Indian Trace Elementary
School Advisory Council
200 Indian Trace, Weston, FL 33326
General Meeting
February 22, 2019 - 7:38 AM

Discussion [tems:

e Revision to the December Meeting Notes

o A+Funds: The A+ shortfall was due to one extra instructional personnel not originally
accounted for when we calculated the bonus (it was one additional teacher that left)-the
shortfall is 1022. exactly the amount of one teacher's bonus. The options were redistributed to

all teachers or use Accountability funds to cover the shortfall. SAC voted to use Accountability
funds.

e City of Weston park updates

Kindergarten playground updates

SMART Bond school improvements and timetables

Budget needs and concerns for next year

Mid-Year Reflection using BSA and iReady Diagnostic scores
PTA events and outcomes

¢ PTA upcoming meetings and events
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Motions made:

e Approve minutes from December 16, 2018
e Approve using Accountability Funds to make up the difference in A+ Funds
e Adjourn 8:03 AM



Indian Trace Elementary
School Advisory Forum
400 Indian Trace, Weston, FL 33326
General Meeting
February 22, 2019 — 8:04 A.M.

Discussion Items:

e Homework Make-up Policy
e Program on e-cigarettes and vaping
¢ Parent Survey in March
e School Improvement Plan Survey
e Next meeting dates and events:
o STEM Nights; School Safety Town Hall; Cyber Safety Security Meeting

Motions made:

e Motion to approve minutes from December 14, 2018
e Adjourn 8:15 A.M.



