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2. CALLAHAN, KARLEE IZ Rep No Yes
3. CARLIN, LAURIE Pre-K Yes No
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5. DOZOIS, JAY Gifted Rep No Yes
6. ESPEIO, KIRSY Parent No Yes
7. FICARO, MICHAEL SAF-DESIGNEE No Yes
8. GEORGE, TIM Parent Rep No Yes
9. GINORY, JOSE Parent No Yes
10. GINORY, SUSAN SAC Secretary Yes Yes
11. HOLMES, LISA BUSINESS Yes No
12, LAYNE, ANDREA Teacher Yes Yes
13. LEON, ANDRE ESOL Rep No Yes
14. MARTINEZ, CARLOS Parent No Yes
15. MAY, KATHY Principal Yes No
16. SANCHEZ, MERICIS SAC Chair Yes No
17. WICHMANN, STACEY BTU Steward Yes No
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Lakeside Elementary School
School Advisory Council (SAC) Agenda
January 28, 2019

l.  Roll Call

Il. Approval of Minutes

lll. School Improvement Plan Update
IV. SMART Enhancement Program

V. Safety & Security

VI. BSA Testing

VII. Title | Updates

VIII. Upcoming Events



LAKESIDE ELEMENTARY SCHOOL
SCHOOL ADVISORY COUNCIL (SAC) MINUTES
November 28, 2018

Meeting started 2:32 PM
L. Roll Call — we had 3 parents join us via telephone

II.  Approval of Minutes — approved with correction to Minutes instead of
Agenda

III.  School Improvement Plan Update

- Reviewed information from last month’s SAC meeting
conversation about small group instruction, rock and roll reading
and enrichment

- Shared information regarding individual data chats with each
teacher to discuss each of their students.

- Title 1 funds are also being used to give each grade level team a
planning day to give them time to work together and plan ahead for
the remainder of the school year. This will help us impact student
achievement in a positive way.

IV. Before & After School Child Care (BASCC) Program

- Schools have an option every year to either keep our own BASCC or
hire a private company

- Our school benefits from the proceeds and we work very closely
with BASCC to help ensure everything is going smoothly.

- Mrs. Ramirez is doing a great job as our new Aftercare Director and
all inspections that have been done so far have been very good.

- SAC was asked for feedback regarding our current program.

- SAC approved our BASCC Program continue at Lakeside
Elementary.

V.  Accountability Funds — Voting

- We currently have $11,201.96 to spend on things

- We met with our team leaders and support staff and the following
items were recommended for purchase:

e Coach Books for LAFS
e Sciencesaurus Books to help with instruction since we



no longer have science textbooks

e Listening centers for primary grades

e Leveled Literacy Intervention (LLI) kits for
intervention groups

e Laptop Computers

- SAC approved that our accountability funds be used to purchase
the items above — instructional materials and technology listed
above.

- We also discussed our Title III ESOL funds that were allocated to
our school. Our total is $4,000 and we are in the process of
creating an order for additional materials to support our ESOL and
Dual Language students.

VI. Title I — Family and Community Engagement
- Shared resources for workshops, trainings, and other learning
opportunities for families.
- Shared website to access the course catalog.

VII. Other school related business

- Shared Mr. Ficara’s minutes regarding the South Area Advisory
Council Meeting on November 14, 2018

- Discussed Stop the Bleed training that all staff participated in
yesterday. Showed SAC team the kits that we received.

- Mrs. Ramirez discussed sending out a ParentLink and Survey to
see if parents would be interested in having a summer camp here at
Lakeside.

- Our next SAC meeting is scheduled for December 19" and the first
SAC meeting of 2019 is scheduled for January 28",

Meeting adjourned at 3:21 PM

Submitted by: Susana Ginory, SAC Secretary
Updated: 11/28/18



