
Silver Lakes Middle School
SAC Minutes - November 27, 2018      

Attendance: 
Ms. Dena Bates, Ms. Ann Marie Dion, Mrs. Rejeanne Estelhomme, Ms. Goode, Sharon Maraj (student), Mrs. Sanchez, Mr. Rick Myers, Mr. Kenneth Ward, Assistant Principal Mrs. Marsharie Powell,
I. Call to Order:   

A meeting of the __Silver Lakes   School Advisory Council was held in the     Media Center      on       November 27, 2018.   Co-Chair        Ms. Ricketts     called the meeting to order at      5:10pm.         Mrs. Rejeanne Estelhomme         recorded minutes for this meeting.

II. Approval of Minutes:

 Co-chair Ms. Corbett    motions to amend the minutes of   October 23th, with the following corrections:

 Item III – abbreviations explained, and missing information included. In Item IV punctuation errors addressed. In Item V titles added and grammatical errors addressed. _The quorum approved of corrections by voice of all in favor. Corrections were made in the margin.  
III. Principal’s Report-Mrs. A. Lopez
a. Tabled for SAF meeting since Mrs. Lopez was not present.
IV. Amendment of the By-Laws- Chair to Co-Chairs: 
There was a change in Chair to Co-Chairs from Mr. Ward to Ms. Corbett and Ms.  Ricketts
Appointed positions Powell suggest an amendment from Chair to Co-Chair. A motion was needed to amend the bylaws from a single chair to two co-chairs.  Ms. Bates set a motion to amend by laws from chair to Co-Chair. 
V. School Improvement Plan (SIP) Monitoring: 
Next month the Department chairs will discuss the (SIP) and the steps being taken to reach those goals. The quorum looked at the data from the diagnostic and the first Common Formative Assessment (CFA) for comparative data.  Parent concerns regarding the data were that they are too low. Mrs. Mrs. Powell addressed that the SIP goals is what we agreed upon in the beginning of the year rather than looking at 100% as the goal. Discussions were raised on how we can use this data moving forward. All departments echoed across the board of the reasoning for some of the low percentages due to the students not being able to synthesis information presented.   Recommendations for the next meeting will be to have a copy of the SIP goals to correlate those numbers to the CFA data.
VI. Extended Learning Opportunity (ELO) status- There was additional funding that came through the Title I funding to give additional support to our targeted students. The purpose is to move students in small increments each year to be on track by the 10th grade. We are on track to start pullouts 2 times a week in Reading and Math. It will include small groups with support staff, during the school day as well as Saturday Academy. Students will be tracked and monitored for progress.  Letters will be sent out to parents however no official dates were stated.
VII. Call for Proposals for Accountability Funding- Ms. Corbitt announced that SAC has accountability funds to help support the school, but the amount was not stated. Advertisement to faculty will be sent out to present reasons for needed funds. The funds can only be used to enhance student learning and must lead back to our school improvement goals.  
VIII. Next Meeting Date & Time:  
The next meeting will be held on      December 18th, 2018 at 5:00pm     in the   Media Center__  

IX. Meeting Adjournment:  

Motion:         Ms. Ricketts       motioned to adjourn the meeting at ___6:13pm__. Motion carried and second by Mrs. Bates and third by Mr. Ward.
Submitted by,

Mrs. Rejeanne Estelhomme 

SAC Secretary
Approval Date:  ______________
