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I. Roll Call to Establish Quorum
Introductions

Take roll and established quorum.

II. Welcome and Introductions
· Ms. Ollivierre (Principal), Mr. Favata (Assistant Principal), Mr. Jerome and Ms.Barrow (SAC Chairs) and Mr. Satran (Title I Coordinator) were all present for the SAC meeting.

III. Review of SAC Minutes from September Meeting
· Mr. Jerome handed out copies of the SAC Minutes from the September 12, 2018 SAC Meeting to all individuals in attendance to review.
· The forum was asked to look over the September SAC Minutes and to please let the SAC Committee know if they had any questions or concerns regarding the September SAC Minutes.

IV. Title I Updates
· Mr. Satran discussed Title I and how as a school spend the money allotted.
· Mr. Satran spoke about the proposals for a “Parent Literacy Workshop”.
· Welleby will have a “literary focus” to help parents support their children at home.
· A parent asked the forum if Welleby was going to have a Math Parent Night.
· It was announced that Welleby will have a Math Parent Night coming up later this school year.
· Mr. Satran is focusing on a Reading Literacy Workshop and working with staff members on the final touches to have that event planned.

V. School Improvement Plan (SIP)
· Mr. Favata led the discussion on School Improvement Plan information.
· Mr. Favata spoke at length and reviewed all the “Best Practices” of the School Improvement Plan specifically focusing on Best Practice #3, which concerns “two way communication” between parents and the school.
· Parents who show up to SAC meetings will help the SAC Committee to make decisions on issues such as Parent Nights, times of events, and dates to hold these events.
· Students, teachers and parents must work together as a unit.
· We are currently an improving “B” school and Welleby has made a lot of growth the last few years, but the goal is to be an “A” school.
· Discussed out loud how Welleby can become an “A” school.
· Whatever we do as a faculty and staff must be authentic, engaging and welcoming.
· It was pointed out that many of the Welleby staff members are parents of students at Welleby as well.
· All teachers are different, and as students change teachers year-to-year parents must keep in mind all teachers are different and instruct in their own personal manner.
· Focused on the question: “ How do we make sure our parents know our teachers?”
· Ms. Ramos (parent) made a comment regarding the “importance of male teachers at a school” and how male teachers can be “needed role models” for some students.
· Another parent asked about how she could request a certain teacher for her child and she also mentioned how she requested a conference on the report card but never got a response back from that particular teacher.
· Discussed that communication between the parent and teacher is critical.
· Mr. Satran spoke about “two way communication” between teachers and parents and how it works in regards to the School Improvement Plan.
· Ms. Pacheco spoke about conferencing from both the teacher’s perspective and the parent’s perspective.
· Ms. Atelius spoke about Professional Learning Communities and gave a brief description about what they are.
· Ms. Ollivierre spoke about being open minded towards continuous improvement and seeking ways to grow for both the faculty, staff and students.
· Ms. Ollivierre discussed mindset matters and how it applies to perseverance, growth and improvement.
· Ms. Ollivierre talked about the mindset of a trickle down effect from administration to support staff to teachers to students.

VI. Comments and Concerns
· Ms. Barrow spoke about school events coming up in October and mentioned how the October school calendar went home earlier this week.
· October events at Welleby such as: Breast Cancer Awareness Month, Digital Technology Week, Red Ribbon Week, and a Character Parade.
· Ms. Ollivierre closed the meeting by thanking everyone for attending the meeting and telling everyone to please feel free to contact her anytime if needed.

Meeting adjourned
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