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______________________________________________________________________________________________________________________________________
1. Call to Order
a. SAC meeting was called to order at 5:01 pm.
2. Attendance
a. Attendance will be held until after voting of adding new business partner to ensure that everyone signs the correct sign-in sheet.
3. Approval of Minutes
a. Nancy Tillman asks to correct the minutes in the aftercare program update section to say the following “children are on the computer designing their own robots” instead of the word “ate”.
i. Shari Capraro motions to approve the minutes with corrections with unanimous consent.  
ii. Bryan Braud seconds the motion to approve the minutes with corrections with unanimous consent. 
iii. All motion to approve minutes with changes. Motion passes of 15-0.
4. Approval of Agenda
a. Pamela Medoff motions to approve the agenda with unanimous consent. 
b. Tammy Plamondon seconds the motion to approve the agenda with unanimous consent.
c. All motion to approve the agenda. Motion passes 15-0.
5. Old Business
a. Join Remind:
i. As always, please if you have not yet downloaded and joined Remind, it is the main point of communication with the SAC committee and SAC members and guests. To join remind you text: 81010 with the message @sacsge.
6. New Business
a. Nomination of Business Partner (voting item):
i. Mr. DeCotis shares that at the beginning of the school year an inquiry on the specifications of having multiple business partners of the SAC committee was made. 
ii. Sawgrass would like to extend to have multiple SAC business partners as voting members to ensure there is always business representation at SAC meetings. Mr. DeCotis asks the SAC committee if anyone would motion to add Donald Graw with Soref JCC to become a voting member of the SAC committee. 
1. Pamela Medoff motions to add Donald Graw to SAC composition to become a voting member. 
2. Bonnie Vangalis seconds the motion to add Donald Graw to SAC composition to become a voting member. 
3. SAC chair calls for a roll call vote. 
a. Vote Passes with (11-0-4). 
4. The SAC committee welcomes Donald Graw to officially becoming a SAC committee / voting member. 
*SAC voting members in attendance now becomes 16, and voting members sign in as well as guest members.
b. Florida School Recognition Award Money “A+ Money” (voting item):
i. SAC chair explained the Florida School Recognition Award Money process. 
ii. Reminded SAC committee that this topic was brought up and introduced at the October meeting to help streamline the conversation. 
iii. SAC members and guest are given two minutes of open discussion to talk to both members and guests to get a variety of different perspectives. 
iv. Open discussion closes, floor is open for teachers and guests to share to the group different viewpoints and questions regarding faculty composition. 
1. Questions that are asked:
a. What is the total amount of money? $100, 651.
b. What must be on the ballot? At least one proposal, and it must have none of the above. 
c. What is the total number of staff? There are roughly 120-125 employees.
d. Do cafeteria workers receive a separate bonus? Not 100% sure will find clarification.
e. What is the breakdown of Instruction vs. Non-instructional staff? There are 82 instructional staff and 43 non-instructional staff.
f. Clarification on last year was given: Last year there were three options; two options + none of the above on ballot, resulting in no vote for 51%. SAC came back and restructured the ballot to only have two options; (50/50 even split) and none of the above. 
g. Clarification on what happens if proposal not created: If by Feb 1st no proposal is created, the instructional staff members for the CURRENT school year will receive the money. 
h. Will staff members who were on a leave of absence get prorated? Faculty members who were not at Sawgrass the entire year could be prorated as long as it states it within the proposal. The faculty member with the smallest amount of time is 5 days. 
i. What happens if a proposal is not created by SAC tonight? An emergency SAC meeting will be held on December 5th. Additionally, tomorrow there will be a faculty meeting (whether proposals are created or not) if proposal created it will be presented to faculty and then voted on in three days (11/20), if no proposal created than faculty members will be given information from today’s meeting and will be encouraged to come to the emergency SAC meeting.
j. Do teachers receive funding separate from this money for their classrooms? Teachers receive less than $350 dollars at the beginning of the school year to assist with funding their classroom, however it does not cover all the cost teachers spend. 
k. How does voting and counting the ballots happen? Teachers will do a secret ballot and then the SAC chair and the BTU representative will count the ballots to ensure fair voting and counting will occurs. 
2. Comments & Statements by SAC members and guests:
a. In the past we have always ended up doing a 50/50 even split because it takes a village.
b. When the school grade dropped, it was the teachers that had the district/state personnel in their classrooms interrogating them about their instructional practices.  Accountability for student achievement mainly falls on the teacher.
c. Based on tax brackets when given either 50/50 split, or a 60% instructional & 40% instructional staff would be receiving less after taxes than non-instructional staff. 
v. Bonnie Vangalis motions for unanimous consent to close the floor for questions and comments and move into presenting proposals.
vi. Candace Blackbird seconds the motion for unanimous consent to close the floor for questions and comments and move into presenting proposals.
Unanimous consent is approved to move into creation of proposals.
vii. The following proposals were presented:
1. Equal split for the 2017/2018 school year. Staff members will be prorated for the amount of days worked if not here the entire 196 calendar school days. 
2. For the 2017/2018 school year, 60% of the money would be distributed to instructional staff members, and 40% of the money would be distributed to non-instructional staff members. Staff members will be prorated for the amount of days worked if not here the entire 196 calendar school days. 
3. For the 2017/2018 school year, 80% of the money would be distributed to instructional staff members, and 20% of the money would be distributed to non-instructional staff members. Staff members will be prorated for the amount of days worked if not here the entire 196 calendar school days. 
4. None of the above.
viii. Pamela Medoff motions to vote to have 2 proposals (with one being none of the above) on the ballot.
ix. Tammy Plamondon seconds the motion to vote to have 2 proposals (with one being none of the above) on the ballot.
1. Roll Call vote
2. Vote passes with 12-0-4 to have only two choices on the ballot.
x. Bonnie Vangalis motions to move into roll call voting for which proposal will be presented on the ballot. 
xi. Shari Caparo seconds the motion to move into roll call voting for which proposal will be on the ballot. 
1. Roll Call vote
2. Vote for proposal 1 (even split with prorated amount) does not pass to be on the ballot with a vote of 8-4-4. (in the case of a voting item that requires 51%, an abstain vote counts as a no vote (Refer to Roberts Rules of Order book for detailed explanation).
xii. Marjorie Campbell motions to table FSRA to emergency December 5th meeting due to time and academic achievement night starting. 
xiii. Donlad Graw seconds the motion to table FSRA to emergency December 5th meeting and calls for a roll call vote. 
1. Vote of 2-12-2 to table meeting does not pass and voting and creation of proposals continue. 
xiv. Candance Blackbird motions to vote to have the 80% instructional staff & 20% non-instructional staff with prorated amounts as the proposal to present to faculty. 
xv. Kurt Dubose seconds the motion to vote to have 80% instructional staff & 20% non-instructional staff with prorated amounts as the proposal to present to faculty. 
1. Roll Call vote
2. Vote of 4-7-4 to have the 80% instructional to 20% non-instructional on the ballot does not pass. 
xvi. Mr. Decotis requests with unanimous consent to table the FSRA discussion to an emergency December 5th meeting since majority of proposals have been voted down.
xvii. Kim Jean seconds the requests with unanimous consent to table the FSRA discussion to an emergency December 5th meeting since majority of proposals have been voted down. 
1. 16-0-0 vote passes to table FSRA proposals and discussions to emergency December 5th meeting.  
7. Principal Report
a. After School Program Change Packet
i. Mr. DeCotis shared with the SAC members and guests the program selection paperwork for a change in after care providers for Sawgrass.
ii. Mr. DeCotis shared at the December SAC meeting we will have an open discussion about if changing after care providers is something that Sawgrass wants to explore. 
iii. Mr. DeCotis shared the recommended timeline provided by the district for the process.  
b. Ramana Earley motions to table the rest of the meeting to the 12/12/18 SAC meeting with unanimous consent. 
c. Majorie Campbell seconds the motion the table the rest of the meeting to the 12/12/2018 SAC meeting with unanimous consent. 
d. All in favor motion to table the rest of the meeting to the 12/12/18 SAC meeting. (Motion passes 16-0-0)
8. After Care Program Update
9. Announcements
10. Open Discussion
11. Adjournments
a. Meeting adjourned at 6:38 pm

All SAC meeting will start @ 5pm, SAF will immediately follow. All meetings are held in the Media Center unless stated otherwise. 
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