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11. ' LIBERATORE, JENNIFER SAC Chair,, Yes Yes
12. . MARTINEZ, SOLITAIRE Parent Yes Yes
13. MAY, KATHY " principal o Yes No
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16. THOMSON, FRANCY BTU Steward_ Yes No
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Lakeside Elementary
SAC Agenda

September 24, 2018

Roll Call

SAC Officers/Board Voting

‘SAC Membership Voting

SAC ByLaws Approval

Approval of May 14, 2018 Minutes
Student Achievement on State Assessments
Create A+ Ballot

Title I Information

School Improvement Plan Goals

Staff Professional Development

Extended Learning Opportunity (ELOP)
Additional School Business

Next SAC Meeting Date — Monday, October 29, 2018

Updated 09/21/18



Lakeside Elementary
SAC Minutes
September 24, 2018

Meeting commenced 2:38 PM

[
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VIIL

VIIIL

Roll Call

SAC Officers/Board Voting

Mrs. Sanchez, SAC Chair

Mrs. Martinez. SAC Co-Chair

Mrs. Ginory. SAC Secretary

Mrs. Callahan. PTA Representative

Mrs. Wichmann, BTU Representative

Michael Ficara will represent our school at the School Advisory Forum (SAF )
and share back with our SAC.

SAC Membership Voting

Non-Employees — 53%

Employees — 47%

SAC ByLaws Approval

Approved as written

Approval of May 14. 2018 Minutes

Approved as written

Student Achievement on State Assessments

Our school moved back to an A rating this school year. Last school year we
missed the A by 2 points and this year we earned out A by 2 points.

Create A+ Ballot

Discussed how funds are dispersed based on the total amount of school funds
that are allocated to our school. Shared sample ballots from previous school
years. Committee agreed to keeping the ballot the same as the A+ Ballot for
2015-16, contributing the 20% to supplemental material purchases.

Title I Information

Schools who have more than 51% of our students enrolled in free/reduced
lunch qualify for Title 1 funding. This school year we are a Title 1 school.
Mrs. May shared that she received about $170.000 in additional funds to help
support academic achievement. Mrs. Martinez is our Title 1 Liaison and
Resource Teacher. Our funds are also helping with professional development,
supplemental materials, agendas for next school year. We are completing the
compliance binder to support our efforts to use the funds to help with student
achievement.

School Improvement Plan Goals

Our overall goal is to develop differentiated instruction so that we can meet
the needs of all of our students.



X. Staff Professional Development
We surveyed our teachers and noticed that a lot of our staff members struggle
to attend protessional development. As a school we are providing teachers
with coverage in order for them to attend trainings during instructional time.
We are also using team meeting days to incorporate staff development.

XL Extended Learning Opportunity (ELOP)
Gator Clubs started a few years ago due to parents expressing a need to get
their child involved in extra curricular activities right at school. It has also
helped teachers acquire extra funds by teaching a Gator Club. Our school has
also benefited financially from the Gator Club funds to help with school
improvement and academic achievement. Mrs. Echevarria asked if these
funds will be used to replace the cover of the primary playground which was
damaged by Hurricane Irma. Mrs. May shared that the cover was supposed to
be replaced prior to school starting. We are still waiting for someone to come
out and get that work done.

XII. Additional School Business
Mrs. May shared information from the 1" School Advisory Forum (SAF) for
the 2018-19 school year. Discussed proposed calendar options synopsis for
the 2019-2010 school year. The committee agreed to proposed calendar
option #1. Mr. Ficara will represent us at the next SAF meeting.

XII.  Next SAC Meeting Date — Monday, October 29. 2018

Meeting adjourned at 3:32 PM

Updated 09/24/18
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2018 - 2019
Staff Roster

ADMINISTRATION A 2 A\ x , CURRICULUM SUPPOR
May, Kathy, Prifdpal /"\ / / Jat Chemaly Michelle

\
Archer M&rjor;@ k‘sst Prmklpal / \\ / ) Ginory, Susana

Guid

Ramlrez, E‘n;nQSth, BASCC S_upelj,\flsor / oy L

N/
KINDERGARTEN TEAM 5 2
Biesel, Tara "\/‘J‘) Beck, Mary PreK L
Blakeman, Michele m ﬁ I’V\uﬁ Carlin, Laurie PreK ﬂ,( 4
Fernandes, Melinda ! Dual Language £ YY) i' Dunn, Mary Support Facilitator "( = ’\
McMillan, Cindy u/ﬂdﬁ, Cf}’Vl Freesland, Jennifer ASD K-2 Nl
Winter, Marilyn Qax)  pual Language f'/"(’,ﬁ} 7 -Martmez Sohtalre Resource =

’ Portno Stace Speech & Language

Casey, Kim

Delarosa, Jennifer
Leitner, Susan (W Dual Language [T[’ 7
Levine, Nancy Team Leader k;"ﬂ“\',(_ »»»»» Abdul-Matthews, Tricia Intermediate IDEA
Mendez, Jennifer Dual Language |~ Acosta, Ofelia PreK Beck IDEA _[¢y Aok
Reges, Liuvy AR Alvarez, Natalia ELL ; HRUAN 1
-
Awwad, S Grade 3
Heyliger, Denise AN Dual Language Brest, Patricia Grade 1 ¥{y
Hoff, Yoslaxis M o Buitenman, Michelle ASD K-2 '
Latif, Tarsha ) <TI0 . Bustos, Pierangeli K
Pieras, Lina Dual Language | /D Coachman, Latoyia AM/PM -
Pipitone, Janine T Cona, Toni Café U/ ("
Prezeau, Tracey Team Leader J Garcia, Jessica ASD 3-5
Hannon, Lisa Café  { 11 B
Lowr Intermediate 1DEA 4-5 |1 -7,

e

Clark, Gina - Team Leader Velasquez, Maria » PreK Carlin

ndiah, Rhoda

Layne, Andrea u\@é}\{

Lopez, Frances Dual Language [ (/}¥ Camino, Edith Micro Tech i

Rivero, Amanda | David, Suzan IMT ,'“ﬂ)

Rossi, Sheila ] ¢ Holmes, Lisa Office Manager L

Sanchez, Jade Dual Language AN | [Cowery, Kathy Media Clerk Eﬁ* v
Single Point of Entry Office SPOE -
Portuondo, Gloria SPOE XA
Vinueza, Maria Front Desk Clerk |~ &/

52, Englert, Kathie Café Manager Vi<
J’hemson Francy Gagliano, Patty 7
LVmas Jennifer I =S Goody, Wendy [/(.)b a

Matthews, Nicholas N
Reyes, Nancy AM—«

Lewis, Diana Gifted W FACILITIES TEAM 5 I

Morales, Thailandia 117\‘; Custodial Main Area i}
Peacock, Anita Team Leader M,&L Gallagher, Debbie Head Facilities T
Phillips, Almeisha H Garcia, Maria
Tertulien, Josephine ﬁ%\& Johnson, Joel «11‘_]&»:1/«‘
v Johnson, Lloyd ¥
. Richardson, David Asst Head Facilities

o

Sabater Emilio Pool Substitute ‘ S0
Valerioti, Dennis PE e ] Attendance Hotlme

PE Inside 1 B i
VanVoorhis, Mark Art 77 :" - | Busmess Support Center - Caldwell, Tina
Wichmann, Stacey Science .?-Z_Z. 4 | [Clinic (586-3502 student sick)

Counter - Front Office
Administration 3 ELL Conference
Cafeteria 5 Family Counselor
Clerical 6 Front Office - Front Desk
ESE & Resource Team 8 Front Office - Side Desk
Facilities 5 Guidance Conference Room
Paraprofessionals 15 Mailroom
Support 3 Media Circulation Desk
Teachers (Classroom) 37 Media Workroom
Teachers (Specials) 5 Office Lounge
TOTAL STAFF 87 Psychologist - Valdeon, Chad
PTA Phone in room 1321

LAKESIDE Main Number 754-323-6400 Sohool Rero s DI THoar Walke T
LAKESIDE Fax Number 754-323-6440 Social Worker - John, Damaris
LAKESIDE After School Care 754-323-6443 Surplus Room
LAKESIDE ATTENDANCE HOTLINE 754-323-6402 Teachers' Lounge
LAKESIDE Cafeteria 754-323-6410

MONEN
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A+ Ballot 2018 - 2019

100% bonus funds to be divided equally among ALL 2017-2018 staff
members on a ten-month basis. Any staff member employed less than 10 months
will receive a pro-rated bonus based on calendar days worked and/or percentage
of time worked.

___ 80% bonus funds to be divided equally among ALL 2017-2018 staff members
on a ten-month basis. Any staff member employed less than 10 months will receive
a pro-rated bonus based on calendar days worked and/or percentage of time
worked. 20% of funds will go towards curriculum and supplemental material
purchases (Examples: BDQ, LLI).

None of the above.

A+ Ballot 2018 - 2019

100% bonus funds to be divided equally among ALL 2017-2018 staff
members on a ten-month basis. Any staff member employed less than 10 months
will receive a pro-rated bonus based on calendar days worked and/or percentage
of time worked.

80% bonus funds to be divided equally among ALL 2017-2018 staff members
on a ten-month basis. Any staff member employed less than 10 months will receive
a pro-rated bonus based on calendar days worked and/or percentage of time
worked. 20% of funds will go towards curriculum and supplemental material
purchases (Examples: BDQ, LLI).

None of the above.



KAULTS

A+ Ballot 2018 - 2019

0% bonus funds to be divided equally among ALL 2017-2018 staff
ers on a ten-month basis. Any staff member employed less than 10 months
will receive a pro-rated bonus based on calendar days worked and/or percentage
of ti orked.

30% bonus funds to be divided equally among ALL 2017-2018 staff members
aten-month basis. Any staff member employed less than 10 months will receive
a pro-rated bonus based on calendar days worked and/or percentage of time
worked. 20% of funds will go towards curriculum and supplemental material
ases (Examples: BDQ, LLI).

one of the above.

A+ Ballot 2018 - 2019

100% bonus funds to be divided equally among ALL 2017-2018 staff
members on a ten-month basis. Any staff member employed less than 10 months
will receive a pro-rated bonus based on calendar days worked and/or percentage
of time worked.

80% bonus funds to be divided equally among ALL 2017-2018 staff members
on a ten-month basis. Any staff member employed less than 10 months will receive
a pro-rated bonus based on calendar days worked and/or percentage of time
worked. 20% of funds will g0 towards curriculum and supplemental material
purchases (Examples: BDQ, LLI).

None of the above.



