coral Par/ Coral Park Elementary

A Title | School
8401 Westview Drive, Coral Springs, FL 33067
Phone: 754-322-5850 Fax: 754-322-5890

SlETnEn IR Camille Pontillo, Principal ~ Tangela Williams-Daniel, Assistant Principal
Thursday, May 16, 2019 at 7:15 am
SAC Agenda

.  Welcome

Il.  Approval of minutes from April 17, 2019

. SMART Bond Charter Meeting
V. 2019-2020 Budget Update
V. CPE Events
a. McTeacher Nightis May 21+

b. Steamy Summer Camp registration is available
c. VPK registration is available

SAF Agenda
l. Update from last month's DAC and North Advisory Meeting

Il. Next North Advisory Meeting

Next Meeting:

-May 30, 2019 at 8:15 am- “Sac Principal Coffee and Conversation™ This
will be our last meeting of the year, and an opportunity to learn about
Coral Park programs and offerings (Junior Quantum Leap; Intermediate
Departmentalization, Gifted Programs, Walk to Read differentiated
reading support, etc.)
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SAC Minutes
April 17', 2019
7:15 am
e Welcome
Ms. Pontillo welcomes the attendees & Guest
e Approval of minutes from |last SAC meeting

Mrs. Lombardo opened the meeting with the opportunity to review and approve the minutes from last
SAC meeting, March 20, 2019. Mr. Clark motioned to approve, and Mr. Skolnick seconded the motion.
Motion passed.

* Review of School Improvement Plan (SIP)

Link for SIP online survey was shared and a reminder was made that all stakeholders need to go online
and take the School Improvement Plan survey.

Ms. Pontillo talked about the FSA and Alternative Assessment Plan. Discussed the different assessments
and alternative assessments are available for students for promotion. There are several opportunities
given to students: Florida Standards Assessment (FSA), i-Ready, SAT-10, 3" grade portfolio, 3" grade
summer school, and the “mid-year” promotion that happens in September of the following school year.
For 1% and 2" they must pass the EOY county assessment in reading. For K-3 math is not a promotion
criterion. The school must follow specific time periods for each of these assessments to be given. It was
also discussed students who will not be retained based on previous retentions,

Mrs. Cohen asked if conversations will be had with parents and students to discuss promotion. Ms.
Pontillo explained how the report cards have a place where the teacher indicates if students are not
meeting promotion criteria and teachers should also be discussing their predictions at parent-teacher
conferences.

¢ Upcoming CPE Events and School Business

The banner for MSD in the front of the school is faded. Discussion was had about replacing it with
something different that will not fade, and suggestions were given about a ribbon or a rock garden.

Upcoming SAC meetings will be held on May 16" meeting will be the same time, but the May 29
meeting will be held at 8:15 and will be opened up to a Coffee and Conversation with the principal to
give parents the opportunity to come and discuss next year’'s school programs and offerings.

Cubette Day May 9"
McDonald’s Night May 21st

e SAF



Some motions made by SAF actually went to school board and one that passed stipulates that the school
board must reply to questions within 30 days. Any other changes Mrs. Tobon will look into and get back
with us about what those changes are.

Discussion was had about next year's SAF meeting and who would be willing to attend. Mrs. Clark said
she might be willing to look into attending the meetings. Mrs. Tobon explained what was involved and
Mrs. Clark said she would think about it and get back to us.
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= PROJECT CHARTER
School Name Coral Park Elementary School Charter Meeting Date & Time Thursday, SHE2018 T:15AM
Project Name GOB Renovations Project Number P.002045
Project Address 5401 Wesiview Drive Location #= 3041
Coral Springs, FL 33067
Campus Stakeholders
Title Name | F Area Emall Phone Note
Principal Camille Pontilla |Schoat camille. pontiliofl com 754-322-5850
Principal Dr. Tangela Williams-Daniel |smon| williams-daniel 754-322-5850
On Sie Facilities Person (OSFP) Loylin King | seneat toylin_king@ com 7654-322-5850
|District Stakeholders
Title Nama F Area Phona Nate
(Chief of Staft Jetfrey Mogquin 's Office T54-321-2650
Task d Chief Facilities Officer MaryAnn May CIF/ Office of Fac. & Const. 754-321-2617
Task Assagned, Direclor Capital Programs |Frank Girardi CIF/ Office of Fac. & Const. 754-321-1525
Director Pre-Ci y Meloni CIP/ Office of Fac. & Const. 754-321-1515
Tasked Assigned, Director, Ci Phil Kaufold [CIP/ Office of Fac. & Consl. 754-321-1532
C y [CIP/ Office of Fac. & Consi. 754-321-4B60
Facilities Project Managemenl Divine Amoah CIP! Office of Fac. & Consl. 754-221-1546
Facilities Project Joe Alvarex CIP/ Office of Fac. & Const. 754-321-1530
Facilities Project John Alban CIPY Office of Fac. & Const. T54-221-1548
Facllities Project Angel Aviles CIP/ Cffice of Fac. & Const. T54-221-1514
Director Sam Bays PPO T54-321-4634
Mark Dorseft |[PPO Zone 1 754-321-2800
M Eloy Quesada PPO Districl Trades eloy quesadafbrowardschools com T54-321-4651
ger | Roy Norton PPOC roy.nortangybrowardsschools.com 7543214318
A g Official [Ronald Morgan Buildings Deparment ronald. morgangbrowardschools.com 754-321-4803
Director | Aston Henry Risk g 754-321-1801
Ci P Art Donna Haynes (Curmiculum Supervisor, At T54-321-18B62 Ant
(Cumi p Medla Center Neena 1 p . Media Cerlneena grosvenordbhrowardschools com 754-321-1867 Media
tnformation & Technology Akins &T ay 754-321-0410 IT
F ing Agent Shan Francis Procurement T54-321-0521
[Capital Peyment Nadege Cadesca Capital Budget Dy 754-321-2004
(Data Entry Operator | Kellie Ti (CIP/ Office of Fac, & Consl. 754-321-1510
Coordmuqiim Affairs |{Charles P. bster C L Aftairs 754-321-2608
Safety & Security, Music & Aft, and gy lmpi per the Adopled Disinict Adopted
MNeeds Statement Educational Facilities Plan and SMART Program. DEFP-SMART Program
Final scopa will be dep on cost and proval 8-08-1
Objectives
To clearty define scope, schedule, cost, budgel.
The project's scope aligns with District g that imp safety & security with fire sprinkiers, restores inlegrity of the building pe (re-roofing at roafs, exteror hal will Imp
ings and ay pgrad P
To thoroughly plan the work 1o allow normal schoal to without plion with a focus on safety and completing work &s s00n as possible.
To capi on 2020 breaks 1o F portions of scope when students are nol on campus.
|scope
|| M. by Heery|: Included {Managed by Others):
Safety with Fire Lipgrade (Yr 1)
Building Envelopa Improvements (Re-rocfing, Painting) Music or
School Choice Enhancement Program A puters 1o closs computer gap (Yr 1)
Cat 6 Upgrade (Yr 1)
Excluded:
: gL D in the 2014 Facilty Condition Assessment
|Project Key Milestones
DESCRIPTION DATE DELIVERABLES
RFQ 18-083C issued Fr202017 MAPPS Deficlency listing Details& 2014 FCA Details
[QSEC mesting - Song + ates: highest score 10132017 Designers highest score for the Board
PSA awarded by the Board to Song + Assoclates 1172018 Board retains 5ong + Associates to design project
AP 262018 [Song +/ officially p with Design
'Validation process 2172018 ity tha Limits and Scope of the Project
Fm]al:l Charter Meeling 51672018 inform Stakeholders of the Limits and Scope / Budget of the project
Delivery Method Pace Camplexity Human Resources
Design-8id-Bulld Time Critical Campus Medium
Resources Name Title Emall Phone Note
Program Manager/Owners Rep Daniel Jardine Program Director Daniel Jardi re.com T54-321-4881 CBRE Heery
Program Owners Rep Blake Thorson Project BThorson@browandschools.com 954-T78-2115 CBRE Heery Team
Program Owner's Rep Mareine Ghaby School Choice Project g M INOQ.com 766-266-1889 CBRE Heery Team
Program Manager/Owner's Rep Fila Design Criteria nfilagiheery.com B678-641-5260 CBRE Heery
Program Manager/Cwner's Rep Isidora Martin Safety g imartin@heery com 754-321-4873 CBRE Heery
Financial Source 1 Source 2 Source 3 Source 4 Total
Approved Funds 50 $1.129,092 $1,129,092
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PROJECT CHARTER
School Name Coral Park Elementary School Charter Meeting Date & Time Thursday, 516/2019 T:15AM
Project Name GOB Renovations Project Number P.002045
Project Address E401 Westview Drive Location #= 3041
Coral Springs, FL 33067
[Funa Source | ADEFP | SMART | | |
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Project Charter Approval:

The signatures of the people below document approval of the formal Project Charler. The project manager is empowered by this eharer (o proceed with the project as outlined above.

[Camille Pontilio

Principal-Coral Park Elementary School

lsmlllx Meloni

Signature

Director Pre-Construction

|3-lu| Bays

Signaiure

Director PPO

[Daniel Jardine

Signature

CBRE Heery Program Director

Signature
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