SCHOOL IMPROVEMENT MID-YEAR REFLECTION 2019

Directions for School Leadership Team:  As part of the February School Improvement Training we will engage in collaborative conversation and share best practices based on each school’s Mid Year School Improvement Reflections. After input from the leadership team, each school is asked to bring this completed form to the training.

1.  Has your school made progress towards achieving the goal?

A.  How do the structures and systems in place at your school ensure all facets of the school culture create

      predictable environments and a school climate that supports your SIP goal? 

B.  What are the gaps that exist between your current state and your desired state? 

C.  How will you address them between now and the end of this school year?

Glades Middle started this school year with a foundation of creating an environment that fosters learning for all students.  All processes and procedures were evaluated and modified, as necessary.  These included a revision of the bell schedule, reduced student movement, revamped PLC structure and a focus on standards-based curriculum alignment.  As the year progresses, we will continue to provide additional staff development to ensure the focus remains on curriculum alignment and increased student achievement.

2.  Have alterable barriers been eliminated or reduced? (Alterable barriers are in-house infrastructure mechanisms such as scheduling, class structures, teacher attendance, student attendance, staff development plan, etc.)

A.  What evidence do you see that a barrier has been reduced or eliminated?

B.  What evidence do you have that the barriers are wide-reaching and will help you achieve your goal?

C.  If progress towards eliminating the barrier is not sufficient, where or what is the breakdown? 

D.  Did you identify other barriers that could serve as effective re- entry points into the plan?

One barrier that was addressed at the start of the year was the high amount of student movement and transitions throughout the day.  With a revamped bell schedule, we’ve seen a significant decrease in the amount of student movement, which has also increased instructional time. 

At the current time, teacher attendance is a concern that is being addressed.  We fully realize that valuable instruction time is lost whenever a classroom teacher is absent.  We’ve had conversations with staff that have a high number of absences and have started weekly monitoring of the absence reports.

3.  Are your strategies being implemented with fidelity?

A.  Were decisions to continue, intensify, modify, or terminate strategies or action steps based on specific evidence?

Progress monitoring is a key component of any processes we undertake.  It’s this progress monitoring that allows us to make revisions to procedure as needed.  Some decisions, like the issue of teacher absences, were based on specific data that made the issues clear.  Daily observations and continuous dialogue with all stakeholders have also played a role in any modifications we make in policies and procedures.   

4.  What are your benchmarks for success?

A.  How will you progress towards your goal impact student achievement?

B.  What is your desired state?

C.  What gaps exist between your current state and your desired state? 

The success of our processes will ultimately be measured by FSA and EOC data.  In the interim, CFA data has shown that we are largely on track to being a Top 5 school in Broward County, which was the stated goal at the beginning of this year.  Consistent monitoring of CFA data will be primary method used to gauge the success of our procedures and dictate if further revisions are needed.

The gaps that we continue to address all center around making sure all classroom instruction is aligned with the applicable standards.  This requires intense collaboration between administration and staff, which is ongoing.  

There has been a marked increase in knowledge of content limits and a much deeper understanding of the standards being delivered, but it is still a gap that needs to be addressed.

