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LAKESIDE ELEMENTARY SCHOOL
SCHOOL ADVISORY COUNCIL (SAC) AGENDA
October 29, 2018

Roll Call
Approval of September Minutes

School Improvement Plan Update
- Parents allowed to give input

Title 1 Plan
- Parents allowed to give input

Social Emotional Learning Plan

South Area Advisory Council Minutes
District Advisory Council

Flanigan High School Mentors/Tutors
- Urban Teacher Academy Program
- Latinos in Action Program

A+ Vote

Other school related business

Submitted by: Susana Ginory, SAC Secretary
Updated: 10/26/18



Lakeside Elementary
SAC Minutes
September 24, 2018

Meeting commenced 2:38 PM

I Roll Call

IL. SAC Officers/Board Voting
Mrs. Sanchez, SAC Chair
Mrs. Martinez, SAC Co-Chair
Mrs. Ginory, SAC Secretary
Mrs. Callahan, PTA Representative
Mrs. Wichmann, BTU Representative
Michael Ficara will represent our school at the School Advisory Forum (SAF)
and share back with our SAC.

L. SAC Membership Voting
Non-Employees — 53%
Employees — 47%

IV. SAC ByLaws Approval
Approved as written

V. Approval of May 14, 2018 Minutes
Approved as written

VI.  Student Achievement on State Assessments
Our school moved back to an A rating this school year. Last school year we
missed the A by 2 points and this year we earned out A by 2 points.

VII.  Create A+ Ballot
Discussed how funds are dispersed based on the total amount of school funds
that are allocated to our school. Shared sample ballots from previous school
years. Committee agreed to keeping the ballot the same as the A+ Ballot for
2015-16, contributing the 20% to supplemental material purchases.

VIII.  Title T Information
Schools who have more than 51% of our students enrolled in free/reduced
lunch qualify for Title | funding. This school year we are a Title | school.
Mrs. May shared that she received about $170,000 in additional funds to help
support academic achievement. Mrs. Martinez is our Title | Liaison and
Resource Teacher. Our funds are also helping with professional development,
supplemental materials, agendas for next school year. We are completing the
compliance binder to support our efforts to use the funds to help with student
achievement.

IX. School Improvement Plan Goals
Our overall goal is to develop difterentiated instruction so that we can meet
the needs of all of our students.



X. Staft Professional Development
We surveyed our teachers and noticed that a lot of our staft members struggle
to attend professional development. As a school we are providing teachers
with coverage in order for them to attend trainings during instructional time.
We are also using team meeting days to incorporate staff development.

XI. Extended Learning Opportunity (ELOP)
Gator Clubs started a few years ago due to parents expressing a need to get
their child involved in extra curricular activities right at school. It has also
helped teachers acquire extra funds by teaching a Gator Club. Our school has
also benefited financially from the Gator Club funds to help with school
improvement and academic achievement. Mrs. Echevarria asked if these
funds will be used to replace the cover of the primary playground which was
damaged by Hurricane Irma. Mrs. May shared that the cover was supposed to
be replaced prior to school starting. We are still waiting for someone to come
out and get that work done.

XII.  Additional School Business
Mrs. May shared information from the 1% School Advisory Forum (SAF) for
the 2018-19 school year. Discussed proposed calendar options synopsis for
the 2019-2010 school year. The committee agreed to proposed calendar
option #1. Mr. Ficara will represent us at the next SAF meeting.

XII.  Next SAC Mecting Datec — Monday, October 29, 2018

Meeting adjourned at 3:32 PM

Updated 09/24/18



South Area Advisory Council
October 24, 2018 @ 9AM
McArthur HS Professional Development Room
Chair - Robert Creed / Elem Vice Chair - Heather Holmes
Secondary Vice Chair - Debbie Espinosa / Recording Secretary - Sarana Minick
Corresponding Secretary - Janet Bravo

I, Call meeting to order
Il. Pledge of Allegiance

I11. Welcome and introductions
e Speakers and Special Guests

Vi. Approval of Sept 5 meeting minutes
V. Office of Service Quality - Donna Bourch & Scott Jarvis

VI. Guest Speakers:
e Facts on Penny Sales Tax
e Lynn Goldman, Community Relations with the Technical Schools & Colleges
“Different Pathways to the American Dream”
e Ralph Aiello, Director of School Guidance and BRACE advisement
“Naviance and more....”

Vii.  Chair Report
e DAC Report & Motion
e Area update

Vi, Old Business

IX. New Business
e Students who arrive to school w/no 1D - what happens?

X1, Public Input (2 minutes each)

Xil. Adjourn

Next SAAC meeting: Wednesday, November 14, 2018 @ 9am-McArthur HS
Reminder: NO DECEMBER SAAC MEETING

NOTES:
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MINUTES
District Advisory Council
K.C. Wright , 600 SE 3" Ave., Ft. Lauderdale, FL
October 10, 2018; 6:30

p.m. - 8:30 p.m. Boardroom
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Meeting started at 7:38 and quorum was established.
Announcements:

PLEASE NOTE ****November 7, 2018 DAC General meeting will be held at Indian Ridge Middle School due to
conflict with School Board Meeting.
Steering meetings: Nov. 28, Jan. 23, Apr. 24, May 22, all at Plantation HS 7 p.m.

index cards were handed out. Enter what is the policy for make up work for excused and unexcused absences.
What level your student attends (E-elementary, M-Middle and H-High school)

Approval of Minutes: August 29, 2018
Topics:

Office of Service Quality (OSPA) Scott Jarvis - Ed Talk is coming up on December 1%, 2018 @ Fianagan High
School. Caliber awards February 21, 2019

Donna Boruch — Schoo! improvement update. The SIP plan and membership go to the board in December.
Reviewed last years SIP to see if goals were met. Handout was provided showing what needs to uploaded to the
school website

Raiph Aiello — Director of School Counseling & BRACE Advisement — Naviance
Coilege and career readiness.

Tony Hunter — Chief Information Officer - School Website Update

Solution to accessing the web at a school wili be to put in your name, phone number, group and a text will be
sent with a password.

Website presence for advisories will be updated next month. 1t will be providing basic information. Advisories
will have access to upioad their information. This will be in place by the end of the year or January.

One or two people need to be identified to go through the training. All information needs to be ADA compliant.
Mr. Hunter will check to see if Advisory Committee’s current website can be linked to the District provided
website,

Web team went to work with Oakridge Elementary anc their micro tech on what goes on a school website.
Define what is a school responsibility and what is Districts.

Add to the website the two apps, 211 and mental health.

Issue teachers not having access to Google. There was an issue with the certificate uploading. Content filters
are in place because of CEPA regulations.
Motions

Whereas, it is the responsibility of school administrators to communicate important school district policies and
expectations of students (per the 2018-2019 BLPS Code of Conduct).

I move that the School Board of Broward County require every school to clearly and directly communicate policy
guidelines and expectations of student “make-up work” for excused and unexcused absences on each school’s

website. This information should be easily accessible for the benefit of parents, students and teachers. Carolyn Krohn,
seconded by Andrea Blackwood. Motion passed unanimously.




Homework policy not in policy 5.5 as stated in Student Code of Conduct bock. it is listed in policy 6000.1.

blaced under School policies or protocols.

Old Business
Homework Policy — Policy 6306 and 6306 A. Form subcommittee to lock at the wording and usage of this policy.
Carolyn Krohn, Patricia Forbes, Janet Bravo, Andrea Blackwood, Melina
issue of teachers assigning homework and the assignment is due by midnight on line that day,

New Business

Drivers Education — Matt Schroeder
Physical Education -
Canvas - need a speaker for December

Motion to extend 5 minutes

High schoolers that do not have badges are not being permitted to attend class placed in IS or not allowed to attend
school.

Bring back to areas to discuss.

Public Comments - 2 minutes

Adjourned 8:37 pm
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