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ATLANTIC WEST ELEMENTARY SCHOOL

l'itle One School
Diane Eagan, Principal
School Advisory Council

November 19, 2018

AGENDA

Welcome

. Review of Minutes

. Officer Scaperrotta — Internet Safety Presentation

4. Old Business

a. SIP Plan Status

. School Choice Update

. New Business

a. Principal’s Report — Safety

b. Afterschool Care Program Choices

. Concerns/Celebrations
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ATLANTIC WEST ELEMENTARY SCHOOL

litle One School
Diane Eagan, Principal
School Advisory Council

October 15, 2018

Minutes
. Welcome - Amy Oppy and Stacey Arbogast welcomed everyone to the SAC
meeting.
. Review of Minutes - Ms. Luckenbach motioned to approve the minutes as

written, Ms. Puia seconded the meeting. The minutes were approved as
written.

. Membership (SAC Composition) — Ms. Rogers and Ms. Blake were voted

by the committee to become members of the SAC committee. Ms.
Luckenbach explained the requirements of the SAC composition.

. Title One Representatives - Ms. Luckenbach introduced Ms. Rogers as our

Title One representative for AWE. She will represent AWE at title one

meetings. She will also attend the parent seminar on February 2" at the

Signature Grand. Ms. Luckenbach asked if there were any other parents
interested in being a Title One representative. Ms. Luckenbach reminded
parents about the upcoming Title One meeting, Planting Seeds of Learning,

at Atlantic West Elementary on October 25™.
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. SIP: Title | Addendum, ete. ~ Ms. Arbogast shared our goals for the 2017-
2018 school year and our test results. The goals will be reviewed and
strategies to increase.

a. Parent Involvement — Increase; Agendas are used as a resource;

Family curriculum nights and a FSA parent night for 2™ — 5" grade

are planned for this year.

. 2018-2019 goals — Ms. Oppy explained the progress of writing SIP

goals for the new school year.

>. Behavior Plan — Ms. Lewis explained our schoolwide behavior plan

based on our SOAR expectations (Self Control, On Task, Acceptance
and Respect). The rules throughout the school (cafeteria, classroom,
hallway, playground) are based on these SOAR expectations. The
students receive incentives (SOAR student of the week, SOAR
tickets) for displaying the SOAR behavior. Teachers follow specific
steps before writing a discipline referral. Some behaviors are handled
in the classroom, such as calling out and other behaviors are handled
by administration, such as a physical fight.

. Ms. Oppy explained the RTI process,

. School goals — Ms. Oppy explained that our ELA scores from 2018

were: 34%, math 46% and science36%. Best Practices — standards
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mastery tests and extra iReady lessons, K-3 struggling readers use
Leveled Literacy Intervention, the lowest 30% in ELA are pulled by
Ms. Rivera Whaley for intervention and the lowest 30% in math are

pulled by Ms. Brocale for intervention. We will monitor the progress

of our students through data chats with teachers and administration.

Also, struggling students are monitored through the RTI process.
Grade level teams are participating in Professional Learning
Communities to monitor the students progress and discuss
instructional strategies. Ms. Oppy asked for parent input and
suggestions for the SIP.

6. School Choice Update — Ms. Eagan explained the status of the school choice

purchases. Ms. Eagan put the PE shade on hold in order to research
additional safety upgrades. We will be getting additional security cameras
around our campus from the district. The district hired a safety consultant
called Safe Haven. They will be writing a report about the needs of all the
schools. Ms. Eagan asked if we should go ahead and purchase the shade or
pay for additional safety upgrades. Ms. Rogers, a parent, said we should
purchase the shade. Ms. Dittmeier also agreed that the campus is secure and
we should purchase a shade. Ms. Precious, CAS, agreed that the shade

would be beneficial. Ms. Eagan also explained that we are hiring a part time
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campus monitor for the gates. Ms, Dittmeier motioned to purchase the
shade, Ms. Precious seconded the motion. The motion passed.
. Principal’s Report — Ms. Brocale is back this school year to support our

intermediate math students. We are also looking to hire for a speech

therapist, campus monitor and a pool substitute. All of the 3-5 grade teachers

and support staff are attending small guided reading group training. Our
new cadre director, Mr. King, will visit our campus on Monday, October

~~nd

. Concerns/Celebrations — Clubs will start October 29", Letters have been sent

home with our students. We are still looking for some club monitors. Ms.
Beisch celebrated Mr. Cole, he has started a legacy club for some male
students in the school. Coco, the therapy dog, visits Atlantic West every
Friday from 9:00 — 1:00. PTA had a great turn out for the book fair!

Ms. Dittmeier motioned to adjourn the meeting, Ms. Precious seconded the

motion. The meeting was adjourned at 3:24 pm.
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