School Improvement Mid-Year Reflection

Directions for School Leadership Tam: We are asking all school-based leadership teams engage in collaborative conversation to complete the Mid- Year School Improvement Reflections. After input from the leadership team, each school is asked to upload the form to the SAC Upload Center.
1. Has your school made progress towards achieving the goal?
[bookmark: _GoBack]At this juncture, we are making progress towards meeting our goal to increase learning gains by 15% in Algebra. Targeted students have been scheduled in a study hall were the teacher provides additional math supports. Students have linked their college board and khan academy accounts to address areas of need. Marvelous Math Mondays is being implemented school-wide. Some of the gaps that exist are the basic math skills required to move onto algebraic thinking and problem solving. Hollywood Hills will address the gaps by continuing to implement, support and monitor the aforementioned. 
2. Have alterable barriers been eliminated or reduced? 
One barrier we are currently facing is the accessibility to technology for all students. Currently we are looking at our technology usage. Additionally, we have assigned technology to new targeted areas. Bring your own device has also been considered as a way to address the technology component. 
3.  Are your strategies being implemented with fidelity?
Study hall initiative is being implemented with fidelity. Students accessing Khan Academy for prescribed lessons is in progress. Marvelous Math Mondays is intensifying as teachers and students are being monitored through Canvas and there is some friendly competition. To ensure fidelity, the administration will continue to make rounds and report in leadership meetings. 
4. What are your benchmarks for success?
Canvas course have been developed by the Mathematics Department Head to address basic math skills and scaffold to algebraic thinking. These courses are being monitored for use by the department head and the curriculum administrator. Teachers monitor students progress in the Canvas course. Common assessment results will demonstrate the progress students are making due to classroom instruction and the initiatives/ supports that are being offered. 

