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SILVER TRAIL MIDDLE SCHOOL

Steve Frazier, Principal

18300 Sheridan Street, Pembroke Pines, FL 33331

Tel. (754) 323-4300   Fax (754) 323-4385


SAC Minutes
October 24, 2018
4:15 PM Media Center
I. Roll Call to Establish Quorum
4:21p.m
Attendance was taken by Mrs. Rahim

12 of 15 members present

II. Approval of September 2018 Minutes

Tab #3—sent out via email
Motion to approve made by Mrs. Varon and seconded by Mrs. Jones

III. Appointment of Officers (continued)

a. Parent Representative: Mrs. Karian
b. Non-Instructional: Mrs. Capullo—Mrs. Varon motioned to approve and Mrs. Rahim seconded
IV. A+ Funding Information

Tab #8
· Review of flow chart
· Page 2 is number of staff members (132) and student enrollment for FTE week from October 24, 2018
· Last year: each person was allotted $1,091 and after taxes there was a take home of about $700
· Review of proposals for each year 
· Teacher feedback: yearning for other options rather than 100% vs 0%--teachers have to hold accountability, remediation, enrichment, scores. 

· Employees who qualify are Silver Trail Budget and the Broward County Budget—eliminates the SRO

· February 1st is the deadline—can hold an emergency meeting. 
· Money only goes to the teachers if the deadline in February is missed.

Option A: 

A+ funds will be split 100% evenly between faculty and staff including 3 pool 
subs and behavior tech.  The SRO is not included due to outside funding (pending verification). Employees who attended 60% of the school year will qualify. 
Option B 
A+ funds would be distributed by giving the teachers $200 off the top and then dividing the rest of the funds 100% amongst the faculty evenly. 
Option C 

None of the above
· If you have money coming back to the school, you need to have an agreement for where that money will be allotted and to which program—this option was not approved to make the ballot. 

· A+ fund money has always gone back to the employees here at STMS 

· Mrs. Bonsanti had strong feelings that 100% of the funds should be split up equally amongst all the employees who qualify to avoid animosity among the staff. It is not worth the argument over a couple hundred dollars. 
· Ballot needs to be drawn up today, then we have 3 school days to get it out to the staff.
· Above 3 options: motion to approve by Johanna Moas and seconded by Ana Goldwich 

V. Guidance Counselors Informational Presentation

· Table this item
VI.   SIU Informational Video
· Mr. Frazier asked that this video be viewed
· Our students previewed this video regarding the Code Red monthly drills.
· Discussion of our procedures here at STMS on the 2 previous Code Reds—gradual progress with just turning off the lights, the second one was turning off the lights and wiggling the door handles.  
· Alternating the periods and including the lunch period. 

· Kids in the hallway—run to restrooms and hide.
VII. Principal’s Report
· Construction: staging area in the back of the school, loading and unloading zone
· Date has been postponed due to revisions and permitting –11-11-2018
· Painting (red and yellow) some parking spots (~20) designated for construction workers.
· PTA—selling many refreshments for the basketball games—boys and girls.
· Career Day—teacher feedback with half day vs full day has not been obtained at this time, but they will check during the team leader day to gather info from their team members. 
· College Awareness/Red Ribbon Week—organized by Mrs. Fernandez 
· Fall Band Concert is at 7:00pm at October 30th—Mr. Rubio

· October 31st is Best Buddies Meet and Greet—Mrs. Bonsanti—Meet your buddy during 6th period on Halloween. Required to have 4 face-to-face interactions. 
Motion to close the SAC Meeting at 5:28 p.m. made by Carolyn Karian and seconded by Sherri Artanis.
***Next SAC Meeting Scheduled for Wednesday, November 28th, at 4:15 p.m. in the Media Center***
Pride Makes the Difference!
Teachers, Students, and Community Striding towards Success

