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North Lauderdale K-8 School

SAC Meeting Agenda- October 18, 2018 @ 2:30-3:30 pm

Attendance: (List members and attendees): Ms. Merriweather (Pre-K Teacher), Mr. Fursetzer (Math Coach), Ms.
Sternglanz (School Counselor), Ms. Nuenie (assistant principal), Ms. Williams (Principal), Ms. Anis (School employee), Ms.
Watson (teacher), Ms. Bernard (teacher), Ms. Ms. Conde (ESE Specialist), Ms. Moise (Literacy Coach), Mr. Cooper
(Bussiness/Community Rep.), Ms. Pierre (teacher), Ms. Drummond (teacher), Mr. Brown (teacher), Ms. (Huntley), Ms. White
(parent), Ms. Norman (parent), Ms. Smarts (teacher), Ms. Nadia (Psychologist), Ms. Tamala White (parent/school employee),
Ms. Smith (parent), Ms. Simon (parent), Ms. Samuels (parent), Ms. Quitman (parent)

Call to Order:

A meeting of the North Lauderdale K-8 School Advisory Council was held in the cafeteria on
(10/18/2018). Chair Moise called the meeting to order at (2:42 pm). Ms. Williams will record
the minutes for this meeting.

*THANK YOU FOR COMING & PLEASE SIGN IN

Approval of Meeting: Ms. Moise read the minutes from the first SAC meeting held on
September 12, 2018. Two members who were present were asked to motion for the approval
of the minutes. Ms. Smarts provided a first motion for the approval of September meeting and
Ms. Watson seconded the motion for approval.

Agenda Item #I- Principal’s Report

Ms. Moise introduced each participant present.

Ms. Williams shared her community school philosophy. The K-8 rotation of Field Day Activities
during PINK WEEK was a success and gave a special thank you to Ms. Daniels. She added that
gates must remain locked for safety. Our school is undergoing Beautification Project- Character
Traits and Sillouttes. The ESOL population increased by 25 students, ESE increased by 10
students, Pierre in Kindergarten need a new K teacher. The Code Red Drill every month, this is a
state law, talk to kids to tell them that this is a safety drill. Soon the (ELO Camps) Extended
Learning Opportunities will commence. The ESOL Grant allowed for 50 students in the program
last year for additional tutoring services. On November 19th- Thanksgiving Feast/ SAC/SAF/PTO
meeting. The Harvest Drive is coming up soon, and Ms. Sternglanz will send more information.
We will be asking that students bring in one dry food items. Each grade level will bring in
particular food items. Silver Lakes will give donations 5-7 families who need food, clothe,
furniture. We have purchased 40 additional laptops. Students are being celebrated at our
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Academic success at our green parties. The Math Acaletic’s green party was held last week.
Monday begins the 2" nine weeks. There is an issue with tardiness and therefore the School
Social worker will review each case. Our goal is to decrease this by at least 70% from last year’s
average.

Agenda Item #lI- School Advisory Committee & School Advisory Forum Elections for 2018-2019,
Approval of 2018-19 SAC & SAF By-laws

Moise explained the importance of SAC/SAF (board of directors) and asked for parent
participation. We were able to successfully establish a SAC comprising of 10 parents and 5 school
hired personnel.

Agenda Item #llI- District Achievement Goals, School Strategic Plan Goals

This year our district’s goal is to increase reading proficiency from 51.7% to 56.7% of students
scoring a level 3 or higher in elementary. In math, the goal is to increase from 57.9% to 63.9% of
students scoring a level 3 or higher in elementary. For the middle school grades our district’s
goal is the use of project-and problem- based learning to improve reading proficiency from 53.9%
to 56.9% of students on a level 3 or higher. In math, the goal is to increase from 57.1% to 60.1%
proficiency.

Agenda Item #IV- Review of the 2018-19 School Improvement Plan, Parental Input

Ms. Moise explained that the SIP is our school’s blueprint for success. The SIP includes 4 BEST
Practice areas. During the November SAC meeting members will have an opportunity to view
and provide input.

Agenda Item #V- North Lauderdale PreK-8®" School Goals & Big Rocks

Ms. Moise discussed our school’s three areas of focus. They are PLCs (Professional Learning
Communities, iReady and Student Data Tracking. She also talked about the restructuring of PLCs
for primary and intermediate as well as grouping teachers by subject areas for support.

Agenda Item #VI- Student Celebration Initiatives for GREEN PARTIES

Ms. William talked about the GREEN Parties that have already taken place. Ms. Moise added that
the primary students’ goal is to learn their sight words and math fluency. Intermediate students’
parties will be based on students’ performance on cycle assessments and Acaletic’'s monthly
Scrimmages.

Agenda Item #VII- SAC/SAF Future Meeting Dates (November 19, 2018 @ 6:00 pm-8:00 pm)

Ms. Moise provided a motion to adjourned the meeting at 3:43 pm.
READING WITH A TWIST- Reading Workshop Presented by Ms. Moise

Secretary Signature Approval Date: Will be review 11/19/18
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North Lauderdale K-8 School

SAC Meeting Agenda- October 18, 2018 @ 2:30-3:30 pm

Attendance: (List members and attendees)

Call to Order:

A meeting of the North Lauderdale K-8 School Advisory Council was held in the cafeteria on
(DATE). Chair called the meeting to order at (TIME). will
record the minutes for this meeting.

Agenda Item #I- Principal’s Report

Agenda Item #lI- School Advisory Committee & School Advisory Forum Elections for 2018-2019,
Approval of 2018-19 SAC & SAF By-laws

Agenda Item #llI- District Achievement Goals, School Strategic Plan Goals

Agenda Item #IV- Review of the 2018-19 School Improvement Plan, Parental Input

Agenda Item #V- North Lauderdale PreK-8t" School Goals & Big Rocks

Agenda Item #VI- Student Celebration Initiatives for GREEN PARTIES

Agenda Item #VII- SAC/SAF Future Meeting Dates (November

***READING WITH A TWIST- Reading Workshop Presented by Ms. Moise

Secretary Signature Approval Date
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North Lauderdale K-8 School

SAC Meeting Agenda- September 12, 2018 @ 4:30-5:30

Attendance & Call to Order & Approval of Previous Meeting

I Principal’s Report

1. School Advisory Committee (SAC) By-Laws
lll. SAC 2018-19 Elections

IV. 2018-2019 District Goals & Strategic Plan

V. North Lauderdale PreK-8 School Goals for 2018-19

Adjournment
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