuous improvement
model, using research-based accepted best practices, which
align with student achievement needs, insure student
progress, and may be revised when appropriate.

Includes:

Accountability funds, band data,
school goals, strategies and activities

Lesson: SAC/ SAF October 17, 2018 22/36 /__/_7/ Nnearpodo
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* Translate Sign In

District Website Choose Your School 4

o OUR SCHOOL STUDENTS & PARENTS ACTIVITIES DEPARTMENTS CONTACT O\

,' . Gator Run Elementary

Broward County Public Schools

Gator Run
Elementary

Home / Students & Parents / School Advisory Council (SAC) / Welcome fi
Popular Links 4

School Advisory
Council (SAC)

Welcome
Advisory Council shall be the sole body

ool relating to implementation of
composed of parents, teachers, community
gtructional support staff, and other stakeholders
ISh priorities, set annual objectives, and monitor action steps

School Adviso
responsible for f
$5.1001.42(18) an
members, school ad

who meet regularly to estab
for school improvement.

https://www.browardschools.com/domain/13929
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Motion and approval of the School Approval Plan (SIP)

Yeas

Nays

SAC/ SAF October 17, 2018 26/36  /Jnearpod



Recognition Program

e The School Recognition Program recognizes the high
quality of many of Florida's public schools. As authorized in
Florida State Statute the program provides greater
autonomy and financial awards to schools that demonstrate
sustained or significantly improved student performance.
Schools that receive an A grade or schools that improve at

least one performance grade category are eligible for school
recognition.
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Gator Run Elementary
School Recognition Program (A+)
Approximate award amount $117,545

BALLOT
(Please circle your option)

Option 1: Total amount split evenly amongst
instructional and non-instructional staff ($971)
(All numbers roximate amount)

Option 2: 95%
5% b
All n

)
ary ($5,877)
te amount)

Option 3: None

Voting will take place on:

Thursday, November 2™, 2017
/7:30a.m - 3:00 p.m

s, nearpod.com/meareducation/new/ Webpage/ 36802620 iconoriginal pdPAWS AccessKeylo=AKIAINYAGM?. YW J0WQB A& 647 nature=ARCSVEQH2m2za20KUOaK %2F31Bsh3D

B N Nl N W NN s PO W N e el e AR Rl LSTENT ISV L LL R A

days during the 2016-2017 sr:h::ml year

R

*Staff members who are part-time at GRE will receive the
percentage of the bonus equal to the percentage of their
employment at GRE (50% part-time = 50% of the bonus)
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Gator Run Elementary
School Recognition Program (A+)
Approximate award amount $108,973

BALLOT

Option 1: Total amount split evenly amongst
instructional and non-instructional staff ($991)
(All number oximate amount)

Option 2: 80% | rs ($1,076)
1bers ($752)

amount)

Option 3:

*Bonuses will be provi
days during the 2015-2016™

ers who worked 90+

*Up to a 5% adjustment in amounts can be made as necessary to
incorporate all staff members or covering accounting errors
without approval from SAC

s/ neaoc com/nearecicaion/new/ Webpage/ 368026263 conorginal pAWSAccessKeyla=AKIA

NYAGM YWP2OWQB A& 148364760 mature="2EN Sz o2FkEMaPoBADAIZBW2F QoD

SR YINIENIL QL Okl | 2W 500 LAl LTINS = W50 W LT WD )
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Motion and approval of the A+ ballot for the 2018-2019 school year (All dollar amounts

from the examples are approximate amounts) *Bonuses will be provided to all staff
members who worked 90+ days during the 17-18 school year*

Yeas

Nays

SAC/ SAF October 17, 2018 3136 /Jnearpod



New Business

e School healthy snacks
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Open Ended Question;
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Are there any topics you would like for us to review or discuss at a future

SAC/SAF meeting?

Please enter your answer here.

SAC/ SAF October 17, 2018 34136 /Jnearpod



Collaborate!
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Thank you!

Our next SAC/ SAF meeting will be on
December 5th at 2:2opm in the media
center
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