Sawgrass Springs Middle School
SAC Minutes — March 6", 2019.

Attendance:

List members and attendees.

Call to Order:

A meeting of the Sawgrass Springs Middle School Advisory Council was held in the Media Center on March 6th,
2019. Chair Lisa Gray called the meeting to order at 8:03 am. Dariel Haggerty will record minutes for this
meeting. A reminder that next month’s meeting is the Wednesday after Spring Break.

Minutes:
Fran motioned to approve the minutes of February 6th, 2018, with the following corrections, none. Motion was
seconded by Cory and passed.

Business:

1. Mr. Cecil Principal’s report:

Crunch time plans through BAS scores are coming together-getting data back
Good things are happening-band, chess, debate, FSA camps
Code red- explained that a couple of situations came together that were concerning and they
needed to be researched. Very little threat was found by administration and the police.

There was discussion on consequences and threat

Suggestion of a safety meeting

Suggestion of having “star” at entry. Mr. Cecil said he would look into it, when they tried
before there was a glitch
It was asked about the timeframe of the single point of entry. A parent had said that they spoke to
Mr. Runcie and he had said it would be started in March of this year. Mr. Cecil had said he had not
been given an exact date.

2. Fran McMahon-Math
Staying on focus calendar-crunch plans are together
Imagine Math is being used- over 800 lessons were done the week of Feb. 14", They donated
$500. To MSD for the robotic club.
Mr. Fink won the pizza party for the most students using it for evenings and weekends.
Practice tests are done (computer based) 6'" grade is being taught how to grid fractions etc. (paper
based)
ELO tutoring, Monday through Thursday-about 70 students on average and Saturday Camp has
about 80 students on average.
Saturday the 9%, Sawgrass is hosting the County Math Competition.

3. Deanne Waters-Language Arts
ELL’s are doing well
3" CFA
Writing test in April- 7*" and 8" on computer and 6™ is paper based, working on typing skills and
writing




Practice test before Spring Break
46.4% on track, 8.2% approaching, 45.4% off track-the weakest areas have been identified, 6.78%
need decoding. Have put a group together and will start working with them.

4. PTA/SAF
Got new sweatshirts in (new vendor)
Need volunteers
Gator Growl got cancelled last quarter
Spaghetti Dinner-April 4', silent auction, band, chorus for entertainment
PTA meeting today at 9:30 am
Calendars are out for next year
2020-21 they are thinking of giving a full week off for Thanksgiving
Working on mental health person in every school
SRO in every school (no shared)
Aaron Feis Guardian Program — currently 43 guardians
Every school PTA payed for “stop the bleed kits” for every school
Strategic initiative planning-survey @ 3 questions, going to send it in an email to faculty and staff
“See Something, Say Something”
If you want the report on safety, email her and she will send it to you

5. BTU-Sharon Murray
Negotiations are at a stand still
Offering 4% raise but want teachers to pay for their own insurance
Superintendent did not get voted out-not sure what BTU’s position is

6. Mr. Greenberg-Discipline
Have created a new plan for next school year using new template, 70% done
Short survey will be sent out through PLC’s Tuesday
Planning day before spring break will present to staff and vote on April 15
It will be presented to SAC
The committee invites anyone with a concern
Next meeting March 13

7. Student Government-Lauren Rodriguez
Did service project posters during lunches-hands and positive messages
Pennies for Pasta for Leukemia will start soon, winner will get lunch

8. Mathnasium-
Mathnasium test prep-free test session to see how they do
Work on skills- flyers are in office

9. Titlel-Mr.D
Last meeting for quarter-compact for school and parents
Family engagement plan-activities for parents, inputs on problems, concerns and good things
A motion was made to approve the contract by Fran and seconded by Dori-all in favor-none
opposed-contract approved
A motion was made to approve the engagement by Fran and seconded by Dori-all in favor-none
opposed-engagement approved

No New Business



Next Meeting Date & Time:
The next meeting will be held on __April 3, 2019 at 8:00 am _in the _Media Center.

Meeting Adjournment: at 9:05, Dori made the motion and Lauren seconded it.
Motion: Dori  motioned to adjourn the meeting at 9:05am . Motion carried unanimously.

Submitted by,

Dariel Haggerty )
Secretary of SAC

Approval Date:




