Westchester Elementary School
School Advisory Council
Nov. 27, 2018, 2:15 p.m.

Agenda

Objectives:

Share information concerning the school.

Welcome

Minutes

Financial Report

SIP Update

Behavior Plan — Mr. Saban

SRO Report

Principal’s Report

Other Business: parent concerns, questions, etc



Westchester School Advisory Forum - Agenda

NAAC Report

Advisory Council Update (Gifted, ESE, etc)

Other SAF concerns

Future meeting Dates:

SAC - (2:15 pm) — Jan. 22, Feb. 26, Mar. 19, Apr. 23, May 28

NAAC - (Usually 7:00 — 9:00 pm. at Monarch HS, but the Oct. and Jan. meetings are 10: am — Noon at Coconut
Creek HS) Dec. 20, Jan. 17, Feb. 28, Mar. 14, Apr. 18, May 16

Innovation Zone - TBA



Westchester Elementary School (School Advisory council)
November 27, 2018

Objectives: Share information concerning the school.

Call to order: 2:18 pm

Minutes: Minutes for October 23, 2018 accepted as presented.

Financial Report: Currently $8120.45 in accountability funds. No Request for Funds.
SIP Update:

e Behavior Plan:

o Committee comes up with a plan that will be used school wide

= In Cafeteria, Hallways, and playground.

o Sometimes students need reminders of the plan.

o Use Data from Referrals to identify recurring problems and how to
help/deal with the behaviors. No major infractions such as gang or
violence.

=  98% of students have 0 or 1 referral

* 1% has 1-5 Referrals

= 1 student has more than 5

= 12 referrals this year in 3" grade and those 12 are split between 2
students.

o CHAMPS: Conversation, Help, Action, Movement, Participation, Success

= District wide behavior plan. Refresher course taken this year.

o Multiple referrals have more severe consequences and also depending on
infraction.

o Discipline Matrix was updated last year.

o Deanna O’Connor asked if there were any trends and if data should be
assessed by SAC?

= No Apparent trends.

o Zenroom is being used to allow for calming time. Items requested and a

donor page/fundraise with list of items is online.

Principal’s Report:

e Buzzer and Card Reader at front door has been installed. Buzzer on secondary
door is installed.

e Stop the Bleed kits-3 in school. Walk with CSPD tomorrow to assess where to
put more.

e Thursday night (11/29) Coral Glades Zone Meeting at Coral Glades High School
from 6-7:30 about academics.

e Washington DC trip for 5" graders will be next week.



o Parents do not go. There are rules and regulations to follow. Only staff
goes on the trip with the exception of a medically necessary student.

Other business:

e SAC Composition must mirror the school population. Need another person of a
different ethnicity. Still looking for someone.

e MSD Commission met to discuss “Hard Corners” They should be taped off to
easily see the safe no sight corners. Administration hasn’t received directives to
do that.

e Threat Assessment team is administration and police. All are retrained or will be.
All documents are digital and checklists to see how credible the threat is.

e Honor Roll Assembly- Mary Beth Gebbia asked why we don’t do one. Geraine
answered we only do a breakfast for the students and don’t want to lose more
teaching time.

Adjourned: 3:13pm

SAF Meeting:
Call To Order: 3:13 PM
NAAC:

e Calendar Update: In favor of Wednesday start and some teachers liked
having the additional time to plan, but nothing official has been approved.
e Phase | report of safe haven meeting is tonight (11/27) at Piper High School.

Gifted Updates:

e Showcase at Plantation HS. Magnet programs for matriculating students for info
about the school Good programs at different schools. Bussing is available to
some schools and some schools do not have busses.

Other SAF Concerns:

e Forum on School safety at Piper HS will be on live stream.

e School Choice Window is open December 1 through February 6.
o Magnet, Nova, and School Choice

e Camera needs will be assessed and then district will decide who gets what.
o Talked about a monitoring center to watch cameras

Adjourned: 3:24pm



