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Silver Lakes Middle School
School Advisory Council Meeting

September 25th, 2018

Media Center

Date: September 25th, 2018







Duration: 60 minutes
Principal, Alison Trautmann-Lopez
SAC Administrator, Masharie Powell
SAC Chair(s): Kenneth Ward & Candace Goode
SAC AGENDA
I. Welcome/Call to Order - Mr. Ward/Mrs. Goode
Mr. Ward called the meeting to order at 5:10 pm.

a. Presentation –Video clip -Voices of the Village– Jamaica– 
II. Approval of Minutes – May 15th, 2018 & August 30th, 2018
Parents were given copies of the May and September minutes. Minutes had to be adjusted for verbal and spelling correction. Members voted on the adjustment.
III. Principal’s Report- Mrs. A Lopez
a) Enrollment 

Mrs. Lopez discussed FTE. There was no gain or loss just debt paid back. Currently owe one teacher back. October 8th -12th is the main FTE week. It is Important to have students present. 

b) The big initiative is “Reimaging Middle Schools” to change the approach to teaching middle school and bring back the personalization. Two grants were given to schools some receive one or both. Silver Lakes received both grants. The grants involved were: PBL (Project Based Learning) and SEL (Social Emotional Learning).

PBL- (3 year grant for grades 6-8) becoming more specific based which involves a more deeper and meaningful interaction with content. Some teachers started in this past summer. We are now in Phase 1 and the projects will launch in 2nd Quarter through Social Studies and Science.  The purpose is for students to drive the instruction themselves through different modalities. There will be a panel with guest judges and more community involvement. For more information go to www.BIE.org.
SEL is being pushed through conscious discipline which will be indoctrinated throughout other meetings. The purpose is to set the stage for learning with a blend of meditation concepts with confidence building. (e.g. Its ok to fail, make mistakes) This will be conducted in Phases. The school has already posted posters with positive messages. Other projects in the works are a family tree in the cafeteria to see they are a “family”, bathroom stalls will be repainted to post positive messages, adding positive words within the mulch throughout the school to beautify it. Front of the school’s mulch will have positive messages as well. Using pins that have positive messages to place on others.

c) New classes 
Mrs. Lopez talked about three new electives added this year, which were Sign language, Medical Skills, and Yoga.  sign language classes can be used as credit for high school. Since yoga has become popular, another section is to open up. Currently Mrs. Lopez is looking for more funding for half of an Art teacher to add another elective. This would be 3 sections on an even day. Students that had asked for it on their schedules would be moved if we can get a teacher.  Due to the large number of students in the civics classes, there will be some schedule changes to accommodate smaller classes. This Friday September 28th, 2018 we will be looking into moving those students.

d) Reminders

Free/Reduce Lunch 
renewal to be done annually and Oct 1st is the deadline. Others not reapplied will be cut off. This is tied to the Title I which helps with pullouts, Saturday camp. Mrs. Lopez emphasized on the importance of this to get additional funding. Mrs. Lopez talked about the forum topics from the Zone schools for the community and the first session is open to parents. Each of the four sessions discuss the following topics: such as safety, Mental health, and cyber bullying.

e) Safe/ Haven/Parent links/ Parent codes- 
Ms. Bates is not getting the links. Ms. Lopez will look into to rectify the issue. Mrs. Lopez stated that the links will be sent in three formats: phone, email,  and paper. Save Haven conducts an independent study in relation to safety. There is one more visit tomorrow morning (they have been here 3 times already). Their purpose is to know what we are prepared for or not. They will be looking at our morning routine, where does students go as they enter the school and how do students report to class. This is being done at every school. Check school board for the cost. Hearing will come at the next school board meeting on processes and any recommendations.  Classrooms in the front not being used. An architect will come to remodel sometime in January to create a one access point. Also, there will be an area by the gymnasium for after school events so externals wouldn’t cross campus grounds. Parent asked for the codes to be put on the website for parent references. Lopez noted it.
f) Announcements

Mrs. Lopez asked that on September 26th, 2018 the SLMS Family come out for dinner  at the  Golden Corral  between 4-8pm. Proceeds of the meals purchased will go towards Silver Lakes Middle School.
IV. Old Business
a. None

V. New Business
        a. SAC bylaws – 100% agreed on by laws 

                   b. SAC Composition Nominations- 
Currently we have – Seedig as community rep, AnnMarie Dion- as the I-zone rep (goes to the zone meetings) Non- Instructional- Delia Ford, ESOL REP- still need, ESE rep- still need Lopez – Principal, SAC Chair- Ward,  Roshana Parris PTO rep 
Nominations for SAC secretary- Rejeanne Estelhomme, SAF designee -Rick Myers, BTU Rep – Mr. Edward Farrell, Parent Liaison- Candace Goode and Parent Rep- Ms. Deena Bates

                  c. Voting for SAC Composition- 
                       SAC Composition was voted and agreed.

                  d. SIP Goals- SIP needs to be established by a certain date- Now we have our voting quorum by law we had to schedule an emergency meeting which will be October 9th at 5pm

                   e. Building/Establishing a PTO for SLMS- Mrs. Goode 
                       item was not discussed and would be referred back 
to at next meeting.

VI. Next Meeting Date – October 9th, 2018

Emergency meeting to vote on the School Improvement Plan as well as discuss item e. from previous meeting.  SAC scheduled monthly meeting on October 23rd, 2018 will still take place.
VII. Meeting Adjournment 

Mr. Ward motion to end meeting. First by Myers and second by Mrs. Bates. Meeting adjourned at 6:20pm
Important Dates

a) Monday, October 8, 2018 FTE Survey 2
b) Tuesday, October 9, 2018 FTE Survey 2
c)  Wednesday, October 10, 2018 FTE Survey 2

d) Thursday, October 11, 2018 FTE Survey 2

e) Friday, October 12, 2018 FTE Survey 2

f) Thursday, October 18, 2018 Early Release -1

g) Friday, October 19, 2018Employee Planning -6

h) Monday, October 22, 2018 Start 2nd Quarter ( 40 days)
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