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North Lauderdale K-8 School

SAC Meeting Minutes on September 12, 2018 at 5:30 in the Media Center

Attendance: (List members and attendees)Ms. Moise Mrs. Watson Mrs. Fernandez Ms. T.
Williams Ms. Smarts  Mrs. N Williams

Call to Order:

A meeting of the North Lauderdale K-8 School Advisory Council was held in the cafeteria on
(DATE). Chair called the meeting to order at (TIME). __4:46 p.m. will record the
minutes for this meeting.

Agenda Item #1 _Principal’s Report- Goals for the School. 3 point from a B. Academic
strategies, Push-in and pull out support, Paper and pencil-based test, Keystones for 3™ graders.
For middle school students we have increased our high school credit classes. Also discussed Pre
K — 2 balanced literacy instruction provided in classrooms & Small group read alouds. Once a
month we have to perform a code red drill and a fire drill and monitoring of safety plans in
regards of school wide safety. With the bond money we received a 85 inch TV, and we are also
getting a digital marquee and a new media center. Principal Williams is asking SAC to vote on
money for outside speakers and additional tech. Enrollment is good (780 students) and the
budget is balanced.

Agenda Item #1l - School Advisory Committee (SAC) By-Laws — Ms. Moise

SAC helps improve the school improvement plan. Parents are involved with SAC. Student
data, Teacher data and what is going on in the school. |- Zone representative must be a parent.
ESE, Gifted and ESOL parents are needed to go to meeting every month. Non- Instructional
Support Employee. New Your Life and Tinker Tutor Time business Representatives.

Agenda Item #lll - SAC 2018-2019 Elections — Postponed for October’s meeting

Agenda Item #IV — 2018-2019 District Goals & Strategic Plan -Ms. Moise

District wants schools to increase the reading and math proficiency. Using i-ready daily and
getting phonics for reading. Student data chats. Growth goals.

Agenda Item #V — North Lauderdale PreK-8 School Goals for 2018-19- Have a green party and
celebrate our growth for the school. Setting goals and meeting the goals by a set time.

Adjourned at 5:17 p.m.

Secretary Signature Approval Date: Oct 18, 2018
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North Lauderdale K-8 School

SAC Meeting Agenda- September 12, 2018 @ 4:30-5:30

Attendance & Call to Order & Approval of Previous Meeting

I Principal’s Report

Il. School Advisory Committee (SAC) By-Laws

lll.  SAC 2018-19 Elections

IV. 2018-2019 District Goals & Strategic Plan

V. North Lauderdale PreK-8 School Goals for 2018-19

VI. SAC/SAF/PTA Meeting Dates -

Adjournment
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