Lauderdale Lakes Middle School
School Advisory Forum
Minutes
November 14, 2018
6 PM
Media Center
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I. Start time to Establish Quorum 6:20pm
II. Old Business
A. Review October 2018 minutes
B. Approval of Minutes to be voted on next meeting.
III. New Business 
A. Principal Report
1. Introduction of Dr. Howard Jones the new acting principal. 
2. Security is a priority, and updates are as follows: 
3. Additional campus security specialist, Coach Humes. 
4. Nine new cameras added. Fire extinguishers added. 
5. Construction on two new restrooms. 
6. New Marquee design approved. 
7. Approval for new media furniture.
8. Report cards went home today, interim will be handed out November 20th.
9. This Saturday turkey give away. 
10. iReady party for students who have met criteria. 
11. Civics tutoring once a week, Tuesdays 2:45-4pm.
B. Update SAF Report
1. Review websites available to help structure meetings. 

C. Give parents a student pass for a free dress day as an incentive for showing up to meeting.
1. Students are not always in full uniform, so it may not be the best incentive. Will discuss how to be consistent and holding kids accountable for violating dress code. 

IV. Next Meeting Confirmation
Wednesday, December 5, 2018
Wednesday, January 9, 2019
Wednesday, February 13, 2019
Wednesday, March 6, 2019
Wednesday, April 10, 2019
Wednesday, May 8, 2019
 

V. Adjournment at , motioned by Ms. Kerry, seconded by Dunkley

