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Meeting Minutes
4/23/19
I. Call to Order by Mr. Baker at 5:15pm
II. March 19, 2019 Minutes read and approved.
III. School-wide Positive Behavior Plan (SPBP)
· Plan for 6th, 7th and 8th grade
· 20 referrals less than prior year.  This reflects a 7% decrease compared to the 2017-2018 school year
· This decrease was in response to the school’s proactive approach in contacting parents more frequently to problem solve prior to issues escalating.
· The Titan Buck program also played a role in decreasing the number of referrals for the year.
· Universal classroom rules will be added to the 2019-2020 SPBP.  This is reflected in Section 4B.
· Current SMART goals will be extended to next year’s goals.
· Titan Buck reward program will be monitored by teachers and only given to those students who go above and beyond expectations.
· Titan Bucks are used at Titan Buck store.  
· Sharon Darling recommended the Titan Buck store is opened more frequently so that students get a chance to use their Titan Bucks more often.
II. SAC Seat Votes (2019-2020)
a. Tabled; No quorum to vote
III. Review of Annual Evaluation
IV. Review & Discussion/Input 2019-2020 SIP Plan & Title One Addendum
IV. Principal Report
· SPOE estimated time of completion is August 2019
· Mr. G was emailed that the other phase of construction for the Band Room and the Art Room will begin October 2019
· Unsure of where the band students along with instruments will be placed during construction
· Estimated overall project completion will take up to 28 months.  Band room completion will take an estimated 8 months to complete
· PODS will be placed at school; May consider using two portables for bands.  
· Vania Bredy, SAC Secretary communicated that acoustics must be considered for the band.  Also mentioned that the band is performing exceptionally well and placing them in an adequate area is important for them to continue exceling at the rate that they are.
· FSA Writing Test went well.
· The school was awarded a grant to go to I-Fly.  The students had a great time.

V. Community Reports -None at this time
VI. Open Floor –
· Dr. Wilson was thanked for the spread
· Dr. Wilson acknowledged that one of our own, Vania Bredy, SAC Secretary, was nominated as 1 of 50 recipients for the 2019 South Florida Most Powerful and Influential Black Business Leaders.  She was featured in the Sun Sentinel.
· This is the last meeting of the 2018-2019 school year

VII. Adjournment at 5:38pm

