FALCON COVE MIDDLE SCHOOL
School Advisory Council Meeting Agenda
October 10, 2018
8:30 -9: 15 a.m.

Nest Conference Room

Desired Qutcomes:

a. Introductions

2017-2018 School Improvement Plan
2018-2019 School Improvement Plan

SAC By Laws Review

Saturday School Funding Proposal

A+ Funds Ballot

Reading/Writing Tutoring Funding Proposal

©® e ao o

I.  Welcome (5 minutes)
II.  SAC: Introduction of Committee and Report (15 minutes)
III.  Principal’s Report (5 minutes)
IV.  Department Reports
V.  PTA Introductions and Report (5 minutes)
VL. SAF: Introduction of Committce and Report (15 minutcs)
VII.  New Business
VI,  Adjournment

Upcoming Events and Important Dates:

Early Release 10/18/18
Teacher Planning Day (No school) 10/19/18

© Next SAC Meeting 11/14



Falcon Cove Middle School, School Advisory Council (SAC) Minutes: October 10th, 2018
A meeting of Falcon Cove SAC was held at FCMS in the NEST Conference Room. David
Malca called the meeting to order at 8:37 am

*Motion to approve the September minutes by Mrs. Laurent and seconded by Mr.
Lechtman.

Mr. Malca: Today we need to create and vote on a Ballot for the distribution of A+ Funds. We
are proposing the following ballot Choice One: All 2017 — 2018 faculty and staff who were
assigned to or employed by Falcon Cove Middle School for at least one day more than half of
their specific calendar year will receive an equal portion of the Florida Schools Recognition
funds awarded to Falcon Cove Middle School. All itinerant stafl will receive a portion of the
funds aligned to their position based on the percentage of time assigned to Falcon Cove. Choice
Two: None of the above Motion to approve the ballot was made by Mr. Malca and seconded by
Mr. Rodriguez. Votes was taken and passed unanimously. The ballot will be ready to go out on
Monday and results will be reported next week.

- Saturday School program funding- Funding was requested for the schools Saturday School
Program. The program will last 23 Saturdays and will run biweekly. We are requesting
$6,365.04 to fund the program. Motion to approve the funding was made by Mr. Malca
seconded by Mr. Rodriguez. Votes was taken and passed unanimously.

-Program ELA Tutoring After School was explained $956.25 is being requested to facilitate the
ELA tutoring program. The cost of the program would be for a supervising teacher and a teacher
leader. The supervising teacher would be present from 4:00-5:15pm for the tutoring session and
closeout procedures. The hourly rate for the supervising teacher would be $25.00 The cost of
teacher leader for each session will be at a rate of $25 per week. The teacher leader’s weekly
responsibilities would include: creating weekly FSA Challenge packets and attendance tracking
for tutors and tutees. Motion to approve the funding was made by Mr. Malca seconded by Mr.
Rodriguez. Votes was taken and passed unanimously.

Principal’s Report Dr. Kaplan: Congratulations were given to the school’s Athletics
department, as the Boys and Girls Soccer Teams advanced to the finals which will be played at
Pompano Beach High. The feedback on the new block schedule continues to be positive. 100%
core classes are in compliance with class size mandates. We are working with teachers to offer
Canvas support and further trainings. We expect all teacher to utilize the Calendar application
through the Canvas site.

ELL Report by Mrs. Reichow on behalf of Ilza Sterling: We are working with Latinos in
Action and Peer Counseling tutors to provide help and support to ell students. The ESOL




reading teachers have a representative from the ESOL department and Scholastic training
strategies they can use with ELL students.

ESE/Gifted by Mrs Reichow on behalf of Mrs. Bandman: We are the only Middle School

having only Gifted Classes with 550 students. ESE has 3 classes this year and we have 3
supporters working with our students.

Literacy Report by Laurie Reichow: We just received information from the district an update
with the FSA items and information on how students performed last year. 6th grade will return to
a paper-based test and for the {irst time 7th grade students will need to type an essay for ELA.
Teachers are working with students to reinforce their typing skills.

Science Report by Jessica Velez: Students are starting to register for the ecybermission
competition. Teams are starting to put together. Teachers are working on adding lessons plans to
introduce the new curriculum and trying to implement the PBL into classrooms.

Math Report by Andrea Kamay: Mrs. Mclaughlin has been competing in Math Madness
which is online competition. They compete with schools across the country. [ showed the
teachers how 1o use Canvas calendar, Many of the math teachers should be using it more olten.

History/Social Studies Report by Mrs. Stweart: 8th Grade JA Biz Town trips start at end of
the month and runs through November 2nd. Teachers have been preparing students with lessons
from the JA Workbook. Teachers have been trained on the new Naviance program.

Fine Arts Report by Mr Slowik Shrek Presentations begin October 30th. Film and TV are
going to their first competition in Seattle. Trip to NY is Jan 21-23.

Forecign Languages Report by Mr. Rodriguez-Colmenares: Getting ready for the World
Language Competition. We are celebrating Hispanic Heritage Month so each morning we will be
showcasing a different country on the announcements.

PTA Report by Colleen Laurent: 6th grade dance will be October 26th. Coffee with Kaplan is
next week. Teachers and Staff breakfast will be October 30th. JA BizTown trip needs more
volunteers. Anyone interested please contact Mr. Gillman. We currently have 680 PTA
members.

Next SAC Meeting November 14th, 2018 **Meeting Adjourned at 9:08 am
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Scliool: FALCON COVE MIDDLE

#  Full Name 4  Position

1. AHMAD, BARBARA e
2. BRAUD, BRYAN BUSINESS
3. BRYANT, STEVEN Teacher
4, GAMBERG, ROBIN ESE Rep
5. GRIFFIN, SONIA Parent
' 6. GRIMM, REBECCA BUSINESS
7. HEDRICK, JARROD BTU Steward
8. KAPLAN, MARK Principal
9. LAURENT, COLLEEN Parent
- 10. LEVINSON, SANDI SAF-DESIGNEE
11. MALCA, DAVID SAC Chair
12. NIETH, MAYRA ESE Rep
13. PEREZ-MONDRAGON, GINA Parent
| 14. RESENDIZ, LUCERO SAC Secretary
' 15. ROCA, DAVID Teacher
- EEEYRIGUEZ-COLMENARES, S—
' 17. STERLING, ILZA Teacher
18. TEPPER, KELLY IZ Rep
|19, THOMPSON, TASHAUNA Teacher
20. VELEZ, JESSICA Teacher
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