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Quiet Waters Elementary School
School Advisory Council (SAC) MINUTES
March 18, 2019

Welcome: At 7:06 am, Nina Cohen called meeting to order.
February minutes were reviewed. Michelle Gammon motioned to accept, MaryAnne
McCullough seconded.

. Nina Cohen passed out the District SIP survey link address noting that it includes a Bilingual

link.
A nominating committee was appointed by the SAC Chair. The committee includes Kristin
Krumrey, Kristen Blankenship, and Cheri Silveria.

. Nina Cohen reviewed the School-Parent Compact. This document outlines responsibility of

parents, school and students. After reviewing, Mary Ellen Pinzon motioned to approve, Gayle
Applebaum seconded. It was approved unanimously.

Nina Cohen facilitated a discussion where parents were able to share input for the 2019-
2020 School Improvement Plan. Components of the current school year's plan were reviewed
and parents in attendance shared some ideas in regards to curriculum and social emotional
topics.

Nina Cohen reviewed the Parent and Family Engagement Plan. She asked for parent input.
Parents on SAC suggested:

* an "end of quarter” showcase for students and parents (something to celebrate the end of
each quarter),

* Mrs. Thomas suggested a parent session focusing on social/emotional student growth for
each grade level

Ms. McCullough motioned to approve, Gammon seconded. It was approved unanimously.

A proposed (for 2019-2020) School-wide Behavior Plan was presented by Nina Cohen. The
final draft will be presented to parents and staff for an approval vote or revisions will be
made and the vote will be repeated. The plan identifies the Active Behavior Team made up of
Administration and Admin. Support team, SAC representative, PTA representative, Resource
Officer and Team Leaders. Ms. Cohen reviewed the current status of our behavior data. She
noted that our school has under 5 students who have had referrals for repeated offenses.
She reviewed the three areas (outside classrooms) for school-wide behavior plan (hallway,
playground and cafeteria) and reviewed the rules for each area. The review also included the
reward/recognition plan and the behavior flow chart. The flow chart delineates the behavior
observed, what the consequence is and who is responsible for handling the situation. Ms.
Cohen stated that a review of CHAMPS will be given during 2019-2020 pre-planning, since
this is the research-based behavior program we will be using. Ms. Thomas voiced a concern
that there needs to be more of a connection between what goes on during the day and the
aftercare program. Ms. Carter voiced concern that there is no one to translate in the office
during the aftercare program hours.

Principal’'s Sharing:

r. Henning stated there was approx. $20,000.00 left to spend from the original SMART bond

money and he is taking suggestions. Expenditure must be on tangible items that will be used for



years to come (may not be used for a curriculum programs/book etc.). He listed additional

Recordex Boards, laptops and an Outside Speaker System as possible items.

-Mr. Henning reviewed the ESSA-Every Student Succeeds Act. This report from the state

breaks down our population by subgroup. We were flagged (along with 154 other schools) in two

areas. 41% of students in Multi-Racial and Disability groupings must make gains each year and
our school is at 38%. We have identified these students and hope to be off this list by next
year!

10. Nina Cohen reviewed the Annual Title 1 Parent survey. Only 100 parents responded, but
overall, parents strongly agreed/agreed with survey questions about school communication,
curriculum and opportunity for success.

SAC adjourned at 7:38 am

SAF- Ms. Carter reported there was nothing new since the last meeting due to the open forum

with Mr. Runcie/Parkland.

SAF adjourned at 7:40 am

Next SAC Meeting is April 29, 2019 at 7:00 a.m.
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Quiet Waters Elementary School
School Advisory Council (SAC)
April 29, 2019

. Welcome and Minutes ©

. School Improvement Plan

a. SIP for 2019-2020

b. Florida Standards Review

c. BCPS Strategic Plan 2019-2024

. Principal’s Sharing

a. Title | Updates

b. Updates on the School Choice Enhancement Project
c. Updates on Construction

. Other Business/Open Forum

5. Adjourn
6. SAF Meeting

a. School Updates

Next SAC Meeting is May 20, 2019 at 7:00 a.m.



