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ATLANTIC WEST ELEMENTARY SCHOOL

Title One School
Diane Eagan, Principal
School Advisory Council
March 18,2019

'AGENDA

1. Welcome
2. Review of Minutes
3. Old Business — vote on the purchase of Phonics Kits for reading support
4. New Business
. Title 1 Parent Survey review/ School Compact/Family Engagement
plan — Mrs. Luckenbach
. Stakeholder Survey ppt. slide 9
. Review By-Laws ppt. slides 32-38

. SAC Nominating Committee

. Every Student Succeeds Act - ESSA

. School Report Card — http://edudata.fldoe.org
. Principal’s Report — Ms. Eagan
. Next Meeting — April 15%, 2019

5. Concerns/Celebrations




ATLANTIC WEST ELEMENTARY SCHOOL

Title One School
Diane Eagan, Principal
School Advisory Council
February 11, 2019

Minutes

1. Welcome —Ms. Oppy welcomed everyone to the meeting.

2. Review of Minutes — Ms. Campbell motioned to accept the minutes as

written, Ms Hood seconded the motion.

3. Qld Business — We still need a quorum to vote for the SAC funds to be used

to purchase phonics kits.

4. New Business

a. Presentation “How to help vour student at home”— Ms. Rant

presented home based strategies to help manage behavior at home and
creating routines. She discussed creating a positive environment at
home by defining expectations and expected and unexpected
behaviors. ABC’s of behavior — antecedent, behavior and
consequence. All behavior is a form of communication. Functions of
behavior - MEATS (medical, escape, attention, tangible and sensory).

We can change behavior by teaching replacement behaviors. It is



tmportant that we respond to behavior not react to the behavior. Ms.
Rant shared resources for the parents and had fliers and handouts for
the different resources.

. Smart Bond Update — Helen Voyer and Spiros Dimitropoulos from

the district presented information about the Smartbond process and
the projects for Atlantic West Elementary. Primary Renovations —

building envelope improvements, Media Center improvements,

HVAC Improvefnents and Fire Sprinklers with a total budget of

$2,767,000. Single Point of Entry — Atlantic West meets district
requirements. School Choice Enhancements that we have received
already — facilities machines, folding chairs, front office furniture and
digital marquee.

. Title I Parent seminar Report — Ms. Rocio Dejo reported about the
Title I parent seminar. She discussed the different speakers who spoke
at the seminar and the messages they delivered.

. Survey Report — Ms. Luckenbach

. Principal’s Report — Ms. Eagan explained the project of service and
love that AWE is doing to honor MSD. Students earned a dollar at

home to donate for us to create 100 bags of supplies to donate to the




