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New Waiver for Professional Study Days Timeline

1.

SAC Meeting — 10/9/19 at 3:15 pm — SPHS Media Center - SAC agrees to pursue a new waiver
for Professional Study Days and submit a new waiver intent form to the district for Professional
Study Days.

SAC Meeting — 11/13/19 at 3:15 pm — SPHS Media Center - SAC develops the new waiver and
agrees to move forward in the new wavier process.

Community Meeting — 12/11/19 at 7:00 pm -- SPHS Media Center - new waiver is presented to
the community and feedback is gathered (all positive feedback).

SAC meeting — 1/8/19 at 3:15 pm — SPHS Media Center - SAC reviews feedback from
Community Meeting and votes to endorse the new waiver as presented to the community.

Faculty meeting — 1/23/19 at 7:35 am ~ SPHS Media Center - new waiver is presented to the
faculty in writing, voting dates are announced, voting process is discussed, faculty has
opportunity to discuss new waiver.

Faculty vote — 1/30/19 and 1/31/19, as per BTU contract, supervised by BTU steward Ms.
Palomino

Faculty vote results: 82% in favor of the new waiver, 18% not in favor of the new waiver



FFICE OF SERV{E:’EE QUALITY

Broward Coun County Public stic Schools

Veda Hudge, Director
Danna Boruch, Coordinator of School Improvement

NEW WAIVER INTENT TO APPLY FORM

School: _South Plantation HS Principal: _Christine Henschel Date: _11/7/18

Cadre Director: _Michael Ramirez SAC Chair(s): _Tracie Casserly

o Policy or contract article to be waived:
Article V.1 of BTU EP Contract

¢ Brief description of waiver request:

Waiver request to implement 4-8 High School Professional Study Days with Early Release time
for students. Professional Development time for instructional staff focused on using data to increase
student achievement and the development of Common Formative Assessments.

s Rationale for Waiver Request:

South Plantation High School anticipates that after the implementation of 4-8 approved High School
Professional Study days, 60% of instructional staff will be able to design and implement common formative
assessments (CFAs) with fidelity as a means of gathering data and making data informed decisions in order to
increase student achievement in each subject area. Depending on the number of approved days, the first PD
session would focus on Professional Learning Communities (PLCs) identifying critical standards in their subject
area. The second PD session would focus on development of CFAs and the performance scale mastery for the -
assessment, The third PD session would focus on analysis of student data following implementation of the
CFAs in the classroom and determining effective instructional strategies as a data informed intervention. The
fourth PD session would reflect on the strengths, weaknesses, and opportunities resulting from the curriculum,
assessment. remediation, and enrichment cycle. The measurable outcome will be documented through PLC
leader agendas and minutes.

Q L e %&_@ \\\ Q\\\\Z

Signature of Principal * Date

Tac W uelig

Signature of SAC Chair(s) ! Date

e District Response

Waiver is supported to continue with process.

Waiver is not supported to move forward.

School Improvement Coordinator: Date:



School Advisory Council (SAC) Documentation for Waiver
Requests

Submit this form with the Waiver Request to document SAC and community
involvement in the development of the SIP.

School Name: 5'0 XL% P)ﬁ,ﬂ'}%‘lﬁ\@m H’ ;\?)\ SC,&\OO /

1) State the waiver being requested: 'Pf O'@ < ?\BY\@“Q-
ST M{/B D /uat/clz

2) This waiver proposal was presented to the community stakeholders of the
local school community at meetings on:

How and when was meeting advertised? Date, time and location of
Community Meeting(s)
How was each meeting Date of
advertised? notice
Date Time Location

""w?l,kﬁ{,m"”?"“%} m?gnfg W2y 3:5n  Media (ente|54C ™.
Mﬁbn/\g %YTIZLT /Hz.;,’,n i 30 l? i.?\/li/ié"wof"\' Medin [}MMW“} MQ% ’
T T b i e (e

3) Attach a copy of the sign-in sheet showing the Principal and SAC Chair (or
designee) in attendance for each of the public/communify meetings.

4) Attach a copy of the sign-in sheet showing Community members in
attendance at the public/community meetings.

5) Attach the minutes for each of the public/community meetings as well as the
SAC meetings when the waiver was discussed.



South Plantation High School
S.A.C. Meeting

Agenda
Tuesday, October 9, 2018

Approve minutes from September meeting
Vote on use of SAC Accountability Funds
School Improvement Plan
New waiver discussion
S.A.C. Employee of the Month for October

New Business

Next SAC Meeting: 11/13
Future SAC Meetings: 1/8, 2/12,3/12, 4/9, 5/14
All meetings are at 3:15 pm in the Media Center.

Nominations for SAC Emplovee of the Month — rolled over from last meeting

Nominated by Ms. Grady:

I would like to nominate Dahiana Icardo, our ESOL teachers' aide, as SAC employee of
the month. She joined us fast year from Uruguay where she worked as a dentist. She
absolutely loves working with the students and inspires them to succeed. You will often
see her translating in the counseling office and classrooms. She assists with preparing
the students for testing and helps them to understand what their graduation
requirements are. They look up to her as a role model and mentor.

Nominated by Mr. Holt:
I would like to nominate John Martin. He does some amazing projects with his students
who seem very interested in the high level work that they do.

Nominated by Ms. McNeile:
Miguel Rodriguez has been making sure his students and Col. Fields’ (since his absence)
students are engaged and moving forward as they normally would with two




instructors. Not an easy task. He does have the assistance of Mr. Heckler as the
substitute,

Nominated by Dr. Pollino:

t would like to nominate Lisa McDearmaid for SAC employee of the month. Lisa gives
150% to her students each and every day. She implements lessons incorporating
technology, and cooperative groups which keeps the students interested and engaged.
Lisa is more than willing to share her ideas and lessons with our PLC. She is the kind of
teacher we all should strive to bel

Nominated by Mr. Marino:
| would like to nominate Jessica Palomino for SAC employee of the month.

For the last three years, Jessica was part of the Social Studies department where she
taught World History, American History, and Psychology. Last year, Jessica also assisted
the DECA program by becoming an advisor and Marketing Hl/IV teacher.

This year, Jessica has transitioned to the ESE department, and has quickly become an
asset helping with morning bus duties and working with the students that need the
extra help.

Nominated by Ms. Cantlupe:

| would like to nominate Jody Barman for mentoring the 2 (new to the magnet program}
teachers who are teaching Environmental Science. She has shared her lesson plans & is
there for anything they need. Dr. Berman is also assisting the new Physics teacher & the
2 new teachers teaching a senior project class. She is a team player and truly vested in
the magnet program.

She works closely with our environmental business partners to set up field trips to state
and national parks to conduct service projects there. Jody also oversees the school wide
recycling program. She has encouraged all of us to use a refillable water bottle & real
dishes and silverware that can be washed and reused. She's a great role model!

Nominated by Ms. Cooper:
| would like to nominate Debbie Vogt. She is such a wealth of knowiedge and
encouragement and South is a better place because of her.




SAC Meeting Minutes October 9, 2018

SAC Members Present:
Tracie Casserly

Niti Chabra

Alyce Culpepper
Christine Henschel
Nereida Miller

Gina Paragone
Madeline Rosario Colon
Nesion Rose

Marsha Samuels

Alicia Vilarchao

SAC Guests Present;
Kristen Hjelsand
Chyanne Michel
Cindy O'Brien

Vince Vilarchao

Ms. Casserly called the SAC meeting to order at 3:15 pm in the SPHS Media Center. The September
2018 SAC meeting minutes were disseminated. Mr. Nelson moved that we approve the September SAC
minutes. Dr. Culpepper seconded the motion. All were in favor, the September minutes were
approved.

We currently have $18,570 in our SAC Accountability Fund. This includes the rollover in our SAC
Accountability Fund from last school year.

Ms. Hjelsand requested SAC Accountability funds for purchasing grammar books, specifically the
Warriner’s Third Edition Grammar and Composition books, for use in ELA classrooms. The ELA teacher
would share class sets of these grammar books. They are currently selling on Amazon for $6.22 per
book. Ms. Casserly moved that we approve $700 for the purchase of class sets of these grammar books.
Dr. Culpepper seconded the motion. An oral vote was taken. All SAC members present voted yes. The
motion passed.

Ms. Hjelsand also requested SAC Accountability funds for SAT grammar and SAT reading tutoring. The
tutoring would be on October 24, 25, 26 for ESOL SAT tutoring in Spanish/English and on October 29, 31
and November 2 for the non-ESOL SAT tutoring from 3:05 — 5:05 pm. Ms. Hjelsand requested $360 for
this first round of SAT grammar/reading tutoring. SAC discussed approving double that amount for
future SAT grammar/reading tutoring this school year. Mr. Nelson moved that we approve $720 for SAT
grammar/reading tuoring. Dr. Culpepper seconded the motion. An oral vote was taken. All SAC
members present voted yes. The motion passed.

Ms. Casserly, Ms. Henschel, and Ms. O’brien spoke about the School Improvement Plan. The SEL (Social
Emotional Leearning) piece of our SIP plan was discussed today.

Azl



Ms. Henschel stated that she would like to pursue a new waiver for PSD (Professional Study Day) days.
SAC discussed pursuing this new waiver and agreed to move forward with the new waiver process.

Nominations for SAC Employee of the Month — rolled over from last meeting

Nominated by Ms, Grady:

| would like to nominate Dahiana icardo, our ESOL teachers' aide, as SAC employee of the month. She
joined us last year from Uruguay where she worked as a dentist. She absolutely loves working with the
students and inspires them to succeed. You will often see her translating in the counseling office and
classrooms. She assists with preparing the students for testing and helps them to understand what their
graduation requirements are. They look up to her as a role model and mentor.

Nominated by Mr. Holt:
| would like to nominate John Martin. He does some amazing projects with his students who seem very
interested in the high level work that they do.

Nominated by Ms. McNeile:

Miguel Rodriguez has been making sure his students and Col. Fields’ {since his absence) students are
engaged and moving forward as they normally would with two instructors. Not an easy task. He does
have the assistance of Mr. Heckler as the substitute.

Nominated by Dr. Pollino:

I would like to nominate Lisa McDearmaid for SAC employee of the month. Lisa gives 150% to her
students each and every day. She implements lessons incorporating technology, and cooperative groups
which keeps the students interested and engaged. Lisa is more than willing to share her ideas and
lessons with our PLC. She is the kind of teacher we all should strive to bel

Nominated by Mr. Marino:

I would like to nominate Jessica Palomino for SAC employee of the month.

For the last three years, Jessica was part of the Social Studies department where she taught World
History, American History, and Psychology. Last year, Jessica also assisted the DECA program by
becoming an advisor and Marketing II/IV teacher.

This year, Jessica has transitioned to the ESE department, and has quickly become an asset helping with
morning bus duties and working with the students that need the extra help,

Nominated by Ms. Cantlupe:

| would like to nominate Jody Berman for mentoring the 2 (new to the magnet program) teachers who
are teaching Environmental Science. She has shared her lesson plans & is there for anything they

need. Dr. Berman is also assisting the new Physics teacher & the 2 new teachers teaching a senior
project class. She is a team player and truly vested in the magnet program.

She works closely with our environmental business partners to set up field trips to state and national
parks to conduct service projects there. Jody aiso oversees the school wide recycling program. She has
encouraged all of us to use a refillable water bottle & real dishes and silverware that can be washed and
reused. She's a great role model!

s

b

ik ©

VIR e



Nominated by Ms. Cooper:
| would like to nominate Debbie Vogt. She is such a wealth of knowledge and encouragement and South
is a better place because of her.

SAC voied to name Dr. Berman as the October SAC Employee of the Month. Ms. Henschel requested
that we recognize our SAC Employees of the Month with a banner.

In new business, Ms. Henschel shared that our faculty will be voting this school year to retain our
current A/B block schedule or to pursue a new schedule. She aiso shared that our single point of entry
should be finished in the new few weeks. Ms. Henschel stated that we just wrapped up round 3 of the
Safe Haven safety assessments. She also stated that our new stadium lights will be installed soon and
that our new weight room is completed. $100,000 in discretionary funding from the bond fund will be
discussed and voted on in upcoming SAC meetings. Twilight, an afterschool credit recovery program,
will be starting next week. Students can recover English credits with this Twilight program. Central Area
Advisory meeting will be on Thursday, October 11 at Ft. Lauderdale HS.

The SAC meeting was adjourned at 4:15 pm.
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South Plantation High School
S.A.C. Meeting

Agenda
Tuesday, November 13, 2018

Approve minutes from October meeting
Vote on use of SAC Accountability Funds
School Improvement Plan
New waiver development — Professional Study Days
S.A.C. Employee of the Month for November

New Business

Next SAC Meeting: 1/8
Future SAC Meetings: 2/12, 3/12, 4/9, 5/14
All meetings are at 3:15 pm in the Media Center.

Nominations for SAC Employee of the Month - #1 through #6 rolled over from last
meeting - #7 is a new nomination

1. Nominated by Ms. Grady:
I would like to nominate Dahiana Icardo, our ESOL teachers' aide, as SAC employee of
the month. She joined us last year from Uruguay where she worked as a dentist. She
absolutely loves working with the students and inspires them to succeed. You will often
see her translating in the counseling office and classrooms. She assists with preparing
the students for testing and helps them to understand what their graduation
requirements are. They look up to her as a role model and mentor.

2. Nominated by Mr. Holt:
I would like to nominate John Martin. He does some amazing projects with his students
who seem very interested in the high level work that they do.

3. Nominated by Ms. McNeile:
Miguel Rodriguez has been making sure his students and Col. Fields” (since his absence)
students are engaged and moving forward as they normally would with two
instructors. Not an easy task. He does have the assistance of Mr. Heckler as the
substitute.
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4. Nominated by Dr. Pollino:
| would like to nominate Lisa McDearmaid for SAC employee of the month. Lisa gives
150% to her students each and every day. She implements lessons incorporating
technology, and cooperative groups which keeps the students interested and engaged.
Lisa is more than willing to share her ideas and lessons with our PLC. She is the kind of
teacher we all should strive to be!

5. Nominated by Mr. Marino:
| would like to nominate Jessica Palomino for SAC employee of the month.

For the last three years, Jessica was part of the Social Studies department where she
taught World History, American History, and Psychology. Last year, Jessica also assisted
the DECA program by becoming an advisor and Marketing HI/IV teacher.

This year, Jessica has transitioned to the ESE department, and has quickly become an
asset helping with morning bus duties and working with the students that need the
extra help.

6. Nominated by Ms. Cooper:

[ would like to nominate Debbie Vogt. She is such a wealth of knowledge and
encouragement and South is a better place because of her.

7. Nominated by Ms. McNeile:

| would like to nominate Mrs. Karen James. This lady has the patience of someone |
have never seen before. She never raises her voice, she tries to accommodate everyone
{teachers and students) and meet their needs the best that she can in order to use the
resources available in the Media Center.

Besides this, she has the task of taking pictures for ID's and then finding the students
to get them their ID's. All this goes on while she still has two Study Hall classes along
with teachers being relocated to the media center. She is pulled in many directions at
the same time every day.

If anyone has a guestion about anything they got to Karen. | have even seen her
assisting employees to choose their health insurance benefits and assisting students
before and after school.

After being in the media center with my classes for about 7 weeks now | saw it alit 1
don't how she can keep her calm attitude and just go on like nothing has happened!

Thank you Karen for making my relocation with my students to the media center
such a wonderful experience.

Karen James is truly an advocate for both our students and our staff!
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SAC Meeting Minutes November 13, 2018

SAC Members Present: SAC Guests Present:
Tracie Casserly Cindy O’Brien

Niti Chabra Daniet Swirsky
Christine Henschel Alex Hanson

Shyanne Michel
Nereida Miller
Gina Paragone
Neslon Rose
Marsha Samuels
Gordie Simon
Jodi Swirsky
Alicia Vilarchao

Ms. Casserly called the SAC meeting to order at 3:15 pm in the SPHS Media Center. The October 2018
SAC meeting minutes were disseminated. Ms. Swirsky moved that we approve the October SAC
minutes. Ms. Paragone seconded the motion. All were in favor, the October minutes were approved.

Ms. Casserly was unable to get a balance for our SAC Accountability Fund prior to this meeting, due to
our budget keeper being out. Prior to our October 9" SAC meeting, our SAC Accountability Fund had a
balance of $18,570. Ms. Casserly will update the SAC Fund balance with an exact amount at the next
SAC meeting on January 8, 2019.

Ms. Casserly requested $1800 for Algebra and Geometry EOC tutoring as follows:

1. Algebra EOC tutoring, one day a week, 19 weeks, after school , 1 hour per day: 3:05-4:05 pm,
teacher is paid for 1.5 hours to include prep. time. 1.5 hours X 19 weeks X $30 per hour = $855
plus $45 for paper and other materials = $900 '

2. Geometry EOC tutoring, one day a week, 19 weeks, after school, 1 hour per day: 3:05-4:05
pm, teacher is paid for 1.5 hours to include prep. time. 1.5 hours X 19 weeks X $30 per hour =
$855 plus $45 for paper and other materials = $900

Ms. Samuels requested $1200 for Biology EOC tutoring as follows:
1. Biology EOC tutoring, two days a week, 12 weeks, after school, 1 hour per day: 3:05 —4:05 pm,
teacher is paid for 1.5 hours to include prep. time. 3 hours X 12 weeks X $30 per hour = $1080
plus $120 for paper and other materials = $1200.

Note: We use $30 per hour as an approximate amount. Thus, these totals are also approximate. All
teachers have a different hourly rate of pay. Teachers doing the EOC tutoring would be paid at their
hourly rate of pay.

After SAC discussed and was in favor of this funding, Ms. Casserly moved that SAC vote to approve
$3000 total for Algebra, Geometry, and Biology EOC tutoring. Ms. Miller seconded the motion. An oral
vote was taken. All SAC members present voted “yes”. The motion passed.

Ms. Henschel requested $1643.60 for a wall wrap, desk wrap, and a window wrap to be installed in the
guidance area. Ms. Henschel shared digital pictures of what the wraps would look like once installed.
They would serve to beautify the guidance area and to enhance school pride. The estimate for all 3



wraps, to be created and installed by image360, www.image360HollywoodFL.com, was $1643.60. SAC
discussed this funding proposal. Since SAC no longer has to pay for turnitin.com, and SAC no longer has
to pay for security for the Twilight after school credit recovery program, SAC members felt comfortable
approving this proposal. Ms. Casserly moved that we approve this funding proposal for the 3 wraps for
$1643.60. Mr. Nelson seconded the motion. An oral vote was taken. All SAC members present voted
“yes”. The motion passed.

Ms. Casserly, Ms. Henschel, and Ms. O’brien spoke about the School Improvement Plan. The FACE
(Family and Community Engagement) piece of our SIP plan was discussed today.

Ms. Casserly updated SAC on the new waiver process for Professional Study Days. The next stepis a
community meeting on December 11" at 7 pm in the media center. The community will have an
opportunity to give their input on the new waiver at this meeting. The feedback from this community
will be shared at the next SAC meeting on January 8, 2019. SAC will then vote at the January SAC
meeting to endorse the new waiver as presented to community, revise the new waiver per community
input, or to not pursue the new waiver.

Nominations for SAC Employee of the Month - #1 through #6 rolled over from last meeting - #7 is a new
nomination:

1. Nominated by Ms. Grady:
i would like to nominate Dahiana Icardo, our ESOL teachers' aide, as SAC employee of the month. She
joined us ltast year from Uruguay where she worked as a dentist. She absolutely loves working with the
students and inspires them to succeed. You will often see her translating in the counseling office and
classrooms. She assists with preparing the students for testing and helps them to understand what their
graduation requirements are. They look up to her as a role model and mentor.

2. _Nominated by Mr. Holt:
| would like to nominate John Martin. He does some amazing projects with his students who seem very
interested in the high level work that they do.

3. _Nominated by Ms. McNeile:

Miguel Rodriguez has been making sure his students and Col. Fields’ {since his absence) students are
engaged and moving forward as they normally would with two instructors. Not an easy task. He does
have the assistance of Mr. Heckler as the substitute,

4. Nominated by Dr. Pollino:
i would like to nominate Lisa McDearmaid for SAC employee of the month. Lisa gives 150% to her
students each and every day. She implements lessons incorporating technology, and cooperative groups
which keeps the students interested and engaged. Lisa is more than willing to share her ideas and
lessons with our PLC. She is the kind of teacher we all should strive to be!

5. Nominated by Mr. Marino:
| would like to nominate Jessica Palomino for SAC employee of the month.
For the last three years, Jessica was part of the Social Studies department where she taught World
History, American History, and Psychology. Last year, Jessica also assisted the DECA program by
becoming an advisor and Marketing 111/IV teacher,
This year, Jessica has transitioned to the ESE department, and has quickly become an asset helping with
morning bus duties and working with the students that need the extra help.

6. _Nominated by Ms. Cooper:
| would like to nominate Debbie Vogt. She is such a weaith of knowledge and encouragement and South
is a better place because of her.

7. _Nominated by Ms. McNeile:




I would like to nominate Mrs. Karen James. This lady has the patience of someone i have never seen
before. She never raises her voice, she tries to accommodate everyone (teachers and students) and
meet their needs the best that she can in order to use the resources available in the Media Center.

Besides this, she has the task of taking pictures for ID's and then finding the students to get them
their ID's. All this goes on while she still has two Study Hall classes along with teachers being relocated
to the media center. She is pulled in many directions at the same time every day.

if anyone has a question about anything they got to Karen. | have even seen her assisting
employees to choose their health insurance benefits and assisting students before and after school.

After being in the media center with my classes for about 7 weeks now | saw it ali! 1 don't how she
can keep her calm attitude and just go on like nothing has happened!

Thank you Karen for making my relocation with my students to the media center such a wonderful
experience.

Karen James is truly an advocate for both our students and our staff!

SAC voted to name Mr. Rodriguez as the November SAC Employee of the Month and Ms.
James as the December SAC Employee of the Month.

New business was rolled over into the SAF meeting that started right after the SAC meeting was
adjourned at 4:20 pm.
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Community Meeting
Professional Study Day New Waiver
December 11, 2018 7:00 pm SPHS media center

The community meeting was called to order at 7:00 pm by Ms. Casserly, SAC Chair, SPHS. The
community members present had a discussion about the pros/cons of Professional Study Days (PSD
Days). Most of the community members were in favor of the PSD days, as they give teachers the time
they need for professional development. Many parents said that their children also need the time to
work on school projects, study, catch up on school work, etc.

Ms. Henschel explained that teachers must meet in Professional Learning Communities (PLC’s) for a
certain number of hours per year. Currently, without PSD days, these PLC's are occurring mainly on
Tuesday mornings from 7:35 to 7:55 am, Teachers feel very rushed in these twenty minutes and need
mare time to effectively plan, collaborate, and reflect on their professional practices and learning
outcomes of their students.

After much discussion, all community members felt they wanted the teachers to decide. All community
members were in favor of the new waiver,

The SAC committee will meet on January 8, 2018 to vote on the new waiver for PSD days. If they vote
“yes”, the new waiver will go to the faculty for a vote in mid. january.

The meeting was adjourned at 8:00 pm.
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South Plantation High School
S.A.C. Meeting

Agenda
Tuesday, January 8, 2019

Approve minutes from November meeting
School Choice Enhancement Project (Marleine Ghaby)
Vote on use of SAC Accountability Funds
School Improvement Plan
Vote on New Waiver for Professional Study Days
S.A.C. Employee of the Month for January

New Business

Next SAC Meeting: 2/12
Future SAC Meetings: 3/12, 4/9, 5/14
All meetings are at 3:15 pm in the Media Center.

Nominations for SAC Emplovee of the Month — #1 through #6 rolled over from last
meeting - #7 is a new nomination

1. Nominated by Ms. Grady:
| would like to nominate Dahiana Icardo, our ESOL teachers' aide, as SAC employee of
the month. She joined us last year from Uruguay where she worked as a dentist. She
absolutely loves working with the students and inspires them to succeed. You will often
see her translating in the counseling office and classrooms. She assists with preparing
the students for testing and helps them to understand what their graduation
requirements are. They look up to her as a role model and mentor.

2. Nominated by Mr. Holt:
I would like to nominate John Martin. He does some amazing projects with his students
who seem very interested in the high level work that they do.

3. Nominated by Dr. Pollino:
| would like to nominate Lisa McDearmaid for SAC employee of the month. Lisa gives
150% to her students each and every day. She implements lessons incorporating




-~

technology, and cooperative groups which keeps the students interested and engaged.
Lisa is more than willing to share her ideas and lessons with our PLC. She is the kind of
teacher we all should strive to bel

4. Nominated by Mr. Marino:
i would like to nominate Jessica Palomino for SAC employee of the month.
For the last three years, Jessica was part of the Social Studies department where she
taught World History, American History, and Psychology. Last year, Jessica also assisted
the DECA program by becoming an advisor and Marketing I11/IV teacher.
This year, Jessica has transitioned to the ESE department, and has quickly become an
asset helping with morning bus duties and working with the students that need the
extra help.

5. Nominated by Ms. Cooper:
I would like to nominate Debbie Vogt. She is such a wealth of knowledge and
encouragement and South is a better place because of her.

6. Nominated by Ms. Palomino:
Maria - What she does for our school is amazing! She has ventured way outside of her
job responsibilities to welcome and employ our students for service hours. In all my
years teaching, | have never witnessed such a beautiful relationship between a custodial
staff member and the colleagues and students alike. We are truly blessed to have her!




SAC Meeting Minutes January 8, 2019

SAC Members Present:
Tracie Casserly

Donna Cooper
Christine Henschel
Shyanne Michel
Nereida Miller

Gina Rodriguez
Madeline Rosario Colon
Neslon Rose

Jodi Swirsky

Alicia Vilarchao

SAC Guests Present:
Marleine Ghaby
Cindy O’Brien

Ms. Cassetly called the SAC meeting to order at 3:15 pm in the SPHS Media Center. The November
2018 SAC meeting minutes were disseminated. Ms. Casserly moved that we approve the November SAC
minutes. Ms. Miller seconded the motion. All were in favor, the November minutes were approved.

Ms. Marleine Ghaby (Project Manager from CBRE / Heery) spoke to the SAC committee about the School
Choice Enhancement Program (SCEP). As part of the SMART bond, he district has allocated $100,000 to
each school to use to improve the condition of instructional spaces and/or educational environments.
SCEP projects must be “capital eligible”, meaning the improvements are made to the physical building
and/or instructional environments. SCEP projects must have a life cycle greater than 5 years. SCEP
items must be inventoried and inspected by the school upon delivery. Some popular choices at other
schools for the SCEP projects are: laptops, golf carts, projectors, indoor furniture, outdoor furniture,
marguee signs, two-way radios, media center improvements, welcome center renovations, playground
upgrades, etc. ’

Ms. Ghaby gave SAC an overview of the SCEP process. SAC discussed different options for this $100,000
at SPHS. Some of the options discussed were: renovating the bathrooms in the rotunda outside the
gym, removing the lockers in the hallways and replacing them with showcases, closing in the open
classroom at the end of the 280 hallway, and purchasing more technology. Ms. Ghaby cautioned SAC
that any construction project would require a general contractor, and that would eat up about 20% of
the cost of the project. However, if we purchased technology, we would not have to lose that 20%. Ms.
Ghaby agreed to get us estimates for the ideas discussed. We will revisit this at the next SAC meeting
after we have these estimates.

Once SAC narrows down the list of project options, those options go on a ballot. The school then votes
on the options. Parents get one vote per student, and each staff member and registered volunteer gets
one vote. More will be shared about this voting process once SAC votes on the options for spending this
$100,000.

o
e



Ms. Casserly updated SAC on the balance in our SAC Accountability Fund. We now have $38,903.77.
We had extra money deposited from teachers that elected not to use their supply/LEAD money. This
also includes a rollover of our balance from last year.

Ms. Casserly presented a request from Mr. Acierno for SAC Accountability funding to pay for another
round of ACT tutoring. The ACT tutoring will start in late January and go through early February.
Funding was requested for 15.75 hours X $30 per hour = $472.50 total. Ms. Casserly moved that we
vote on approving $472.50 for another round of ACT tutoring. Ms. Henschel seconded the motion. An
oral vote was taken. All SAC members present voted “yes”, the motion passed.

Ms. O’brien presented a request from Ms. Joseph for dictionaries for our ELL students. These
dictionaries would be for students who speak the following languages: Bengali, Creole, Chinese, French,
Spanish, Vietnamese, Japanese, and Russian. The quote from Barnes and Noble for these dictionaries is
for $1032.92. Ms. Casserly moved that we vote on approving $1032.92 for these ELL dictionaries. Ms.
Cooper seconded the motion. An oral vote was taken. All SAC members present voted “yes”, the
motion passed.

Ms. Casserly shared information on our School improvement Plan,

Ms. Casserly shared the feedback from the Community Meeting held on December 11, 2018 at 7 pm in
the media center. The Community Meeting was to get input on our new waiver for Professional Study
Days. The feedback was all positive, and all of the parents and community members present were in
favor of us having Professional Study Days in the 2019/2020 school year. SAC now needs to vote
whether to send the new waiver, as it is, to the faculty for a vote, to revise it, or to dismiss it. Ms.
Casserly moved that SAC vote to send the new waiver { as it is) for PSD days to the faculty for a vote.
Mr. Nelson seconded the motion. All SAC members all agreed to send the new waiver to the faculty for
a vote. The motion passed. Faculty members will vote “yes or no” if they want PSD days, and that must
pass by 66 2/3% “yes” votes. Faculty members will also vote whether they want 6 or 7 PSD days, and
that only needs a simple majority to pass. The faculty vote will be in mid to late January. All new waiver
paperwork is due to the district by February 8.

Nominations for SAC Employee of the Month — #1 through #6 rolled over from last meeting - #7 is a new
nomination

1. Nominated by Ms. Grady:
| would like to nominate Dahiana icardo, our ESOL teachers’ aide, as SAC employee of the month. She
joined us last year from Uruguay where she worked as a dentist. She absolutely loves working with the
students and inspires them to succeed. You will often see her translating in the counseling office and
classrooms. She assists with preparing the students for testing and helps them to understand what their
graduation requirements are. They look up to her as a role model and mentor.

2. _Nominated by Mr. Holt:

) would like to nominate John Martin. He does some amazing projects with his students who seem very

interested in the high level work that they do.

3. Nominated hy Dr. Pollino:
| would like to nominate Lisa McDearmaid for SAC employee of the month. Lisa gives 150% to her
students each and every day. She implements lessons incorporating technology, and cooperative groups
which keeps the students interested and engaged. Lisa is more than willing to share her ideas and
lessons with our PLC. She is the kind of teacher we all should strive to be!

4. Nominated by Mr. Marino:

,,,,,



| would like to nominate Jessica Palomino for SAC employee of the month.
For the last three years, Jessica was part of the Social Studies department where she taught World
History, American History, and Psychology. Last year, Jessica also assisted the DECA program by
becoming an advisor and Marketing I11/IV teacher.
This year, Jessica has transitioned to the ESE department, and has quickly become an asset helping with
morning bus duties and working with the students that need the extra help.

5. _Nominated by Ms. Cooper:
| would like to nominate Debbie Vogt. She is such a wealth of knowledge and encouragement and South
is a better place because of her.

6. Noeminated by Ms. Palomine:
Maria - What she does for our school is amazing! She has ventured way outside of her job
responsibilities to welcome and employ our students for service hours. In all my years teaching, | have
hever witnessed such a beautiful relationship between a custodial staff member and the colleagues and
students alike. We are truly blessed o have herl

SAC voted to name Ms. McDearmaid as the January SAC Employee of the Month.

New business was rolled over to the SAF meeting, which took place right after the SAC meeting ended at
4:15 pm.
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New Waiver shared with faculty in writing
Faculty meeting: January 23, 2019 in Media Center at 7:35 am
Faculty meeting sign in sheet is after this page

Vote was announced to be on January 30 and January 31. Anyone who will be out on January 30 and 31
may vote early on January 29.

Ms. Patlomino, BTU Steward, to oversee the voting, via secret ballot.



Slgr:atare

SOUTH PLANTATION Higy ScHoal,

2018-19 TEACHERS ONLY —Sign-
g!pdated 10/25/18)

aL\(.S Diate:

it Sheet

/-93/ q 7”’“

- / Name S;gnamre ]
Mwwm W/ {AMES,.K.&QEN . ; :
| AGDGUA, LNDSEY - DR DER)S CHANTALE
AGUERRE, DANIELA i 0
| AGUA, ARy AL
ALEANDRE, NANCY S TR
Bt KINGEADE, TARA
ALEXANDER, JANINE TR
ANGELONE, AMELIA, ST AL, B
| AUTEN-WAACE, SHERR L JOBHUA
A ALACE, SHERRI MAIOR, DUSTIN
“VAF'}T.-ﬂ_!ECF%_ . MANUELL, RYAN
RAILEY, ROBERT MARING, RICARDO
DAIN, AYODELE IRA | MARTIM, JOBN

| DAKER, o | fazzana, cugfsmvésﬁ
_ :aéggxg SARAH MCDEARMAID, LISA
BEASLEY, BRADLEY MEGONIGLE COLUNS, TENNIFER
EERMAN.}GK_}Y- — MENAIR, CECIL, )
BLODGETT, BENIAMIN _ _MENEILE, SARBARA
snuce@ HENR: L T mean
| MoLAKA, AkrAM
_FUTL_%%YNNDR MORKRA, OAYD
LANTLUPE, JoANN NADEAL, MELISSA-
CASSERLY, TRACIE NAULY, AMARDA
CHHABRA, NITI A Lok LA NAVARRO, JORGE_
COLUNS, MICHAEL { NG, ABRAHAM _
COUMES, PAULETTE i j,f(ffg,, Méw,» NODA, VANESSA
{ COOPER, DONNA i DODONE, KELLY
1 CORZO0, ALEXANDER. Jw OSLEY, JANE
. cﬂsME BARBARA (Iﬁ/ PRLOMING, IESSICA
COSME, CRYSTAL PARSONS, GONNA
| CRYSTAL, CHARLENE. ) w 5‘,@&”‘ PIERRE, 5};&!’.&?
| DELEEUW, TIMOTHY ' o | PIETHZAK, BRtaN
DEL RIGGARCIA, STERHANIE W‘“"‘ VOUN, STERRANIE
DESMARNIS, HOLLY &]AMM P X}; | POLLIND, RICOLE
BUARTE, MICOLAS ' ‘j;ﬁ g/ PURAN, AGRIAN
EVANS, DANIEL REEVES, JESSICA
ALK, OLVS RIVAS, ERIC
{ GANER, SHIRVANA Y o RODRIGUEZ, MIGUEL
GATEWCDD, CYNTHIA {ANG ROSARIO COLON, MADELINE
GOODEN, RICHARD T T ROSE, ROBERT
GOOBRICH, M‘mscu "SAMUELS, MARSHA
GRADY, MARCEA SARNCN, MARIE ] .
GREEN, TERRELL SANTANEL, mmsmmm L
GRUSTEWSKL, WILLIAM SANTIAGO, IDSE
HALPERN, STEVEN |scory, chmgTing
HANDLER, ROBYN. SIOGREEN, 1AM
"HAWLEY, ANGELK SNITH, AUSON
HERLEY, DESHANDA _S0U, ZACHARY.
HERRY, ANDRE SUAREL, PRISCILLA.
HERNANDEZ, ANDREW TELEMAGUE, LEORETTE
| Bitiestas, merm T THOMPSON-CAMPBELL, MELAINE
| skt sanits; knssTen [ VOBT, EMMA '
HOLDER, AMY. | wain, sARETH
T ROLOER, CAREY | WARD, STEVEN
| HOUMES, FRANCINE | WEST, JEFFREY
HOLWES, JOSEPR .- | IWEST, TEANY
HOLT JERRY, SOIN | WLLAMS, iRk
| S y/i}‘b“ fff /!L WILLIAMS, STEPHANIE



Nam

e R R A e

ittt
- IVR————

" Sighature

en i

"Name

| WILLIAMS, URSULA.

| WiLLIS, JEnmaEer

WILSON, PRESTON

ZEALY, MATTHEW

ZEMBUCH, JASON

&_@m&,@g&iﬁm

»5,:4 by 1 0. M




Results of Professional Study Day New Waiver Faculty Vote

1/30/19 and 1/31/19

118 eligible to vote, 105 ballots, 13 non-voters

97 in favor of waiver
21 {8 not in favor votes pius 13 non-voters) against waiver
82% in favor of waiver

18% not in favor of waiver

65 voted for 7 days
36 voted for 6 days

4 left this part blank

62% want 7 days

34% want 6 days

4% did not make a choice
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Broward County Public Schools
Waiver for Professional Study Days

Broward County Schools is the largest fully aceredited school district in the United States

School Improvement Waivers are designed to remove barriers to school improvement that have been found in state statute, school
board policy, or collective bargaining contract (see Sehool Board Policy #1403). Waivers must be based on sound educational research
and evaluation, must be budget neutral to the district, must be supported by stakeholders in the local school commumity, and must be
approved by 66.67% of the faculty. Waivers may be approved for up to five years by the School Board, but the faculty must approve the
waiver each year. Waivers must be equitable for all students in a particular student group.

Please see the waivers standards operating procedural manual online (hiip: | [vewrwe broward ka2 fl.us/ospa/initiatives.asp?
iniiiative id=5) for support information o complete this application.

Waiver # 2

Schoo! Name: | South Plantation High ¥
Board Policy/Contract Article: |BTU Gontract Article 5, Secti
Board Approved: TBA

Years Approved: 5 Years

Target Area: Professional Study Days
Waiver Status: New v

Initial Year of Implementation: 2019 v

District’s Strategic Alignment Plan: | Instruction/Teaching & Assessing for Leaming ¥ |

Accreditation Standard Alignment: | Teaching and Assessing for Learning v]

1. South Plantation High is requesting a waiver for Professional Study Days for a period of 5 years. South Plantation
High will analyze the data and present them to SAC. Also, the school will analyze the data each year to determine whether to
continue the waiver as is, adjust the mumber of days requested, or discontinue the waiver.

o South Plantation High is requesting [07_v| Professional Study Days per school year for the next 5 years.

2, Check the boxes for the Professional Study Day dates approved by your SAC and faculty members

2019-2020
i Day1 Ui bay 2 U Day3 UDay 4
O Days U Day 6 ODay7 ODay 8

4. This waiver proposal was presented, reviewed, and endorsed by all stakeholders of the local school community at meetings on:

Community Meeting 1: 1171372018




Community Meeting 2: [12/11/2018 \

Community Meeting 3: 0170812019 )

5. The School Advisory Council voted on the Professional Study Days Waiver by[ 100% v | (minimum of 51%) on | 01/08.'2019; }

6. The Faculty voted on the implementation of Professional Study Days by{82% v | (minimum of 66 2/3%) on 01/30/2019 |
, according to the voting guidelines in the Broward Teachers Union Contract, Article 15.

7. Write the exact language of the school board policy or contract article that the proposed waiver will supersede.

The District shall 7|
|provide that o

8. State the waiver: change, delete, or add to the policy or contract so as to fulfill the requirements of the proposed waiver,

‘In addition to the v

|six early release g

g. State the rationale for the proposed waiver. How will the proposed waiver support school improvement? Give background
information, history of barrier, etc.

After pre-planning =
Idays, our school :

10. Recognizing that one strategy alone does not affect school-wide achievement, identify and explain the baseline data for the
proposed waiver.

‘Baseline data from &
ithe 2017-2018 ;

11. What reliable research studies, proven strategies, best practices, or similar programs support the probable stecess of the
proposed waiver?
‘Florida's High &'
|School Reform Task

12. South Plantation High will evaluate the effectiveness of the waiver each year. Include current data in alignment to the
baseline data to measure the impact of the waiver.

13. Talent Development has a Professional Learning Community Design that includes Professional Study Days for Professional
Learning Credits (formerly called Inservice Points). South Plantation High agrees to meet the requirements of successfully
completing the Professional Learning Communities Database as directed by Talent Development. 9

14. We confirm that the Professional Study Days was implemented as described above: Q_mx\
Principal: [Christine Henschel | Date: (0200772019 | Signature: o0 h

SAC Chairperson: Tracie Casserly | Date: 02/07/2019 | Signature:

15. This waiver has been reviewed by:

Broward Teacher’s (o qica Paiomino | Date: 0207/2019 | Signature:
Union Rep: ' - -

16. This waiver has been reviewed by the Office of Strategic Achievement:

OSA Rep: ] Date: = 7 T Signature:

This waiver application, with original signatures, is to be kept on file at the school and made available to District personnel upon
request.

A scanned version of the completed Waiver application, with signatures, and all other required documents are to be uploaded to
hitp://www.broward. k2 fl.us/espa/sae_login.asp by the deadline noted in the timeline

The filename to upload is to be: SchoolName_GradeLevel PSD_WaiverNumber_Date.pdf,
ex. Abc _ES_PSD_1_o02082013.pdf

Save Save and Submit | Cancel



