SAC AGENDA
Tradewinds Elementary
December 13, 2018

Welcome
Review/Approve November Minutes

School Improvement Plan
e Review school improvement goals
e Stakeholder input

Title 1
e Parent Survey
e Annual Parent Meeting

SAC Accountability Funds
e Update on Guided Reading purchase

Principal Report
e Collaborative Visit
e Ofherltems

Added Items

SAC Meeting Dates 2018-19:
e January 17
e February 28
e April 11
e May 16



SAF AGENDA
Tradewinds Elementary
December 13, 2018

Updates & Information from November North Area Advisory Meeting

Safe Haven

reports were shared with the principals

will create a new division on school safety

will have central camera monitoring and ability to put schools on
lockdown remotely

negotiating another contract with Safe Haven

there are still differences in how policies are applied regarding fire alarms

Various Issues

school district in negoftiation with unions

discussions on increasing substitute pay

motion passed in DAC to simplify wording on school surveys

motion not passed yet in DAC to require one health care professional at
every school

the 2019-2020 calendar scheduled for vote in December (Wednesday
start preferred)

North Area Advisory Meetings (SAF Chair & IZ Representative)

12/20/18 — 6:30 PM @ Monarch High School
1/17/19 - 10:00 AM @ Coconut Creek High School
2/28/19 — 6:30 PM @ Monarch High School
3/14/19 — 6:30 PM @ Monarch High School
4/18/19 — 6:30 PM @ Monarch High School
5/16/19 — 6:30 PM @ Monarch High School



