Cypress Run Education Center
SCHOOL ADVISORY FORUM (SAF) Meeting Minutes
March 12, 2019 at 4:33pm

Attendance:
Dr. Belter
Dr. Harrigan
Ms. Othello
Mr. Allen
Ms. Jackson

A meeting of the Cypress Run Education Center School Advisory Forum was held in the
School Library on 4/09/2019. Dr. Belter called the meeting to order at 4:33pm. Dr. Belter
recorded minutes for this meeting.

The meeting began with a discussion of the School Wide Positive Behavior Plan. Ms. Jackson
mentioned, the Plan has been completed by the PBIS & SIP committee members. The plan will
be presented during the weekly staff meeting for votng and/or approval.

Ms. Jackson also discussed that Parent Surveys concerning the school need to be completed
soon. Teachers and students are working together to help accomplish the completetion of the
parent surveys. A minimum of 25% of the parent surveys need to be completed. Students who
are helping with this process will be rewarded through PBIS.

Dr. Harrigan discussed sevral or more topics concerning the school. First, the total enrollment at
Cypress Run is 165 students. By Friday this week, the total student population will reach 170 or
more students enrolled at Cypress Run. Second, he mentioned interviews are being conduct for
the recently vacated teacher assistant position. Third, the budget for Cypress Run will be
discussed at the next SAC meeting, as well as, the budget cuts that will be talking place. Finally,
the AES program is growing in student population and will increase for the following school
year.
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