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LAKESIDE ELEMENTARY SCHOOL
SCHOOL ADVISORY COUNCIL (SAC) AGENDA
November 28, 2018

Roll Call

Approval of Minutes

School Improvement Plan Update

Before & After School Child Care (BASCC) Program
Accountability Funds — Voting

Title | — Family and Community Engagement

Other school related business

Submitted by: Susana Ginory, SAC Secretary
Updated: 11/14/18



LAKESIDE ELEMENTARY SCHOOL
SCHOOL ADVISORY COUNCIL (SAC) AGENDA
October 29, 2018

Meeting commenced at 2:30 PM

. Roll Call

II.  Approval of September Minutes
Minutes approved as written

ITII.  School Improvement Plan Update

Parents are encouraged and allowed to provide input.
Discussed different components of the SIP.

It is in the process of being evaluated and feedback will be
provided.

We are continuing with rock and roll reading and providing all
students in K-5 with targeted reading skills to most fragile
students.

Our support staff and administration are providing interventions to
students in grade 4 & 5.

Our specials teachers are providing enrichment activities to
students performing on grade level based on state assessments.
We are also working on providing all of our students with
differentiated math groups.

[V. Title 1 Plan

Parents allowed to give input.

We will be offering an FSA camp to our lowest quartile students in
grade 4 math and grade 5 math/science for 9 weeks.

Learning gains are calculated by the state in both reading and
math.

Funds can only be used to help with student achievement.

Family Literacy night is coming up on November 13.

Technology night information will also be forthcoming

— scheduled for Wednesday, December 51,

Funds are also available through Title 1 for parent involvement.
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Social Emotional Learning Plan
- We are in the process of having the plan approved
- Discussed the 3 goals of the plan below and shared examples of
each goal:
1. Self-Awareness/Self-Management
2. Social Awareness, Interpersonal Skills, Positive Relationship
3. Decision Making and Responsible Behaviors

South Area Advisory Council Minutes

Reviewed minutes shared by Mr. Ficara from October 24 meeting.

- Discussed concerns regarding students misplacing/losing their
school ID’s.

- We recently contacted our photographer to see if they can get us an
ID Printing Machine so we can print our own school ID’s.

- We are waiting to hear more information regarding how we will
manage this concern.

- Safety concerns were also discussed regarding fence/gate and
staffing concerns regarding manning the gate.

- Mrs. May shared that an independent company was hired to walk
our school property and make safety recommendations.

- One of the things that was recommended was extra video cameras.

- District shared that since every school is unique, our SAC
committees would be responsible for making recommendations.

- Mrs. May shared that we also had a traffic study done to look at
our traffic patterns.

District Area Council
Reviewed minutes shared by Mr. Ficara from the October 10 meeting.

Flanigan High School Mentors/Tutors

- Urban Teacher Academy Program — shared information about our
primary students receiving support in their classrooms to help
build their literacy skills from our UTAP high school students.

- Latinos in Action Program — shared information about our 4" and
5" grade students receiving support during lunch to help building
their literacy skills.

A+ Vote
- We heard that the A+ funds may be in and our school is working
on sharing disbursement date with staff.



IV.  Other school related business

Free/reduced lunch applications — Mrs. May will be sending out a
parent link to remind parents to apply if they have not already.
We will be taking the Broward Standards Assessment (BSA) in
January to help us see where our students are.

Florida Standard Assessment (FSA) will be paper based next
school year.

We are inviting our active military and veterans to come enjoy
lunch at our school on Friday, November 9". Notices will be sent
home shortly.

Our school currently has approximately $11,201.96 in
accountability funds. We would like our SAC to begin thinking
about how we would like to spend this money. Mrs. Sanchez
suggested providing our Dual Language classes with literacy
materials in Spanish. Mrs. Martinez suggested trying Reflex Math
(math fluency program) free for one month and requested a quote
from the company.

Mr. Tom asked about the upcoming midterm election and

recommendations regarding property tax vote.
Next SAC Meeting is Wednesday, November 28",

Meeting adjourned 3:22 PM

Submitted by: Susana Ginory, SAC Secretary
Updated: 10/29/18



