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LAKESIDE ELEMENTARY SCHOOL
SCHOOL ADVISORY COUNCIL (SAC) MINUTES
May 14, 2018

Roll Call to Establish Quorum

Quorum was not established

Approval of April Minutes

April and May minutes will be voted on at the 1% SAC meeting of 2018-19.
School Improvement Plan Monitoring

We are in the process of uploading our documents to be in compliance with
the annual requirements. Our Schoolwide Positive Behavior Plan is in the
process of being updated. We do not have too many discipline referrals
based on the district’s discipline matrix.

Dual Language Program

Next school year we are opening our program to 4" grade and will have the
program available from K-4. We recently hired a new teacher that will be
instructing the Dual Language 4" grade Spanish literacy. Our goal is for our
dual language program to be 50% immersion throughout their whole school
day. We are supporting this goal schoolwide by having 2 of our specials
incorporate Spanish in their daily instruction.

Spring Testing Updates — FSA, NGSSS Science, Primary End of Year
Spring testing is now complete. We are awaiting FSA ELA, Math and
Science scores. Our Primary End of Year assessments are complete. The
scores have been reported to classroom teachers. We are in the process of
giving alternate assessments to our students that have not met promotion
criteria. The GEM test will also be given to select 4™ and 5™ grade students
to see if they will participate in the GEM Program at WC Young Middle.
SAC Membership 2018-19

We are in the process of recruiting new SAC members for 2018-19.

Other upcoming school events:

May 15 — 4" grade field trip (Bonnett House)

May 17 — 3" grade field trip (Frost Museum)

May 18 — Career Day

May 21 — 22 — 5" grade Marine Lab Field Trip

May 23 — 1% grade Patriotic Show / Science Fair / Art Show

May 24 — PK End of Year Show and Fun Day

May 29 — Primary Reading Across Broward Awards K-2

K-9:20 AM, 1 -10:00 AM, 2 - 8:30 AM

Submitted by: Susana Ginory, SAC Secretary Updated 05/14/18



~ /
£ /\

i .
0 Sl }w
Ve M

\ f"l %}} "\ )
A A¥Ballot 2015-2016
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100% \bonus funds to be divided equally among ALL 2014-
2015 staff members on a ten-month basis. Any staff member
employed less than 10 months will receive a pro-rated bonus based
on calendar days worked and/or percentage of time worked.
] =
it 2 80% bonus funds to be divided equally among ALL 2014-
2015 staff members on a ten-month basis. Any staff member
employed less than 10 months will receive a pro-rated bonus based
on calendar days worked and/or percentage of time worked. 20%
of funds will go towards curriculum and supplemental material
purchases (Examples: DBQ, LLI)

None of the above

A+ Ballot 2014-2015

)8 52 100% bonus funds to be divided equally among ALL 2013-
~%"2014 staff members on a ten-month basis. Any staff member
employed less than 10 months will receive a pro-rated bonus based
on calendar days worked and/or percentage of time worked.

)% % | 80% bonus funds to be divided equally among ALL

' 2013-2014 staff members on a ten-month basis. Any staff member
employed less than 10 months will receive a pro-rated bonus based
on calendar days worked and/or percentage of time worked. 20%
of funds will go towards technology.

None of the above

Db




Lakeside Elementary
SAC Minutes
September 24, 2018

Meeting commenced 2:38 PM

[
II.

[I.

IV.

VI.

VIL.

VIII.

IX.

Roll Call

SAC Officers/Board Voting

Mrs. Sanchez, SAC Chair

Mrs. Martinez, SAC Co-Chair

Mrs. Ginory, SAC Secretary

Mrs. Callahan, PTA Representative

Mrs. Wichmann, BTU Representative

Michael Ficara will represent our school at the School Advisory Forum (SAF)
and share back with our SAC.

SAC Membership Voting

Non-Employees — 53%

Employees — 47%

SAC ByLaws Approval

Approved as written

Approval of May 14, 2018 Minutes

Approved as written

Student Achievement on State Assessments

Our school moved back to an A rating this school year. Last school year we
missed the A by 2 points and this year we earned out A by 2 points.

Create A+ Ballot

Discussed how funds are dispersed based on the total amount of school funds
that are allocated to our school. Shared sample ballots from previous school
years. Committee agreed to keeping the ballot the same as the A+ Ballot for
2015-16, contributing the 20% to supplemental material purchases.

Title I Information

Schools who have more than 51% of our students enrolled in free/reduced
lunch qualify for Title 1 funding. This school year we are a Title 1 school.
Mrs. May shared that she received about $170,000 in additional funds to help
support academic achievement. Mrs. Martinez is our Title 1 Liaison and
Resource Teacher. Our funds are also helping with professional development,
supplemental materials, agendas for next school year. We are completing the
compliance binder to support our efforts to use the funds to help with student
achievement.

School Improvement Plan Goals

Our overall goal is to develop differentiated instruction so that we can meet
the needs of all of our students.



X. Staff Professional Development
We surveyed our teachers and noticed that a lot of our staff members struggle
to attend professional development. As a school we are providing teachers
with coverage in order for them to attend trainings during instructional time.
We are also using team meeting days to incorporate staff development.

XI. Extended Learning Opportunity (ELOP)
Gator Clubs started a few years ago due to parents expressing a need to get
their child involved in extra curricular activities right at school. It has also
helped teachers acquire extra funds by teaching a Gator Club. Our school has
also benefited financially from the Gator Club funds to help with school
improvement and academic achievement. Mrs. Echevarria asked if these
funds will be used to replace the cover of the primary playground which was
damaged by Hurricane Irma. Mrs. May shared that the cover was supposed to
be replaced prior to school starting. We are still waiting for someone to come
out and get that work done.

XII.  Additional School Business
Mrs. May shared information from the 1% School Advisory Forum (SAF) for
the 2018-19 school year. Discussed proposed calendar options synopsis for
the 2019-2010 school year. The committee agreed to proposed calendar
option #1. Mr. Ficara will represent us at the next SAF meeting.

XIII.  Next SAC Meeting Date — Monday, October 29, 2018

Meeting adjourned at 3:32 PM

Updated 09/24/18
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Committee:

4 8 ‘SAC v
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i§ - SBBC Parent Of )
# ! Full Name 4 : Position Employee Student At Sign Here .
i School
1. ABDUL WILSON, TRICIA ESE Rep No Yes
2. AUSTIN, ELIZABETH SAF-DESIGNEE . No Yes
3. CALLAHAN, KARLEE Parent No Yes P 9
4. CARLIN, LAURIE Prek o Yes No }‘(\{@(«LV—& (’& .
5. CHIRINO, BERT Community Rep No No $
6. - DOZOIS, JAY Gifted Rep No Yes -
7. GINORY, SUSAN SAC Secretary,/  Yes Yes j M}\/\/C’/@’\/@
8. HOLMES, LISA BUSINESS L Yes No
9.  LAYNE, ANDREA Parent Yes Yes [N/
10. LEON, ANDRE " ESOL Rep No " Yes ONCE \J(r\
11. ' LIBERATORE, JENNIFER SAC Chair}, Yes Yes
12.  MARTINEZ, SOLITAIRE Parent Yes Yes
13. MAY, KATHY Principal Yes No
14. ' REGES, LIUVY Parent ‘ Yes Yes
15. RIVERA, DIANA i i Yes No
16. THOMSON, FRANCY BTU Steward_. Yes No

https://webappe.browardschools.com/sip/SianinSheet.asox?SchoolYear=2008
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