HAWKES BLUFF ELEMENTARY
School Advisory Council
September 25, 2018

. Welcome & Approval of Minutes
. SAC Composition Form
a. Looking for members

b. Important part of the school dynamics

. SAC By-Laws

a. Review

b. Approval

. Bond Update

a. Request to re-direct a portion of the funds

b. $1200 Needed to complete the blind installation

¢. Shade on intermediate playground scheduled to begin 10/22/18

. 2017-2018 School Grade

a. Grade calculations

b. Targeted areas for improvement

7. PTA

. SAF
a. Proposed Calendars
. Upcoming Events
a. 9/27 Tiki Ice
b. 10/5 Fall Festival
c. 10/10 Grand Event for Fall Festival
d. 10/18 Goblin Gallop & Early Release Day
e. 10/22-10/26 Red Ribbon Week
f. 10/23 SAC/SAF meeting

g. 10/31 Storybook Parade



Hawkes Bluff Elementary
School Advisory
September 25, 2018
Minutes

Welcome
e Mrs. Wicker called the meeting to order at 1:35 p.m.

Approval of Minutes
¢ Motion to approve minutes by Ms. Marcus
e 2nd by Ms. Unger-Fink

SAC Norms
e Ms. Wicker went over SAC etiquette

SAC Composition
e Need ESE and Hispanic

SAC By-Laws
e Template made by county
e We fill in the names
e Will update and send via email
Ms. Marcus motions to vote now. Ms. Daub seconds.
¢ Approved unanimously

Bond Money

¢ We chose to change blinds, upgrade the playground, put up a
shade structure on intermediate playground, and install
microphones

e Blinds are costing more because of the issues with the company
originally installing it.

e We will vote on taking out the microphones, so we can finish the
blinds.

e Ms. Daub motions to vote. Ms. Marcus seconds.

e Unanimous vote to install the blinds.

2017-2018 School Grade

e Need 62% to receive an A. Last year we received a B, as we had
61%

e Ms. Cunningham went over the data to explain how we achieved
the 61%

o Need to target 5th grade lowest quartile, as they count in 6
categories and science




® o o o

We were at 63% in 2015-2016; 67% in 2016-2017; and fell to 61%
last year

We need to focus on the lowest quartile across the board. We have
put a lot of resources into this. We had data chats yesterday.

All teachers are aware of the data for their individual students
Broke down the individual grade levels from 2015 to 2018.

We must focus on data and use it to drive our instruction.

Overall there was a big drop in 4th grade math in several schools

iReady

L]
®

SAF

We had the representative here last week to address questions
Question regarding iReady math. Ms. Cunningham explained that
we do not have the technology funds for that, but we will be
looking into another program to enrich our students.

Proposed calendars

They wanted to know how people felt about each option
Option 1: start on a Wednesday so high school exams will be
complete before winter break

Option 2: starts on a Monday

The difference is starting on the 12t as opposed to the 14th

It was decided that we would be flexible at HBE

Boosterthon was a success. We exceeded our goal of $25,000
Tiki Ice this Wednesday
Fall Festival is Oct 5

Tickets will go on sale next week for stations and food. Silent
auction will be held the night of the festival. Must be present to
win the basket

Upcoming Events
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Grand event 10/10

Goblin Gallop & Early Release 10/18
Red Ribbon Week 10/22 - 10/26
SAC/SAF Meeting 10/23

Storybook Parade 10/31

Meeting adjourned at 2:24 p.m.
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1. AQUILO, GINA Parent No . Yes
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12. | HAJIPOUR, HELEN " Parent No

13. HUSSEY,CHRIS | ESERep No
14. KILLIAN,ANABELA | Parest  No |
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