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FLORIDA SCHOOL
RECOGNITION PROGRAM
REVIEW

« What is the Forida School Recognition + Which schools are eligible for recognifion
under this program?2

Program?
. . — Schoaols that sustain high performance
~ The Florida School Recognition by receiving a school grade of "A;" or
Program provides public recognition ~ Schools that demonsiraie exemplary
and financial awards to schools that improvement due to innovation and
have sustained high student effort by improving at least one letter
performance or schools that gsgrc:]dei OTL f h
il - Schools that improve more than one
leemonsfrcn‘e substantial improvement letter grade and sustain the -
in student performance. The program improverment the following school vear:
was created by the Horida Legisiature of
in 1997 and funds were first — Schools designated as alternative or ESE
appropriated for awards in 1998. The center schools that receive a school

improvement rating of "Commendabie”

A+ Plan for Education standardized or improve at least one level.

program criteria and awards in 1999.
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FLORIDA SCHOOL RECOGNITION
PROGRAM REVIEW

» A decision on how the

 Total Award: $75,408 money is disbursed must be
- 9.52% Fringe Benefit District ?O‘ie by Fet;fUGW :'b2018-
: « If a decision has not been
Rese!jve' $6.555 _ made by February 1, 2018,
» Funding Amount: 568,853 then the funds will be

distributed equally among
current classroom
teachers.

35
Proposal #1: Funding amount of $68,853 1o be
evenly distributed amongst all staff who worked + Proposal #1: 78/81
during the 2017-2018 scheol year {staff must have . Proposal #2: 2/81
worked a minimum of 20 school days o qualify). - Proposal #3: 1/81
Proposal #2: $10,000 towards school safety
enhancements, priority will be given to the front . Staff on AA 0 ved
door buzzer and camera system. The remaining e G n o et
$58.853 to be distributed amongst all staff who 142018
worked during the 2017-2018 school year {staff must .5t '  on BB I wil
have worked a minimum of 90 school days to recéeisg thepé’%fur‘]’;" on
qudlify). December 21, 2018

+ Proposal #3; None of the above.
36
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SAFETY IS OUR NUMBER ONE PRIORITY
FOR OUR STUDENTS AND STAFF
MEMBERS.

«Codes
«Safety drills

«Safety
enhancements

2018-19 SAFE TEAM MEMBERS

* Leena ltty, Principal

+ Camille Orr, Intern Principal * Ponna Oghoure,Technology Specialist

+ Officer Ashley Kozlowsld, School + Kathy Goldenshon, Confidential Secretary

Resource Officer * Cynthia Prieto, IMT
* Mindy Mansdorf, Guidance Counselot * Blanche Forrester, Nurse
+ Katy Davy, ESE Speciafist * Alecs Baker, campus Monitor
* Erika Bretz, Literacy Coach + Frank Macaluso, Campus Monitor
* Nicole Thibeault, STEM Coach * Sondra Appleby, Cafeteria Manager
+ Darnell Fortune, Head Facilities * Anthony Johnson, ESP
* Daniel Mesa, Assistant Mead Custodian * Mercedes Speid-Whyte, ESP

* Pebeorah Saulsby, Aftercare Director
* Jeanne Reynolds, Front Office Staff
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EMERGENCY CODES

Emergency Codes

Code Red - Threaltincidem
1o the facility - Lockdown

Code Yealiow ~ ThreatiActivate
SAFE Team - LocKdown

Code Blug - Medical Emergency
Activate SAFE Team

- Code Black - Bomb Threat

Code Orange - Evacuate

Code Green - All Clear

Code Brown - Threat/incident
wiin the facility - Shelter-in-Place

SAFETY DRILLS- FIRE DRILL

+ The fire alarm system will be used to initiate all fire drilis.
- Students and must exit the classroom and walk in a quick, orderly fashion with their

teachers to their designated area {car loop parking lot, bus lcop parking lof, bus
loop parking lot, P.E. court, south green space by portables, etc.) Students should
remain sitent until returning ic the classroom.

« Teachers must take their emergency folders with them, aleng with thelr green/fred

emergency cards.

« Once armived at their designated areas, teachers will take attendance of their ciass

and held up the GREEN communication card indicating all students have been
accounted for.

+ If a student(s) is missing, the teacher will hold up the RED communication card

indicating assistance is needed.

- Hall monitors {SAFE team members) are assigned fo each designated ared and are

communicating over the waikie-talkies 1o locate any missing studenis, or checking
in with an "all clear” call.

- Once all zonss are considered clear, the all-clear signalis given (school bell} and

students and siaff retum to the building.

« The office manager is responsibie for reporting the lengih of the drill on the district's

fire drili database.

« Anyone on campus must participate (parents and guests).
« This is practiced at least twice a menth.
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SAFETY DRILLS- TORNADO DRILL

« A fornadco drill will be announced over the intercom.

« The teacher has all students move to an inside wall that
is away from outside windows, hanging glass, or mirrors,
and ensures they are in the correct protective position.

+ Once students are all accounted for, the teacher will
tape the GREEN communication card in the front
window of the classroom indicating “all clear”.

* The teacher will tape the RED communication card in
the front window indicating “assistance is needed”.

+ Hall monitors {SAFE team members) are throughout the
school checking each hallway and classroom.

+ Hall monitors will communicate over walkie-talkies fo
find the location of any missing students.

- Students must remain silent and in the protective
position until the all clear announcement has been
made.

SAFETY DRILLS- CODE RED

» Full lockdown mode: Someone is on campus who does not belong
» No movement/noise in he buiding other than by police

» Classroom doors should be locked at alt fimes

+ Door windows should be covered and lights off

» Students and teachers must stay in locked closets {main building);
bathrooms (modules)

« If a fire alarm is pulled, do not evacuate

-+ [fin fransition between locations, recess, or P.E., the teacher will
quickly collect all students and report to the closest avaitable
classroom

+ Code Red will turn into a Code Yellow: Students and teachers can
leave hiding, tfumn on lights, and resume classroom activities. No one
can leave the room untit a Code Greenis called.

+ During a Code Yellow the teacher should account for all students
and hang their GREEN communication card if all students are
present, or the RED communication card if students are missing,

« SAFE team will work with the teacher to make sure all missing
students are accounted for.
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= Teachers will have students silently line up o exit the classroom as soon as the

= The SAFE team will communicate through walkie-falkies fo iocate the missing

SAFETY DRILLS- EVACUATION

Code Orange: Evacuation to Sam's Club parking ot

atarm is sounded.
Students do not bring anything with them.
Teachers must bring their red safety folders and green/red communication card,

All classes will exit through their designated doors and follow the sidewatk to the
Sam's Club parking lot.

The SAFE team will check each classroom fo ensure all students ang staff have
exited the school,

Teachers will fake attendance at their designated spots. The GREEN
communication card will be held up if all students are accounted for. The RED
communication card will be held up if students are missing.

students.
Everyone is to remain outside until an all-clear is given.

Cnee students and staff return to the school, there will be no movement from
the classrooms until information is given over the PA system by the principal or
designee,

Students and staff procticed an evacuation drilt on Tuesday, December 18, 2018,

SAFETY ENHANCEMENTS

« Fast and West side gafes are locked during the school day

» Open gate hours: 7:00am-8:00am; 1:45pm-3:30pm

» The main office front door is now locked at all fimes

» The speaker system has been updated (can hear outside better)

* |n the works:
— Front door buzzer
— Updated camera system
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MULTI-TIERED SYSTEM OF
SUPPORT AND RESPONSE TO
INTERVENTION

SCHOOL IMPROVEMENT PLAN

- Last meeting you were
given the School
Improvement Plan for
this school year.

G

L

» Provide feedback.

e
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MRS. THIBEAULT

MRS, ITTY
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