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Silver Lakes Middle School
School Advisory Council Meeting 

(Emergency Special Meeting)
October 9th, 2018
5:00 pm – 6:00 pm

Media Center

Principal, Alison Trautmann-Lopez
SAC Administrator, Masharie Powell
SAC Chair: Kenneth Ward
SAC AGENDA
I. Welcome/Call to Order - Mr. Ward
                        Call to order at 5:04pm
II. Purpose for Meeting
To view the SIP goals and vote for 2018-2019 school year. Since there was no quorum established, the stakeholders that are present will vote on the plan
III. School Improvement Plan (SIP) Goals (2018-19) Presentations

           Ward stated the main goal is to scale up on best practices and continuous                improvement. 
a. Literacy (Language Arts and Reading) – Mr. Wisniewski
Plan of action is to focus more on the gradual release with modeling, Trying to incorporate a balance of one grade level below up to grade level utilizing supplemental text. Small groups and remediation will be using centers. Lessons are in one-week cycles. CFA’s every quarter which cover 3-4 standards within that time frame. Literacy coach is implementing the reading standards through other content areas such as Social Studies and Science. Monthly writing assignment, I-ready being used, and increase in academic vocabulary. Using incentives in using I-Ready if getting a 75% or higher to promote student engagement. TNTP- six week cycles and several other schools involve to have teachers use deeper questioning techniques. Purpose is to have more autonomy and struggle through the reading and less teacher dependency. Students go through 3 collections laid out by the district. 6 collections by each grade level. The writing task shows the evidence they have worked with throughout the cycles. New shift from drill techniques to emphasis the process rather than the product to think through the writing. 
b. Math – Ms. Estelhomme 

The focus is procedural fluency to help build conceptual understanding through guided examples, using math appropriately, and error analysis. Our middle group students are receiving an extra Math class known as centers where as our lowest quartile students will be getting extensive assistance through our ELO (Extended Learning Opportunity) program and Saturday Academy workshops.
c. Science – Mr. Alexis

Since Mr. Alexis was not in attendance, Ward spoke on his behalf for the department. Science’s focus is ELO (Extended Learning Opportunity) pullout, during teacher planning to pull specific targeted students. Each CFA (Common Formative Assessment) is progress monitored and since the first cycle ended, the Science department would be   able to determine problem areas.  Stem scopes is the new curriculum being used which is standards based driven. Infusion of literacy through WOW (word of the week) and PBL (Project Based Learning) has also been implemented. Our level 1 and 2 students are being target for pullout initiatives and will continue working with level 3 and above students with enrichment. Ongoing in class 3 weakest benchmarks are assigned as practice for the student as well as Course Recovery through USA Test Prep Infusing Nature of Science in teaching.Upcoming dates for Department: SOS- February 25th, Splash Academy  March 10th 

d. Social Studies – Ms. Corbitt

Civics score have not moved so the focus has been the literacy portion of civics. The conceptual foundation is not there which seems consistent across the departments. Vocabulary is being monitored through WOW and vocabulary.com to practice content specific vocabulary. Civics is also working on a writing piece that has not been done before. Making sure there is a connection with the literacy. PBL (Project based learning) 8 projects are going on each semester. Second quarter will start the projects. 
e. Behavior/RtI/SEL– Ms. Mostal, Mr. Williams & Mrs. Goode
PBIS- focus on the major behavioral issues which included (talking back, disrespect). Focus is a positive plan- have a streamline of consequences such as a Warning, ESE specialist, Behavioral Specialist before turning to a referral. 

FBA – Functional behavior Assessment- what leads the student to the poor behavior in the classroom. The school wide expectations  are as follows with the acronym S.T.A.R.S.( Safety, Tolerance, Accountability, Respect, and Service) There will also be poster rules in the hallways to remind students of expectations.
Correction of the behavior is using a positive reinforcement and providing incentives for those that continue to do the right thing. Suggestion to do more for the positive behavior students that continue to do things right. Part of the Plan will be the SEL piece 
District is now pushing for SEL (Social Emotional Learning) for students to deal with their psychological wellbeing and how that can affect their academics.  The Conscious Discipline Program is to allow students to deal with their emotions. It’s being rolled out in phases to help with the coping skills that the students need. Emphasis is on tackling disobedience and insubordination.

IV. Q & A
Parent wanted to know the purpose of the meeting   felt it was more administrative and felt he should leave. (Mr. Maharaj, Sharon’s dad) Assistant Principal Powell and Principal Lopez address parent concerns on what this meeting entailed and how his presence was vital.
Dion- why does STEM show on the building if that has not been implemented until three years later? Question was noted and tabled for next meeting
Is the writing assignment pen /paper? – It will be a computer based assignment and will not address the mechanics of the writing but if there was fluidity, proof, and evidence in your writing. The focus is if the question being answered.
Next meeting, we will vote on plan? Two members left early so must table the vote for next meeting

V. Vote

Due to two members  leaving early the voting will be tabled for the next meeting

VI. Next Meeting Date – October 23rd, 2018

VII. Meeting Adjournment 
         No motion to adjourn due to no quorum- meeting dismissed at 6:13pm
Important Dates
    
a) Monday, October 8, 2018 FTE Survey 2 
b) Tuesday, October 9, 2018 FTE Survey 2 
c) Wednesday, October 10, 2018 FTE Survey 2 
d) Thursday, October 11, 2018 FTE Survey 2 
e) Friday, October 12, 2018 FTE Survey 2 
f) Thursday, October 18, 2018 Early Release - 1 
g) Friday, October 19, 2018 Employee Planning - 6 

h) Monday, October 22, 2018 Start 2nd Quarter (40 Days)
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