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You never know how your actions can change the world!
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Approval of April minutes

SMART Bond Funds for Panther Run Update

Curriculum Committee Reports
SAC Forum Members 2019-2020
SAC Nominations for 2019-2020

SAF Meeting for 2018 — 2019
May 22, 2019 following SAC Mtg.

**Free Babysitting for school-age children provided by Sunshine Child Care
(All meetings begin at 6:15 p.m.)

Who I Am Makes A Difference!




Panther Run Elementary
SAC Meeting Minutes— April 24, 2019

Mrs. Garcia filed motion to call the meeting to order at 6:20 p.m. Mr. Robert harms seconded the motion.

1. Approval of March minutes:
Motion to approve minutes by Mrs. Steffenson, seconded by Mr. Steffenson. All SAC members in
favor.

2. SMART bond-
 Ms. Saef shares that Proposal 1 on the SMART bond ballot received majority votes. Orders for
items on the list have already begun to be placed.

3. SPBP- School Positive Behavior Plan-
The behavior plan created for the 2019-2020 school year was shared and reviewed by Dr.
Shannon Chacona. He reviewed all of the critical elements that compose the plan and shared the
process for implementation in the next school year. 55 faculty members voted on the plan and it
was 100% approved.

4. Curriculum Committee Reports-

a. Science: Mrs. Garcia shares that she continues to work with 5t graders in extended
Science class in preparation of the fast approaching Science FCAT. 5t graders will be
taking the test beginning May 3rd.

b. Math- Every teacher is working on preparing and reviewing with students for the Math FSA
which will take place May 7 and 8.

c. Literacy- Intermediate grades are preparing for the FSA, EQY test, and soon will also take
the last iReady diagnostics test of the year. Primary grades are also working on end of the
year assessment and preparing them for promotion.

5. SAC nominations 2019-2020-
Mrs. Pinto will be the new SAC chair next school year.

Motion to adjourn the meeting by Mr. Harms at 6:45p.m., Mrs. Hadley seconded the motion.

Next meeting will be held on May 22 at 6:15p.m.
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https://webappe.browardschools.com/sip/SignInSheet.aspx ?School Year=2008

Parent Of

#  Full Name Student At

School %
1. ACOSTA-HADLEY, YVETTE O Yes No

5 instructional
2. ALPERT, JAN Community Rep No Yes
3. BURGMAN, FIONA Gifted Rep No Yes
4. DELGADO, JANET SAC Secretary Yes Yes
5. ESTEVEZ, CARLA Parent No Yes
6. FERNANDEZ, JESSICA Community Rep No No
BTU_
7. GARCIA, KATHLEEN Steward/Sac- Yes No
Chair
GITTENS, CAROL ESOL Rep No Yes
GONCALVES, CARLOTA Parent No Yes
0, | B HARNS, ROBERT BUSINESS No No
BOB

11. HOWARD, YVONNE Parent No Yes
12. JAWORSKI, KARIN Parent No Yes
13. LOPEZ, GENNY 1Z Rep No Yes
14.  MAHENRDRAN, NISHAN Parent No Yes
15. MOTTA, ANTHONY BUSINESS No No
16. NANITA, PRISCILA Parent No Yes
17. PINTO, TANIA Teacher Yes Yes
18. ROLON, MICHELLE Parent No Yes
19. SAEF, ELAINE Principal Yes No
20. SCOTT, JEREMY BUSINESS No No
21. SMITH, ALISON Parent Rep No Yes
22. SQUARINI, MAYRA SAF-DESIGNEE No Yes
23. SQUARINI, MAYRA ESE Rep No Yes
24. STEFFENSON, DONALD Parent No Yes
25. STEFFENSON, RACHEL 1Z Rep No Yes
26. URENA, ONNA Parent No Yes
27. WILLIAMS-ROULHAC, NICOLE Teacher Yes No
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Panther Run Elementary School
Project Charter Meeting

Presented by: CBRE | Heery,
Program Manager Owner’s Rep.

.

Established 1215

TS BROWARD

ounty Public Schools

SAFETY
MUSIC& ART

RENOVATION CBRE|HEERYATKINS

TECHNOLOGY

May 2279, 2019

Agenda

Qb“‘T“BR ky,, 1. Team Introduction
Pz:aﬂie;; 2. Meeting Objectives
ELEMENTARY 3. When do PCMs take place

4. History

5. Schedule Timeline

6. Project Information

7. Stay Connected

8. Questions & Answers

5/21/2019



Team Infroduction

PROJECT MANAGER
Herve Apollon

CBRE|HEERY

SCHOOL CHOICE ENHANCEMENT
Marleine Ghaby

PROGRAM COSTS AND CONTROLS ATKI N S
DESIGN TEAM g
Gregory Rivera ‘ *£S

i

<t

PCM Meeting Objectives

PROJECT CHARTER MEETING (PCM)

Objectives
1. CONVEY 2. SET AND MANAGE 3. ADDRESS
the approved scope of work expectations for impending stakeholder questions
objectives and schedule for the  improvements amongst school and cor
SMART projects at your school community stakeholders
Participants

ol ol @ o & L

DISTRICT cy PROGRAM PARENT/ COMMUNITY PUBLIC SCHOOL
f ALS ADMINISTRATION

STAFF REPRESENTATION MANAGEMENT
ONSULTANTS

5/21/2019
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When do PCMs take place
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Project improvements

Planning e j s, c et Complete

Develop and Advertise and Prepare Contractor Final inspect
validate project hire design drawings/plans implements project for
scope team for release to improvements quality
architect/ contractor/ assurance
engineer vendor

| (PCMs) occur during the Design Phase after the
PHASE™ Design | architect/engineer has validated the scope
Project | and begun preparing the Design drawings.

History

Needs Assessment

* BCPS identified $3 Billion in needed improvements and renovations through a District-wide
Needs Assessment.

@

Adopted District Educational Facilities Plan (ADEFP)

BCPS prioritized needs through the ADEFP budget process into a plan called the SMART
(Safety, Music & Art, Athletics, Renovation and Technology) Program and began seeking
public support for a bond referendum.

General Obligation Bond (GOB)
* $800 Million General Obligation Bond was passed by Voters on November 4, 2014.

Program Management

 BCPS hirec CBRE | Heery & Atkins as the program management team (PMO), Owner's Rep (CBRE)
and Cost/Program Controls (Atkins) as a team of consultants to manage SMART Program.

Project Initiation
* School projects are initiated in sequential order based on the year funding is released.

Phased Process

+ Each project goes through a six phase process forimplementation of improvements.

* During the Design Phase (Phase 3), the Project Charter meeting is held to inform the school community about
the scope of work initiated and schedule for how projects will be implemented at their individual schools.




Schedule Timeline of the Phases

Dasicin Pisfesilondl Project RFP Board Agenda

9 Charter Item - Board Approval

Selection - PWD Meeting For Procurement

Advertise RFQ Package 5/22/2019 18D
Design Professional Construction -
Selection - Board Substantial
Approval For Completion
Procurement 18D

2/21/2018 Pre-Design - Issue
ATP to Design
Professional Pre-Construction - Issue
3/12/2018 NTP to Contractor
18D

~O0~—0

HIRE CONTRACTOR CONSTRUCTION

(o) (®)

HIRE DESIGN TEAM DESIGN

Finish
Q1 2021

Start
Q42017

Q42017 - Q4 2018 Q42018 - Q3 2019 Q3 2019- Q4 2019 Q4 2019 - Q4 2020

Project Information:
Panther Run Elementary School

Panther Run Elementary School

Scope of Work

% Primary Renovations:

= Building Envelope Improvements

= HVAC

% School Choice Enhancements

% Total Budget Amount:

e e $

PO P S o 1,534,000
A
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= = e
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- - e
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Primary Renovations

Scope of Work

+ Building Envelope Improvements

« HVAC Improvements

Buildings #1,3
Re-roofing
Stucco & Brick Exterior
Repair
Paint Exterior
Wood Exterior door
Damaged
Exterior Metal Door (2)
Replacement

5/21/2019
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HVAC Improvements

HVAC Improvements
in Building #1:
Replace Large HVAC
Circulating Pump
Test & Balance
Replace Exhaust Hood

SELECTION OPTIONS:
A school can select a capital eligible project valued
at $100,000 or less to addressits unfunded needs.

$100,000

POPULAR SCEP CHOICES

12



Three-Step Process

o}

Project options are narrowed based on budget 1 Planning/
and scope and school begins voting process. Design:

25%

X

Implement
Improvements

2 ltems are ordered, implemented and/or

delivered to the school in prioritized order.

Project is complete once all items or & [:é
enhancements are delivered and ;

installed. B |mprovements
: Complete

Music Equipment
« Status: Completed
+ Outcome:

1 Music Accessories (cases

1ACK

28 Woodwind Instruments
41 Brass Instruments

Jssion Instruments

nplificatior

61 String Instrument

Total delivered: 272

14
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Other SMART Projects

Technology
+ Status: Complete
+ Outcome:

213 new computer devices
156 Student Laptops

46 Teacher Laptops

10 Desktop Computers

1 Tablet

+ Other Completed Projects:
Technology Infrastructure
(Servers, Racks, etc.) Upgrade
Wireless Network Upgrade
CAT 6 Data port Upgrade

Stay Connected

www.browardschools.com/smartfutures

SMART Website Individual School  Spotlight Report Spotlight Report
Enhancements Spotlight Report by District by City
:VU'!'F B g v e i DONTIGd T S Tl aors DT Mgt Sesrt Rusioct fiust e

, Connect with us on Twitter for Weekly Updates
@ #

5/21/2019
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Contact Us

PROJECT MANAGER Herve Apollon
754-321-4874
herve.apollon@browardschools.com

SCHOOL CHOICE Marleine Ghaby

ENHANCEMENT 786.266.1889
mghaby@corradino.com

PRINCIPAL Elaine Saef
754-323-6850
elaine.saef@browardschools.com

Questions
& Answers




The School Board of Broward County, FL

Heather P. Brinkworth, Chair
Donna P. Korn, Vice Chair
Lori Alhadeff
Robin Bartleman
Patricia Good
Laurie Rich Levinson
Ann Murray
Dr. Rosalind Osgood
Nora Rupert

Robert W. Runcie, Superintendent of Schools

The School Board of Broward County, Florida, prohibits any policy or procedure which results in discriimination on the basis of age. color. disability.
gender identity, gender expression, genefic information. marital status, national origin, race. religion, sex or sexual orientation. The School Board
also provides equal access to the Boy Scouts and other designated youth groups. Individuals who wish to file a discrimination and/or harassment
complaint may call the Director. Equal Educational Opportunifies/ADA Compliance Department & District's Equity Coordinator/Title IX at 754-
321-2150 or Teletype Machine (TTY) 754-321-2158.

Individuals with disabiifies requesting accommodations under the Americans with Disabilities Act Amendments Act of 2008, (ADAAA) may call
Equal Educational Opportunifies/ADA Compliance Department at 754-321-21 50 or Teletype Machine (TYY) 754-321-2158.
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