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I. Roll Call to Establish Quorum
Introductions
· Mr. Jerome opened up the SAC Meeting at 8:42 AM and welcomed all of the people in attendance to the first SAC Meeting of the 2018-2019 school year.
· Mr. Jerome reviewed the SAC Agenda for the day covering the topics to be discussed this morning.
     
Take roll and established quorum.

II. Safety updates
· Ms. Ollivierre spoke about our school being provided a buzzer in the front office for entry into the school.  It probably won’t start until 2019 and is being provided by the district.
· There will be times that the front doors will be locked.
· Welleby is fortunate to have a full time SRO on staff and he is usually located in the front office.
· All schools will have new cameras added in areas of need around the school.  It will be done in phases and probably won’t be done until 2019.
· Welleby does not have gates in the front of the school but many schools do and have monitors monitoring the gates.
· There will be Code Red drills done more often in school.  It will be done every month here at school.
· A parent spoke about the need for parents to follow safety measures in dropping off their children in the mornings.




III. ELOPE (clubs)
· Welleby is looking into starting after school clubs.
· Teachers and staff members for the most part will run these after school clubs
· We are still in a brainstorming process and getting input for our ELOPE After school clubs.
· More information on these ELOPE/clubs will be forthcoming in the near future.


IV. Title I Updates
· Mr. Satran discussed Title I and how as a school spend the money allotted.
· Title I is school wide in Broward.
· The School Improvement Plan last year included Math Nights and Literacy Nights and that was very successful. 
· Something that was not in last year’s School Improvement Plan that we want to develop is “parental information on the FSA”. Create a series of workshops that are available to parents before or after school to help parents earn about the FSA assessment and the standards.
· Mr. Satran asked the parents what they thought was best in terms of when to have “parent workshops” on FSA (before school, after school, evenings).
· Need parent feedback on best times and days to have the “parent workshops”.
· Will rotate days between focusing on ELA Reading and Math workshops and we will do both mornings and afternoon workshops.


V. School data
· Ms. Ollivierre discussed the student data comparing the 2016-2017 school year with the 2017-2018 school year.
· Ms. Ollivierre spoke about the need to address the lowest 25% in reading this school year.
· Discussed how the Science scores went up drastically on last years FSA test.
· Talked about the overall proficiency gains in ELA Reading, Math and Science from the 2016-2017 school year to the 2017-2018 school year.
· Spoke about how the school grade went up from the previous school year.


VI. Testing and SEL Updates
· Ms. Atelius discussed the testing schedule for the 2018-2019 school year.
· Spoke about the importance of being aware of the school testing calendar and knowing the dates of importance regarding testing.
· There are two workshops that are coming up here at the school and she handed out flyers about these workshops to the people in attendance.


VII. SIP/SAF/SAC
· Ms. Barrow and Mr. Favata spoke about this year’s School Improvement Plan (SIP), School Advisory Forum (SAF) and School Advisory Council (SAC).
· SAC and SAF meetings will be separate this year.
· Asked the parents when they feel is the best times to have our SAC and SAF meetings this year.
· Discussed the need to acquire 3 or 4 more parents to take on roles for our SAC Committee this school year.
· Discussed how nice it is to see such a big turnout at our SAC Meeting today but there still is a need and desire to have even more parents turn out to our SAC Meetings in the future. 

VIII. Strategic Plan Survey

IX.   Comments and concerns

Meeting adjourned
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