SCHOOL IMPROVEMENT MID-YEAR REFLECTION 

Directions for School Leadership Team:  We are asking all school-based leadership teams engage in collaborative conversation to complete the Mid-Year School Improvement Reflections. After input from the leadership team, each school is asked to upload the form the SAC Upload Center.

1.  Has your school made progress towards achieving the goal?
A.  How do the structures and systems in place at your school ensure all facets of the school culture create
      predictable environments and a school climate that supports your SIP goal? 
B.  What are the gaps that exist between your current state and your desired state? 
C.  How will you address them between now and the end of this school year?
[bookmark: _GoBack]Cypress Bay High School continues to strive to meet our goals in creating a positive environment in which all students may learn and thrive. Currently, we are focusing on the lowest 25% of students with deficiencies in math, reading, and those identified needing social emotional assistance. After school camps are gearing up to support students in achieving success on End of Course exams, FSA testing, and providing support and reinforcement through our PASL program. Cypress Bay is also offering seniors tutoring during their study hall period as a preventative measure to ensure graduation requirements are being met. At the conclusion of the academic year, we will analyze our standardized test results, PASL student progress, and graduation statistics. Based on the data, we will refine our programs or institute new strategies. 

2.  Have alterable barriers been eliminated or reduced? (Alterable barriers are in-house infrastructure mechanisms such as scheduling, class structures, teacher attendance, student attendance, staff development plan, etc.)
A.  What evidence do you see that a barrier has been reduced or eliminated?
B.  What evidence do you have that the barriers are wide-reaching and will help you achieve your goal?
C.  If progress towards eliminating the barrier is not sufficient, where or what is the breakdown? 
D.  Did you identify other barriers that could serve as effective re- entry points into the plan?
After school bus services have been planned, approved, and shortly will be instituted by action of our SAC committee. Offering transportation to students in order to attend these camps have decreased the obstacles that prohibit many students from attending after school functions. In addition, identified students have been scheduled into a second math or reading class in order to expose them to skills that they are lacking. The purpose is to support their learning and prepare them to reach academic success. PASL students are placed into study halls based on their needs. Academic progress monitoring, social emotional learning, and tutoring are being carried out in order to support and promote success in students that need additional assistance. Significant success has been observed and will be analyzed at the end of the year to determine specific gains and revise areas of ineffectiveness. 

3.  Are your strategies being implemented with fidelity?
A.  Were decisions to continue, intensify, modify, or terminate strategies or action steps based on specific evidence?
After school camps for EOC, FSA, and other standardized testing that have been offered multiple years have benefitted our students and our test results bear evidence to our fidelity. The PASL program has been improved and the segment of our population increased. The PASL program has incorporated the assistance of guidance counselors, administrators, and behavior specialists; these professionals offer guidance and support through scheduled visits to the PASL study halls. Although we have been met with success, the program is still new and will be refined to meet the needs of future students based upon this year’s data. 

4.  What are your benchmarks for success?
A.  How will you progress towards your goal impact student achievement?
B.  What is your desired state?
C.  What gaps exist between your current state and your desired state? 
The goal of Cypress Bay is “delivering personalized quality education in a professional, safe and caring environment.” Our desired state is to provide an environment in which all students can be successful. We have identified the lowest 25% as a target specific for improvement, but we rigorously continue to provide support to every student by a wide array of courses to include advanced academics and specialized programs such as our Cambridge program, STEM Academy, CTE programs, and an FBI Cyber STEM program. Even with a multitude of supports, we will assess our outcomes by analyzing this year’s data and refine our supports in order to continuously improve and produce successful students.
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