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SILVER TRAIL MIDDLE SCHOOL

Steve Frazier, Principal

18300 Sheridan Street, Pembroke Pines, FL 33331

Tel. (754) 323-4300   Fax (754) 323-4385


School Advisory Council Meeting Minutes
January 23, 2019
4:15 PM Media Center

I. SAC Members 2017-2018
Chairperson


Suhay Nunez
SAF Chairperson

June Marie Rahim
SAF Co-Chairperson

Elizabeth Lugo-Martinez
Principal


Steve Frazier

BTU Representative

Michele Bonsanti
SAC Secretary


Sherri Artanis
Non-Instructional

Jeanette Capullo

I-Zone Representative

Lazara Ginoris
ESE Representative

Troy Sterba
Gifted Representative

Branka Gittens
ESOL Representative

Ana Goldwich
Business Representative
Bob Harms
Business Representative
Jessica Abou

Business Representative
Randy Sookhoo

Parent



Clarissa Jones
Parent*


Carolyn Karian

Teacher Representative
Tiffany Varon
II. Roll Call to Establish Quorum
III. Approval of November 2018 Minutes

· Motion to approve the November 2018 minutes made by Ms. Nunez; Mrs. Varon seconded the motion, with none opposed. 
IV. Appointment of Officers

· Discussion was made to vote on a new IZone Representative.  Ms. Ginoris was highly recommended Lazara Ginoris
· Motion to approve Ms. Ginoris as IZone Representative was made by Ms. Nunez; Mrs. Varon seconded the motion, with none opposed. 

V. 2017-2018 School Improvement Plan Approval
· Ms. Nunez discussed and explained the 2017-18 School Improvement Plan. 
· The School Improvement Plan is aligned to BEST Practices – Beyond Expected Student Targets and the CARE package (Curriculum, Assessment, Remediation, and Enrichment)
· BEST Practice #1 discusses our Professional Learning Community (professional learning for teachers).  Focuses on Authentic PLCs, a process in which teachers work in teams and use student information to develop strategies to improve their classroom practices. 
· BEST Practice #2 -Early Warning Indications: Response to Intervention (RtI). Provides personalized strategies for students: Student Data Chats, Compass Odyssey, Accelerated Reader, STEM Task Cards, NewsELA, Readworks, iReady Math, and Gizmos.
· Academic Intervention Program (AIP) – prevents students from failing.
· Team reviews referrals to create a schedule of meetings. These meetings are used to assess the needs and plans for intervention for the student that has been identified for additional needs.
· Response to RtI – Recommended students are brought to the committee. Committee discusses the student and decides if they are appropriate for the program based on data collected.
· BEST Practice #3 – Optimal Internal and External Relationships (Improving school and community relationships)

· For accreditation purposes, we increase our overall assessment score. 

· STMS looked at all the level two’s to move to level three. 

· In our professional learning communities, we focus on bringing students more in touch with learning goals, reflect on student learning, as well as teacher self-reflection. 

· In addition, we incorporated Marzano’s nine high yield elements for students to raise their understanding of skills and concepts, teachers monitoring students using proficiency scales, and teachers becoming more knowledgeable for their own evaluations.  

· SAC Bylaws and training plans are also included. 

· BEST Practice #4 – Scaling Up Best Practices (Sharing proven educational process)

· Goals are in place for science, math, reading, and language arts. In addition, the goals are also broken down by grade level.

· Continuous Improvement Model – the school uses research-based practices to align student needs, insure student progress and revise as needed.
· The School Improvement Plan is available on the school website.
· Motion to approve the School Improvement Plan made by Mrs. Varon, seconded by Mrs. Gittens, with none opposed.

VI. Principal’s Report
· MSD Anniversary/Commemoration: During first period, each class will participate in writing a message of encouragement and love.  It is about creating a mindful environment. Counselors will be available to our students and staff. There will be a moment of silence at 10:17 a.m. 

· Girls volleyball team has the best record and starts the playoffs on Monday, January 28, 2019.

· BSA testing began on Tuesday, January 22nd with seventh and eighth graders doing well. Midyear benchmark data to be used to start pinpointing areas where the teachers need to focus on. Each department will create symposiums based on skills, cross team the kids, and be sent to other teachers to receive differentiated instruction.

· Eighth graders had PSAT testing. It gives students a thorough report of where they are. The idea is to get practice in taking the test and recognizing your strengths and weakness. Khan academy provides free tutoring for those areas.

· Roof is still in the process of being fixed. Conversations are in place to keep the school safe. 

· Take Your Child to Work Day is on February 1st. STMS sent link by Friday, they must return their attendance form. Activity packet and attendance form are on STMS website. 
· February 10th band evaluations will be at Dillehay High School. Band solos are on February 15 and 16 at Cooper High School. Nine students make all county band and four made all jazz band.

Motion to end SAC meeting at 5:52 p.m. made by Ms. Nunez; seconded by Mrs. Gittens.
***Next SAC Meeting Scheduled for Wednesday, March 20th, at 4:15 p.m. in the Media Center***
Pride Makes the Difference!
Teachers, Students, and Community Striding towards Success

