Cypress Run Education Center
SCHOOL ADVISORY FORUM (SAF) Meeting Minutes
December 11, 2018 at 4:29pm

Attendance:
Dr. Belter

Ms. Jackson
Ms. Hanna
Ms. Hicks

Ms. McClure
Ms. McKenzie
Mr. Pryor

Mr. Watts

A meeting of the Cypress Run Education Center School Advisory Forum was held in the
School Library on 12/11/2018. Dr. Belter called the meeting to order at 4:28pm. Dr. Belter
recorded minutes for this meeting.

After introductions were made the discussion of the SAF meeting entailed further clarification of
how the additional SAC funds will be used by administration. Dr. Harrigan provided
information about additional funds given to SAC. The additional funds came from the unused
Teacher LEAD money.

The additional SAC funds allotted to Administration will go toward the Positive Behavior
Intervention Support (PBIS) program which is part of the SIP. Rewards will be weekly,
monthly, and quarterly. The rewards will be given to students for improved academics and
behavior. Specifically, the rewards will be in the form of edibles, certificates of improvement,
ceremonies of recognition, academic field trips, guest speakers, and academic materials for staff
to implement concerning the PBIS program which is part of the SIP.
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