SAC Meeting
Silver Ridge Elementary School
Wednesday, November 14th, 2018
2:15 pm, Conference Room

Welcome/Sign In/Introductions
Approval of October Minutes
SMART Bond Report: Project Charter Meeting
Equity Committee Updates

PTO Updates

Partnership Report

1Zone Report

Principal’s Report

Safety

Data Review

School Improvement Plan

SAC Budget

SAF Report

2018-2019 SAC Meeting Dates:
December 12t

January 16t

February 13t

March 13t

April 17t

May 15th

Additional Added Items/Concerns



SAC Meeting
Silver Ridge Elementary School
Wednesday, November 14t, 2018
2:15 pm, Conference Room

e Welcome/Sign In/Introductions

O

Meeting called to order at 2:23

e Approval of October Minutes

O
O
O

Motion: Darlene Giol
Second: Lesli Balding
All in Favor

e SMART Bond Report: Project Charter Meeting

o]
@]

e}

See presentation for details.

Concern raised about renovations being done to exterior doors, then redone
to comply with single entry. Team reports that those are two separate funds
and projects.

Concern raised that two-story building AC will not be addressed. SMART
Bond money was not allocated for this building based on 2014 needs
assessment; ACs are replaced in this building as needed through separate
funds. It will be reviewed and looked at more carefully due to potential
discrepancies in needs.

Process includes permit, selecting a vendor, and implementing. Goal is to
avoid interruption of academic activities. That phasing/staging plan is
reviewed with the principal. Plan begins conceptually and specifies
work/contractor locations

Single Point of Entry standards: Parameter fencing, single point of entry and
sign-in before accessing campus. Silver Ridge meets these standards.

Once permit is received (hopefully before January 2019), 4-5 months
selecting contractors, taking bids, handling procurement/capital and
administrative needs

Bulk of work to be done is mechanical

e Equity Committee Updates

o}

Inclusive Schools Week is early December. Plans will be discussed at Equity
Team meeting on November 15th. Team is also working on a staff training.

e PTO Updates

O

We did very well with the Boosterthon. Looking for feedback from teachers.
We made over $28,000 and surpassed funds from last year.

o PTO meeting is November 30t at 8:15
o Dress-down day was very successful - we made about $250



o PTO is looking into purchasing Tana-Kee-Kee journals for those in need

o Five Below shopping Fundraiser is November 26t - December 2" more
information is to come

o Harvest Drive final count will be completed at the end of this week. First
estimate is $1,360+ in cash and many canned food donations

Partnership Report
o Noreport

[Zone Report
o Noreport

Principal’s Report

o Letter sent home in report cards to parents addressing safety and security
changes. Our school is committed to following district guidelines. Our school
aims to be part of our community, but it is not a community center.
Restrictions on campus are due to logistical issues (having only 1 STAR
system) and a commitment to keeping our campus secure. We are limited
within the parameters established by the county. Other schools might make
exceptions but we are following guidelines provided to us. Rules for events
off-campus (or on-campus when students are not supervised) do not have
the same safety and security guidelines. Please see the letter from
administration for more information.

Safety: See principal’s report

Data Review
o BAS AP 1 Closing November 30" and quarterly data sheets tracking reading
groups, progress, and intervention responses will be completed by teachers
to cross-reference and provide support.
o Gearing up for BSA taken in January. This provides data on specific
standards that can be targeted. The test is done on the computer but the
actual FSA is paper-based this year.

School Improvement Plan
o Available from school website
o Goals mirror those from last year; supports emphasize universal intervention
training, cross-content integration, interactive read-aloud, PLCs targeting
standards and remediation/support collaboration, improved attendance, SEL
and community outreach

SAC Budget: $7,793; will soon be requesting funds for FSA Camp

SAF Report
o SAF Report will be shared in greater detail at the next meeting.



2018-2019 SAC Meeting Dates:
December 12t

January 16t

February 13th

March 13th

April 17t

May 15

Additional Added Items/Concerns
o None

Meeting Adjourned at 3:56
o Motion: Angela Villegas
o Second: Darlene Giol
o Allin Favor
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