
Eagle Point Elementary 

School Advisory Council 

 

100 Indian Trace, Weston, Florida 33321 

September 25, 2018   

2:15pm  

 

General Meeting 

 

Meeting was called to order at 2:15 

Introductions 

Minutes Reviewed from last meeting 

Minutes were reviewed.  A motion to approve the minutes was made by Jacqi Murray and seconded by 

Monica Iser 

Nominations  

Nominations for various open positions were discussed 

SAC Chair/Co-Chair:  Crystal Ortega and Christina Cacace were nominated for SAC Co-Chairs; they 

accepted the nomination.  A vote was taken and the vote was unanimous.  Crystal Ortega and Christina 

Cacace will be SAC Co-Chairs. 

Gifted Parent:  Ms. **Deutschman*** was nominated to serve as the gifted parent.  She accepted the 

nomination. 

ESOL parent:  We are in need of an ESOL parent.  Any interested parent will be approached. 

Community Business Representative:  Mathnasium is our community representative. Not in attendance 

during the meeting, however they will be contacted in order to confirm their attendance to future 

meetings. 

Review of By-Laws 

By-Laws were reviewed.  A hard copy of the by-laws will be distributed to all members during the next 

meeting. 



SAC role and goals were reviewed.  The main goal of the SAC is to write and implement the School 

Improvement Plan (SIP).   

Baseline Data Review 

Ms. Dailey displayed, reviewed and discussed a power point slide show with assessment data obtained 

from the FLDOE from last year.  This data is what is used to create the SIP.  Learning gains, proficiency 

and lowest quartile were explained in detail and the latest three (3) year data was reviewed.   It was 

noted that we showed a loss of points in 2018.  The 5th grade bottom quartile showed the most 

significant loss of points in 2018. 

Mrs. Murray asked for consideration in expanding the after school camps in hopes that this could 

improve student achievement. Ms. de Zayas explained the process of student selection for the camp and 

the strategy behind it.  Also, that the available resources also plays a part in the number of students 

selected for the camp.  

Principal Update 

School Safety – Assessors have been visiting our school often in the last month to ensure the safety of 

the students and staff.  We are improving our security measures by having monthly drills and code red’s. 

Traffic – Traffic in the back of the school has been heavy.  Parent cooperation has been requested 

especially foot traffic in the bus loading area.  Parents walking thru bus loading area creates confusion 

with students waiting to be loaded onto busses.  New bus procedures have been implemented which 

include daily bus attendance in an effort to account for each student riding the bus.   

A concern with the traffic in the front parking area was mentioned.  Parents are not following the rules.  

It was suggested and encouraged that local law enforcement be contacted by parents to voice their 

concerns. 

SAF Update 

SAF Co-Chairs Mr**** and Mr **** attended the meeting.  They normally send an email with the 

summary of the Central Advisory meeting.  During the meeting on October 11th, calendar options were 

discussed and asked to be brought back to the SAC committee.  After reviewing Option 1 and Option 2, 

Option 1 was favored by the majority of the SAC members.  BCPS Mobile application has been updated 

and has more information that previous.  Next Central Advisory meeting is on October 11th at 7:00pm at 

Ft. Lauderdale High School. 

Next meeting scheduled for Tuesday, October 30th at 2:15pm.  Future meeting were tentatively 

scheduled for the last Tuesday of each month.  Dates will be confirmed during the next meeting. 

A motion was made to adjourn the meeting by Sophia LoMonaco and seconded by Aida***** 

Meeting adjourned at 3:10pm 

 

 


