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Project

Flanning
Develop and
validate project
scope

{PCMs) occur during The Design Phase after the
farchitect/enginesr has validated fhe scope

?HAS? :.E’;}sign
T fand begun preparing the Design drawings.

* Project

Needs Assessment

- BCPS identified §3 Billion in needed improvements and renovations through a District-wide
Needs Assessment.

&

Adopted Diskict Educotonal Facilitles Plon [ADEFF)

BCPS priorifized needs through the ADEFP budget process into a plan called the SMART

{Safety, Muslc & An, Afhletics, Renovation and Technology} Progrem and began seeking
public support for a bond referendum.

all

General Obfigation Bond {GOR)

+ $800 Milicn Generai Obkgation Bond was passed by Yolers on November 4, 2014,

& 4 Progrom Monogement
y’& + BCPS hired CBRE | Heery & Akkins as the program management team [PMO), Owner's Rep [CBRE)
2 and Cost/Program Canlrols [Alkins} as a team of consulients o manage SMART Program.
skl rroject inffiafion
YT

- Schoal projects are inticted in sequeniial order based on the year funding s reledsad,
Phased Process

+ Fach project goes Ihrough o six phase process for implementafion of improvemends.
- During the Design Phase (Phase 3}, the Project Charter meeting is held to inform the school communtly about
the scope of workinflinled and schedule for how projects will be implemented af their individual schoois.
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Scope of Work

Adopled Disirict Educations! Fagilitics Plan
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< Primary Renovations:

I Phuse 1

SPAART Program
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provemenis

«  ADA Restroom: & Fre Sornkler

+  Firz Alorm

; Phose 2.

Comgpleted
D N
ot el dart  Arud bt aeed  fu wasa

= BEVAC improvements
«  Aedio Center improvemenls
% Single Point of Entry

¢ School Choice Enhancements

4 Total Budget Armount: 52,741 629
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Bulldings #1-2, 4-5, & 80
Reroofing

Building #4
Rocfing Repair

Buiteiing #1
+ ADA restrcoms
+ Fire sprinklers
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Campus wide will be provided with fire olorm upgrades
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SELECTION OPTIONS:
A school can select a capital eligible project valued
at $100,000 or less to addressits unfunded needs.

5100,000




Project options are narowed based on budget [ -m
and scope and school begins voling process. Planning/
Design

implement
Improvemenis
Phase: 9%

enhancemenis are delivered and t
installed improvements
: Complete

19

\%;

1. Stage Sound System

2. Projector

3. Playground Shade Structure & PIP
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-+ Stabuy ©

« Qutcome:

Total defivered: 738
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Technology

+ Stotus:

+ Qutcome:
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Heatner P, Brinkworth, Chair
Donna P. Korn, Vice Chair
Lori Alhadeff
Robin Barfleman
Pairicia Good
Laurie Rich Levinson
Ann Murray
Dr. Rosalind Osgood
Nora Rupert

Robert W. Runcie, Superintendent of Schools

The School Board of Brorroind Caunty. Flogi, hiloils any policy o procedure which resulfs in discriming an the basis of age, colar, disobily,
riily, gender expression., gene ritoeraaitian, rmosiof s, nobional sigin. ra relig ek of seruc afestalion. The School Roadg
ol preyvides equot aceess 1o the Boy Scauty and offiet desigroted youth groups. individuos who wish to file o discriseinafion arafon Rorgssmiend
cumploint moy cof the Director, Equal Educotional Oppaniunies AN Complance Uepardmerd 8 Disticis Eguity CoardinaterfTille 1 of 744-
A25-2050 o Teledype Machine (TIY} 754-324-2158,

Intivicduls wilh disabiities requesting aocommodations under the dmeiicans with Disobiiiey
Faual Educotional Cpporuniliey ADA Comaliance Departmentat 754-325- 2150 of Telebype Mo

Arrenchinenis Act of 2008, JADAAA] oy <ol
e {T7Y] 7545252 E54,

26

3/19/2019

13



